
AGENDA (Amended) 
Special and Workshop City Council Meeting 

Tuesday, June 20, 2023, 6:00 P.M. 
Council Chambers, 116 First Street, Neptune Beach, Florida 

1. CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE

2. CONSIDERATION OF APPOINTMENT OF CITY MANAGER POSITION

3. CONSIDERATION OF APPROVAL OF CONTRACT AGREEMENT WITH THE SOUTHERN GROUP

4. ORDINANCE NO. 2023-04, FIRST READ AND PUBLIC HEARING, AN ORDINANCE AMENDING
THE OPERATING BUDGET FOR THE CITY OF NEPTUNE BEACH, FLORIDA FOR FISCAL YEAR
2023, BEGINNING OCTOBER 1, 2022, AND ENDING SEPTEMBER 30, 2023

5. CONSIDERATION OF APPROVAL OF TASK ORDER #2 OF MASTER RESEARCH AGREEMENT
WITH UNIVERSITY OF FLORIDA

6. CONSIDERATION OF APPROVAL OF POTABLE WELL #1 -EMERGENCY GEOPHYSICAL
LOGGING

7. CONSIDERATION OF APPROVAL OF PROPOSED POTABLE WELL #5 -EXTENSION OF
KIMLEY-HORN SUPPLEMENTAL AGREEMENT NO. 1

8. CONSIDERATION OF APPROVAL OF CURED IN PLACE PIPE (CIPP) PROJECT – 3RD STREET
NEAR MYRTLE STREET AND BAL HARBOR SUBDIVISION

9. CONSIDERATION OF APPROVAL OF WATER RECLAMATION  FACILITY BELT FILTER PRESS
REHABILITATION

10. CONSIDERATION OF EMERGENCY COMMERCIAL DIVE SERVICES

11. PUBLIC COMMENTS

12. ADJOURN

WORKSHOP CITY COUNCIL MEETING IMMEDIATELY FOLLOWING  
THE ABOVE SPECIAL MEETING 

1.  CALL TO ORDER / ROLL CALL

2.  AWARDS / PRESENTATIONS / RECOGNITION OF GUEST / NONE

3. DEPARTMENTAL SCORE CARD

4. COMMITTEE REPORTS
A. Charter Review
B. Finance
C. Land Use and Parks
D. Transportation and Infrastructure Planning
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5. PUBLIC COMMENTS

6. PROPOSED ORDINANCES

A. Proposed Ordinance- An Ordinance Amending Section 6-31, Regarding Dogs on the
Beach to Establishing Consistency with Atlantic Beach; Clarifying Leash Requirements;
Requiring Certain Protections for Dogs; Providing for Severability; Providing for an
Effective Date.

7. CONTRACTS / AGREEMENTS / NONE

8. ISSUE DEVELOPMENT

A. FDOT SR A1A /Third Street Complete Streets Concept

9. PUBLIC COMMENTS

10. COUNCIL COMMENTS

11. ADJOURN

’ 

Make sure you are parked in a North Beaches public parking space – we can’t 
validate valet parking or parking in private lots. 

 To use a kiosk: Using a nearby kiosk, press the Start button and then select 2 to
enter your plate and the validation code.

 To use the Flowbird app: Tap the nearest yellow balloon and tap “Park here.”
From the payment screen, select “Redeem a code” at the top. Confirm your
information and tap “Purchase” – the price will show “Free.”

Residents attending public meetings 
can use the code 1LWE to validate 
their parking session at no cost. 
After 5:30 on the date of the 
meeting, follow these steps: 

p. 112

p. 117
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Special Meeting Agenda Item #2

City Manager Appointment
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CITY OF NEPTUNE BEACH 
CITY COUNCIL MEETING 

STAFF REPORT 

AGENDA ITEM: Special Meeting Item #3-The Southern Group Contract 

SUBMITTED BY: Interim City Manager Richard Pike 

DATE: June 13, 2023 

BACKGROUND: At the Transportation and Infrastructure Planning Committee 
Meetings on December 15, 2022 and on May 19, 2023, Jim Gilmore, 
with The Southern Group, spoke regarding providing lobbying 
services to the City of Neptune Beach to identify, vet and pursue 
funding mechanisms. 

Also, at the May 19, 2023, TIP meeting, several major and critical 
infrastructure projects were identified and a stormwater model will be 
completed which will help in obtaining grants and funding.  

The Southern Group contract lists the services included as they 
represent Neptune Beach. 

BUDGET: See contract 

RECOMMENDATION: Consider approving the Contract Agreement with The Southern Group 

ATTACHMENT: Contract Agreement with The Southern Group 

Special Meeting Agenda Item #3

The Southern Group Contract Agreement
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June 12, 2023 
 
Richard Pike  
Interim City Manager 
City of Neptune Beach  
116 First Street 
Neptune Beach, FL 32266 
 
Dear Mr. Pike: 
 
Thank you very much for your interest in The Southern Group of Florida, Inc. (The Southern 
Group).  We appreciate the opportunity to provide lobbying services to the City of Neptune 
Beach in Florida.  The Southern Group is committed to providing the highest level of service 
in furtherance of your goals.  This agreement will describe the terms under which that 
representation will occur.   
 
You have asked that we represent the City of Neptune Beach to identify, vet, and pursue 
funding mechanisms.  Services will include, but not be limited, to following:  

• Assist in identifying funding mechanisms for Neptune Beach Infrastructure needs 
from the City of Jacksonville. 

• Track infrastructure grant opportunities from the State of Florida for funds coming 
from the federal infrastructure bill that will flow through the State.  

• Identify grant opportunities for resiliency that may flow through the City of 
Jacksonville. 

• Develop and implement a plan to secure the City of Jacksonville funding support from 
the new administration and the new City Council.  

• Procure and prepare infrastructure support plan from COJ prepared and ready to 
discuss prior to the spring elections. 
 

The entire team of The Southern Group’s lobbyists will be available to advance the City of 
Neptune Beach’s interests.  You may wish to review in detail the qualifications of the team at 
www.thesoutherngroup.com.  However, in order to ensure that your needs are efficiently 
and fully addressed, I will be the primary contact for this representation.  If I should ever be 
unavailable, I would encourage you to contact Chris Hagan.  Our contact information is 
reflected on the attached sheet. 
 
In exchange for these services, the City of Neptune Beach has agreed to pay The Southern 
Group $3,500 per month, for twelve months, beginning June 1, 2023 to May 31, 2024.  The  

DocuSign Envelope ID: 8C3BE91C-ECF7-470E-9F5F-B2EB4E374957
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Southern Group will send an invoice on the first of each month for the current month’s 
services and payment is due by the end of each month.  Our preferred method of payment 
is ACH or wire transfer.  Otherwise, all payments should be remitted to P.O. Box 10570, 
Tallahassee, FL  32302.  Beginning June 1, 2024, this Agreement will proceed on a month-to-
month basis and may be terminated by either party upon receipt of 30 days’ written notice.  
The City of Neptune Beach may terminate this Agreement prior to May 31, 2024, and all fees 
then due and owing, in addition to all fees due and owing for the remainder of the term of 
the Agreement, shall be paid within 30 days.  Costs directly attributable to the performance 
of this work will be billed in addition to the monthly retainer, and these costs may include 
travel, lobbyist registration fees, and other expenses incurred on behalf of the City of 
Neptune Beach.  No monthly costs that in the aggregate exceed $500 will be incurred without 
your prior approval.   
 
Also, by signing below, you agree that you will complete any forms necessary to comply with 
lobbyist registration requirements under Florida law that may arise as a result of our 
representation of the City of Neptune Beach during the term of this contract or after its 
termination should reporting periods overlap. 

 
Please be aware that Florida has a lobbying fee disclosure law that requires quarterly 
disclosure of fees.   It should also be noted that The Southern Group has affiliated offices in 
other states and within the state of Florida.  The Southern Group has a policy of declining 
representation of clients when that representation would immediately create a direct conflict 
with other clients that The Southern Group currently represents.  You have retained The 
Southern Group for representation in Florida, and we know of no conflicts with our current 
clients.  In order to ensure the candor and trust in our relationship that forms the basis of 
effective representation, it is the policy of The Southern Group to keep confidential within 
each office all information about your business interests and strategies. 

 
I believe the above reflects our understanding.  If it does, please sign this agreement and 
return with the completed client information, which is enclosed.  I appreciate your attention 
to this matter and look forward to working with you.  Please never hesitate to contact me if 
we can assist the City of Neptune Beach in any way.   
   
Sincerely, 
 

 
 
Jim Gilmore 
 
Enclosures 

DocuSign Envelope ID: 8C3BE91C-ECF7-470E-9F5F-B2EB4E374957
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__________________________________      ___________________ 
City of Neptune Beach       Date 

DocuSign Envelope ID: 8C3BE91C-ECF7-470E-9F5F-B2EB4E374957

6/12/2023

18



Special Meeting Agenda Item #4

Ord. No. 2023-04, Budget Amendment
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CITY OF NEPTUNE BEACH 
CITY COUNCIL MEETING 

STAFF REPORT 

AGENDA ITEM: 

SUBMITTED BY: 

DATE: 

BACKGROUND: 

BUDGET: 

RECOMMENDATION: 

ATTACHMENT: 

Special Meeting Agenda Item #5

Resiliency Grant Task Order #2
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MASTER AGREEMENT UF Agreement #AGR00017688 
TASK ORDER #002 

Project Title:  City of Neptune Beach Community Resilience Planning 

Sponsor Technical Representative: Colin Moore, Deputy Director, Public Works 

Contact Information:  

(904) 270-2400 ext. 44 
colinmoore@nbfl.us 
116 First Street 
Neptune Beach, FL 32266 

University Principal Investigator: Dr. Pierce Jones, Director 

Contact Information: 

(352) 392-8074 
piercejones@ufl.edu 
PO Box 110940 
Gainesville, FL  32611-0940 

Detailed Scope of Project → attached 

Sponsor Supplied Materials, Documentation, Information and any Proprietary Background 
Intellectual Property to be supplied to University for this TO (if know at the time).  Provide (as 
applicable) ECCN# or controlled/sensitive nature of the items. 

None known at this time. 

University Materials, Documentation, and Information and any Proprietary Background 
Intellectual Property to be utilized for this TO (if known at the time).  Provide (as applicable) 
ECCN# or controlled/sensitive nature of the items. 

None known at this time. 

Project Design:  The Program for Resource Efficient Communities will collaborate with CITY 
staff to update the existing Vulnerability Assessment (VA) pursuant to Section 380.093, Florida 
Statutes (F.S.) for CITY, per the Florida Department of Environmental Protection (Department) 
Standard Grant Agreement No: 22PLN09. 

