
AGENDA  
Special, Workshop & Town Hall City Council Meeting 

Monday, May 18, 2026, 6:00 P.M. 
Council Chambers, 116 First Street, Neptune Beach, Florida 

1. CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE

2. PUBLIC COMMENTS

3. REQUESTS FOR CONSIDERATION:

A. Northeast Florida Utility Coordinating Group (NFUCG) Memorandum of Agreement (MOA)
B. Development Impact Fee Study Request for Proposals 2026-01 (RFP) Recommendation

4. ADJOURN

WORKSHOP CITY COUNCIL MEETING IMMEDIATELY FOLLOWING 
THE ABOVE SPECIAL MEETING 

1. CALL TO ORDER / ROLL CALL

2. AWARDS / PRESENTATIONS / RECOGNITION OF GUEST

A. National Public Works Week Proclamation – May 17-23, 2026

3. PUBLIC COMMENTS

4. PROPOSED ORDINANCES:

A. PROPOSED ORDINANCE: An Ordinance of the City of Neptune Beach, Florida, Amending the
Code of Ordinances, Section 18-3, Special Events, Article I, Chapter 18 Streets, Sidewalks and
Other Public Places; Providing Codification, Conflicts, Severability, and Providing an Effective
Date

5. CONTRACTS / AGREEMENTS / NONE

6. ISSUE DEVELOPMENT

A. Community Redevelopment Area (CRA) Consulting Services Request for Proposals 2026-02
(RFP) Discussion

7. PUBLIC COMMENTS

8. COUNCIL COMMENTS

9. ADJOURN
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IMMEDIATELY FOLLOWING THE ABOVE WORKSHOP 

1. CALL TO ORDER / ROLL CALL

2. PUBLIC COMMENTS – OPEN TOPICS

3. ADJOURN

In  accordance  with  Section  286.0105,  Florida  Statutes,  any  person  desirous  of  appealing  any decision 
reached  at  this  meeting  may  need  a  record  of  the  proceedings.  Such  person  may  need  to  ensure  that  a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the 
appeal is to be based. 

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statute, persons with disabilities 
needing special accommodation to participate in this meeting should contact the City Clerk’s Office at least 48 hours 
prior to the meeting. 

TOWN HALL
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CITY OF NEPTUNE BEACH 
CITY COUNCIL MEETING 

STAFF REPORT 

AGENDA ITEM: Special Meeting Agenda Item #3A,  Northeast Florida Utility 
Coordinating Group (NFUCG) Memorandum of Agreement 
(MOA) 

 SUBMITTED BY:  City Manager Richard Pike 

  DATE:  May 13, 2026 

  BACKGROUND:  The Northeast Florida Utility Coordinating Group (NFUCG) 
Memorandum of Agreement (MOA) is a cooperative 
agreement among multiple water utilities in Northeast Florida. 
It is designed to allow these entities to work together, speak 
with a unified voice to regulatory agencies, and share the costs 
of critical studies, such as groundwater and surface water 
modeling. 

  The agreement focuses on assessing groundwater 
resource    sustainability in Northeast Florida. The group 
consists of 9 utilities that serve over a million   people in 
the region. The original MOA was established in 2011 
and has been renewed periodically, including versions in 
2014, 2017, and 2020. The group compiles data, 
performs water modeling, and presents strategies 
regarding resource management, such as the 2020 
MOA aimed at addressing water supply issues. 

RECOMMENDATION:  Approve the NFUCG MOA 

ATTACHMENT:  NFUCG MOA 

Special Meeting 
Agenda Item #3A 
NFUCG MOA
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MEMORANDUM OF AGREEMENT 

BETWEEN 

CITY OF ATLANTIC BEACH, CLAY COUNTY UTILITY AUTHORITY, CITY OF 

GAINESVILLE, CITY OF JACKSONVILLE BEACH, JEA, CITY OF NEPTUNE 

BEACH, TOWN OF ORANGE PARK, AND ST. JOHNS COUNTY 

TO ASSESS GROUNDWATER RESOURCE SUSTAINABILITY IN NORTHEAST 

FLORIDA 

WHEREAS, the St. Johns River Water Management District (SJRWMD) and the 

Suwannee River Water Management District (SRWMD) are undertaking and continuing water 

supply planning processes using growth projections, groundwater and resource impact models, 

and other technical tools that will affect local governments and utilities throughout the region 

and specifically developing MFL Prevention and Recovery Plans that local governments and 

utilities may be a participant; and 

WHEREAS, the City of Atlantic Beach, Clay County Utility Authority, City of 

Gainesville, City of Jacksonville Beach, JEA, City of Neptune Beach, Town of Orange Park, and 

St. Johns County (hereinafter referred to as "OWNERS"), desire to jointly and collaboratively 

evaluate regional long-term sustainability of groundwater resources to meet future public water 

supply needs relative to the St. Johns River Water Management District's (SJRWMD) and 

Suwannee River Water Management District's (SRWMD) water supply planning processes; and 

WHEREAS, the OWNERS support protecting and sustaining the natural systems and 

groundwater resources; and 

WHEREAS, the OWNERS have a responsibility to provide cost effective public water 

supply alternatives; and 

WHEREAS, it is more efficient for the OWNERS to cost share in this effort and to avoid 

duplication of effort; and 

WHEREAS, the OWNERS need to engage engineering consultants and legal support 

services and desire to designate JEA to administer these contracts; and 

WHEREAS, pursuant to Section 21.04(t) of the City of Jacksonville Charter, JEA is 

authorized to provide the services described herein; and 

WHEREAS, the OWNERS have agreed to enter into this agreement (the "Agreement") 

for the purpose of setting forth the terms and conditions which will govern their mutual 

obligations in furtherance of the foregoing Recitals; and 

NOW, THEREFORE, the OWNERS and JEA agree as follows: 

1. The foregoing Recitals are true and correct and are incorporated herein by this

reference to the same. 
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2. Services. JEA hereby agrees to administer consultant and legal services contracts

for the OWNERS as described in the Scope of Services (the "Scopes"), which will be attached as 

consultant Exhibit A hereto, after being approved and finalized by JEA and all OWNERS, and 

which shall become a part hereof when attached hereto. The OWNERS and JEA understand that 

Exhibit A may be modified and/or additional Scopes may be added at a future date, in 

accordance with the provisions set forth in paragraphs 4, 6 and 8 herein. In the role of 

administrator of the consultant and legal contracts, JEA will (1) act as the primary contact for the 

contracts, (2) will relay the prioritization of tasks as set by the OWNERS, (3) coordinate 

progress meetings and other activities relating to project status and (4) pay the invoices 

submitted by the consultants, subject to the reimbursement of the costs by the other OWNERS, 

in the percentages as set forth in paragraph 6 herein. 

3. Limitations. Prioritization of tasks included in the Scopes and overall direction to

consultant and legal service providers will be determined jointly by the OWNERS. Decisions 

will require a majority vote of the OWNERS before JEA directs consultants accordingly. Each 

OWNER will have one vote. JEA will coordinate regular progress meetings for conference calls 

and meetings with consultant and legal service providers to provide OWNERS with project 

status updates and obtain OWNER votes, as needed. 

4. Costs. OWNERS shall be limited to an overall, combined total cost not to exceed

$1,500,000 over the term of this Agreement (the "Total Costs Amount") as presented in Table 1. 

These costs are anticipated to be incurred at approximately $500,000 per year for each of the 

three (3) years of the Agreement (Fiscal Years 2027, 2028, and 2029). Exhibit A contains a draft 

scope of services for these activities. This scope will be updated and adjusted as needed by the 

committee. Decisions to add additional services within the Scopes, but subject to and limited by 

the Total Costs Amount, will require at least a majority vote of the OWNERS. The addition of 

Scopes above the Total Costs Amount will require written modification of this Agreement and 

the approval of a majority of the OWNERS. In the event that additional Scopes above the Total 

Costs Amount are so approved, any dissenting OWNER may elect to withdraw from this 

Agreement in accordance with the requirements of paragraph 10 hereof. 

5. Effective Date. The Effective Date of this Agreement shall be October 1, 2026.

6. Reimbursement of Expenses. OWNERS will reimburse JEA on up to a monthly

basis and within 30 days of invoicing by JEA in consideration of this Agreement based on actual 

costs incurred during the preceding period. Costs to each OWNER will be paid proportionally to 

each utility's 2025 total annual average daily flow for the duration of this Agreement, as follows: 
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Table 1: Percentage Reimbursement and Cost 

Owner 2025 

Flow 

AADF 

(MGD) 

Reimbursement 

(%) 

Total Annual 

Cost 

Total Cost 

Amount 

City of Atlantic 

Beach 

2.3 1.22% $6,108 $18,323 

Clay County 

Utility Authority 

12.95 6.88% $34,388 $103,165 

City of 

Gainesville 

23.91 12.70% $63,492 $190,477 

City of 

Jacksonville 

Beach 

2.56 1.36% $6,798 $20,394 

JEA 128.92 68.47% $342,344 $1,027,033 

City of Neptune 

Beach 

0.91 0.48% $2,416 $7,249 

Town of Orange 

Park 

0.98 0.52% $2,602 $7,807 

St. Johns County 15.76 8.37% $41,850 $125,551 

Total 188.29 100.00% $500,000 $1,500,000 

Note: AADF is annual average daily flow 

JEA will not charge OWNERS any additional fees for contract administration. If any OWNER 

fails to reimburse JEA for its percentage share, interest shall be assessed at the rate of 8% per 

year. If an OWNER fails to pay its percentage share for two (2) consecutive months, this MOA 

shall be void as between JEA and such Defaulting OWNER. Defaulting OWNER shall thereafter 

cease to be a part of the OWNERS group, and shall not be entitled to attend any meetings, have 

any vote on matters, and obtain any information or reports prepared by consultants. The 

Defaulting OWNER shall continue to be liable to JEA for payment of its percentage share of the 

costs incurred, plus accrued interest, but the defaulting OWNER shall not be liable for any cost 

or expenses from the date it is no longer a part of the OWNERS group. If an OWNER defaults or 

separates from the group in accordance with paragraph 10, JEA shall re-allocate the 

reimbursement percentages set forth above, and each OWNER shall thereafter be responsible for 

the revised percentage of the fees. 

In lieu of cost reimbursement, JEA may allow OWNERS to provide in-kind services, on a case-

by-case basis, and as unanimously agreed by OWNERS when said in-kind services have or will 

directly support and offset costs of the Scopes within the limitations of the Total Costs Amount 

in paragraph 4 above and any approved additional services.  

7. Notification. Correspondence to JEA, project administration questions, and

payment, as well as any other notice, shall be directed as follows: 
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Lindsay Starner 

Director, Policy and Regulation 

225 N Pearl St. 

Jacksonville, FL 32202 

(904) 304-5206

scholn@jea.com

Notices to and from the other OWNERS and voting shall be made by the following individuals, 

or a designee of each respective OWNER, at the addresses shown: 

Troy Stephens 

Public Utilities Director 

902 Assisi Land 

Jacksonville, FL 32233 

904-247-5875 

tstephens@coab.us 

Deryle Calhoun 

Director of Public Works 

2010 Forest Avenue 

Neptune Beach, FL  32266 

(904) 242-5766

dcalhoun@nbfl.us

Jeremy Johnston 

Executive Director 

Clay County Utility Authority 

3176 Old Jennings Road 

Middleburg, Florida  32068 

(904) 272-5999

jjohnston@clayutility.org

Kyle Croce 

Public Works Director 

2042 Park Avenue 

Orange Park, FL  32073 

(904) 264-7411

kcroce@townop.com

Rick Hutton 

Principal Engineer 

Gainesville Regional Utilities 

4747 N Main Street 

Gainesville, FL 32609 

(904) 393-1612

huttonrh@gru.com

Neal Shinkre 

Utility Director 

1205 SR 16 

St. Augustine, FL  32084 

(904) 209-2700

nshinkre@sjcfl.us

Kayle Moore 

Engineer 

City of Jacksonville Beach 

1460A Shetter Avenue 

Jacksonville Beach, Florida 32250 

(904) 247-6219

kmoore@jaxbchfl.net

8. Modification. This Agreement may be modified only upon mutual, written

agreement signed by all of the OWNERS. 

