
Finance & Auditor Selection Committee 
City Hall, Council Chambers 

116 First Street, Neptune Beach, Florida 32266 
 Friday, October 24, 2025, 8:00 a.m. 

Agenda 

1. Call to Order

2. Public Comments

3. Approval of Minutes:

    September 30, 2025 

4. City Cash Position Review

5. Status of Investment Policy Implementation

6. Adjourn

Committee Members: 

Chair: Councilor Brent Rogers 
Lynda Padrta 
Jerry Wetzel 

*Council Members in attendance at the Committee Meeting may include:

Mayor Cori Bylund 
Vice Mayor Nia Livingston 
Councilor Josh Messinger 
Councilor Tim Horvath 

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statute, persons 
with disabilities needing special accommodation to participate in this meeting should contact the City 
Clerk’s Office at least 48 hours prior to the meeting. 
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MINUTES 
FINANCE & AUDITOR SELECTION  

COMMITTEE MEETING 
TUESDAY, SEPTEMBER 30, 2025, 8:00 A.M. 

NEPTUNE BEACH CITY HALL 
116 FIRST STREET 

NEPTUNE BEACH, FLORIDA 32266 
Pursuant to proper notice, a meeting of the Finance & Auditor Selection Committee was 
held Tuesday, September 30, 2025, at 8:00 a.m., at Neptune Beach City Hall, 116 First 
Street, Neptune Beach, Florida 32266. 

Attendance: IN ATTENDANCE: STAFF: 
Councilor Brent Rogers, Chair 
Lynda Padrta, Member  
Jerry Wetzel, Member (absent) 

City Manager Richard Pike 
Senior Accountant Michael Owens 
Chief of Police Michael Key 
Public Works Director Deryle Calhoun 
Parks and Sustainability Director Colin Moore 
Senior Center Director Leslie Lyne 
HR Coordinator Jillian McCann 
Assistant to the City Manager Cheryl Bäck 
IT Director Ricardo Pizarro 
Commander Gary Stucki 
Sergeant William Torres 
City Clerk Catherine Ponson 

Call to Order Councilor Rogers called the Finance & Auditor Selection Committee Meeting to order at 
8:00 a.m. 

Approval of 
Minutes 

Made by Padrta, seconded by Rogers. 

MOTION:      TO APPROVE THE MINUTES OF JULY 28, 2025, AND AUGUST 29, 
2025, FINANCE & AUDITOR SELECTION COMMITTEE 

Roll Call Vote: 
Ayes: 2- Padrta and Rogers 
Noes: 0  

MOTION CARRIED 

Subscription 
Services 

Subscription Services. Mr. Rogers stated he had requested a review of the subscriptions 
currently used by the City. He asked if there is someone who reviews those and checks 
on unneeded subscriptions. 
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Senior Accountant Michael Owens reported that licenses are reviewed during the annual 
audit. Items have been cleaned up. Large subscriptions are the accounting software and 
permitting software.  

City Manager Richard Pike stated that each department monitors and updates 
subscriptions. 

IT Director Ricardo Pizarro commented that any IT software being installed on any 
computer is reviewed and approved by IT. There were unique software agreements and 
were being purchased singularly. The City is now included with the State of Florida and 
receiving a discount. He also stated that the computers are monitored and unauthorized 
software is removed. Each department selects their own software. 

Mr. Rogers requested keeping a consolidated list in order to be aware of the financial 
commitment and the unused subscriptions.  

City Vehicle 
Management 

City Vehicle Management. Mr. Rogers stated that he had questions regarding the City’s 
process for the acquisition, maintenance and disposal of City vehicles.  

Mr. Pike reported that the City piggybacks off of the Florida Sheriffs Association contract 
for pricing. Vehicles are replaced as needed.  

Discussion included take home vehicles, mileage reimbursement, insurance, and personal 
vehicle use.  