Product/Document Inspection: N/A 

Deliverables:  

o Compile Background Data 
o Exposure Analysis 
o Sensitivity Analysis 
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o Identify Focus Areas 
o Final Vulnerability Assessment Report 
o Adaptation Plan 

 
Funding: 

Total amount funded under this TO:  $180,000 

Payment Structure: 

Fixed Price / Lump Sum Payment Schedule: 

Sponsor shall pay $0 upon execution of this Task Order 
Sponsor shall pay the amounts indicated in the attached Detailed Scope of 
Project upon receipt of Deliverables 

Performance Period:   Begin 05/31/2023   End 03/31/2024 

Disposal of Materials 

Upon completion of TO Project, Sponsor Materials will be: 

   X     Returned to Sponsor (Sponsor pays shipping costs) 
____ Stored by University for ___ days and disposed of by University   

   thereafter 

CITY OF NEPTUNE BEACH 
 

THE UNIVERSITY OF FLORIDA  
BOARD OF TRUSTEES 

 
 
 
By: _ _______________________________ 
Authorized Signature 
 
___________________________________ 
Printed Name & Title 
 
___________________________________ 
Date 

 
 
By: ________________________________ 
Authorized Signature 
 
___________________________________ 
Printed Name & Title 
 
___________________________________ 
Date 
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I acknowledge and agree to the terms of the Master Agreement Section 1.1 and Articles 2 and 
4, and I reaffirm that I have assigned to University all of my right, title, and interest in any 
Intellectual Property. 
 
________________________________  
DR. PIERCE JONES 
University Principal Investigator
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DETAILED SCOPE OF 
PROJECT: 

CITY OF NEPTUNE BEACH COMMUNITY 
RESILIENCE PLANNING 

PERFORMANCE TIMELINE PAYMENT SCHEDULE 

Task: Subtasks: Dates: Invoice 
Date: 

Amount 

In Collaboration with 
CITY Staff: 
Update the existing 
Vulnerability Assessment 
(VA) pursuant to Section 
380.093, Florida Statutes 
(F.S.), including existing 
data, projections, and 
methodologies for the 
VA. 

Research and compile the data needed to 
perform the VA, based on the requirements 
defined in Section 380.093, F.S. providing the 
three (3) main categories of data are required to 
perform a VA: 1) critical and regionally significant 
asset inventory, 2) topographic data, and 3) 
flood scenario-related data. GIS metadata that 
incorporate a layer for each of the four asset 
types as defined in paragraphs 380.093(2)(a) 1-
4, F.S. GIS files and associated metadata that 
adhere to the Resilient Florida Program’s GIS 
Data Standards and raw data sources will be 
defined within the associated metadata. Sea-
level rise projection data including the 2017 
National Oceanic and Atmospheric 
Administration (NOAA) intermediate-high and 
intermediate-low projections for 2040 and 2070, 
at a minimum. Other projections may be used at 
the PREC’s discretion. Storm surge data used 
will equal or exceed the 100-year return period 
(1% annual chance) flood event. In the process 
of researching background data, the PREC will 
identify data gaps, where missing data or low-
quality information may limit the VA’s extent or 
reduce the accuracy of the results. PREC will 
rectify any gaps of necessary data. 

1) A technical memorandum
to outline the data compiled,
source information, findings of
the gap analysis, and
recommendations to address
the identified data gaps, if
applicable; and

2) GIS data files with
appropriate metadata
compiled, to include locations
of critical assets owned or
maintained by the CITY and
assets that are classified by
the CITY as regionally
significant and as defined in
paragraphs 380.093(2)(a) 1-4,
F.S. – 08/31/2023

09/30/2023 $30,000 
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  Perform an Exposure Analysis to identify the 
depth of water caused by tidal flooding, storm 
surge, and to the extent practicable, rainfall-
induced and compound flooding, as defined in 
subsection 380.093 3(c)2(d)2 a-d, F.S. GIS files 
and associated metadata that adhere to the 
Resilient Florida Program’s GIS Data Standards, 
and raw data sources defined within the 
associated metadata. 

  
 

1) A memorandum detailing 
the modeling process, type of 
models utilized, and resulting 
maps and tables illustrating 
flood depths for each flood 
scenario; and  
 
2) GIS files with results of the 
Exposure Analysis for each 
flood scenario as well as the 
appropriate metadata that 
identifies the methods used to 
create the flood data layers. – 
10/31/2023 

11/30/2023 $30,000.00 

  Perform the Sensitivity Analysis to measure the 
impact of flooding on assets and apply the data 
from the Exposure Analysis to the inventory of 
Critical Assets created in the Exposure Analysis 
subtask. The Sensitivity Analysis will include an 
evaluation of the impact of flood severity on each 
asset type and at each flood scenario and assign 
a risk level based on percentages of land area 
inundated and number of Critical Assets affected. 

1) A memorandum detailing 
the findings of the exposure 
analysis and the Sensitivity 
analysis including visual 
presentation of data via maps 
and tables, based on the 
statutory-required scenarios 
and standards; and 
  
2) An initial table of Critical and 
Regionally Significant Assets 
that are impacted by flooding. 
The table of Critical and 
Regionally Significant Assets 
must be prioritized by area or 
immediate need, which 
contains the Critical Assets 
attributes and must identify 
which flood scenario(s) 
impact(s) each asset. – 
12/29/2023 

 

01/31/2024 $40,000.00 
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  identify Focus Area(s) following the guidelines in 
Chapter 2 of the Florida Adaptation Planning 
Guidebook. Based on the Exposure and 
Sensitivity Analyses, identify Focus Area(s) in 
locations or with assets that are particularly 
vulnerable and require the development of 
adaptation strategies. Compile GIS files and 
associated metadata that adhere to the Resilient 
Florida Program’s GIS Data Standards, and 
define raw data sources within the associated 
metadata. 

1) A report identifying Focus 
Area(s), with justification(s) 
for choosing each area;  
 
2) Tables listing each Focus 
Area with any critical assets 
contained within the Focus 
Area;  
 
3) Maps illustrating the 
location of each focus area 
compared to the location of 
all critical assets within the 
geographic extent of the 
study; and  
 
4) GIS files and associated 
metadata illustrating 
geographic boundaries of the 
identified focus area(s). – 
01/31/2024 

02/29/2024 $20,000.00 

  Finalize the Vulnerability Assessment (VA) report 
pursuant to the requirements in s. 380.093, F.S., 
and based upon steering committee and public 
outreach efforts. Include all results from the 
exposure and sensitivity analyses, and a 
summary of identified risks and assigned focus 
areas in the final VA and a list of critical and 
regionally significant assets that are impacted by 
flooding and sea-level rise, specifying for each 
asset the flood scenario(s) impacting the asset. 
Compile GIS files and associated metadata that 
adhere to the Resilient Florida Program’s GIS 
Data Standards and define raw data sources 
within the associated metadata. 

1) Final Vulnerability 
Assessment Report that 
provides details on the results 
and conclusions, including 
illustrations via maps and 
tables, based on the 
statutorily-required scenarios 
and standards in s. 380.093, 
F.S.;  
 
2) A final list of Critical and 
Regionally-Significant Assets 
that are impacted by flooding, 
prioritized by area or 
immediate need and 

07/31/2024 $20,000.00 
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identifying which flood 
scenario(s) impacts each 
asset; and  
 
3) All electronic mapping data 
used to illustrate flooding and 
sea-level rise impacts 
identified in the VA including 
the geospatial data in an 
electronic file format and GIS 
metadata; and  
 
4) A signed Vulnerability 
Assessment Compliance 
Checklist Certification. – 
06/30/2024 

  An Adaptation Plan (AP) that is consistent with 
the Florida Adaptation Planning Guidebook and 
including an assessment of adaptive capacities, 
prioritization of adaptation needs, and 
identification of adaptation strategies. Identify 
potential adaptation action areas, conduct 
stakeholder engagement, and integrate the 
proposed AP into existing Aps (if any). A list of 
prioritized projects for each asset class as 
defined in subsection 380.093(2), F.S., for 
consideration and implementation. 

The final AP. – 06/3/02024 07/31/2024 $40,000.00 
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DEP Agreement No. 
Rev. 10/1 /22

STATE OF FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION

Standard Grant Agreement
This Agreement is entered into between the Parties named below, pursuant to Section 215.971, Florida Statutes:
1. Project Title (Project): Agreement Number:

2. Parties State of Florida Department of Environmental Protection,
3900 Commonwealth Boulevard  
Tallahassee, Florida 32399-3000 (Department)

Entity Type:Grantee Name: 

Grantee Address: FEID:
(Grantee)

3. Agreement Begin Date: Date of Expiration: 

4. Project Number:
(If different from Agreement Number)

Project Location(s): 

       Project Description:

5. Total Amount of Funding: Funding Source? Award #s or Line Item Appropriations: Amount per Source(s):
State Federal $
State Federal $
Grantee Match $

Total Amount of Funding + Grantee Match, if any: $
6. Department’s Grant Manager Grantee’s Grant Manager

Name: Name:
or successor or successor

Address: Address:

Phone: Phone:
Email: Email:

7. The Parties agree to comply with the terms and conditions of the following attachments and exhibits which are hereby
incorporated by reference:

Attachment 1: Standard Terms and Conditions Applicable to All Grants Agreements
Attachment 2: Special Terms and Conditions
Attachment 3: Grant Work Plan
Attachment 4: Public Records Requirements
Attachment 5: Special Audit Requirements
Attachment 6: Program-Specific Requirements
Attachment 7: Grant Award Terms (Federal) *Copy available at https://facts.fldfs.com, in accordance with §215.985, F.S.

Attachment 8: Federal Regulations and Terms (Federal)
Additional Attachments (if necessary):
Exhibit A: Progress Report Form
Exhibit B: Property Reporting Form
Exhibit C: Payment Request Summary Form
Exhibit D: Quality Assurance Requirements
Exhibit E: Advance Payment Terms and Interest Earned Memo
Exhibit : Common Carrier or Contracted Carrier Attestation Form PUR1808
Additional Exhibits (if necessary):

DEP Agreement

City of Neptune Beach Community Resilience Planning

7/1/2021 6/30/2024

$ 180,000.00 FY21-22 GAA Line# 1707A 100,000.00
FY22-23 GAA Line# 1776 80,000.00

Laura Schmieg Colin Moore

Resilient Florida Program
2600 Blair Stone Road, MS235
Tallahassee, Florida 32399

City of Neptune Beach
116 First Street
Neptune Beach, Florida 3

850-245-7620 904-270-2432 ext. 44

Exhibit F: Final Report Form, Exhibit G: Photographer Release Form, Exhibit H: Contractual Services Certification, Exhibit I:
Vulnerability Assessment Compliance Checklist Certification

22PLN09

City of Neptune Beach Local Government

116 First Street, Neptune Beach, Florida 32266 59-6000384

Duval County

The project will conduct a comprehensive Vulnerability Assessment pursuant to Section 380.093, Florida Statutes, for the City of 
Neptune Beach and will develop an Adaptation Plan.

Laura.Schmieg@FloridaDEP.gov colinmoore@nbfl.us

22PLN09

180,000.00
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DEP Agreement No. 
Rev. 10/1 /22

8. 
Federal Award Identification Number(s) (FAIN): 
Federal Award Date to Department: 
Total Federal Funds Obligated by this Agreement: 
Federal Awarding Agency: 
Award R&D? Yes  N/A

IN WITNESS WHEREOF, this Agreement shall be effective on the date indicated by the Agreement Begin Date above or the 
last date signed below, whichever is later.