9. Additional Parties as OWNERS. OWNERS may be added to the Agreement in

the future. Decisions to add additional OWNERS will require at least a majority vote of the 

OWNERS. If an OWNER is added, JEA shall re-allocate the reimbursement percentages set 
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forth in paragraph 6 above, and each OWNER shall thereafter be responsible for the revised 

percentage of the fees. OWNERS may also agree to allow participation of other entities in this 

collaborative effort without becoming an OWNER and at no cost, but only after unanimous 

agreement by OWNERS. 

10. Separation. Any OWNER may withdraw from this Agreement before

termination by giving not less than 30 days' written notice to all OWNERS. In the event of 

withdrawal, the withdrawing OWNER shall be responsible for its share of all services up to the 

date of termination plus its remaining share of active phase(s) of work being performed under the 

Scopes. Payment in full for the remaining balance shall be due within thirty (30) days of 

separation. The withdrawing OWNER will not be responsible for costs associated with any 

phases of the Scopes not yet started and future costs for phases not yet started will be 

redistributed among the remaining OWNERS within the limitations of the Annual Cost and Total 

Cost Amount OWNER allocation described above. 

11. Execution. This Agreement may be executed in multiple counterparts, each of

which shall be considered an original document for all purposes. 

12. Termination. This Agreement shall terminate on September 30, 2029 or upon the

completion of the Scopes, whichever shall first occur, unless terminated earlier by the procedures 

set forth herein. In the event of termination before completion of the Scopes, the OWNERS shall 

be responsible for their respective shares of services performed to the date of termination, and no 

compensation previously paid for services performed in accordance with this Agreement shall be 

refundable by JEA. 

AGREED TO on this ___ day of ____________, ______ 

Signature Pages Follow 
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DATE: CITY OF ATLANTIC BEACH  

__________________ _____________________________ 

Kevin Hogencamp 

Interim City Manager 

City of Atlantic Beach 

800 Seminole Rd.  

Atlantic Beach, Florida  32233 
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DATE: CLAY COUNTY UTILITY AUTHORITY 

__________________ _____________________________ 

Jeremy Johnston 

Executive Director 

Clay County Utility Authority 

3176 Old Jennings Road 

Middleburg, Florida  32068 
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DATE: CITY OF GAINESVILLE 

__________________ _____________________________ 

Debbie Daugherty 

Water/Wastewater Officer 

Gainesville Regional Utilities 

301 SE 4th Avenue  

Gainesville, Florida  32601 
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DATE: CITY OF JACKSONVILLE BEACH 

__________________ _____________________________ 

Mike Staffopoulos 

City Manager 

City of Jacksonville Beach 

11 North Third Street 

Jacksonville Beach, Florida  32250 
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DATE: JEA 

__________________ _____________________________ 

Lindsay Starner 

Director, Policy and Regulation 

JEA 

225 N Pearl St 

Jacksonville, FL 32202 
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DATE: CITY OF NEPTUNE BEACH 

__________________ _____________________________ 

Richard Pike 

City Manager 

City of Neptune Beach 

116 First Street 

Neptune Beach, Florida  32266 
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DATE: TOWN OF ORANGE PARK 

__________________ _____________________________ 

Joe Taylor 

Town Manager 

Town of Orange Park 

2042 Park Avenue 

Orange Park, Florida  32073 
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DATE: ST. JOHNS COUNTY 

__________________ _____________________________ 

Brad Bradley 

Deputy County Administrator 

St. Johns County 

500 San Sebastian View 

St. Augustine, Florida  32084 
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Exhibit A: General Scope of Support Services 

Proposed Workplan 

The following tasks are expected to be completed by engineering consultants over the next 3 

years on behalf of NFUCG. This workplan is a general guide to the activities that are likely to 

occur over the next several years and does not represent a detailed scope of work. Detailed 

scopes will be developed as the water supply planning process evolves and new information 

necessitates engaging the technical services of engineering consultants. 

Task 1. Continue Participation in Lower Santa Fe and Ichetucknee River 

MFLs and Prevention/Recovery  

MFLs and associated recovery and prevention strategies for the Lower Santa Fe and 

Ichetucknee Rivers (LSFIR) will go into effect in July 2026. The NFUCG will continue participation 

in these processes as they are implemented. For example, as strategies are proposed the 

NFUCG may analyze their impact on the LSFIR and member utilities. The effort could include 

compiling data for performing groundwater and surface water modeling, proposing 

recommended strategies and presenting results as necessary to NFUCG and the working group. 

The effort also includes evaluation of proposed regulatory strategies and their effect on the 

NFUCG. 

Task 2. Review Other MFLs Proposed by SRWMD, Including the 

Suwannee River 

SRWMD has initiated MFL development for major waterbodies and springs in the Suwannee 

River Basin. As such, these MFLs could have a significant potential impact on the NFUCG. The 

purpose of this task is to have technical resources review interim and final work products and 

to participate in public information meetings.  

Task 3. Provide Technical Resources to the Development of Future 

Groundwater and MFL Modeling Tools 

The following primary tasks require technical services for NFUCG to understand and participate 

in the development and application of updated groundwater modeling tools being created by 

SJRWMD and SRWMD.  
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Task 3.1 Review Updates to the Northeast Florida Southeast Georgia (NFSEG) Regional 

Groundwater Model  

The St. Johns River Water Management District (SJRWMD), Suwannee River Water 

Management District (SRWMD), and Southwest Florida Water Management District (SWFWMD) 

have developed a regional groundwater flow model, the NFSEG v1.1 Model. The purpose of this 

task is to continue providing technical services for NFUCG to understand and participate in 

developing the next version of the NFSEG regional groundwater flow model. This effort includes 

documenting findings, presenting finding to NFUCG, and meeting with SJRWMD to 

incorporated comments.  It also includes participating in the peer review of the NFSEG model 

which is underway. 

Task 4. Participate in Development of North Florida Regional Water 

Supply Plan (NFRWSP)  

SJRWMD and SRWMD previously initiated the development of the NFRWSP, a joint regional 

water supply plan that identified sustainable water supply for reasonable water uses in North 

Florida through 2035 while protecting the water resources and environment of the region. The 

NFRWSP was approved in 2023 and is anticipated to be updated by the end of 2028. The 

purpose of this task is to provide technical resources to the NFUCG to evaluate the NFRWSP as 

the work to update it starts in 2026.  

Task 5. Document and Communicate Major Finding to NFUCG 

Information must be documented and communicated throughout this process. The consultant 

will prepare meeting minutes and develop supporting materials to record major findings and 

decision points related to the previous tasks. These findings will be distributed to NFUCG and 

presented at status meetings.  
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Strategic & Legal Support Services to NFUCG 

Proposed Workplan 

In addition to technical assistances, the NFUCG recognizes the need for strategic and legal 

expertise.  The workplan for these activities are not easily defined at this time, but will generally 

consist of legal interpretation and representation regarding the following: 

1. Water Supply Planning

2. Minimum Flows and Levels

3. Rule-making

4. Legislative Rules and Requirements

5. Permitting and Implementation

6. General Guidance
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CITY OF NEPTUNE BEACH 
CITY COUNCIL MEETING 

STAFF REPORT 

AGENDA ITEM: Special Meeting Agenda Item #3B REQUEST FOR PROPOSAL (RFP) 
Development Impact Fee Study – 2026-01 

SUBMITTED BY: Heather Whitmore, AICP, PTP, Community Development Director 

DATE: May 18, 2026 

BACKGROUND: 
The City of Neptune Beach, Florida (City) has reviewed competitive sealed 
proposals from qualified and experienced firms to provide professional 
services related to the evaluation of and recommendation of a growth-related 
Impact Fees Study for Police Protection, Water, Wastewater, Transportation, 
Public Facilities and Administration costs due to growth. 

The Consultant will work with City Staff and City Attorney to collect data and 
develop additional data required to fully support a comprehensive Impact 
Fees Study, which recommends an economically and legally supportable set 
of impact fees to offset the growth related to Police Protection, Public 
Facilities and Administration impacts due to growth. The Consultant must 
provide an Impact Fees Study and Plan that complies with the Florida Impact 
Fees Act (Florida Statutes 2026). 

Below is an outline of the scope of work desired from the selected Consultant 
and required information to be included in the compiled Impact Fees Study 
and Plan produced by the Consultant: 

• Collection and assessment of recent, localized data (with assistance
from City staff) (F.S. 163.31801(4)(a). Study with validated data 12 months
old.
• Demonstrate extraordinary circumstances of need justifying impact
fee.
• Preparation of an appropriate impact fees determination methodology
and fee assessment schedule, including recommendations on the “phase-in”
for impact fee increases required by Section 163.31801(6)(a-g), F.S. (and a
comparison with surrounding or comparable cities to ensure reasonableness,
consistency and feasibility).

• Recommendation of impact fees that are proportional and reasonably
connected to, or have a rational nexus with the need for additional capital
facilities and the increased impact generated by the new residential or
nonresidential/commercial construction (F.S. 163.31801(4)(f).

Special Meeting 
Agenda Item #3B 
Impact Fee Study RFP
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• Recommendation of impact fees that are proportional and reasonably 
connected to, or have a rational nexus with, the expenditures of the funds 
collected and the benefits accruing to the new residential or 
nonresidential/commercial construction (F.S. 163.31801(4)(g). 
• Review and recommendations for ensuring that revenues generated 
by impact fees are not used, in whole or in part, to pay existing debt or for 
previously approved projects unless the expenditures are reasonably 
connected to, or have a rational nexus with, the increased impacts generated 
by new residential or nonresidential/commercial construction (F.S. 
163.31801(4)(i). 
• A determination of accounting policies that ensure that revenues and 
expenditures of collected fees are held in separate accounting funds (F.S. 
163.31801(4)(b). 

RECOMMENDATION:  Recommended vendor is Raftelis 

ATTACHMENT: Ex A) Raftelis response to REQUEST FOR PROPOSAL (RFP) Development 
Impact Fee Study 2026-01 

Ex B) REQUEST FOR PROPOSAL (RFP) Development Impact Fee Study 
2026-01 – Scoring sheets 
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City of Neptune Beach 
Bid No. 2026-01 

Impact Fee Study – RFP Score Sheet 
Bid Reviewer Name:  

D. Calhoun
Bidder Name: Bid Amount Quality of Firm 

and Experience 
0-25 points

Qualifications of 
Staff 

0-15 points

Project Approach 
0-25 points

History of 
documented 

customer 
satisfaction with 

similar uses 
0-15 points

Project Cost 
0-20 points

Total Points 

Arcadis $125,000.00 24 13 22 11 16 86
DTA $82,555.00 25 14 23 12 19 93 
FCS, A Bowman 
company 

$88,000.00 25 13 24 13 18 93

NUE Urban 
Concepts 

$324,875.00 Not responsive 

Raftelis $120,000.00 25 15 25 15 17 97
Stantec $79,025.00 25 13 22 14 20 94 

**A copy of the unofficial handwritten 
bid/proposal tabulation provided at the 

bid opening is subject to final 
verification by staff** 

* The City of Neptune Beach reserves the right to accept any bid or response, reject any or all bids or responses, to
waive informalities and make the award or any portion thereof that, in the City's sole and absolute judgement, will
be in the best interest of the City in any manner thereof.