Paid Parking 
Management 

Paid Parking Management. Mr. Rogers stated there was a transfer out from the paid 
parking program to the general fund of $295,000. He was told that this was to cover costs 
of the police sergeant and administrative costs. He asked for a breakdown of that transfer 
to see the true cost structure of administering the program. He also wanted to have open 
discussion on whether the police department should administer the program as opposed 
to being a finance department function.  

Mr. Pike explained that he became City Manager, there was a director, who answered to 
the City Manager, with a similar salary to what a police officer now managing the program 
is paid. The program was losing money. When that employee left, it was agreed for the 
police department to take over. The program was originally proposed to be a successful 
revenue generator. 

Chief of Police Michael Key expressed that the system was poorly set up. He commended 
his staff for their dedication for revitalizing the program and bringing it to where it needs to 
be. There is a whole team trying to help revive the program which includes all aspects. He 
thinks it is appropriately placed in the police department as it is an enforcement action on 
the City. It would be a waste of money to hire someone and give their sole job as a parking 
administrator. 

Discussion included the breakdown of the correct amount of money being transferred, 
uncollected citations, dedication of the funds, setting the program up as an enterprise fund, 
parking rates for residents, timeline for implementation of new system, and the 
Memorandum of Understanding with the City of Atlantic Beach.  

Adjournment The Finance & Auditor Selection Committee meeting adjourned at 8:57 a.m. 
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  Brent Rogers, Chairman 
  

 
 
 
 
 

 

 ATTEST:   
  

 
 
 

 

 
 
 
 
 
 
  

Catherine Ponson, CMC 
City Clerk 
 
 
Approved: ___________ 
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SPONSORED BY: 

COUNCILOR BRENT ROGERS 

RESOLUTION NO. 2025-21 

A RESOLUTION OF THE CITY OF NEPTUNE BEACH, FLORIDA, AUTHORIZING TO 
JOIN WITH OTHER LOCAL GOVERNMENTAL UNITS AS A PARTICIPANT IN THE 
FLORIDA MUNICIAL INVESTMENT TRUST (FMIT) FOR THE PURPOSE OF 
PURCHASING SHARES OF BENEFICIAL INTEREST IN THE TRUST. 

WHEREAS, Sec. 163.01, Fla. Stat., authorizes the state, or any county, municipality 
or political subdivision of the state, to jointly exercise any power, privilege, or authority 
which such governmental entities share in common and which each might exercise 
separately, and further provides such authority is in addition to and not in limitation of 
those granted by any other general, local, or special law; and  

WHEREAS, by Resolutions dated the 27th day of January, 1993, the 25th day of 
January, 1993, and the 14th day of January, 1993, the governing bodies of the City of 
Bradenton, Florida, the City of Lauderhill, Florida, and the City of Palatka, Florida, 
respectively, found the creation of the Florida Municipal Investment Trust serves a 
municipal purpose and will offer diversified and professionally managed portfolios for the 
investment of the assets of participating municipalities and other agencies or political 
subdivisions in or of the state; and  

WHEREAS, the authorized representatives for the City of Bradenton, Florida, the 
City of Lauderhill, Florida, and the City of Palatka, Florida, have executed the Agreement 
and Declaration of Trust on the 28th day of April 1993, creating the Florida Municipal 
Investment Trust which governs the purpose, administration and operation of the Trust and 
its activities; and  

WHEREAS, the constitutional, statutory and judicial authorities in the State of 
Florida authorize municipalities and other agencies or political subdivisions in or of the 
state to join with other municipalities and other agencies or political subdivisions in or of 
the state for the purpose of investing and reinvesting surplus public funds; and  

WHEREAS, under the terms and provisions of the Agreement and Declaration of 
Trust creating the Florida Municipal Investment Trust any municipality and any other 
agency or political subdivision in or of the state desiring to participate in the Trust as a 
member must become a party to the Agreement and Declaration of Trust; and  
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WHEREAS,  the Florida Municipal Investment Trust is an authorized investment 

under Section 218.415, Fla. Stat., for units of local government in Florida.  