GRANTEE 

By 
(Authorized Signature) Date Signed

Print Name and Title of Person Signing 

State of Florida Department of Environmental Protection DEPARTMENT 

By 
Secretary or Designee Date Signed 

Print Name and Title of Person Signing 

Additional signatures attached on separate page.

Chief Richard J. Pike, Interim City Manager

Alex Reed, Director of the Office of Resilience and Coastal Protection

22PLN09

City of Neptune Beach

5/22/2023
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Special Meeting Agenda Item #6

Emergency Geophysical Logging-Well #1
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Special Meeting Agenda Item #7

Proposed Well #5- Kimley Horn 

Supp. Agreement #1 Extension
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Special Meeting Agenda Item #8

Cured in Place Pipe Project

3rd Street and Bal Harbor
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Special Meeting Agenda Item #9

Facility Belt Filter Press 

Rehabilitation
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CITY OF NEPTUNE BEACH 
CITY COUNCIL MEETING 

STAFF REPORT 

AGENDA ITEM: Emergency Commercial Dive Services - updated 

SUBMITTED BY: Deryle Calhoun, P.E. 
Public Works Director 

DATE: June 16, 2023 

BACKGROUND: One of the water reclamation facility process tanks has experienced a 
failure of the aeration system pipework submerged in wastewater.  This 
pipework introduces oxygen to microbiology while also providing mixing of 
tank contents, which includes floating plastic media used in supporting 
microbiological growth.  As a result of the pipe failure, media blocked 
discharge points in the tank.  Plant staff successfully removed the media 
blockage using an air lance. 

A hazardous waste commercial dive team will be utilized to assess the 
condition of the pipework for possible repair.  Staff is also investigating 
surface aerators as an alternative to the pipe network. 

Two quotations were received for dive services.  After discussions with the 
low bidder, their quotation will be updated for the dive to occur at night 
during lower flows to the plant. 

 Mainstream Commercial Divers, Inc. - $6,679.00 (to be updated for
night dive timing)

 UESI - $15,738.00

BUDGET: Budget report 6/9/23 indicates FY23 Sewer Repair and Maintenance 401-
4335-535-30-46 original budget of $336,500.04 and $91,630.82 
remaining. 

RECOMMENDATION: Approval of award to Mainstream Commercial Divers, Inc. 

ATTACHMENT: Quote from UESI; quote from Mainstream Commercial Divers, Inc. (to be 
updated for night dive) 

Special Meeting Agenda Item #10

Updated Commercial Dive Services
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June 14, 2023 

Deryle Calhoun 
City of Neptune Beach Public Works 
2010 Forest Ave 
Neptune Beach, Fl. 32266 

Subject: ATM IFAS Plant – Dive Services 

Dear Deryle: 
Underwater Engineering Services, Inc. (UESI) is pleased to provide the following proposal for dive services at the City of 
Neptune WWTF. 

Mobilization / Demobilization:           $ 6,758.00 
o Includes load out at shop, and travel.

Dive Team Day Rate:  $ 7,880.00 per day 
o Includes dive crew, dive equipment, and safety equipment.
o Includes working Monday – Friday up to 8 hours onsite. Work past 8 hours will be invoiced additionally at OT

Rate of $450.00 per OT hour.

Hotel: $ 1,100.00 per night 
o Includes hotel cost for crew to stay in town overnight.
o This rate will be charged for every night the crew stays in town.

Scope of Work: 
 UESI will perform dive services as directed by the Public Works Department. This scope may include but may not be 
limited to inspection, and repair work. 

Additional Material & Equipment Rates (if needed): 

o Hydraulic Power Package $150.00 per day 
o Hydraulic tool $100.00 per day 
o 185 Air Compressor $150.00 per day 
o Pneumatic Tool $50.00 per day 
o 5000 PSI Pressure Washer $50.00 per day 
o Equipment Rental Services Cost Plus 5% 
o Consumables/Supplies Cost Plus 5%  

Clarifications and Exclusions: 
o Work will be conducted Monday-Friday during normal working hours of 7:00 am – 5:00 pm.
o All materials are to be provided by others.
o Client is to provide UESI access to the site.

Should you have any questions or would like to discuss this proposal please do not hesitate to contact us at your 
convenience. 

Thank you for the opportunity, 

Bob Begano 
Senior Estimator 
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Mainstream Commercial Divers, Inc. 

2668 Spruill Ave• Charleston, SC 29405 
(843) 747-0548 Phone ● (843) 747-2728 Fax

JACKSONVILLE, FL (MER) | 251 LEVY ROAD |   ATLANTIC BEACH, FL 32233  |  TEL. 904-241-2200 

CORPORATE OFFICE  |  75-D YORK AVENUE  | RANDOLPH, MA 02368|  TEL. 888-233-5338 

CLIENT: 

Attn: Deryle Calhoun 

Company: Neptune Beach, City of 

Street: 2010 Forest Ave. 

City, St, Zip: Neptune Beach, FL 32266 

Phone: 904-270-2423 

Email: dpw@nbfl.us 

WORK TO BE PERFORMED AT: 

Site: IFAS Tank Inspection 

Company: Neptune Beach 

Street: 2010 Forest Ave. 

City, St, Zip: Neptune Beach, FL 32266 

Site Contact: Deryle Calhoun 

Phone: 904-270-2423 

BID NAME:  IFAS Tank Inspection 
DATE:  June 16, 2023 
BID NO:  23FLZC0060 

Dear Mr. Calhoun, 

Mainstream Commercial Divers, Inc. (“MCDI”) appreciates this opportunity to be of service. MCDI is a specialized provider 
of commercial diving and related services. Below is the scope of work and pricing for services requested.      

SCOPE OF WORK: 

• Provide 4-man Contaminated dive team and shallow water dive package to inspect Aeration Header in IFAS tank.

ASSUMPTIONS & CLARIFICATIONS: 

In order to develop the most accurate pricing for your upcoming survey the following assumptions were made; 

• The diver will be able to enter and exit the tank via the existing catwalk.

• The dive trailer will be able to be staged within 100’ of the diver’s ingress and egress point.

• (MCDI) will have unobstructed and uninterrupted access to the survey location.

• All survey work can be completed within (1) workday.

• All work can be completed during daylight hours.

Final invoice will be based on actual labor, materials and equipment used. 

PROJECT PRICING: 

Mobilization 

Labor Men Qty Hrs./Day Total Bill Rate Bill Sub 

Total 

Non-Overnight Per Diem - 4 - 4 $44.25 $177.00 

Travel: Per Diver (Straight Time) 4 1 4 16 hrs. $55.00 $880.00 

Subtotal $1,057.00 
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Equipment Qty Units Bill Rate Bill Sub 

Total 

Crew Vehicle 1 Hour $42.00 $42.00 

Subtotal $42.00 

Survey 

Labor Men Days Hrs./Day Total Bill Rate Bill Sub 

Total 

4 Man Standard Biological/Chemical Contaminated 

Diving - Over 8 Hours 

1 1 2 2 hrs. $527.00 $1,054.00 

Biological/Chemical Contaminated Diving - 4 Man Dive 

Crew and Shallow Water Dive Package 8-hour day 

- 1 - 1 days $2,813.00 $2,813.00 

Per Diem (based of GSA) 4 1 - 4-man 

days 

$159.00 $636.00 

Subtotal $4,503.00 

Equipment Qty Units Bill Rate Bill Sub 

Total 

Crew Vehicle 1 Hour $42.00 $42.00 

Large Generator (4000 Watt) 1 Day $113.00 $113.00 

Subtotal $155.00 

De Mobilization 

Labor Men Days Hrs./Day Total Bill Rate Bill Sub 

Total 

Travel: Per Diver (Straight Time) 4 1 4 16 hrs. $55.00 $880.00 

Subtotal $880.00 

Equipment Qty Units Bill Rate Bill Sub 

Total 

Crew Vehicle 1 Hour $42.00 $42.00 

Subtotal $42.00 

Projected Cost $6,679.00
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Special Note: This proposal includes fuel costs based on the average published cost of fuel as of the BID 
DATE.  In accordance with the ENERGY SURCHARGE terms on page 2, additional fuel surcharges may apply 
when the work is performed. 

TERMS AND CONDITIONS: 
Payment Terms:  C.O.D  1% 10 Days  NET 30  Other:__________ 

Payments not made by due date will be subject to 1.5% monthly late fee. 
This proposal may be withdrawn if not accepted within 30 days.   

• SITE CONDITIONS: Client will provide MCDI with free and clear access to site and unless indicated specifically as
MCDI’s responsibility, Client will provide utilities sufficient to perform the scope of work.

• MINIMUM CHARGE: All services performed by Mainstream are subject to a $1,000 Minimum Charge.

• TAXES:  All applicable Federal, State, or Local taxes and/or surcharges will be included at time of invoice.  Tax-
exempt entities must provide proof of tax-exempt status prior to execution of the proposed work.

• ENERGY SURCHARGE:  The cost of fuel is included in Equipment Rates for all “fuel driven equipment” based on
the posted price of diesel at the time of this proposal.  An additional Fuel Surcharge may be assessed at the time
the work is performed based on changes  in the cost of fuel as reported on the Weekly US Average On-Highway
Diesel Price published by the US Department of Energy at http://tonto.eia.doe.gov/oog/info/wohdp/diesel.asp .
Any Fuel Surcharges will be established and applied on a monthly basis as appropriate for the period the work is
executed.

• General Terms and Conditions – Diving Services: Acceptance of this proposal by Client for the services performed
by MCDI hereunder shall be governed exclusively by the attached General Terms and Conditions – Diving
Services. attached hereto. This proposal, and the general terms and conditions, shall have been deemed
accepted by Client upon the earlier of: (i) Client’s or mutual execution below; or (ii) MCDI’s commencement of
mobilization or Services following Client’s verbal or written authorization to proceed. Any additional or different
terms proposed by Client are automatically rejected and shall be deemed void unless expressly agreed to in
writing by MCDI.

To authorize the performance of this proposal, please execute the “Proposal Acceptance” below and return to the 
attention of Zac Carter.  If you have any questions regarding this quotation or would like further information on our 
services, please feel free to call me at .  In the event that I cannot be reached, please contact our office at 904-241-2200 
and ask for assistance.  

Sincerely, 

Zac Carter  
Operations Manager 

ACCEPTANCE 

By signing below, the individual(s) identified warrants his/her authority to bind its respective party to this 
proposal and the attached terms and conditions.  

Client MCDI 

Signature: __________________________________ Signature: __________________________________ 

Printed Name/Title: __________________________ Printed Name/Title: __________________________ 
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Date: ______________________________________ Date: ______________________________________ 

General Terms and Conditions – Diving Services 

1. Performance.  Mainstream Commercial Divers, Inc. (“MCDI”) will perform the scope of work as set forth on the face page of this agreement
(“Services”) at the general direction and supervision of Client and in conformance with applicable local, state, federal, and  industry standards.
Unless otherwise expressly indicated on the face page of this agreement, the Services do not include any design, engineering, or similar technical
services, and to the extent of such services are needed in connection with the project, it shall be the responsibility of the Client and provided by
Client or third parties engaged by Client. 