Staff present were: 
Heather Whitmore, Community Development Director 
Catherine Ponson, City Clerk 97



City of Neptune Beach 
Bid No. 2026-01 

Impact Fee Study – RFP Score Sheet 
Bid Reviewer Name: 

R Pike 
Bidder Name: Bid Amount Quality of Firm 

and Experience 
0-25 points

Qualifications of 
Staff 

0-15 points

Project Approach 
0-25 points

History of 
documented 

customer 
satisfaction with 

similar uses 
0-15 points

Project Cost 
0-20 points

Total Points 

Arcadis $125,000.00 22 11 20 10 16 79 
DTA $82,555.00 23 15 22 11 19 91 
FCS, A Bowman 
Company 

$88,000.00 23 13 22 10 18 86 

NUE Urban 
Concepts 

$324,875.00 Not responsive 

Raftelis $120,000.00 25 14 23 15 17 94 
Stantec $79,025.00 24 12 21 13 20 90 

**A copy of the unofficial handwritten 
bid/proposal tabulation provided at the 

bid opening is subject to final 
verification by staff** 

* The City of Neptune Beach reserves the right to accept any bid or response, reject any or all bids or responses, to
waive informalities and make the award or any portion thereof that, in the City's sole and absolute judgement, will
be in the best interest of the City in any manner thereof.

Staff present were: 
Heather Whitmore, Community Development Director 
Catherine Ponson, City Clerk 98



City of Neptune Beach 
Bid No. 2026-01 

Impact Fee Study – RFP Score Sheet 
Bid Reviewer Name: 

M. Owens
Bidder Name: Bid Amount Quality of Firm 

and Experience 
0-25 points

Qualifications of 
Staff 

0-15 points

Project Approach 
0-25 points

History of 
documented 

customer 
satisfaction with 

similar uses 
0-15 points

Project Cost 
0-20 points

Total Points 

Arcadis $125,000.00 22 11 21 10 15 79 
DTA $82,555.00 25 13 22 11 18 89 
FCS, A Bowman 
Company 

$88,000.00 25 13 24 12 17 91 

NUE Urban 
Concepts 

$324,875.00 Not responsive 

Raftelis $120,000.00 25 14 25 15 16 95 
Stantec $79,025.00 24 12 21 14 19 90 

**A copy of the unofficial handwritten 
bid/proposal tabulation provided at the 

bid opening is subject to final 
verification by staff** 

* The City of Neptune Beach reserves the right to accept any bid or response, reject any or all bids or responses, to
waive informalities and make the award or any portion thereof that, in the City's sole and absolute judgement, will
be in the best interest of the City in any manner thereof.

Staff present were: 
Heather Whitmore, Community Development Director 
Catherine Ponson, City Clerk 99



City of Neptune Beach 
Bid No. 2026-01 

Impact Fee Study – RFP Score Sheet 
Bid Reviewer Name: 

H Whitmore 
Bidder Name: Bid Amount Quality of Firm 

and Experience 
0-25 points

Qualifications of 
Staff 

0-15 points

Project Approach 
0-25 points

History of 
documented 

customer 
satisfaction with 

similar uses 
0-15 points

Project Cost 
0-20 points

Total Points 

Arcadis $125,000.00 22 11 20 10 15 78 
DTA $82,555.00 23 13 22 11 19 88 
FCS, A Bowman 
Company 

$88,000.00 24 13 22 13 18 90 

NUE Urban 
Concepts 

$324,875.00 Not responsive 

Raftelis $120,000.00 25 14 24 15 17 95 
Stantec $79,025.00 24 12 21 13 20 90 

**A copy of the unofficial handwritten 
bid/proposal tabulation provided at the 

bid opening is subject to final 
verification by staff** 

* The City of Neptune Beach reserves the right to accept any bid or response, reject any or all bids or responses, to
waive informalities and make the award or any portion thereof that, in the City's sole and absolute judgement, will
be in the best interest of the City in any manner thereof.

Staff present were: 
Heather Whitmore, Community Development Director 
Catherine Ponson, City Clerk 100



PROCLAMATION 
City of Neptune Beach 

WHEREAS, public works professionals focus on infrastructure, facilities, and services 
that are of vital importance to sustainable and resilient communities and to public health, 
high quality of life, and well-being of the people of the City of Neptune Beach; and, 

WHEREAS, these infrastructure, facilities, and services could not be provided without 
the dedicated efforts of public works professionals, who are engineers, managers, and 
employees at all levels of government, who are responsible for rebuilding, improving, 
and protecting our water supply, water treatment and solid waste systems, public 
buildings, and other structures and facilities essential for our citizens; and, 

WHEREAS, it is in the public interest for the citizens, civic leaders, and children in the 
City of Neptune Beach to gain knowledge of and maintain an ongoing interest and 
understanding of the importance of public works and public works programs in their 
respective communities; and, 

WHEREAS, the year 2026 marks the 66th Annual National Public Works Week 
sponsored by the American Public Works Association/Canadian Public Works 
Association be it now, 

NOW, THEREFORE, be it resolved that by virtue of the authority vested in me as Mayor 
of the City of Neptune Beach and the City Council, this 18th day of May 2026, do 
hereby proclaim the week of May 17-23, 2026 as 

NATIONAL PUBLIC WORKS WEEK 

I urge all citizens to join with representatives of the American Public Works Association 
and government agencies in activities, events, and ceremonies designed to pay tribute 
to our public works professionals, engineers, managers, and employees, and to 
recognize the substantial contributions they make to protecting our national health, 
safety, and advancing quality of life for all. 
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CITY OF NEPTUNE BEACH 
CITY COUNCIL MEETING 

STAFF REPORT 

AGENDA ITEMS: Proposed Ordinance 2026-: Amendment of Sec. 18-3 

SUBMITTED BY: Paul Waters, City Attorney 
Sponsored by Mayor Cori Bylund 

DATE: May 12, 2026 

BACKGROUND: Sec. 18-3 of Chapter 18, Article I, of the Neptune Beach Code of 
Ordinances provides procedural regulations for application and 
permitting of special events within the City of Neptune Beach.  

Amendment of this section clarifies existing procedures for improved 
efficiency and anticipates the adoption of a permitting fee schedule by 
City Council resolution.  

RECOMMENDATION: Discuss and move forward for First Read on June 1, 2026 

ATTACHMENTS: 1. Draft Proposed Ordinance 2026-__
2. Business Impact Estimate provided in accordance with section

166.041(4), Florida Statutes.
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Ord. No. 2026-___ Page 1 

SPONSORED BY: 
MAYOR CORRINE BYLUND 

 ORDINANCE NO. 2026-___ 

A BILL TO BE ENTITLED 

AN ORDINANCE OF THE CITY OF NEPTUNE BEACH, FLORIDA, 
AMENDING THE CODE OF ORDINANCES - SECTION 18-3, SPECIAL 
EVENTS, ARTICLE I, CHAPTER 18 STREETS, SIDEWALKS AND 
OTHER PUBLIC PLACES; PROVIDING CODIFICATION, CONFLICTS, 
SEVERABILITY, AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, Section 18.3; Chapter 18 of the City of Neptune Beach’s Code of 
Ordinances regulates special events held on City public property; and 

WHEREAS, the City is desirous of amending, and has determined it is in the 
best interest of the safety and welfare of its citizens to amend, language clarifying 
certain rules governing special event application and permitting procedures. 

NOW, THEREFORE, BE IT ENACTED BY THE CITY COUNCIL ON BEHALF OF 
THE PEOPLE OF THE CITY OF NEPTUNE BEACH, FLORIDA that: 

SECTION 1. The Code of Ordinances, City of Neptune Beach, Florida is hereby 
amended in accordance with Exhibit “A”, which is hereby incorporated into this Ordinance. 
The text amendments are as follows: (strikethrough text shall mean deletions and 
underlined / highlighted text shall mean additions): 

SECTION 2: Codification. The provisions of this Ordinance shall become and be 
made a part of the Code of Ordinances of the City of Neptune Beach, Florida and the 
sections of this Ordinance may be renumbered or re-lettered to accomplish such intention 
and the word “Ordinance”, or similar words, may be changed to “Section,” “Article”, or 
other appropriate word; provided, however, that Sections Three, Four, Five, and Six shall 
not be codified. 

SECTION 3. Conflict. All ordinances, resolutions, official determinations, or parts 
thereof previously adopted or entered by the City or any of its officials and in conflict with 
this ordinance are repealed to the extent inconsistent herewith. 

SECTION 4. Severability. If a Court of competent jurisdiction at any time finds any 
provision of this Ordinance to be unlawful, illegal, or unenforceable, the offending 
provision shall be deemed severable and removed from the remaining provisions of this 
Ordinance which shall remain in full force and intact. 

SECTION 5. Effective Date. This ordinance shall immediately take effect upon 
second reading and approval. 
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Ord. No. 2026-___ Page 2 

PASSED AND ADOPTED by the City Council of the City of Neptune Beach, 
Florida, this ___ day of __________, 2026. 

VOTE RESULTS OF FIRST READING: (Date ___________) 

Mayor Cori Bylund    ____ 
Vice Mayor Nia Livingston  ____ 
Councilor Josh Messinger  ____ 
Councilor Brent Rogers   ____ 
Councilor Tim Horvath  ____ 

VOTE RESULTS OF SECOND READING: (Date ___________) 

Mayor Cori Bylund    ____ 
Vice Mayor Nia Livingston  ____ 
Councilor Josh Messinger  ____ 
Councilor Brent Rogers   ____ 
Councilor Tim Horvath  ____ 

Cori Bylund, Mayor 

ATTEST: 

Catherine Ponson, City Clerk 

Approved as to form and content: 

Paul Waters, City Attorney 
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EXHIBIT A 

   Created: 2026-05-12 11:41:53 [EST]

(Supp. No. 20) 

Page 1 of 1 

Sec. 18-3. Special Events. 

All special events which are held on public property must adhere to the following rules and regulations: 

1) All special events taking place on public property must have a permit from the city manager before any
such events take place. The city manager may attach to the permit those requirements he may deem
necessary to protect the public and city’s interest.

2) All parties interested in staging a special event must provide insurance for the event in amounts set by the
city manager. The [parties staging such] event may be required to take out additional insurance naming
the city as the beneficiary.

3) All parties staging an event may be subject to a performance bond set by the city manager to insure [that]
the city Code and permit requirements are upheld by the event.

4) All requirements set by the city manager as part of his written approval must be upheld by the event.
Failure to do so may result in a closing of the event by the public safety director or the police chief.

5) All special events permitted by the city manager must be sponsored by a nonprofit corporation for a
charitable purpose. Any special event to be held for-profit corporation must have prior approval by the
city council.

6) Before any request for a special event is permitted, those responsible for the event must provide a
detailed plan including all aspects of the events (activities, awards, parking, insurance, etc.).

7) All financial information and records which may be related to the event will be made available to the city
finance director.

8) All parties staging a special event are required to abide by the city Code and Florida Statutes. Failure to do
so will require the event to be cancelled.

9) No sales or rentals of any kind will be permitted on the ocean beach.

10) All special events using alcohol must have prior approval by the city council.

11) All requests for special events shall be submitted to the city manager at least require thirty (30) sixty (60)
days’ prior to the special event start date notification.

12) Permits for special events shall be provided to applicants subject to any applicable fee schedule adopted
by resolution of the City Council.

(Ord. No. 2004-07, § 1, 6-7-04) 
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Business Impact Estimate 

This form should be included in agenda packet for the item under which the proposed ordinance 
is to be considered, and must be posted on the City of Neptune Beach’s website by the time 
notice of the proposed ordinance is published. 