WHEREAS, it is the intent of this Governmental Unit to participate in the Florida 
Municipal Investment Trust as a member and become a party to the Agreement and 
Declaration of Trust.  

THEREFORE, BE IT RESOLVED by the City of Neptune Beach City Council as 
follows:  

SECTION 1. The City Council finds that participation in the Florida Municipal 
Investment Trust, a pooled-investment program, would be in the best interest of the City of 
Neptune Beach, its officials, officers, and citizens in that such a program offers diversified 
and professionally managed portfolios to meet investment needs, results in economies of 
scale that will create greater purchasing powers and will thereby lower the cost 
traditionally associated with the investment of assets of the City of Neptune Beach.   

SECTION 2. The City of Neptune Beach hereby expressly authorizes participation in 
the Florida Municipal Investment Trust as a member and will become a party to the 
Agreement and Declaration of Trust, as amended, which is adopted by reference with the 
same effect as if it had been set out verbatim in this section.  

SECTION 3. The City of Neptune Beach is hereby expressly authorized to purchase 
shares of beneficial interest in the Trust from time to time with available funds, and to 
redeem some or all of its shares of beneficial interest from time to time as funds are 
needed for other purposes, subject to the terms and restrictions of the Agreement and 
Declaration of Trust referred to in Section 2 and the most recent Informational Statement. 
These actions are to be taken by the officers designated for this purpose pursuant to 
general or specific instructions by the governing body of the City of Neptune Beach.  

SECTION 4. The Trustees of the Trust are designated as having official custody of 
this Governmental Unit’s funds which are invested by purchasing shares of beneficial 
interest in the Trust.  

SECTION 5. This Governmental Unit specifically finds and determines the following 
matters:  

(a) the conditions of the agreement and the rights and responsibilities of members 
of the Trust are set forth in the Agreement and Declaration of Trust, as amended and 
in the most recent Informational Statement; 

(b) participation in the Trust shall be terminable at any time by this Governmental 
Unit, subject to the terms and restrictions of the Agreement and Declaration of 
Trust, as amended and the most recent Informational Statement;  
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(c) the Agreement and Declaration of Trust, as amended, and the purchase of its 
shares of beneficial interest are for the purpose of investing this Governmental 
Unit’s funds as part of a pooled-investment program with other agencies or political 
subdivisions in or of the state, thereby achieving economic and other advantages of 
pooled investments, and the powers and scope of authority delegated are set forth 
in the Agreement and Declaration of Trust, as amended;  

(d) it is not necessary to finance the agreement authorized herein from funds of this 
Governmental Unit, except through the purchase of shares of beneficial interest in 
the Trust;  

(e) the Trust shall be managed by a Board of Trustees as set forth in the Agreement 
and Declaration of Trust, as amended; and (f) the Board of Trustees of the Florida 
Municipal Investment Trust has provided for general disclosure policies of the 
Trust’s operations and Informational Statements for the benefit of members and 
prospective members of the Trust so that members and prospective members are 
fully aware of significant investment and administrative policies, practices and 
restrictions of the investment portfolios of the Trust. 

SECTION 6. The City of Neptune Beach designates and authorizes the Chief 
Financial Officer to execute such applications and other documents as are required to 
invest and reinvest surplus funds of the City of Neptune Beach in shares of beneficial 
interest of the Trust’s investment portfolios.  

SECTION 7. The clerk of this Governmental Unit is hereby directed to furnish a 
certified copy of this Ordinance/Resolution to the Florida League of Cities.  

SECTION 8. This Ordinance/Resolution shall take effect immediately upon its 
adoption.  

Done and adopted by the City Council of Neptune Beach, Florida, at the Regular 
Council Meeting held this 3rd day of November 2025. 

 

             

       Corrine A. Bylund, Mayor 

ATTEST: 

 

Catherine Ponson, City Clerk                                              
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