2. WARRANTIES.  MCDI MAKES NO (AND EXPRESSLY DISCLAIMS ANY) GUARANTEES, REPRESENTATIONS OR WARRANTIES AS TO THE
PERFORMANCE OR SUITABILITY OF THE SERVICES AND ANY ASSOCIATED PERSONNEL, LABOR, EQUIPMENT, OR MATERIALS PERFORMEND OR
PROVIDED, INCLUDING BUT NOT LIMITED TO, ANY WARRANTIES OR REPRESENTATIONS AS TO COMPLETION TIMES OR OF RATES OF PROGRESS 

OF THE SERVICES, OR ANY WARRANTY OF SEAWORTHINESS, MERCHANTABILITY, OR SUITABILITY FOR ANY PARTICULAR USE OR PURPOSE. 
3. Payment.  Unless expressly provided on the face page of this agreement, any payment Client owes MCDI shall be deemed earned as Services are

performed, with payment to be made, without offset or deduction, net thirty (30) days after receipt of MCDI’s invoice. Late payments shall earn
interest at the rate of 1.5% per month, or the maximum amount permitted by law, whichever is less. Client shall reimburse MCDI for any and all
costs and expenses (including attorney’s fees) incurred by MCDI for collections of payments overdue including but not limited to exercising any
maritime lien rights set forth in Section 4.

4. Maritime Lien. Upon its sole election, MCDID shall have a maritime lien against any vessel or vessels owned by Client that are connected or related
to, in any way, the Services provided by MCDI for any and all amounts due to MCDI under this agreement. If  exercised, even after delivery or 
transfer of custody by MCDI to Client, the lien shall only be deemed extinguished upon full payment or written release by MCDI. 

5. Additional Charges.  Any changes requested by Client in the Services at any time shall be compensated by Client at the rates provided by MCDI on
the face page of this agreement or in accordance with MCDI’s applicable commercial tariff then in effect. Client understands MCDI may not have
had an opportunity to inspect conditions relating to the Services or project site so unknown or unanticipated conditions, changes in laws or 
required standards or directions by federal or state agencies shall be considered a change requested by Client. In the event MCDI’s performance is 
suspended or delayed by Client, government personnel, weather, or any other reason beyond MCDI’s control, MCDI shall be paid at the rates 
identified on the face page of this agreement or in accordance with MCDI’s applicable rate sheet then in effect for personnel  and equipment that is 
required to standby, including any subcontractor costs, for demobilization and mobilization costs, and other costs incurred as a result of such
suspension or delay.

6. Suspension or Termination by MCDI.  MCDI may suspend or terminate this agreement and Services immediately if: (i) Client fails to timely pay any
amounts due MCDI under this agreement, or any other agreement between Client and MCDI; (ii) Client fails to provide, upon MCD I’s request,
reasonable assurances or proof of payment security evidencing its ability to pay MCDI for Services; or (iii)  MCDI determines, in its reasonable
opinion, the Services cannot be performed without posing an unreasonable risk to the environment, any property, or any personnel. Client shall be
responsible for any charges incurred for Services performed prior to such termination and for demobilization fees and charges.

7. Force Majeure. MCDI shall not be deemed in default of this agreement or any duty hereunder to the extent that any delay of or failure to

commence or complete performance of its obligations, without regard to fault, from any cause beyond its reasonable control, including, but not
limited to, acts of God, mechanical breakdown, acts of any governmental body, acts or delays of other subcontractors or suppl ies, fire, flood, severe
weather, and labor disputes. 

8. Indemnity.  To the fullest extent permitted by law, Client shall indemnify, hold harmless, and defend MCDI and its subcontractors (of any tier) and
their respective officers, employees, and agents from and against any and all claims, loss, risk, damage, demand,  suit, judgment, and attorneys’
fees and other kind of expense arising from, resulting from, or any manner directly or indirectly related to the Services, except to the extent as 
caused by MCDI’s sole or gross negligence or willful misconduct.  IN FURTHERANCE OF THE FOREGOING, CLIENT WAIVES ANY EXCLUSIVITY
AFFORDED TO IT UNDER WORKERS COMPENSATION OR SIMILAR LAW.

9. Consequential Damages.  Neither party shall be responsible for any consequential or special damages whatsoever (including but not limited to,
business interruption, extra expense, loss of use of any property, or delay) arising out of or relating to the Services, the project, and/or this 

agreement, howsoever caused and regardless of whether the same results from the negligence of a party, or otherwise, and even if the possibility
of such was or could have been foreseeable. 

10. Counterparts and Facsimile Signatures & Severability.  This agreement may be executed in two or more counterparts, each of which will be deemed
an original and all of which together will constitute the same agreement. Facsimile or email signatures and/or acknowledgement and acceptance
shall be considered valid. The partial or complete invalidity of any one or more provisions of this agreement shall not affect the validity or continuing 
force and effect of any other provision. If any provision is invalid, in whole or in part, the balance of the provisions shal l be considered reformed to
reflect the intent of the parties to the greatest extent possible consistent with the law. 

11. Law/Venue. The interpretation and performance of this agreement shall be governed by the United States general maritime rules of law and if 
there is no applicable general maritime rule of law, then the laws of the state in which the Services are being performed shall apply. Any litigation,
dispute, or claim arising in connection with this Agreement  shall be settled by binding arbitration administered by the American Arbitration
Association  accordance with its commercial arbitration rules. The venue for such arbitration shall be in Charleston, North Carolina and after 
completion of arbitration and issuance of an award, judgment upon any award entered by the arbitrator(s) may be entered into any court having 
jurisdiction thereof. The substantially prevailing party shall be entitled to reimbursement by the other party for reasonable legal fees and costs and
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upon request of either party, the arbitrator(s) may consolidate the arbitration proceeding with any other proceeding or matter related to this 
agreement, the Services, or project. THE PARTIES HEREBY IRREVOCABLY WAIVES ANY AND ALL RIGHT TO TRIAL BY JURY IN ANY LEGAL 
PROCEEDING ARISING OUT OF OR RELATED, IN ANY WAY, TO THE SERVICES OR THIS AGREEMENT.  
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CITY OF NEPTUNE BEACH
DEPARTMENTAL SCORECARD

(REVISED 06/15/2023)

ISSUE STATUS ESTIMATED COST INITIAL PROJECT DATE CURRENT STATUS DATE DATE COMPLETED

CITY MANAGER'S OFFICE

Waste Pro USA Refund Request
Letter Sent to Waste Pro 11.2.2022; Meeting with Their Lobbying 

Attorney on 11.16.2022
N/A 11.1.2022 In Progress

Neptune House Rentals Upcoming booking:  7/22/2023 for a 60th birthday party N/A N/A 6/14/2023 On‐going

Beach Recycling, Container Improvements and Educational Signs at 

Beach Accesses

‐ New Budget Cycle Allows for Purchase of Refuse Containers, 

currently on pause while emergency repairs are made to beach 

accesses

‐ 4/6/23 ‐ Staff is requesting further direction on this issue

$30,000+/‐ 6.1.2022 Paused

Waste Pro Liquidated Damages
Liquidated damages calculated monthly for missed residential 

collections.
N/A N/A N/A On‐going

CITY CLERK

Begin Form 1 Financial Disclosure Reminders

If anyone required to submit Form 1 was in the seat or position on 

December 31, 2022, they must submit Form 1 to Supervisor of 

Elections office in the county they reside

N/A Due July 1, 2023

New legislation ‐ Ord. No. 2023‐02, Tree Trimming and Removal 

and Ord. No. 2023‐03, Smoking in Public Places

Submitted required public notices to The Beaches Leader, ordinances 

adopted on June 5, 2023‐ submitted to Municode for inclusion in 

Official Code of Ordinances

In Progress 6/6/2023

Prepare meeting agenda packets and minutes

Archive and record contracts, documents, minutes, agendas
Ongoing  N/A On‐going

HUMAN RESOURCES

Open Positions  Currently recruiting for 5 positions.  in‐progress on‐going

CFO ‐ hired  Jaime Hernandez hired as CFO.  completed

Northeast Florida Safety Council 
Registering the city with the NEFSC to ascertain safety support 

services to help build City's safety program. 
in‐progress

Paycor Implementation
The City will be implementing new system (year end) to streamline 

payroll and hiring processes.
in=progress
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ISSUE STATUS ESTIMATED COST INITIAL PROJECT DATE CURRENT STATUS DATE DATE COMPLETED

       FINANCE DEPARTMENT      

Budget FY 2023‐24 First phase of the budget process in progress Jaime Hernandez 9/15/2023 Ongoing

Tyler Technologies Financial Software Replacement First phase of implementation to be completed month end 6/28/2022 Ongoing

Reconciling Waste Pro Franchise Fees WastePro analysis completed $169,000 due to WastePro 11/1/2022 Completed 5/22/2023

Year End Tax Forms for Employees
Create W2 for Employees/ Send Final 941/ IRS Regarding Payroll 

Taxes
1/1/2023 Completed 1/31/2023

Fiscal Year 2021 Audit Field work and analysis FY 20‐21 Michael Owens 3/31/2023 Completed 4/7/2023

Banking Combination 1 out of 3 accounts closed.  Still processing the others 2023 Last Stage

Fiscal Year 20‐21 Financial Reports Received and Presented to the Council Auditors 5/15/2023 Received / Completed 5/24/2023

Reconciling Audit trial balance & Financial Reports with Great 

Plains
Currently working on reconciling Michael Owens 5/15/2023 In progress

Closing FY 20‐21 and rollover balances to FY 21‐22 Must complete reconciliation before proceed Finance 8/15/2023

Initial  field work and analysis FY 21‐22 Must complete FY 20-21 reconciliation and roll over Auditors TBD

Meeting with Purvis Grey to plan audit for FY 21‐22 Waiting respond P&G to determine date N/A 5/24/2023 Completed 5/24/2023

Tyler Technologies Financial Software Replacement Second phase implementation: 5/31/2023 Ongoing

Project Management Requires final configuration, testing and go live (40 hours) 7/15/2023

Account Receivables Requires final configuration, testing and go live (30 hours) 7/15/2023

Fixed Assets Fixed Assets has been installed and 70% of assets uploaded In Progress

Inventory Module On hold until Deryle is ready to start project On hold

Police Pension Audit Files submitted to Foster & Foster. Answering question as requested. 5/31/2023 Completed 5/24/2023

FEMA
Completed submission for COVID and Ian. Must Complete Nichol by 

end of June
5/31/2023 Ongoing
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Creation of GIS Maps for City
Created base layers and begun creating shapefiles for city 

infrastructure, parcels, and other relevant data.
N/A On going  6/12/2023 TBD

Updating Sections of LDC 

Sections to be Updated Based on Feedback from Staff, CDB and 

Council to included: 1) Buffer Landscaping for Residential,2) RV and 

Commercial Vehicles in residential,3)Duplexes in the RC, and 4) 

Historic preservation as a finding of fact

NA Ongoing 6/12/2023 08/07/23 Adoption

FEMA/CRS 5 year audit  FEMA conducted the 5 year CRS audit on 6/8/2023 NA Ongoing 6/12/2023
Final CRS submission due approx. 