Proposed ordinance’s title/reference: AN ORDINANCE OF THE CITY OF NEPTUNE BEACH, 
FLORIDA, AMENDING THE CODE OF ORDINANCES - SECTION 18-3, SPECIAL EVENTS, 
ARTICLE I, CHAPTER 18 STREETS, SIDEWALKS AND OTHER PUBLIC PLACES; 
PROVIDING CODIFICATION, CONFLICTS, SEVERABILITY, AND PROVIDING AN 
EFFECTIVE DATE. 

This Business Impact Estimate is provided in accordance with section 166.041(4), Florida 
Statutes.  If one or more boxes are checked below, this means the City is of the view that 
a business impact estimate is not required by state law1 for the proposed ordinance, but 
the City is, nevertheless providing this Business Impact Estimate as a courtesy and to 
avoid any procedural issues that could impact the enactment of the proposed ordinance.  
This Business Impact Estimate may be revised following its initial posting. 

The proposed ordinance is required for compliance with Federal or State law or 
regulation; 

☐ The proposed ordinance relates to the issuance or refinancing of debt;
☐ The proposed ordinance relates to the adoption of budgets or budget

amendments, including revenue sources necessary to fund the budget;
☐ The proposed ordinance is required to implement a contract or an agreement,

including, but not limited to, any Federal, State, local, or private grant, or other
financial assistance accepted by the municipal government.

☐ The proposed ordinance is an emergency ordinance;
☐ The ordinance relates to procurement; or
☐ The proposed ordinance is enacted to implement the following:

a. Part II of Chapter 163, Florida Statutes, relating to growth policy, county and
municipal planning, and land development regulation, including zoning,
development orders, development agreements and development permits;

b. Sections 190.005 and 190.046, Florida Statutes, regarding community
development districts;

c. Section 553.73, Florida Statutes, relating to the Florida Building Code; or
d. Section 633.202, Florida Statutes, relating to the Florida Fire Prevention Code.

1 See Section 166.041(4)(c), Florida Statutes. 
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2 

In accordance with the provisions of controlling law, even notwithstanding the fact that, 
an exemption noted above may apply, the City hereby publishes the following 
information: 

1. Summary of the proposed ordinance (must include statement of the public purpose,
such as serving the public health, safety, morals, and welfare):

The Ordinance clarifies procedural requirements for applying for and obtaining a permit 
for special events.  

2. An estimate of the direct economic impact of the proposed ordinance on private, for-
profit businesses in the City, if any:
(a) An estimate of direct compliance costs that businesses may reasonably incur;
(b) Any new charge or fee imposed by the proposed ordinance, or for which businesses
will be financially responsible; and
(c) An estimate of the City’s regulatory costs, including estimated revenues from any new
charges or fees to cover such costs.

(a) None

(b) None calculable at this time. The ordinance anticipates the adoption of a future fee
schedule by resolution, which shall apply to permit issuance for special events and may
impact private businesses seeking such permits.

(c) No new regulatory costs beyond those already existing under current permitting
procedures.

3. Good faith estimate of the number of businesses likely to be impacted by the proposed
ordinance:

Impact not calculable. This ordinance will only impact those businesses which actively 
choose to apply for a special event permit.   

4. Additional information the governing body deems useful (if any):

N/A 
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CITY OF NEPTUNE BEACH 
CITY COUNCIL MEETING 

STAFF REPORT 

AGENDA ITEM: Workshop Agenda Item #6A REQUEST FOR PROPOSAL (RFP) 
Community Redevelopment Area Consulting Services – 2026-02 

SUBMITTED BY: Heather Whitmore, AICP, PTP, Community Development Director 

DATE: May 18, 2026 

BACKGROUND: 
The City of Neptune Beach, Florida sought proposals from qualified firms or 
individuals with experience in redevelopment, neighborhood planning, 
revitalization, and the implementation of a Community Redevelopment Area 
(CRA) to provide assistance in developing and implementing Community 
Redevelopment Areas.  

We received one response. 

RECOMMENDATION:  Staff recommends review of the response and consideration of alternatives to 
a CRA. 

ATTACHMENT: Ex A) Inspire response - REQUEST FOR PROPOSAL (RFP) Community 
Redevelopment Area Consulting Services 2026-02 
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Inspire Placemaking Collective, Inc. 
C

om
m

unity R
edevelopm

ent A
rea C

onsulting Services

NEPTUNE BEACH, FL
Re: RFP 2026-02
May 1, 2026, 2:00pm

Table of Contents:
A. Qualifications & Experience - p.6
B. Description of Projects - p. 34
C. Cost Proposal - p. 44
D. Licenses/Certifications/Insurance - p. 48

Community Redevelopment Area 
Consulting Services

E. References - p. 54
F. Geographical Proximity - p. 62
G. Required Forms - p. 66

Copy
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City of Neptune Beach, FL | RFP 2026-022

Dear Members of the Selection Committee,

Neptune Beach is a close‑knit, built‑out coastal community where 
residents place a strong value on neighborhood character, livability, 
and local decision‑making. With about 2.3 square miles of land 
and limited capacity for outward growth, the City has experienced 
little overall population change in recent years, consistent with 
its mature development pattern. Community conversations 
and recent planning efforts have increasingly focused on how 
to thoughtfully reinvest in long‑standing commercial areas and 
underutilized properties, particularly along Atlantic Boulevard, so 
that redevelopment strengthens the local economy while remaining 
compatible with surrounding neighborhoods. 

This emphasis has been articulated by Neptune Beach Community 
Development Director Heather Whitmore, who has noted, “We are a 
community of residential folks and schools. All of the redevelopment 
that we bring in is going to meet the needs of the community, and 
everybody’s going to feel comfortable staying here and remaining 
in place in their residential community.” In this context, the City’s 
exploration of a CRA reflects a thoughtful, community‑guided 
approach to managing reinvestment.

Inspire brings extensive experience assisting Florida municipalities 
with CRA formation and redevelopment planning, particularly in 
built‑out coastal and established communities. Our interdisciplinary 
team integrates land use planning, redevelopment finance, market 
analysis, and meaningful public engagement to produce clear, 
implementable CRA documents that meet statutory requirements 
and incorporate local priorities. We are proud to partner with Haskell 
to produce sound analysis paired with  community‑supported 
outcomes that endure beyond plan adoption.

We appreciate the City’s consideration of our proposal and would 
be honored to work with City staff, elected officials, boards, and the 
Neptune Beach community to advance a clear and responsive CRA 
framework. Our team is prepared to begin work promptly and to 
meet the City’s schedule requirements.

Thank you for your time and consideration.

Sincerely,
Inspire Placemaking Collective, Inc.

COVER LETTER May 1, 2026
City of Neptune Beach

Attn: Catherine Ponson, CMC, FCPC, City Clerk’s Office
116 First Street, Neptune Beach, FL 32266

George Kramer, AICP
President/Authorized Representative
gkramer@inspireplacemaking.com

Megan Barrow, AICP
Project Manager
mbarrow@inspireplacemaking.com

Re: RFP 2026-02 
Community Redevelopment Area Consulting Services
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City of Neptune Beach, FL | RFP 2026-024

Qualifications 
& Experience

A
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A | Qualifications & Experience

5

Beaches Town Center
Neptune Beach, FL

O U R
P U R P O S E
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City of Neptune Beach, FL | RFP 2026-026

For cities and counties focused on results ― protecting community character, enhancing quality 
of life, and fostering high-wage jobs ― Inspire offers a different approach to consulting. Building 
a talented team, instilling grit, and fostering long-term client partnerships is about more than 
winning the next contract. This unique model provides a foundation for transformational change. 
Focusing on people and communities, Inspire has built a shared work ethos that is mission-driven, 
interdisciplinary, and focused on implementation.

Community Redevelopment Plans can range from basic, statute-compliant documents to more 
comprehensive frameworks that guide long term investment. Yet even the most robust plans must 
balance flexibility with clear priorities to support effective implementation. Because agencies may 
only expend TIF funds on projects explicitly included in the plan, the use of overly broad language 
and wide-ranging policies can be tempting. However, without defined priorities, this approach 
often results in inaction, delay, or unfocused decision making. Inspire produces plans that provide 
a clear vision, supported by grounded policies and strategic phasing, so local governments and 
redevelopment agencies have both the structure they need to act and the flexibility to adjust as 
conditions change. 

69
Comprehensive 
Plan Projects

Partnering with local governments to create great 
places, safe streets, and thriving communities.

72
Land 
Development 
Code Projects

55
Redevelopment 
Projects

10
Development 
Review Clients

Primary Contact: 
Megan Barrow, AICP, Project Manager
407.906.6591 
mbarrow@inspireplacemaking.com

Mission-driven.  Interdisciplinary. Focused on Implementation. 
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A | Qualifications & Experience

7

For over 50 years, Haskell has built a reputation for technical strength as a design-
builder. Haskell’s Planning & Conceptual Design Team builds on this legacy, thoughtfully 
integrating our in-house team of planners, architects, landscape architects, engineers and 
visualization specialists to create better places for all.

Established in 1965, Haskell’s integrated project delivery model has established a 
creative thinking process combined with innovative design that continue to exceed 
the expectations of today’s multi-faceted clients. Haskell has 20+ locations across the 
US, including our local office at 701 San Marco Blvd, Ste 1400, Jacksonville, FL 32207. 
Additionally, Haskell provides solutions in 7+ international locations including Mexico, 
Colombia, Ecuador, China, Singapore, Malaysia, and the Philippines.

From cities and campuses to transportation networks and the natural environment, 
we plan, design, and implement people focused solutions. Our goal is to help create 
healthy, vibrant, safe, accessible, and resilient communities and infrastructure that 
reflect the values and aspirations of those we serve. Our work and perspective are 
rooted in the long view, aligning land use, transportation, housing, infrastructure, and 
economic development around shared community goals to help communities grow with 
intention, balancing change with character and making smarter use of public and private 
investments. We bring future visions to life at the human scale, focusing on streets, parks, 
waterfronts, downtowns, and everyday spaces—turning them into welcoming, thriving, 
active places that reflect local identity and culture. Because the best place  don’t happen 
by accident – they happen by design.

Around the Corner & Around the Globe

Primary Contact: 
Fred Jones, AICP, RSP1
904.307.7008
fred.jones@haskell.com

PLANNING & CONCEPTUAL 
DESIGN SERVICES
•	 Community, District & Neighborhood 

Planning
•	 A Transportation Planning & Engineering
•	 A Complete Streets & Safety Planning 

Vision Zero
•	 A Greenways & Park Master Planning
•	 A Codes and Design Guidelines
•	 A Revitalization & Redevelopment
•	 A Public Engagement, Strategic 

Communications &
•	 Storytelling
•	 A Sustainability & Resilience Planning
•	 A Urban Design & Visualization
•	 A Campus Master Planning
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City of Neptune Beach, FL | RFP 2026-028

Project Manager
Experience
Project Manager Megan Barrow brings more than 18 years of professional 
experience. Her background provides a practical understanding of the 
operational, legal, and political complexities faced by Florida municipalities. 
Megan has managed and supported Community Redevelopment Plans, 
Findings of Necessity, downtown and corridor revitalization efforts, and 
land development code updates, with direct responsibility for schedules, 
budgets, consultant coordination, and public processes.
 
She has hands‑on experience implementing transportation and 
streetscape projects, working closely with FDOT, engineers, planners, and 
public works staff, and creating capital improvements budgets and funding 
strategies. Earlier in her career, Megan worked in journalism at major news 
outlets including the Miami Herald, experience that strengthens her ability 
to anticipate community concerns, manage public perception, and support 
clear, defensible communication with elected officials. This combination 
of technical planning expertise and communications leadership supports 
successful, implementable CRA outcomes grounded in public trust.

