






APRIL 15, 2024 WORKSHOP COUNCIL MEETING 
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MINUTES 

WORKSHOP CITY COUNCIL MEETING 
MONDAY, APRIL 15, 2024, 6:29 P.M. 

IMMEDIATELY FOLLOWING THE SPECIAL MEETING 

NEPTUNE BEACH CITY HALL 
116 FIRST STREET 

NEPTUNE BEACH, FLORIDA 32266 
Pursuant to proper notice, a Workshop City Council Meeting of the City Council of the City 
of Neptune Beach was held on Monday, April 15, 2024, at 6:29 p.m., in Council Chambers, 
City Hall, 116 First Street, Neptune Beach, Florida, 32266 

IN ATTENDANCE: 
Mayor Elaine Brown 
Vice Mayor Kerry Chin 
Councilor Lauren Key 
Councilor Nia Livingston 
Councilor Josh Messinger 

STAFF: 
City Manager Richard Pike 
City Attorney Zachary Roth 
Chief of Police Michael Key 
Public Works Director Deryle Calhoun 
Parks and Sustainability Director Colin Moore 
Chief Financial Officer Jaime Hernandez 
City Clerk Catherine Ponson 

COB 
Subcommittees 
Presentation 

Mayor Brown called the workshop meeting to order at 6:29 p.m. 

Chief of Police Michael Key reported that tonight is the Jacksonville Sheriff's Office Police 
Memorial honoring their fallen officers. Police Memorial Week is held in May, which is 
approaching. He announced that the 2023 Neptune Beach Police Department Annual 
Report had been released. 

ISSUE DEVELOPMENT 

Historical Preservation and Code Review Subcommittees Presentation. Will Hilton, former 
Chairman of the Community Development Board and current member, also Code 
Subcommittee Chairman recently formed in conjunction with the Historic Preservation 
Subcommittee, addressed Council. He reported that there had been a lot of variances 
heard over the years. He explained that recently there has been identified an underpinning 
of people with historic homes seeking a variance. The current Code would hinder some of 
those properties from seeking a variance because the property is not unique as compared 
to other properties. In order for them to keep the character of their unique historic home, 
the subcommittees wanted to make sure that they were being thought of for the variance 
process. 

Mr. Hilton stated that the subcommittees are still working on what historically significant 
means. He wanted to come to Council to make sure this is something that can be 
considered to create a process for people who want to preserve their homes that have 
some historical significance and allow them to possibly get a variance where they could 
otherwise not get one. 