8/1/2023

Fee Resolution
Resolution 2022‐07 passed by Council on 11/07/2022 ‐ some fees 

need to be updated
N/A 5/1/2023 6/12/2023 10/1/2023

Resiliency Lab at Jarboe Park ‐ StormSensor Expansion

‐ City Council approved 5/2/2022, Sensors installed 5/9 to 5/20/2022 

with follow‐up  work on week of 6/20/2022, Demo at City Hall on 

6/30/22, Maintenance work on 12/14 and in Jan.

‐ Week of 3/27/23 contractor on‐site for additional maintenance

‐ 6/9/23 ‐ StormSensor is compiling data for annual report to be 

presented at end of June

5/1/2022 6/9/2023 In progress

Community Resilience Planning Grant

‐ $100,000 grant announced on 5/3/2022, initial grant documents 

received 5/9/2022, UF drafting scope, Expansion Grant application 

submitted 9/1/2022, funding to be announced in early 2023 An 

additional $80k has been awarded and reflected in signed grant 

agreement. Task Order from UF to be presented at 6/20 Council 

meeting.

$180,000 (Reimbursable Grant) 5/3/2022 6/9/2023 In progress

FEMA Hazard Mitigation Grant Program Generator Project
Project for backup generators for the Police Dept and City Hall 

approved by FDEM on 6/8/23 and contract is being prepared.

$198,618.00

 Federal Share ($178,756.20)

 Local Share ($19,861.80)

11/1/2021 6/9/2023 In progress

COJ Penman Road Complete Streets Project Study

‐ Community Meeting on 12/15/2021, design phase to begin 

1/1/2023, staff level Stakeholder meeting held end of August

‐ 5/08/23 ‐ Loop detectors have recently been replaced at the Five 

Way intersection. Requested updated signal timing info from COJ. 

Staff level presentation from consultant to NB, AB and Jax Beach on 

6/8/23. Mr. Diamond's office will plan public meeting later this 

summer.

10/1/2021 6/9/2023 In progress

PLANNING AND COMMUNITY DEVELOPMENT

GRANTS & RESILIENCY

Page 3 97



CITY OF NEPTUNE BEACH
DEPARTMENTAL SCORECARD

(REVISED 06/15/2023)

ISSUE STATUS ESTIMATED COST INITIAL PROJECT DATE CURRENT STATUS DATE DATE COMPLETED

FDOT Atlantic Blvd and Third St Intersection Improvements and 

Bay Street Pedestrian Hybrid Beacon and Crosswalk

‐ Construction started on 1/3/22 ‐ schedule delayed because new 

drainage structure had to be added to the project for Jax Beach 

Beacon, Completion anticipated by early 2023. Formwork and initial 

concrete poured for path connection to Jarboe Park.

‐ Staff waiting on agreement from COJ for maintenance of new 

signals.

‐ Crosswalk opened 4/18/23

‐ 5/15/23 ‐ Final work on 3rd Street intersection improvement 

scheduled to complete.

‐6/9/23 ‐ Replacement landscaping at 3rd Street intersection 

approved by FDOT contractor on 6/8

7/1/2021 6/9/2023

Substantially complete, 

replacement landscaping yet to be 

installed 

NBPD A/C System Overhaul Completed $18,000.00 3/1/2023 Completed 6/1/2023

Motorola P1 Computer Aided Dispatch (CAD) Project Pending COJ Switch Connect $35,000.00 7/12/2019 Active In progress

2021‐JAGC‐DUVA‐4‐3B‐127 (Ammo)
Pending receipt of reimbursement from State of Florida. Post‐award 

Audit completed and all docs sent to FDLE
$52,858 (+/‐) 1/1/2021 2/1/2023 In progress

2023‐JAGC‐DUVA‐ (TBD) "Technological Adv. Project"  Pending FDLE $53,007.00 11/2/2022 Pending Application In progress

DUI Unit Body Worn Camera (BWC) & In‐Car Camera Project Completed $7,748.00 7/13/1905 Completed In progress

Patrol Rifle Refresh Items Ordered ‐ Pending Arrival $5,000.00 7/13/2022 Active Pending

Narcan Initiative Received 50 doses from HIDTA. Pending Training & Deployment $0.00 6/8/2022 Active In progress

Training FDLE Mandate De‐escalation training Curriculum being developed N/A 12/15/2022 Completed 5/16/2023

Surplus Vehicles Sale of Surplus Vehicles (+) 8,000.00 12/1/2022 Completed 3/10/2023

Purchase Used Services Vehicle Emergency Purchase & Upfit to replace Ocean Rescue Vehicle $15,000.00 5/4/2023 Active Pending

OR Vehicle Modification Modify Ocean Rescue Vehicle for Beach Use $2,000.00 5/29/2023 Active Pending

CONB Emergency Mgt Training Annual Hurricane Tabletop Exercise N/A 5/16/2023 Completed 5/16/2023

Surplus Vehicles/Property Preparing Items for Auction N/A 5/29/2023 Active In progress

POLICE DEPARTMENT

GRANTS & RESILIENCY
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CUP Renewal and Well 2 replacement design  

Professional Services:

‐The Supplemental Agreement with Consultant was approved during 

1/03/22 Council meeting

‐ Consultant submitted CUP renewal permit application to SJRWMD 

on 6/10/2022

‐ Consultant submitted draft RAI response to SJRWMD on 12/21/22

‐ SJRWMD sent draft Request for Additional Information (RAI) on 

1/26/23

‐ Briefing held with Consultant and new PW Director 4/04/23. 

Consultant to gather information regarding current health of Wells 1, 

3 and 4; a decision can then be made regarding any replacement of 

Well 2.

‐ 4/10/23 ‐ Extension of response to RAI until 4/10/24 granted by 

SJRWMD.

‐ June 2023 ‐ Failure of pump in well resulted in video log of well 

condition.  Well 1 is in need of replacement. Moving to design phase 

with consultant for replacement well.

Consulting Fee: $421,000 1/7/2022 6/9/2023 On‐Going

Phase I WWTF improvements to address the Consent Order 

‐ Kick‐off meeting with the City's Consultant held 1/10/22

‐ Cost share grant agreement up to $437,500 approved during 

10/3/22 Council meeting and returned to SJRWMD

‐ 30% design review meeting conducted on 10/6/22

‐ 75% design review meeting held on 11/17/22

‐ FDEP pre‐application meeting held on 12/6/22

‐ Briefing held with Consultant and new PW Director 3/28/23

‐ Consultant provided high planning level estimate at around $2.4 

million prior to the +50%/‐30% AACE capital cost range

‐ Follow‐up  technical meeting held 4/06/23

‐ Contingency release approved for Plant 2 structural and new 

electrical room (outside of flood plain) design

‐ May/June 2023 ‐ Design update meetings held with engineering 

consultant.  Current anticipated bid in late July/early August. Awaiting 

update construction schedule and list of equipment to be considered 

for direct purchase by CONB to minimize delay caused by long lead 

time items currently seen in the industry.

Consulting Fee: $412,096.43

Contingency released:

$65,766.33

12/9/2021 6/9/2023 On‐Going

PUBLIC WORKS DEPARTMENT
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CITY OF NEPTUNE BEACH
DEPARTMENTAL SCORECARD

(REVISED 06/15/2023)

ISSUE STATUS ESTIMATED COST INITIAL PROJECT DATE CURRENT STATUS DATE DATE COMPLETED

Stormwater strategic planning 

‐ Kick‐off meeting held 12/21/21

‐ Coordinated public engagement meeting

‐ Held Public Outreach meeting 3/30/22 to collect public input as a 

stakeholder in the planning process

‐ Consultant developed two concept plans for the 400 block South 

Street drainage concerns

‐ Consultant working on a draft Construction Management at Risk 

(CMAR) solicitation document.  Based on discussion with new 

Director and Consultant, CMAR will not be pursued.

‐ Draft strategic plan presented to Transportation & Infrastructure 

Planning Committee on 9/9/22

‐ Briefing held with Consultant and new PW Director 3/30/23; need to 

schedule follow‐up presentation to Transportation & Instructure 

Committee to finalize plan and present budgetary costs for top 

projects

‐ Presentation to committee held 5/19/23

‐ 6/5/23 ‐ Council approved development of a stormwater hydraulic 

model, focusing first on Hopkins Creek.  FY24 will focus on televising 

existing pipe for condition assessment and projects identified for 

potential CIPP lining.

Consulting Fees: $252,817 12/9/2021 6/9/2023 On‐Going

SB 64 planning 

‐ Working with Consultant, COJB and COAB to set up a joint meeting 

to discuss scoping sometime middle of Jan 2022

‐ FDEP notified Public Works on 1/05/22 of 84 day deadline to submit 

an approvable cover letter and plan

‐ Beaches coordination meeting on 1/20/22

‐ Submit RAI response to FDEP on 3/29/22

‐ On 3/29/22 FDEP acknowledged receipt; believes response should 

be acceptable

‐ Consultant coordinating with other beach communities for 

contracting and awaiting other beach communities

‐ Discussed reaching out to JEA to request a meeting to explore what 

options that may have for consideration

‐ 4/06/23 ‐ Meeting with Florida Rural Water Association and COAB 

held to strategize small community response

‐ May 2023 ‐ FRWA board approved support of push‐back on 

implementation deadline or exempting more smaller utilities.  

Consultant Fees: TDB TBD 6/9/2023 Ongoing

City Signage Inventory (AgileMapper)

‐ Planning to start the City signage inventory after the pavement 

assessment is completed

‐ Pavement assessment completed; staff requires further direction on 

whether to proceed with signage inventory

Software as Service Cost: 

$5,000/yr.
10/14/2021 Paused Ongoing

PUBLIC WORKS DEPARTMENT
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CITY OF NEPTUNE BEACH
DEPARTMENTAL SCORECARD

(REVISED 06/15/2023)

ISSUE STATUS ESTIMATED COST INITIAL PROJECT DATE CURRENT STATUS DATE DATE COMPLETED

CDBG Contract 2023‐2024 Grant Submitted January 2023 Requesting $48,000 10/1/2023 PENDING EST. APPROVAL SUMMER 2023

SENIOR SERVICES DELIVERED YTD (OCT. 1, 2022‐MAY 31, 2023) 451 NA 10/1/2022 ONGOING SEPT. 30, 2023

Building porch, parking lot, storm water runoff, landscaping Bid Awarded May 1, 2023 by City Council $149,603.00 10/31/2023 GROOUNDBREAKING 6/12/23 11/1/2023

Act of Love‐‐Necessary Documents for Life June 28 @10am NA NA NA NA

HEAL SURF CAMP OCEAN FRONT ‐SEA HORSE MOTEL NA JUNE 13 & 14, 2023 IN PROCESS NA

Day Trip/Cultural & Social Experience NATIONAL GEOGRAPHIC KING TUT EXHIBIT; SARAH BRIGHTMAN CONCERT NA JULY & DECEMBER tickets secured; logistics planned EST. 6 DAYTRIPS/YEAR

Travel Club Opportunities
Planning with Premier World Discovery & Overseas Adventure Travel, 

& Collette 
Fundraising‐$40,000+ est. 2023/2024 NA Planning Presentations

NuPark Troubleshooting
Tentative solution proposed by NuPark/T2 programming team. 