ORGANIZATIONAL 
CHART

Megan Barrow, AICP
Project Manager
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Elena Oertel, AICP
Planner

Viviana Castro, PLA
Principal Landscape Architect

Brandie Miklus, AICP
Public Engagement Specialist

Jeremy Griffith, AICP
Planner

Abigail Shemoel
Senior Urban Designer

Mikhail Alert, AICP
Regulatory Planning Specialist

Jose Fernandez, AICP Candidate
Planner

Lainie Jones
Senior Graphic Designer

Samir Mutjtaba
Visualizations Specialist

Alex Kozela
Planner

Addie Sherman
Senior Graphic Designer

Julia Clark, AICP Candidate
Deputy Project Manager

George Kramer, AICP
Principal-in-Charge

Erik Bredfeldt, PhD, AICP
Senior Reviewer/Director of 
Economic Development

Frederick Jones, AICP, RSP1
Local Liaison/Transportation 
Lead (Haskell)

Redevelopment Planning

Urban & Graphic Design 

Haskell
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MEGAN BARROW, AICP
Project Manager

Education
Master of City & Regional 
Planning, Georgia Institute 
of Technology

Bachelor of Arts, Journalism 
and Urban Practice and Policy, 
University of Richmond

Skills
Comprehensive Planning
Transportation Planning
Corridor Planning
Land Development Codes
Development Review
GIS Mapping
Community Engagement
Professional Writing & Editing
Grant Writing

Software
Microsoft Office (Word, Excel, 
PowerPoint)
ArcGIS
Adobe Creative Suite
SketchUp
Tableau

Megan is passionate about leveraging land use and transportation investments to support community 
growth, especially in areas facing environmental and economic challenges. She brings interdisciplinary 
experience in transportation planning and engineering, comprehensive planning and zoning, GIS 
mapping and data analysis, and professional writing and editing to each project. AICP #33902

9 Years of Experience

8 Months with Inspire
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A | Qualifications & Experience
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Community Redevelopment Plan Update
Planner | Auburndale, FL

•	 Coordinated multi-layered analysis 
of community needs to create capital 
improvements list

•	 Led public workshop at city council to 
actively engage elected officials and 
residents on needs

Downtown Community 
Redevelopment Plan
Planner | Kissimmee, FL

•	 Coordinated data synthesis and 
presented findings to elected officials

Finding of Necessity Study & Community 
Redevelopment Plan Update
Project Manager | Live Oak, FL

•	 Led staff team in data analysis, data 
synthesis and catalyst site design

Finding of Necessity Study & Community 
Redevelopment Plan Update
Planner | Lake City, FL

•	 Assisted in public meeting facilitation 
and writing community vision

HIP-TI Strategic Recommendations
Senior Planner | Seminole County, FL 

•	 Updated GIS maps, municipal parcel 
data and market data for county’s land 
use and market analysis

Economic Development – Federal 
Reserve Bank
Intern | Atlanta, GA 

•	 Assisted Community and Economic 
Development research team in 
connecting community development 
organizations with local banks 
(CDFIs), educational institutions and 
government resources

Sign Code Rewrite
Project Manager | Altamonte Springs, FL 

•	 Updated City’s sign code for compliance 
with federal court rulings, while 
incorporating best practices for digital 
signage in public spaces and on electric 
and autonomous vehicles and ensuring 
the code supports the city’s vision for 
its development

Sign Code Rewrite
Planner | Kissimmee, FL 

•	 Contributed to multi-year project to 
make City’s sign code compliant with 
federal court rulings and to support the 
newly created form-based code

Curry Ford Special Plan Area (Zoning 
Overlay)
Project Manager | Orlando, FL

•	 Wrote and successfully guided to 
adoption land development code 
updates to improve urban design 
in one of Orlando’s central, fast-
growing neighborhoods

Sign Code Rewrite
Planner | Orlando, FL

•	 Contributed to overhaul of City’s 
sign code to comply with federal 
rulings and to significantly simplify 
standards and language with the goals 
of better customer compliance and 
staff efficiency

Curry Ford Vision Plan
Project Planner | Orlando, FL 

•	 Managed the implementation of 
and public outreach for a 2.5-mile 
neighborhood corridor plan, including 
growth management policy, land 
development code, and roadway 
updates to improve urban design

SR 436 Transit Oriented 
Development Study
Project Manager | Orlando, FL

•	 Managed the City of Orlando’s 
contributions to a land use study for 
the city and local transit agency (LYNX) 
on the feasibility of implementing 
Bus Rapid Transit along a major 
corridor stemming from Orlando 
International Airport

FDOT-A National Synthesis of Transit & 
Complete Streets Practices
Senior Planner | Orlando, FL 

•	 Researched and compiled case studies 
from across the country on best 
practices in ensuring transit plays an 
integral role in increasingly popular 
complete-streets implementation
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JULIA CLARK, AICP CANDIDATE
Deputy Project Manager

Education
Master of Urban & Regional 
Planning, University of 
New Orleans

Bachelor of Business 
Administration in Economics 
& International Business, 
University of Georgia

International Studies in 
Business & Culture, Universidad 
Autónoma de Barcelona, Spain

Julia is a planner focused on urban redevelopment and revitalization. Her experience with Community 
Redevelopment Plans, Form-Based Codes, and Streetscape Planning places her at the intersection 
of planning, urban design, and landscape architecture, where she works to bridge gaps between 
disciplines. She leverages her writing skills to translate planning jargon into clear, approachable 
language, empowering a broad range of community members to participate in the planning process. 
AICP Candidate

Redevelopment Plan for the Goulds CRA
Planner | Miami-Dade County, FL 

•	 Conducted a comprehensive site tour to 
evaluate physical conditions within the 
Community Redevelopment Area (CRA), 
including housing stock and infrastructure, and 
developed an inventory of new and ongoing 
development projects

•	 Analyzed existing conditions, demographic 
trends, and community feedback to inform 
the development of projects and programs for 
inclusion in the CRA Plan

•	 Performed a Tax Increment Financing (TIF) 
analysis using property appraiser data 
to forecast future revenue for the CRA 
Trust Fund

•	 Developed a 10-year action plan and 
budget to guide CRA fund expenditures, 
with a strategic focus on improving critical 
infrastructure, mitigating displacement 
risks, and enhancing the community’s sense 
of place

Melrose-Mercy Neighborhood Plan Update
Planner | St. Petersburg, FL

•	 Assisted with final recommendations matrix 
and reviewed final document for consistency 

Downtown CRA Master Plan & Form-
Based Code
Planner | Tarpon Springs, FL 

•	 Analyzed zoning regulations to identify 
conflicts and opportunities for consolidation; 
recommended modification and simplification

•	 Developed a user-friendly and enforceable 
form-based code to replace the downtown 
Smart Code

Downtown Form-Based Code
Planner | Tarpon Springs, FL

•	 Analyzed zoning regulations to identify 
conflicts and opportunities for consolidation; 
recommended modification and simplification 
of the code

4 Years of Experience | 1 Year, 8 Months with Inspire
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GEORGE KRAMER, AICP
Principal-in-Charge

Education
Master of Urban & Regional 
Planning, University of Florida

Bachelor of Political Science, 
University of Florida

Strategy and implementation are at the forefront of George’s approach to planning. He has a keen 
understanding of technical, administrative, and political issues and specializes in the successful 
execution of complex projects. George is committed to an interdisciplinary approach to Placemaking 
that emphasizes collaboration across professional disciplines to deliver innovation and value to clients. 
AICP #020533

West City Finding of Necessity (FON) & 
Community Redevelopment Plan
Principal-in-Charge | St. Augustine, FL 

•	 Provided guidance on policy development and 
plan structure

•	 Provided QA/QC and review of all deliverables

Community Redevelopment Plan Update 
(Channel District)
Principal-in-Charge | Tampa, FL

•	 Facilitated community workshops
•	 Directed redevelopment strategy

Community Redevelopment Plan Update
Principal-in-Charge | Pinellas Park, FL

•	 Directed the redevelopment strategy 
•	 Provided senior review of deliverables’ 

key details

Community Redevelopment Plan Update
Principal-in-Charge | Lake Wales, FL 

•	 Facilitated community workshops
•	 Directed the redevelopment strategy

Community Redevelopment Plan Update 
(Downtown)
Principal Planner | Kissimmee, FL 

•	 Advanced plan organization and development
•	 Provided senior review of deliverables

Community Redevelopment Plan Update 
(Downtown)
Principal-in-Charge | St. Augustine, FL 

•	 Developed the strategic goals and a 5-point 
Action Plan

•	 Drafted policies and directed the development 
of the Conceptual Master Plan

•	 Provided Senior Review and QA/QC of 
all deliverables

Community Redevelopment Plan Update
Principal-in-Charge | Auburndale, FL

•	 Offered strategic guidance for 
plan development

•	 Provided QA/QC and review of all deliverables

26 Years of Experience | 14 Years, 4 Months with Inspire
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ERIK BREDFELDT, PHD, AICP
Senior Reviewer/Director of Economic Developent

Education
Doctor of Philosophy in Urban 
& Regional Planning, University 
of Florida

Master of Arts in Urban & 
Regional Planning, University 
of Florida

Bachelor of Arts in Economics, 
Muhlenberg College

Erik has 34 years of experience in administrative and project management, with a focus on community 
planning and economic development. Activities include urban planning/development services, 
community/economic development, and project management through an internal/external partnership 
philosophy emphasizing the balance between community and markets.
AICP #011971 | NDC - EDFP

Community Redevelopment Plan Update 
(Downtown)
Project Director | St. Augustine, FL 

•	 Assisted with supporting final re-write and 
review of the update to the Community 
Redevelopment Plan

•	 Reviewed Plan contents with client

West City Finding of Necessity (FON) & 
Community Redevelopment Plan
Project Manager | St. Augustine, FL

•	 Conducted community tour with client
•	 Prepared a FON Study for potential 

establishment of the West City CRA 

Melrose-Mercy Neighborhood Plan Update
Project Director | St. Petersburg, FL

•	 Attended the kick-off meeting with Client
•	 Performed field survey in Melrose-

Mercy Neighborhood

Palmetto Park Neighborhood Plan Update
Project Director | St. Petersburg, FL 

•	 Supported redevelopment team in 
review of substance of deliverables and 
project approach

Market Analysis & Commercial Study
Project Manager | Osceola County, FL

•	 Worked on a Land Use and Market Analysis for 
the entirety of Osceola County

•	 Worked on two sub market area Land Use and 
Market Analysis regarding the Narcoossee and 
St. Cloud areas

Community Redevelopment Plan 
Senior Reviewer | Port Richey, FL

•	 Supported redevelopment team in 
review of substance of deliverables and 
project approach

34 Years of Experience | 3 Years, 1 Month with Inspire
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FRED JONES, AICP, RSP1
Local Liaison/Transportation Lead

Education
Master of Science in Urtban 
& Regional Planning, Florida 
State University

Bachelor of Arts in 
Anthropology, University of 
South Florida

Fred is the director of Haskell’s Planning & Conceptual Design group. He has years of industry 
experience in multimodal transportation planning, safety, complete streets and active transportation, 
transit-oriented development, as well as experience in land use development, coding, and regulatory 
issues. Fred brings a focus on implementation through strategy, policy and design to resolve community 
and infrastructure barriers, inspiring communities to create lasting spaces and places.
 AICP #020918; RSP1 #995

City of Neptune Beach, FL
City Councilor & Vice Mayor  | Neptune Beach, FL

•	 Led implementation of the first area-
wide Vision Plan and comprehensive land 
development code rewrite

•	 Launched pilot priced parking program and 
subsequent permanent parking demand 
management system

•	 Led funding and implementation to establish 
East Coast Greenway

Multimodal Network and Safety Improvements 
Project (West River District)
Project Advisor & Planner | Tampa, FL

•	 Helped increase connectivity and local 
economic activity and enhance livability and 
public health

