Transportation and Infrastructure Planning Committee

Meeting Summary
City Hall, Council Chambers
116 First Street, Neptune Beach, Florida 32266
Wednesday, October 12, 2022, 9:00 AM

Members In Attendance Staff In Attendance
Mayor Elaine Brown City Manager Stefen Wynn
Councilor Josh Messinger Grants and Resiliency Coordinator Colin Moore

Public Works Director Jim French
Chief of Police Richard Pike
Mobility Management Director Megan Steward

Call to Order/Welcome
Mayor Brown called the meeting of the Transportation and Infrastructure Planning Committee to order at
9:00 a.m.

Process and Procedures for Ranking/Prioritizing Projects
Grants and Resiliency Coordinator Colin Moore reviewed the process for ranking priority projects. He
reported that in 2023, FDOT will develop the new work plan for FY 24/25 to FY 28/29.

Mayor Brown stated that we have to have a list but in order to go for the dollars that we want, it has to
be prioritized. Her goal is to have a priority list that is critical for Council or any lobbyist moving forward.
We would also need to know the costs for those projects

City Manager Stefen Wynn advised that the most critical need is our wastewater treatment plant that we
have a consent order for. We have two wastewater treatment plants. One was built in 1975 and one in
1988. One needs to be replaced.

Public Works Director Jim French confirmed that the list in order would be Phase | of the WWTP, Phase
2 of the WWTP and then the Water Treatment Plant. These are all water quality projects.

Roadbotics Demonstration

Mobility Management Director Megan Steward gave a demonstration of the asphalt management
program being utilized by the City. The City partnered with Roadbotics which is a software that assesses
the quality of asphalt of the streets of the City. It detects problem areas in the City. This intuitive program
is a great resource for the City to have.

The committee meeting adjourned at 10:11 a.m.

Meeting recordings are available at:
https://www.nbfl.gov/minutes-and-agendas