Testing for efficacy. Last failure reported 2/11/23.
N/A 11/1/2023 4/4/2023 In Progress

Update of Violations / Citations Database

Compiling documentation from city ordinances and/or state statutes. 

To be reviewed by City Attorney. Drafting updated SOP needed for 

parking ambassadors regarding procedural changes.

N/A 1/1/2023 4/4/2023 In Progress

Review and Updates to Current Signage
Signs/Posts have been purchased. Will start to post with Public Works 

in the next couple of weeks. 
N/A 1/1/2023 5/11/2023 In Progress

Complete Set of Mobility Management Dept SOPs

Staff has identified a need for a set of SOPs specific to some of our 

department equipment and procedures. First draft has been 

completed; reviews and edits are in progress.

N/A 2/1/2023 4/4/2023 In Progress

MOBILITY MANAGEMENT

SENIOR ACTIVITY CENTER
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CITY OF NEPTUNE BEACH
DEPARTMENTAL SCORECARD

(REVISED 06/15/2023)

ISSUE STATUS ESTIMATED COST INITIAL PROJECT DATE CURRENT STATUS DATE DATE COMPLETED

Tyler Technologies ERP 

Working on collecting the required information from all affected 

departments, having current future state analysis meetings with Tyler 

and the department heads.

N/A 10/5/2021 2/10/2023 In Progress

Tyler Technologies Incode Financial Implementation We have been working on the Tyler Incode 10 test environment. N/A 10/5/2021 2/10/2023 Completed

Computer upgrades In Progress N/A 10/5/2021 3/10/2024 In progress

Tyler MyCivic Services App implementation In Progress N/A 6/10/2022 2/10/2023 Completed

Phone Maintenance In Progress N/A 4/1/2022 4/10/2024 In progress

Tyler financial implementation In Progress N/A 6/10/2022 2/10/2023 Completed

Upgrade the internet connection with AT&T  In Progress N/A 6/1/2023 7/14/2023 In progress

New P1 CAD installs for the police mobile devices In Progress N/A 10/20/2022 2/10/2023 In Progress

Cogsdale upgrade project In Progress N/A 10/20/2022 2/10/2023 Completed

Munis/OCTA DID ‐W setup In Progress N/A 10/31/2022 11/15/2023 In Progress

Barracuda cloud archiving project In Progress N/A 11/10/2022 2/1/2023 Done

My civic app fixing bugs In Progress N/A 11/1/2022 9/15/2023 Completed

       INFORMATION TECHNOLOGY
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CITY OF NEPTUNE BEACH
DEPARTMENTAL SCORECARD

(REVISED 06/15/2023)

ISSUE STATUS ESTIMATED COST INITIAL PROJECT DATE CURRENT STATUS DATE DATE COMPLETED

Senior Activity Center Exterior and Landscaping Project

4.19.2021 Workshop ‐ Introduction of Ord 2021‐04 for professional services

6.21.2021 Special Meeting ‐ Approval of CONB RFQ 2021‐02 for design services

5.2.2022 Meeting ‐ Final Design with requested additional design presented to Council 

for approval to go out to Bid. Additional design requested by Council at this meeting

9.19.2022 Meeting ‐ Bids received over $300k requiring a formal bid process

10.17.2022 Workshop ‐ CONB BID NO. 2022‐03 approved for release

11.2.2022 ‐ One non‐conforming bid received, project placed for re‐bid

11.3.2022 CONB BID NO. 2022‐03 (REBID)

11.16.2022 CONB BID NO. 2022‐03 due; one conforming bid received

12.2.2022 Meeting ‐ Rejection of all bids received

1.12.2023 Second ITB submitted to potential bidders

2.14.2023 Bid due date extended to advertise within Florida State Statute 255.0525

2.21.2023 Meeting ‐ Approval to modify Supplemental Agreement with design firm

3.29.2023 Meeting ‐ Two bids received.

4.3.2023 Meeting ‐ Award consideration deferred until detailed financial accounting 

report produced.

5.1.2023 Meeting – Council approved to Award TSG Construction’s bid of $463,305.84

5.19.2023 Meeting – Pre‐Construction meeting with architect and contractor

6.12.2023 Meeting – Scope of service for fire protection bid

$463,305.84 (not including fire 

protection)

4/19/2021

NTP = 5/19/23

Substantial Completion = 90 days 

after NTP

6/9/2023 In progress

Water Tower Repairs and Maintenance

6.24.2021 – Inspection and specs of ground storage tanks provided to Utility Services/Suez

8.2.2021 – Cell Carriers installed antennas on monopole and installed radios in control cabinets

2.21.2022 – Utility Services/Suez action items include planning the phasing of the work to 

minimize road closures, using the limited space available near the water tower and R‐O‐W across 

the street, including the park at the 5‐way intersection, preparing a site plan, MOT plan, and 

advertisement that can be used for permitting and community engagement

2.24.2022 ‐ Utility Services/Suez inspected the water tower and performed a wash‐out of the 

interior.

4.1.2022 – Council approved to move $250,000.00 into account 401‐4336‐536‐60‐63 for Water 

Services Improvements not Buildings to sandblast the water tower

12.7.2022 ‐ Coordinated third‐party agreements between T‐Mobile, Verizon, Utility Services/Suez, 

and City to complete the scope of work

1.18.2023 – Received Water Tank Maintenance Contract notification that Utility Services/Suez will 

not be liable for damages to the water tower due to the ongoing delay with the exterior 

renovation

2.23.2023 – Utility Services/Suez provided Verizon with a revised structural analysis purchase 

order to review the tower’s integrity for the proposed new Verizon antennas

4.5.2023 – Utility Services/Suez confirmed receipt of Verizon’s purchase order and has ordered a 

structural analysis to evaluate the water tower’s integrity to support the revised equipment that 

Verizon is proposing to have installed.

5.15.2023 – Council approved funding of $157,670 from Water Capital Improvements / Not 

Buildings (401‐4336‐536‐60‐63)

6.1.2023 ‐ Pre‐con meeting with Utility Services/Suez

Start date of 6/5/23 delayed due to Verizon contract issue

$157,670  2/2/2022 6/9/2023

Project is estimated to be 

completed September 2023, with 

the exception of a mural painting, 

if sought

City Hall Roof Repair

3.6.2023 Meeting – Council approved advertisement of bid

4.14.2023 Meeting – Bid opening held; no bids received

4.17.2023 ‐ Met with engineer regarding specs and feedback from 

contractors

4.27.2023 ‐ Met with engineer after site meet with GC and solar 

company

5.01.2023 ‐ Update Council on findings and next steps

6.07.2023 – Rebid advertised in Beaches Leader newspaper and 

DemandStar  

$175,000  Pre‐bid meeting 3/14/2023 6/9/2023 In progress

Submitted by the Interim City Manager on June 20, 2023 

      PROJECT MANAGEMENT
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Building Activity October 1, 2022 to September 30, 2023

Oct-22 91 85 205 $30,369.43 $2,390,976
Nov-22 139 87 215 $38,808.51 $4,625,038
Dec-22 101 73 157 22,702,.06 $3,726,454
Jan-23 90 85 195 $20,532.41 $2,490,367
Feb-23 131 87 188 $19,080.38 $1,332,719
Mar-23 131 88 242 $26,492.36 $2,925,374
Apr-23 109 90 193 $18,041.44 $1,429,516

May-23 108 57 186 $22,897.83 $2,500,550
Jun-23
Jul-23

Aug-23
Sep-23

Totals 900 652 1581 $176,222.36 $21,420,994

Building Activity October 1, 2021 to September 30, 2022

Oct-21 109 89 124 $21,333.09 $2,168,231
Nov-21 99 52 163 $16,924.29 $1,973,657
Dec-21 96 72 163 $25,615.88 $1,192,593
Jan-22 124 80 193 $29,540.85 $1,400,891
Feb-22 110 74 171 $16,820.09 $2,442,996
Mar-22 114 87 198 $21,505.98 $2,598,077
Apr-23 145 136 185 $67,275.67 $1,276,435

May-22 97 61 171 $20,252.47 $2,097,499
Jun-22
Jul-22

Aug-22
Sep-22

Totals 894 651 1368 $219,268.32 $15,150,379

Difference 6 1 213 -$43,045.96 $6,270,615

Valuation of 

Work Done

Month
# of Permits 

Issued
Plan Review

Inspections 

Completed
Cash Receipts

Valuation of 

Work Done

Month
# of Permits 

Issued
Plan Review

Inspections 

Completed
Cash Receipts

Building Dept Reports
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Iworq Case Violtion  Action

Date  Address
Minimum 
Night Stay

Rental Type Y/N

1 5/30/23 2104 1St St  28 Popup notice 28 night minimum 

2 5/30/23 2032 Sandpiper Pt  2023054 2 Current STR (26 nights or less) 3rd Violation  Will Be Sending Notice To Appear
3 5/30/23 317 Oak St  Unavalible Pulled off Market

4 5/30/23 2013 or 15 Florida Blvd  28 Popup notice 28 night minimum 

5 5/30/23 1108 S Oceanwood Dr S 28 Current STR (26 nights or less)

6 5/30/23 222 Magnolia St  28 Popup notice 28 night minimum 

7 5/30/23 2000 Penman Rd 28 Popup notice 28 night minimum 

8 5/30/23 411 Margaret St 2023053 7 was able to book 7 ights  

(VIOLATION)
2nd Violation Will Be Sending Letter To Appear

9 5/30/23 232 or 234 Oleander St 2022158 28 min Popup notice 28 night minimum 

10 5/30/23 208 Margaret St 2023057 3 Popup notice 3 night minimum  2nd Violation Will Be Sending Letter To Appear
11 5/30/23 110 Walnut St 28 Popup notice 28 night minimum 

12 5/30/23 415 Myra St 28 Popup notice 28 night minimum 

13 5/30/23 224 Florida lvd 2023051 21
Popup notice 281 night 

minimum  
2nd violation  Will Be Sending Letter To Appear

14 5/30/23 1515 4th St ? Unavalible

15 5/30/23 239 Oleander St No Live Listing

16 5/30/23 336 Seagate Ave 28 Popup Notice 28 Night Minimum

17 5/30/23 320 1st St 28 Popup 28 night 

18 5/30/23 2116 Acacia Rd 29 min 29 night stay

19 5/30/23 1320 Ocean Front 2023050 20 popup notice 20 night min stay Violation Sending Letter to C& D