Mayport Strategic Development Plan
Project Advisor & Planner  | Jacksonville, FL

•	 Produced a two-phased development strategy 
for along the St. Johns River

•	 Built community consensus for desired visual 
and architectural elements

Commercial Corridor Design Guidelines & Town 
Square Code
Project Advisor & Planner  | Orange Park, FL

•	 Established and drafted commercial corridor 
design guidelines to improve community 
character and aesthetics

•	 Provided strategic oversight throughout the 
design guidelines, form-based code, and 
future land use element goals, objectives, and 
policies development

Town Visioning Plan
Project Advisor & Planner  | Orange Park, FL

•	 Developed innovative planning and 
development strategies to promote a diverse 
economy, vibrant rural and suburban areas, 
historic preservation structures, and facilities

•	 Led a “Build A Street” workshop with the 
Town to help the community re-imagine their 
key corridors

24 Years of Experience | 4 Years with Haskell
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ELENA OERTEL, AICP
Planner

Education
Master of City & Regional 
Planning, Georgia Institute 
of Technology

Bachelor of Science 
in Sustainability, 
Furman University

Elena is an urban planner who integrates analytical thinking into every stage of the planning process, 
supporting comprehensive planning, economic development, sustainable urban design, trail planning, 
grant applications, and community engagement. By leveraging spatial analyses and market analytics, 
she delivers data-driven insights that help clients make informed decisions to foster vibrant, thriving 
communities. AICP #370035

Osceola Market Analysis & Commercial Study
Deputy Project Manager | Osceola County, FL

•	 Prepared a Countywide Commercial Land 
Use Summary Report analyzing countywide 
demographic and commercial real estate 
trends for various commercial uses to provide 
context and relative data to inform the 
market analysis

•	 Analyzed key industry shifts, demographic 
and economic drivers, retail leakage, and best 
practices for integrating commercial uses into 
mixed-use environments, as well as square 
footage needs per capita for retail, office 
(including medical and professional services), 
restaurant/entertainment, and industrial/
flex space, comparing local conditions to 
national benchmarks

•	 Refined the draft market area boundaries 
for the study area using data-driven 
best practices

Downtown Master Plan
Land Use Planner | Tarpon Springs, FL 

•	 Developed the existing conditions sections 
for demographic, economic, land use, 
and transportation trends, including the 
development of supporting graphics and maps 
to illustrate key findings

•	 Conducted the Downtown Economic Analysis 
that included a parcel inventory, local real 
estate analysis, and a strengths, weaknesses, 
opportunities, and threats (SWOT) evaluation

CRA Downtown Master Plan
Land Use Planner | Silver Springs, FL

•	 Developed the market study and existing 
conditions analysis, examining demographic 
and economic trends and creating supporting 
graphics and maps to highlight key insights

•	 Led the real estate and parcel analysis to 
assess trends impacting the CRA’s tax revenue 
and base

7 Years of Experience | 1 Year, 2 Months with Inspire
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JEREMY GRIFFITH, AICP
Planner

Education
Master of Urban & Regional 
Planning, University of Florida

Bachelor of Arts in 
Sustainability & the Built 
Environment, Specialization: 
Geodesign, University of Florida

Jeremy is an Atlanta-based Planning Analyst specializing in transit strategy, transportation planning, and 
GIS spatial analytics. His experience ranges from site selection and transit development plans to major 
finance and policy initiatives, including referendum support and mobility studies. He is proficient in travel 
demand modeling and safety analyses, utilizing Activity-Based Models and Replica data to deliver data-
driven infrastructure and regional mobility solutions. AICP #36608

Forsyth County Comprehensive Transportation 
Plan (CTP)
Planner | Forsyth County, GA 

•	 Managed and produced GIS maps and 
analyses for the final report

•	 Performed Travel Demand Modeling using 
ARC’s Activity Based Model (ABM) to produce 
traffic projections, identify changes in origin 
destination patterns, and provide input for the 
analysis of projected level of traffic stress

McFarland Mobility Hub LCI Study
Planner | Forsyth County, GA

•	 Produced service plans for transit alternatives 
connecting the Mobility Hub location in South 
Forsyth to the proposed northern terminus of 
the GA 400 BRT

•	 Compiled research on potential emerging 
transportation applications for the South 
Forsyth area, including autonomous and 
connected vehicles

Paulding County Major Corridor Plan
Planner | Paulding County, GA

•	 Led production and analysis of roadway 
performance, including the integration of 
DRI impacts to traffic projections from ARC’s 
Activity Based Model

•	 Performed Travel Demand Modeling using 
ARC’s Activity Based Model (ABM) to produce 
traffic projections, identify changes in origin 
destination patterns, and provide input for the 
analysis of projected level of traffic stress

Zoning Map Update & Unified Development 
Ordinance Development 
Planner | Georgetown County, SC

•	 Assisted in the research and production of 
subdivision and environmental ordinances, 
including code policy related to stormwater 
management and low impact development, 
bicycle and pedestrian connectivity, and 
beachfront management

3 Years of Experience | 2 Months with Inspire
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JOSE FERNANDEZ, AICP CANDIDATE
Planner

Education
Master of City and Regional 
Planning, University 
of Pennsylvania

Bachelor of Arts in 
Environmental Studies & 
International Relations, 
Rollins College

Jose is an urban planner who is passionate about meeting the intersection of people, design, and 
the environment through comprehensive planning. He has experience in land use, resiliency, and 
environmental planning across domestic and international markets completing projects throughout the 
US, Caribbean, and Europe. Skilled in GIS, data analysis, and community engagement, Jose is focused 
on creating resilient solutions for communities. AICP Candidate

Finding of Necessity (FON) Study
Planner | Pensacola, FL 

•	 Assisted in conducting a Findings of Necessity 
Analysis pursuant to Florida Statue Statues 
to support the creation of new Community 
Redevelopment Areas

Land Development Code Assessment & Update
Planner | Pensacola, FL

•	 Reorganized and improved the existing Land 
Development Code , updating chapters 
based on the Phase I assessment matrix and 
staff feedback

•	 Facilitated stakeholder and community 
engagement workshops to identify issues 
and refined proposed Code improvements; 
prepared in-person public workshop and 
online input summaries

•	 Served as a primary client contact for project 
logistics, deliverables, and reporting, and 
coordinating internal team weekly operations

Comprehensive Plan Update
Planner | Pasco County, FL

•	 Assisted in preparing and facilitating a 
public workshop that engaged attendees 
in reviewing data and maps displayed at 
interactive stations

Comprehensive Plan Update
Planner | Polk County, FL 

•	 Drafted Data and Analysis and updated goals, 
objectives, and policies

Comprehensive Plan Update & Interim 
Evaluation & Appraisal Review
Planner | Nassau County, FL

•	 Assisted in the submission of a state compliant 
7-year Evaluation and Appraisal Report with 
supporting documentation and revised Goals, 
Objectives, and Policies

2 Years of Experience | 9 Months with Inspire
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ALEX KOZELA
Planner

Education
Master of City & Regional 
Planning, Georgia Institute 
of Technology

Bachelor of Arts in 
Communication, Saint Mary’s 
College of California

Alex is an urban planner who brings a background in community engagement and content development 
to thoughtful, sustainable placemaking. He focuses on public space activation and resilient urban design, 
with experience supporting redevelopment, zoning, and comprehensive planning initiatives. He develops 
digital engagement tools, including project websites, short-form video, and podcast-style audio, that 
helps connect communities to planning concepts. 

Finding of Necessity Study & Community 
Redevelopment Plan Update
Planner | Lake City, FL 

•	 Led drafting of the Lake City Community 
Redevelopment Area (CRA) Plan, including 
analysis, narrative content, and core 
plan components

•	 Developed maps, graphics, and TIF 
revenue projections to support the 
redevelopment framework

Unified Development Ordinance
Planner | Shelby, NC 

•	 Rewrote and updated the UDO implementing 
planning best practices to improve clarity, 
usability, and alignment with the adopted Plan 
and Future Land Use Map

•	 Simplified ordinance language, integrated 
graphics and visual aids, and ensured 
consistency with applicable state statutes and 
regulatory requirements

Zoning Ordinance & Overlay District Rewrite
Community Outreach Coordinator | 
Stonecrest, GA

•	 Led steering committee meetings and 
managed community engagement efforts 
for the City of Stonecrest, including public 
workshops and stakeholder coordination

•	 Developed clear, accessible messaging and 
produced multimedia engagement tools, 
including a project website, short-form 
video content, and visual materials, to clearly 
communicate zoning updates and improve 
public understanding

Zoning Ordinance Rewrite
Engagement Coordinator | East Point, GA 

•	 Led steering committee meetings and 
managed community engagement efforts 
for the City of East Point, including public 
workshops and stakeholder coordination

2 Years of Experience | 1 Year, 1 Month with Inspire
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VIVIANA CASTRO, PLA
Principal Landscape Architect

Education
Master of Urban Planning 
& Sustainability, Universitat 
Politècnica de Catalunya, 
Barcelona, Spain

Bachelor of Science in 
Landscape Architecture, 
University of Florida 

Viviana is a registered landscape architect with a master’s in urban planning and sustainability. She has 
over 13 years of experience working on visioning, streetscape design, community engagement, park 
design, urban and community developments, commercial spaces, branding, and wayfinding studies. 
FL LA6667568

Melrose-Mercy Neighborhood Plan Update
Landscape Architect | St. Petersburg FL

•	 Assisted in creating a framework to improve 
neighborhood needs

•	 Provided streetscape and exterior studies 
that would be implemented as capital 
improvement programs

Jax Beach Downtown Action & 
Implementation Plan
Landscape Designer| City of Jacksonville 
Beach, FL

•	 Led the strategy for public art and design 
focus areas of the visioning effort

•	 Managed the community outreach, developing 
graphics and diagrams that created 
opportunities for successful engagement with 
the Jax Beach community

•	 Compiled all the findings from the previous 
vision, current community engagement 
efforts, transportation, and lighting needs

Omni CRA Site Studies
Project Manager | Miami, FL

•	 Led the analysis efforts to create 
street typologies

•	 Managed the workshop efforts to listen to the 
community needs

•	 Managing the project in development phase

Downtown Park Conceptual Design
Project Manager | Fort Pierce, FL

•	 Led successful community engagement and 
stakeholder sessions

•	 Managing the project as it nears 
conceptual completion

Cordova Conceptual Streetscape Master Plan
Project Manager | St. Augustine, FL

•	 Led community engagement efforts
•	 Led the redesign of the street
•	 Managing the project as it is 

nearing completion

13 Years of Experience | 1 Year, 10 Months with Inspire
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ABIGAIL SHEMOEL
Senior Urban Designer

Education
Master of Science in Urban 
Development Planning, 
University of College 
London, UK

Bachelor of Landscape 
Architecture, Ball 
State University

Abigail has a strong desire to discover and design lively, sustainable places. This passion coupled 
with strong communication and illustration skills, has allowed her to work successfully in a variety 
of international settings in Latin America, the United States, and Europe. With over 17 years of 
professional experience as a landscape architect and planner, Abigail has delivered/managed 
projects at various scales including urban spaces, streets, parks, schools, transportation corridors and 
residential developments.