20 5/30/23 728 Ocean Front 90
Blocked til 12/24 minimun 90 

night

21 5/30/23 1116 S Oceanwood Dr S 28 Listing is Unavalible

22 5/30/23 264 Davis St 30 Popup 30 night minimum

23 5/30/23 2112 & 2114  1st St 28 29 Night Popup

24 5/30/23 214 Davis St 2023049 3 3 Night Popup,   Violation 5/30/23 C & Letter

25 5/30/23 1108 Oceanwood Dr s 28 Popup warning 28 night minimum,

26 5/30/23 205 South St No Live Listing

27 5/30/23 301 2nd St (4‐Units) 28 1‐ 28 night, 1‐200 nights, 2‐unavalable 

28 5/30/23 2010 3rd St No Live Listing

29 5/30/23 212 SouthSt 30 30 night min stay

30 5/30/23 1632 Strand 28 min 28 night stay

31 5/30/23 111 Oleander St NoLive Listing

32 5/30/23 234 Oleander St 28 min 28 night stay

33 5/30/23 536 South 28 min 28 night stay

34 5/30/23 212 Oak 28 min 28 night stay Note: 5/16/23 Letter sent to C & D   (complied Closed)

35 5/30/23 404 Margaret St Unit 1 28 min 28 night stay Note: 5/16/23 Letter sent to C & D   (complied Closed)

36 5/30/23 404 Margaret St Unit 2 28 min 28 night stay Note: 5/16/23 Letter sent to C & D   (complied Closed)

37 5/30/23 404 Margaret St Unit 3 28 min 28 night stay Note: 5/16/23 Letter sent to C & D   (complied Closed)

38 5/30/23 404 Margaret St Unit 4 28 min 28 night stay Note: 5/16/23 Letter sent to C & D   (complied Closed)

39 5/30/23 240 Cedar (Unit 633) 28 min 28 night stay

40 5/30/23 513 Lora St 28 min 28 night stay

41 5/30/23 1300 Florida Blvd 2‐units 2022167 Currently unarothized units in R‐1  Working with ATTY C& D Letter Sent 1/4/23

5/30/23 There are 43 Locations in the City that are pending identified
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5/17/2023 2300 Marshpoint Rd 202 Dawn Home Care $75.00

5/22/2023 580 Atlantic Publix $75.00

5/23/2023 1559 Atlantic  Lux Revamp $75.00

5/23/2023 1559 Atlantic Dylan did my Hair $75.00

5/23/2023 1559 Atlantic Bri With the Babe $75.00

5/23/2023 2305 Marshpoint Rd  Michael Munn Consulting $75.00

5/23/2023 2050 King Cir S # E Destiny Works Luxury Hair Extentions $75.00

Total $525.00

Date BP # Address Scope FloodZone Proj Value Bldg Market  Val Time Spent

May 2023 Monthly Report
Annual Inspections

New Businesses

Building Plan Review
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5/4/2023 401

McCollum 
Cir

5/17/2023 202201334 700 3rd St Cancer Specilis Fire Alarm Final

5/17/2023 202201114 700 3rd St Cancer Specilis Fire Final, 

5/17/2023 202201333 700 3rd St Cancer Specilis Fire Sprinkler Final

5/4/2023 630 Atlantic Blvd Fire Alarm Radio Enhansement

Total $0.00

New Construction Fire Inspection

Special Event   Food Truck Inspection

New Construction Building Inspection

Fire Plan Review
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0.00

5/3/2023 2023039 212 Oak St hort Term Rental Served  Cease & Desist Leter

5/3/2023 2023040 214 Oak St hort Term Rental Served  Cease & Desist Leter

5/3/2023 2023041 404 Margaret St, # hort Term Rental Served  Cease & Desist Leter

5/3/2023 2023042 404 Margaret St #2hort Term Rental

5/3/2023 2023043 404 Margaret St #3hort Term Rental Served  Cease & Desist Leter

5/3/2023 2023044 40 Margaret St #4hort Term Rental Served  Cease & Desist Leter

5/4/2023 214 Oak St Served 6 cease & Desist Letters

5/16/2023 214 Oak St Spoke to owner, advised web site still in violation, worked with them tyo correct.  Current closed case, will continue to watch)

5/30/2023 2023049 214 Davis St 2nd violation, Sent notice to cease & Desist, with notice to appear before magistrate 

5/30/2023 City review of all 39 known STR , and 51 properties not identified (no Address)  7 addresses in violation 

5/17/2023 413

Forest 

Marsh 100% in AE  SI Caculation in process

Short Term Rentals

Floodplain Related

Sent Floodplain Letter
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Date Permit # Address # Street EC,B9+1 EC,C2 a) Above  Below

Total Elevation Certificates reviewed this month

5/2/2023 2023037 Cherokee Ln Waste Pro Mixing collection closed

5/2/2023 2023038 First St & Bay Abondon Vehicle PD to post  closed 

5/3/2023 2023039‐44 212 Oak St 6 short term rental same owner/reality co broker, 6 ‐ leteres cease & Desist

5/4/2023 2023045 318 First St & Bay Construction Site needed Cleaning

5/5/2023 2023046 211 Myrtle St Pool flooding neighbor

5/11/2023 205 Myra St

5/12/2023 205 Myra St Received email from engineer with intent to obtain a permit and restor the house 

5/23/2023 2023047 114 Hopkins St Pool Hazard

5/25/2023 2110‐12 Florida Blvd

5/29/2023 Dive the city to identify where glass has been dropped from Waste Pro

Date Address Street Loss Time Spent

 

 

Fire Investigation

Elevation Certificate

 

 Code Complaints

Intent to demo, made contact with owner & his engineer

House is listed with disclosure of Code Enforcement action 
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Transportation and Infrastructure Planning Committee 
City Hall, Council Chambers 

116 First Street, Neptune Beach, Florida 32266 
Friday, May 19, 2023, 10:00 AM 

Meeting Summary 

In Attendance: Mayor Elaine Brown, Vice Mayor Kerry Chin 
 Staff: Interim City Manager Richard Pike, Public Works Director Deryle Calhoun, Interim Police Chief 
Michael Key, Chief Financial Officer Jaime Hernandez, Deputy Public Works Director Colin Moore, Project 
Manager Jason Lupson, City Clerk Catherine Ponson 

Mayor Brown called the meeting to order at 10:00 a.m. 

Stormwater- Introductions. Public Works Director Deryle Calhoun stated that this meeting would focus 
on stormwater. He introduced the consultant, Brian Icerman, with Jones Edmunds.  

Stormwater Strategic Planning Presentation. Brian Icerman,  with Jones Edmunds, presented the 
Stormwater Strategic Planning for the City of Neptune Beach.  He explained that the main deliverable for 
this project is the prioritized project for the City and where we go from here. He added that the priority list 
has not changed. What has been done differently is pulling out projects that would be the easiest, based 
on dynamics of where the City is now and shifting of funding availability. Mr. Icerman indicated on the 
project list that the projects outlined in red are projects that can be coordinated with FDOT. The yellow-
highlighted projects are those that if done first, they would make the red-outlined projects worse.  

Mr. Icerman reviewed the immediate next steps, which include working with FDOT on the joint projects, 
multi-community benefit projects, system restoration – cured in-place-piping lining, and stormwater 
modeling. He strongly recommends the stormwater modeling because you can quantify the benefits to 
the residents and funding agencies.  

Mr. Icerman pointed out that Neptune Beach is downstream of Atlantic Beach. Neptune Beach is carrying 
one-third of the stormwater from Atlantic Beach and 20-30% of the stormwater from Jacksonville Beach. 
Neptune Beach is the receiving entity and Neptune Beach’s assets have to deal that. There are five entities 
that should work to come up with a correct solution from an engineering perspective. They are the three 
beach cities, FDOT and COJ.  

FDOT SR A1A/Third St Complete Streets Concept. Deputy Public Works Director Colin Moore, stated 
that FDOT is asking for comments for the complete streets portion of the A1A/Third Street project. He also 
reviewed renderings from the Community Vision Plan for the area. Mr. Moore would have more information 
during the next Council workshop. 
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Infrastructure Funding Presentation. Jim Gilmore, with The Southern Group, stated that he has been 
involved with economic development with COJ for over 30 years. He currently serves as the main 
consultant for the Jacksonville Redevelopment Agency. He commented that the county government has 
a responsibility to support the infrastructure development that is needed at the Beaches. This can be done 
without interference with the Interlocal Agreement. The impact of Neptune Beach’s needs impact the rest 
of the Beaches. Both COJ mayoral candidates pledged infrastructure support for the Beaches. He made 
the mayoral-elect aware of this meeting today.  
 
Mr. Gilmore suggested to take all of the work that has been done and synthesize it. The work needs to be 
broken down into simple tasks of what we need, why we need it, what the sources are and start talking to 
the new administration. He added he is here to talk about advising the City, and being a consultant to 
manage that process with the county government. There have been commitments from the mayor-elect 
to assist in infrastructure development. The budget has to be put together by July 1, 2023. He stated that 
timing is everything. 
 
Mr. Gilmore also mentioned the Penman Road project. He stated it had been pushed out. It could be 
pushed up for an earlier timeframe for development, design, and implementation. Some of the Penman 
Road project impacts some of the work we are doing at some of the intersections. 
 
Mr. Gilmore discussed the Jacksonville Capital Works (JCW) project. This is a gathering of all the key 
officials in infrastructure development in the County, with the exception of the Beaches. He suggested 
maybe changing this. He would also assist in this process. He reiterated that we would take some of the 
work that has been done and lay it out in terms of what the City can do, what grants can do and what the 
City want from the county government with a timeline based on the projects. 
 
Mr. Gilmore expressed that this is outside the Interlocal Agreement. He also stated that COJ is in excellent 
financial condition. 
 
Chief Financial Officer Jaime Hernandez explained there were funds in Professional Services available 
for this purpose. 
 
Vice Mayor Chin commented that the City’s needs require exhausting all avenues. He added that this  
should go before Council and move forward on it.  
 
Mayor Brown summarized that at the next full City Council meeting, Council will decide what we would 
need for a presentation to COJ.  We need to move as quickly as possible and approach COJ to put us 
into their budget so we can move forward with the needs that we have. 
 
The Committee Meeting adjourned at 11:32 a.m. 
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CITY OF NEPTUNE BEACH 
CITY COUNCIL MEETING 

STAFF REPORT 

AGENDA ITEM: Workshop Meeting Item #6A – Proposed Ordinance -Dogs on the Beach 

SUBMITTED BY: Councilor Nia Livingston 

DATE: June 13, 2023 

BACKGROUND: Neptune Beach restricts time periods during which dogs are permissible 
on the Atlantic Ocean Beach. 

Atlantic Beach does not currently restrict the time periods for dogs on 
the beach. 

To remedy the confusion along the beaches and also establish 
provisions for water, shade and to prohibit electric and remote collars, 
the attached proposed ordinance is being presented. 

BUDGET: N/A 

RECOMMENDATION
: 

Consider and discuss the proposed ordinance allowing dogs at all times 
on the beach and move forward for First Read 

ATTACHMENT: Proposed Ordinance allowing Dogs on the Beach at all times 

Workshop Agenda Item #6A

Dogs on the Beach
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Ord. No. 2023-__ Page 1 

INTRODUCED BY: 

COUNCILOR LIVINGSTON 

ORDINANCE NO. 2023-___  

A BILL TO BE ENTITLED 

AN ORDINANCE AMENDING SECTION 6-31 REGARDING 
DOGS ON THE BEACH TO ESTABLISHING 
CONSISTENCY WITH ATLANTIC BEACH; CLARIFYING 
LEASH REQUIREMENTS; REQUIRING CERTAIN 
PROTECTIONS FOR DOGS; PROVIDING FOR 
SEVERABILITY; PROVIDING AN EFFECTIVE DATE. 