Pinedene Design Standards
Senior Urban Designer | Southern Pines, NC 

•	 Developed design guidelines for the 
transformation of Pinedene (Focus Area C)

•	 Led the graphic team in the production of 
illustrations 

•	 Produced report design and content

Downtown Master Plan
Senior Urban Designer | Tarpon Springs, FL

•	 Guided the simplification of character districts 
and zoning

•	 Coordinated a detailed site inventory 
and analysis

•	 Reviewed and directed the visual narrative of 
the master plan

Complete King Street Master Plan
Senior Urban Designer | St. Augustine, FL

•	 Researched precedent park and plaza projects
•	 Developed concept designs for hardscape and 

landscape design

Cordova Conceptual Streetscape Master Plan
Senior Urban Designer | St. Augustine, FL

•	 Developed the analytical framework to assess 
street quality, function, and potential

•	 Conducted comprehensive analysis 
integrating mobility, public life, and 
streetscape data

•	 Translated findings into urban design 
strategies tailored to local context and 
policy goals

•	 Provided design guidance to enhance 
walkability, safety, and public realm experience

Community Redevelopment Plan
Senior Urban Designer | Port Richey, FL 

•	 Defined development goals
•	 Outlined the strategic framework for the 

redevelopment plan
•	 Produced graphics for the project report

17 Years of Experience | 2 Years, 2 Months with Inspire
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LAINIE JONES
Senior Graphic Designer

Education
Bachelor of Fine Arts in 
Emerging Media, University of 
Central Florida

Lainie adds a unique perspective to Inspire’s marketing team through her continued growing knowledge 
of design trends, attention to detail, and extensive understanding of the Adobe Creative Suite to create 
successful designs in a timely manner. Lainie provides a fresh insight, along with a strong work ethic, to 
ensure the team’s continued success.

5 Years of Experience | 3 Years, 10 Months with Inspire

Community Redevelopment Plan Update & 
Finding of Necessity (FON) Study
Graphic Designer | Brooksville, FL 

•	 Designed unique project branding 
for presentations, workshops, and 
marketing collateral

Community Redevelopment Plan Update 
(Downtown)
Graphic Designer | St. Augustine, FL

•	 Assisted with report design/layout
•	 Helped create graphics/project branding

Economic Development Plan
Graphic Designer | Jellico, TN 

•	 Designed marketing materials 
and presentations

•	 Converted data into visual infographics
•	 Created report layout design 

Community Redevelopment Plan
Graphic Designer | Lauderdale Lakes, FL

•	 Designed unique project branding 
for presentations, workshops, and 
marketing collateral

Melrose-Mercy Neighborhood Plan Update
Graphic Designer | St. Petersburg, FL 

•	 Designed marketing and workshop materials 
that were cohesive with project branding

•	 Assisted with report design/layout

Palmetto Park Neighborhood Plan Update
Graphic Designer | St. Petersburg, FL

•	 Designed marketing and workshop materials 
that were cohesive with project branding

•	 Assisted with report design/layout
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ADDIE SHERMAN
Senior Graphic Designer

Education
Graphic Design Continuing 
Education, Rhode Island School 
of Design

Bachelor of Urban Planning, 
University of Cincinnati

Addie has expertise in website design, project branding, 3D renderings, document design, and other 
types of informational graphics. With a background in urban planning, she brings a diverse skill set that 
allows her to approach design challenges with a unique perspective. Her expertise allows her to bridge 
the gap between technical planning concepts and community understanding.

7 Years of Experience  | 1 Year, 1 Month with Inspire

Comprehensive Plan Update & Interim 
Evaluation & Appraisal Review
Graphic Designer | Nassau County, FL 

•	 Designed/drafted the project report 
•	 Provided/created QOL dashboard graphics 

Unified Development Ordinance Update
Senior Graphic Designer | Wilson County, N

•	 Created development standards graphics to 
help community members visualize language 
in the code

Unified Development Ordinance 
Senior Graphic Designer | Hillsborough, NC 

•	  Created code and development standard 
graphics to help community members visualize 
language in the code

•	 Created street cross sections to guide future 
development 

Unified Development Ordinance Rewrite
Senior Graphic Designer | Shelby, NC

•	 Created project branding
•	 Created code and development standard 

graphics to help community members visualize 
language in the code

Unified Development Ordinance
Senior Graphic Designer | Moncks Corner, SC

•	  Created development standards graphics to 
help community members visualize language 
in the code

Land Development Regulations
Senior Graphic Designer | Effingham County GA 

•	  Created 3D models depicting a proposed 
future residential district, with a mix of single 
and multi-family housing
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City of Neptune Beach, FL | RFP 2026-0224

APPROACH
Understanding of the Project
The City of Neptune Beach is evaluating the 
establishment of one or more Community 
Redevelopment Areas (CRAs) pursuant to Chapter 163, 
Part III, Florida Statutes. The City seeks assistance with 
the preparation of a Finding of Necessity, analysis of Tax 
Increment Financing (TIF) capacity, facilitation of public 
engagement, preparation of redevelopment plans, and 
drafting of the resolutions and ordinances necessary to 
implement each step of the CRA process.

Inspire’s experience working with CRAs throughout 
Florida has reinforced the importance of pairing statutory 
compliance with clear communication and community 
trust. We seek to advance practical, implementable 
redevelopment strategies and view adoption and 
implementation — not just plan preparation — as the 
ultimate measure of success.

The Inspire Approach
Throughout the process, Inspire seeks to communicate 
regularly and thoroughly with staff and decision-makers 
to ensure steady guidance and maintenance of a timely 
schedule. Therefore, we emphasize the importance of:

•	 Biweekly check-in meetings
•	 Memo deliverables summarizing primary tasks 

and events, such as Existing Conditions, Public 
Engagement, and TIF Projections

Task 1. Project Initiation, Coordination & Data Collection
Task 1.1 – Project Kick-off & Management

Inspire will conduct a formal kick-off meeting with City staff to confirm 
project goals, proposed study area boundaries, roles and responsibilities, 
communication protocols, and overall schedule.

•	 There will be an initial discussion on public engagement to include online 
platforms, project branding, and community outreach materials. An initial 
stakeholder list will be compiled. These will all inform development of the 
Public Engagement Plan.

•	 Inspire will work with staff and other agencies to gather GIS data.
•	 A schedule of recurring biweekly meetings with staff will be established 

to ensure continual communication.

Key Deliverable: Initial draft of Public Engagement Plan

Task 1.2 – Data Collection & Review

The consultant team will work with City staff, as well as reach out to appropriate 
county, regional, and state agencies, to compile and review readily available 
data relevant to the CRA/FON process, including:

•	 Comprehensive Plan and land development regulations
•	 Existing and future land use and zoning
•	 Property ownership and valuation history
•	 Historic preservation resources and regulatory context
•	 Code enforcement and public safety data (as available)
•	 Planned or programmed public capital investments
•	 Previous planning and redevelopment studies
•	 Demographic characteristics and socioeconomic conditions
•	 Transportation facilities
•	 Environmentally sensitive areas
•	 Historic and cultural resources
•	 General market conditions
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Data collection and review: We collaborate with our GIS 
and visualization team to depict key findings including  
context, environmental challenges, demographics, and 
general market conditions
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Project Example: Goulds CRA Data 
Collection 

Project Example: Brooksville-Hernando CRP Site Visit

Task 1.3 – Community Tour

The Inspire team will participate in a two-day tour with City staff to 
better understand redevelopment conditions, infrastructure context, 
special sites of interest, and constraints affecting the proposed 
CRA areas.

•	 Day One: Guided tour with CRA/City staff
•	 Day Two: Inspire documentation of conditions in targeted areas
•	 Either day might include stakeholder interviews
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City of Neptune Beach, FL | RFP 2026-0226

Task 2. Finding of Necessity (FON) & Slum & 
Blight Analysis
Inspire will prepare a Finding of Necessity (Blight Study) in 
accordance with Sections 163.340(7) and (8), Florida Statutes. 
The evaluation will assess whether conditions of “slum” and/or 
“blight” are present within the proposed CRA areas and whether 
those conditions meet the statutory threshold necessary to 
support CRA designation. The analysis will be documented in a 
clear, defensible Slum and Blight Matrix suitable for public review 
and adoption.

Task 2.1 – Supporting Data Analysis

Using the data obtained in Task 1, The FON will be supported 
by demographic, economic, land use, and property valuation 
analyses, as well as review of redevelopment trends and physical 
conditions within and adjacent to the study areas.

Task 2.3 – Draft and Final Finding of Necessity

A Draft Finding of Necessity Report will be provided to City staff 
for review and comment. Following one round of revisions, a Final 
Finding of Necessity Report will be prepared for presentation and 
adoption consideration. Inspire will create and deliver a slideshow 
presentation of the Finding of Necessity Report to the City 
Council at an adoption hearing. The team will also coordinate with 
Duval County leadership as needed.

Key Deliverables: Final FON Report, Presentation of FON Report 
to City Council for Adoption

Project Example: 
Lake Wales FON 
Report
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Task 3. Tax Increment Financing (TIF) Analysis
Inspire will prepare TIF revenue estimates for the proposed CRA areas based on 
current assessed values, anticipated redevelopment patterns, and the proposed 
CRA term. The analysis will present reasonable growth scenarios and will be 
formatted to support both decision making and public communication.

Key Deliverables: Technical Memo: TIF Projections

Project Example: Live Oak FON & CRA Technical Memo 
and TIF ProjectionsCore CRA Area (figures in USD)

Roll 
Year FY Base Year 

(1995) Value 
Roll 
Growth

Preliminary 
Tax Roll Increment City 

Millage
95% of City 
Millage Value

County 
Millage

95% of County 
Millage Value Total TIF

2025 2026 26,794,350 2.50% 78,296,482 51,502,132 9.2500 452,575 8.8000 430,558 883,133 

2026 2027 26,794,350 2.50% 80,253,894 53,459,544 9.2500 469,776 8.8000 446,922 870,863 

2027 2028 26,794,350 2.50% 82,260,241 55,465,891 9.2500 487,407 8.8000 463,695 903,546 

2028 2029 26,794,350 2.50% 84,316,747 57,522,397 9.2500 505,478 8.8000 480,887 937,047 

2029 2030 26,794,350 2.50% 86,424,666 59,630,316 9.2500 524,001 8.8000 498,509 971,385 

2030 2031 26,794,350 2.50% 88,585,283 61,790,933 9.2500 542,988 8.8000 516,572 1,006,582 

2031 2032 26,794,350 2.50% 90,799,915 64,005,565 9.2500 562,449 8.8000 535,087 1,042,659 

2032 2033 26,794,350 2.50% 93,069,913 66,275,563 9.2500 582,397 8.8000 554,064 1,079,637 

2033 2034 26,794,350 2.50% 95,396,661 68,602,311 9.2500 602,843 8.8000 573,515 1,117,540 

2034 2035 26,794,350 2.50% 97,781,577 70,987,227 9.2500 623,800 8.8000 593,453 1,156,391 

2035 2036 26,794,350 2.50% 100,226,116 73,431,766 9.2500 645,282 8.8000 613,890 1,196,213 

2036 2037 26,794,350 2.50% 102,731,769 75,937,419 9.2500 667,300 8.8000 634,837 1,237,030 

2037 2038 26,794,350 2.50% 105,300,064 78,505,714 9.2500 689,869 8.8000 656,308 1,278,868 

2038 2039 26,794,350 2.50% 107,932,565 81,138,215 9.2500 713,002 8.8000 678,315 1,321,752 

2039 2040 26,794,350 2.50% 110,630,879 83,836,529 9.2500 736,714 8.8000 700,873 1,365,708 

2040 2041 26,794,350 2.50% 113,396,651 86,602,301 9.2500 761,018 8.8000 723,995 1,410,762 

2041 2042 26,794,350 2.50% 116,231,568 89,437,218 9.2500 785,930 8.8000 747,695 1,456,943 

2042 2043 26,794,350 2.50% 119,137,357 92,343,007 9.2500 811,464 8.8000 771,988 1,504,279 

2043 2044 26,794,350 2.50% 122,115,791 95,321,441 9.2500 837,637 8.8000 796,887 1,552,798 

2044 2045 26,794,350 2.50% 125,168,685 98,374,335 9.2500 864,464 8.8000 822,409 1,602,530 

2045 2046 26,794,350 2.50% 128,297,903 101,503,553 9.2500 891,962 8.8000 848,570 1,653,506 

2046 2047 26,794,350 2.50% 131,505,350 104,711,000 9.2500 920,148 8.8000 875,384 1,705,755 

2047 2048 26,794,350 2.50% 134,792,984 107,998,634 9.2500 949,038 8.8000 902,869 1,759,311 

2048 2049 26,794,350 2.50% 138,162,809 111,368,459 9.2500 978,650 8.8000 931,040 1,814,206 

Total     24,350,466  23,165,849 45,184,655  
135



City of Neptune Beach, FL | RFP 2026-0228

Task 4. Public Engagement & Workshops
Upon adoption of a Finding of Necessity Report and direction 
from staff, Inspire will begin advancing the work for a Community 
Redevelopment Plan. Consistent with best practices and the 
requirements of the RFP, public engagement will commence early 
and continue throughout the process. The Public Engagement Plan 
drafted during Task 1 will be continually updated to reflect the needs 
and status of meetings and outreach efforts.