WHEREAS, pursuant to Section 6-31 of the Code of Ordinances of the City of 
Neptune Beach, the City regulates the presence of dogs on the Atlantic Ocean Beach 
adjacent to the City; and  

WHEREAS, the City restricts time periods during which dogs are permissible on 
the Atlantic Ocean Beach; and  

WHEREAS, the City of Atlantic Beach does not currently restrict the time periods 
during which dogs are permissible on the Atlantic Ocean Beach; and  

WHEREAS, the City’s Animal Control/Service Officer has observed confusion on 
the part of persons walking dogs across the city limits between the City and the City of 
Atlantic Beach who are unaware of the differences between the respective Codes of 
Ordinances; and  

WHEREAS, elimination of time restrictions on the presence of dogs on the 
Atlantic Ocean Beach will eliminate such confusion, assist the Animal Control/Service 
Officer in the performance of their duties, and provide for a more predictable regulatory 
scheme regarding the matter; and  

WHEREAS, the City’s Animal Control/Service Officer has also observed that 
dogs brought to the Atlantic Ocean Beach are frequently not provided with a means of 
potable water or shade, potentially causing harm to the animals; and  

WHEREAS, the City desires to establish provisions to protect the health, safety 
and welfare of such animals by instituting certain requirements for dogs to be brought to 
the beach for a significant period of time; and  

WHEREAS, the City’s Animal Control/Service Officer has also observed the use 
of electric collars and remote collars on dogs brought to the Atlantic Ocean Beach; and 

WHEREAS, such devices provide insufficient control of dogs to protect members 
of the public enjoying the Atlantic Ocean Beach; and 
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Ord. No. 2023- Page 2 

WHEREAS, the City Council for the City of Neptune Beach, Florida finds and 
declares that this ordinance is in the best interest of the public health, safety and 
welfare of the citizens and residents of the City, that it advances a significant and 
important governmental interest, and that it furthers the City’s performance of municipal 
functions and rendering of municipal services. 

NOW, THEREFORE, BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF 
NEPTUNE BEACH, FLORIDA, THAT: 

Section 1. Amending Section 6-31 of the City of Neptune Beach Code of 
Ordinances. Section 6-31 of the City of Neptune Beach Code of Ordinances is hereby 
amended to read as follows: 

(a) Dogs are permissible on the Atlantic Ocean Beach adjacent to the city
year-round. during the following time periods:

(1) At any hour from October 1st through March 31st; and

(2) During the hours of 5:00 p.m. through 9:00 a.m., from April 1st through
September 30th.

(b) In addition to the above provisions, all owners, custodians and/or persons
responsible for and in control of any dog(s) on the beach must comply with
following:

(1) Each such dog must be fastened to a suitable leash of dependable
strength not to exceed twelve (12) feet in length and the leash must be
held or controlled by that person at all times. Electric collars, remote
collars, or other non-physically connected collars or leashes do not comply
with this requirement. The person must control a leash physically
connected to the dog.

(2) Any person having a dog on the beach during the above-enumerated
hours must carry with and on such person suitable materials and utensils
with which to remove from the beach any fecal matter deposited by such
dog and must remove any fecal matter immediately upon its deposit by the
dog under the person's supervision and control.

(3) Each such dog must have affixed to its collar a current rabies inoculation
tag evidencing the dog has been properly inoculated against rabies within
the past year. The civil penalties for violation of this chapter shall be those
set forth in section 6-5.

(4) If dog and the person responsible for such dog’s presence on the beach
are in the Atlantic Ocean together, the dog shall be allowed to swim
unleashed and then immediately put back on the leash before returning to
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Ord. No. 2023- Page 3 

the beach. This does not include walking the dog in the water. Tide pools 
are not considered part of the Atlantic Ocean and dogs in tide pools must 
on-leash. 

(5) Any person spending more than 30 minutes on the beach must provide a
source of potable water and shade to the dog.

(c) The civil penalties for violation of this chapter shall be those set forth in section 6-
5.

Section 2.  Severability.  If any section, sentence, clause, phrase, or 
word of this Ordinance is, for any reason, held or declared to be unconstitutional, 
inoperative or void, such holding or invalidity shall not affect the remaining portions of 
this Ordinance, and it shall be construed to be the legislative intent to pass this 
Ordinance without such unconstitutional, invalid or inoperative part therein.  

Section 3. Effective Date. This Ordinance shall become immediately upon 
passage by the City Council. 

VOTE RESULTS OF FIRST READING: 

 Mayor Elaine Brown 
 Vice Mayor Kerry Chin 

Councilor Nia Livingston
Councilor Josh Messinger
Councilor Lauren Key

Passed on First Reading this ________ day of _____________, 2023. 

VOTE RESULTS OF SECOND AND FINAL READING: 

 Mayor Elaine Brown 
 Vice Mayor Kerry Chin 

Councilor Nia Livingston 
Councilor Josh Messinger
Councilor Lauren Key

Passed on Second and Final Reading this ______ day of _________, 2023. 
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Ord. No. 2023- Page 4 

Elaine Brown, Mayor 

ATTEST:

Catherine Ponson, CMC, City Clerk 

Approved as to form and 
correctness: 

Zachary Roth, City Attorney
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CITY OF NEPTUNE BEACH 
CITY COUNCIL MEETING 

STAFF REPORT 

AGENDA ITEM: Workshop Meeting Item #8A – FDOT SR A1A/Third Street Complete 
Streets Concept 

SUBMITTED BY: Deputy Public Works Director Colin Moore 

DATE: June 13, 2023 

BACKGROUND: Attached is the preliminary Complete Streets concept from FDOT for Third
St from Atlantic Blvd to Seagate Ave. This project would coincide with a
yet to be determined SR A1A resurfacing project (most likely FY 27 at the
earliest). We are also coordinating stormwater improvements as part of
this project. 

FDOT has requested feedback on this plan and noted that median
closures can be added to the extent that they are justified for safety or
operational needs or if they are requested by the users. FDOT also said
we could request addition Pedestrian Hybrid Beacons (Lemon St was
mentioned as one potential location). 

This was discussed at the May 19, 2023, TIP Committee Meeting. Also 
attached are renderings from the Community Vision Plan. 

BUDGET: N/A 

RECOMMENDATION Discuss the Preliminary Complete Streets concept from FDOT for Third 
Street from Atlantic Blvd to Seagate Ave 

ATTACHMENT: Third Street Complete Streets Preliminary Concept 
Vision Plan Renderings 

Workshop Agenda Item #8A

FDOT A1A/Third Street 

Complete Streets Concept
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92
Community Vision Plan FINAL DRAFT        October 2, 2020

3rd Street/A1A Design Alternatives

Proposed − Atlantic to Cherry: The improvements for this section of 
3rd Street/A1A will have a 13’ shared use path on both sides of the 
street with 8’ planting areas for shade trees and landscaping. Lanes 
are narrowed to 10’ or 11’ for buses and parking was removed to 
increase the median size for more shade trees and landscaping. The 
median will transition to a left turn lane.  
Proposed − Cherry to Seagate: The portion south of Cherry to 
the Neptune Beach boundary will have a shared use path on the 
western side to have easier access to the Beaches Public Library and 
the East Coast Greenway. Parking is proposed on the eastern side 
for beach goers and the sidewalk is widened to 8’. Lanes and the 
median stay consistent with the northern proposed section.

5’ 12’8’ 12’

median

102’ R.O.W.

grass
strip

grass
strip

12’ 13’4’ 5’5’18’

P
8’

EXISTING

Many public comments described the danger of 
crossing 3rd Street/A1A from west to east to reach the 
beach. The FDOT highway has speeds of 35 miles per 
hour, but drivers drive much faster making it hard to see 
and stop for pedestrians. Currently, some areas have 
on-street parking and a median that serves as a left turn 
lane for the intersecting streets. Very shallow sidewalks 
and no street trees make this a very uncomfortable and 
dangerous road for pedestrians and other users like 

commuter cyclists, recreational bicyclists, bus riders, 
scooter riders, and skateboarders. Improvements to 
this arterial road that dissects Neptune Beach north 
to south are desperately needed. The two proposals 
narrow driving lanes and give the pedestrians and 
other users more space to walk and bike safely and 
comfortably. All street improvements will be within the 
approximate 100’ right-of-way and outside of the 
power lines on the west side.

3RD STREET/ A1A (LOOKING SOUTHBOUND)

04: the vision - beautiful streets & trails
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PROPOSED − Cherry to Seagate

Figure 4.14:  3rd Street/A1A Proposed Street Sections
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BICYCLE & PEDESTRIAN 
IMPROVEMENTS
This map provides a blueprint of 
existing, planned, and proposed 
network and intersection/crossing 
improvements. Once completed, this 
network of nature trails, multi-use 
paths, separated mobility lanes, and 
shared streets would make it easy 
for people of all ages and abilities 
to get around the city and connect to 
key destinations including the beach, 
proposed kayak launches, Jarboe 
Park, the Beaches Town Center, the 
library, Neptune Elementary, and 
Fletcher High and Middle Schools. 

Atlantic Ocean

3rd Street / A
IA

3rd Street / A
IA

5th Street
5th Street

1st Street
1st Street

Florida BoulevardFlorida Boulevard

Seagate AvenueSeagate Avenue

Bay StreetBay Street

Davis StreetDavis Street

Myra StreetMyra Street

Lemon StreetLemon Street

MAP LEGEND
Proposed Major Intersection 
Improvement
Proposed High Visibility or 
Signalized Pedestrian/Bicycle 
Crossing
Planned High Visibility or 
Signalized Pedestrian/Bicycle 
Crossing

Class of Facility
Conventional Bicycle Lane
Separated Multi-Use Path or 
Dedicated Mobility Track
Shared Street/Woonerf
Shared Lane Markings
Slow Street
Nature Trail
Blueway/Kayak Network

Existing vs. Proposed
Existing Facility
Planned Facility
Proposed Facility

City Boundary

Walnut Street
Walnut Street
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	AGENDA ITEM: Resilience Planning Grant and UF Task Order #2
	SUBMITTED BY: Colin Moore, Deputy Public Works Director
	DATE: 6/14/23
	BACKGROUND: On 6/2/2023, the City of Neptune Beach received an executed agreement the Florida Department of Environmental Protection (DEP) for a $180,000 resilience planning grant. 

Assistance in preparing the application was provided by the University of Florida (UF). Under a Master Research Agreement with UF dated 5/12/20, UF completed Task Order #1 for which the City was fully reimbursed $66,000 through a prior DEP grant.


This request is for Council to approve Task Order #2 of the Master Research Agreement with UF for the continuation of this resilience planning effort.





	BUDGET: $180,000 in reimbursable funding from DEP
	RECOMMENDATION: Approve Task Order 2 of the Master Research Agreement with the University of Florida
	ATTACHMENT: Executed DEP Project Agreement 22PLN09
Master Agreement UF Agreement #AGR00017688, Task Order #002
	CITY MANAGER: 