Task 4.1 – Website, Social Media, Video 

Inspire will work with City staff to finalize content of the project 
website, using the Social Point platform which can create over 
40 tools such as interactive mapping, surveys, and before/after 
visualizations. We will also produce at least two (2) social media posts, 
in up to 2 formats (Facebook, Instagram, etc.), one (1) flyer or poster 
for each workshop, and (1) video to promote participation in the CRA 
development process.

Task 4.2 – Community Workshops

Inspire will organize and facilitate a minimum of two (2) public 
workshops, and one (1) pop-up community event. Workshops and 
events will be structured to:

•	 Explain the CRA process and statutory requirements
•	 Present findings from the FON and TIF analyses
•	 Identify community goals, concerns, and priorities
•	 Inform development of redevelopment goals, policies, and projects

Workshops will be held at central locations easily accessible to 
residents and businesses, such as City Hall. An ideal pop-up event 
would be a large gathering with foot traffic, such as Beaches Green 
Market in Jarboe Park.

Project Example: Auburndale CRP Community Workshop

Project Example: Live Oak CRP Update 
Website (Scan or Click QR Code)

Task 4.3 – Stakeholder and Board Coordination

We will coordinate presentation of materials to support City 
staff meetings with City Council, the Community Development 
Board, the Historic Board, and other advisory bodies. Inspire 
may present in person at one (1) advisory board meeting as 
determined by staff.

Key Deliverables: Technical Memo: Community Engagement 
Summary; interactive project website; social media posts; 
engagement video
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Task 5. Community Redevelopment Plan Preparation
Inspire will prepare a Community Redevelopment Plan consistent with Section 
163.360, Florida Statutes. The Plan will include:

•	 Goals and objectives
•	 Description of existing conditions
•	 Identification of public and private redevelopment opportunities
•	 A list of potential capital projects addressing the standards of a 

“Workable Program”
•	 Implementation strategies and sequencing

The plan will be delivered in Word format with full editing capability, 
as requested.

Key Deliverables: Draft and final Community Redevelopment Plan, with one (1) 
round of revisions.

Task 6. Implementing Documents & Adoption Support
Inspire will prepare all supporting documents necessary to enact each 
procedural step of the CRA process, including:

•	 Notices to taxing authorities
•	 Draft resolutions and ordinances
•	 Recommendation and adoption materials for the Redevelopment Plan
•	 Establishment of the Redevelopment Trust Fund

We will support City staff through all required hearings and adoption meetings 
with presentation materials; we will present at one (1) adoption meeting.

Key Deliverables: Notices, draft legal documents, presentation at one (1) 
adoption meeting
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Task 7. Legal Description
Once the Finding of Necessity is complete and the City has decided 
the boundary of the new CRA for which to request approval, Inspire 
will contract with a Florida-licensed surveyor to prepare a legal 
description and sketch of description. A legal description is required by 
Florida Statutes in order to adopt a Community Redevelopment Plan.

Key Deliverables: A PDF map, Word document, and GIS shapefile of 
the CRA Boundary

Project Example: West City FON 
& CRP Plan
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TIMELINE

M
onth 1

M
onth 2

M
onth 3

M
onth 4

M
onth 5

M
onth 6

Task 1. Project Initiation, Coordination & Data Collection

Duration: Months 1-2

Task 4. Public Engagement & Workshops

Duration: Months 1-4

Task 2. Finding of Necessity (FON) & Slum & Blight Analysis

Duration: Months 1-2

Task 5. Community Redevelopment Plan Preparation

Duration: Months 2-4

Task  3. Tax Increment Financing (TIF) Analysis

Duration: Months 3-4

Task 6. Implementing Documents & Adoption Support

Duration: Months 4-6

Task 7. Legal Description

Duration: Month 2

The proposed timeline for the Neptune Beach 
Community Redevelopment Area Consulting Services 
is approximately six months as follows.
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Street view in Beaches Town Center
Neptune Beach, FL

O U R
S T O R Y
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Inspire is worked with the St. Augustine Community Redevelopment 
Agency to establish a third Community Redevelopment Area 
within the City’s incorporated limits. The West City CRA is located 
west of two existing Redevelopment areas and adjacent to the 
boundaries of the City of St. Augustine and the St. John’s County 
unincorporated area. Inspire prepared a Finding of Necessity 
(FON) to establish the West City CRA, working with CRA staff on 
community engagement and prepared the West City Community 
Redevelopment Area Plan.

Client Information
City of St. Augustine, FL
75 King Street
St. Augustine, FL 32084

Key Services
Finding of Necessity (FON)
Redevelopment Planning
Community Engagement

Key Personnel
Erik Bredfeldt
George Kramer
Lainie Jones
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West City FON Study & Community Redevelopment Plan
St. Augustine, FL 11/2023 - 10/2024
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Inspire is working with Lake City, FL to update its existing 
Community Redevelopment Plan.  Initially, this effort analyzed 
prospective expansion of the established CRA boundaries, so an 
FON was conducted to assess expansion area compliance with 
State statutes regarding slum/blight.  Although it was determined 
that the prospective expansion area would meet the State statutes 
test, Lake City staff determined that they would rather update the 
CRA’s existing boundaries and move forward in that manner.  Inspire 
has been working with staff to reconstitute the existing Plan based 
upon current community priorities and data analysis.  

Spanning 655 acres that surround Lake De Soto, the CRA was 
established in 1981 to address growing redevelopment needs in 
the downtown Central Business District. Its first Master Plan was 
formulated in 1989 and was most recently updated in 2011; the most 
recent Plan envisioned the area as a “quaint but vibrant center that 
provides a ‘college campus’ environment,” offering residents strong 
local education opportunities while balancing urban amenities, 
employment, and small-town charm.

Client Information
City of Lake City, FL
205 N. Marion Avenue
Lake City, FL 32055

Key Services
Finding of Necessity (FON)
Redevelopment Planning 
Community Engagement

Key Personnel
Erik Bredfeldt
Julia Clark
Alex Kozela

B | Description of Redevelopment Projects
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FON Study & Community Redevelopment Plan Update
Lake City, FL 05/2025 - 05/2026
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Live Oak hired Inspire to assess feasibility of expanding its CRA 
into areas of the city that have strong need for revitalization 
and investment but had been overlooked during the original 
establishment. Detailed GIS analysis highlighted major concerns 
with housing conditions, deteriorated commercial and industrial 
buildings, and land that has been sitting vacant for decades. Based 
on success of the FON, Live Oak chose to continue working with 
Inspire to officially extend the life of the CRA and develop a robust 
Community Redevelopment Plan update. 

The Plan update process is ongoing, involving an in-depth analysis 
of the city’s physical, regulatory, and socioeconomic environment 
and investigations of potential catalyst sites. Coordination of a 
series of short- and long-term capital improvement needs aim 
to position the City for reinvestment in its blighted housing and 
commercial building stock, improve mobility, and boost a unified 
community identity that appeals to tourists and residents alike.

Client Information
City of Live Oak, FL
101 White Ave SE
Live Oak, FL 32064

Key Services
Finding of Necessity (FON)
Redevelopment Planning 
Community Engagement
Urban Planning
Graphic Design
Visualization

Key Personnel
Megan Barrow
Erik Bredfeldt
George Kramer

FON Study & Community Redevelopment Plan Update
Live Oak, FL 09/2025 – 06/2026
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America’s oldest City is entering a new phase in its storied 
history with significant renovations planned for King Street and 
a re-energized downtown experiencing renewed private sector 
investment. As a strategic advisor to the City, Inspire prepared an 
update to the City’s Historic Area Community Redevelopment Plan 
that identified redevelopment strategies, public realm investments, 
and redevelopment programming to enable the City to realize its 
long-sought redevelopment goals.

Client Information
City of St. Augustine, FL
75 King Street
St. Augustine, FL 32084

Key Services
Redevelopment Planning
Community Engagement
Landscape Architecture

Key Personnel
Erik Bredfeldt
Lainie Jones

Community Redevelopment Plan Update (Downtown)
St. Augustine, FL 01/2022 - 11/2023

B | Description of Redevelopment Projects
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Inspire Placemaking partnered with the City of Kissimmee to 
update the Downtown Community Redevelopment Plan, creating 
a community-driven vision to revitalize the historic core. Facing 
decades of disinvestment, fragmented mobility, and underutilized 
sites, the CRA sought to reposition Downtown as a vibrant 
lakeside destination. Inspire led workshops, listening sessions, and 
stakeholder interviews to identify needs around safety, housing, 
economic vitality, and connectivity. 

The updated Four Point Action Plan focuses on reinvigorating 
neighborhoods, improving mobility and wayfinding, activating sites, 
enhancing public safety, and supporting cultural and recreational 
assets, all while leveraging Kissimmee’s regional strengths. The 
project shows how Inspire helps cities turn local challenges into 
place-based solutions that foster growth, community identity, and 
long-term resilience. 

Client Information
City of Kissimmee, FL
101 Church Street
Kissimmee, FL 34741

Key Services
Redevelopment Planning
Community Engagement
Urban Planning
Graphic Design
Visualization

Key Personnel
George Kramer
Megan Barrow
Sydney Pendergrass

Downtown Community Redevelopment Plan
Kissimmee, FL 06/2025 – 08/2025
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The City of Tarpon Springs initially sought to update its Downtown 
CRA Plan. Due to concerns with the existing CRA framework in 
Pinellas County, staff and Inspire shifted the effort to consolidating 
several key planning documents—including the Downtown CRA Plan, 
Sponge Docks Plan, Greektown Plan, and Transect Code—into a 
comprehensive Downtown Master Plan framework that could guide 
a future CRA update.

Working closely with economic development and planning staff, 
Inspire developed a project-oriented, implementation-focused plan 
that identified catalyst sites and emphasized aesthetics, land use, 
dimensional considerations, and resiliency given the area’s coastal 
environment. Inspire also reviewed and provided recommendations 
on the Form-Based Code’s transect provisions, which led the City to 
add a code rewrite component to the project.

Client Information
City of Tarpon Springs, FL
324 E. Pine Street
Tarpon Springs, FL 34689

Key Services
Plan Consolidation
Urban Design
Catalyst Site Analysis
Market Analysis
Code Provision 
Recommendations 

Key Personnel
Erik Bredfeldt
Viviana Castro
Julia Clark
Elena Oertel

Downtown Master Plan
Tarpon Springs, FL 4/2025 – Ongoing

B | Description of Redevelopment Projects
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Inspire guided the city in a major update of the Auburndale 
Community Redevelopment Plan, modernizing the CRA’s 30-year-
old strategies to more effectively eliminate conditions of blight 
and achieve the goal of a vibrant, historic downtown destination 
by 2052. The effort included aligning its action plan with the 
latest economic development and transportation best practices, 
as well as ensuring the strategies meet ever-changing state law 
and are set up to ease partnerships with FDOT and other key 
governmental agencies. 

The resulting update met the challenge of modernizing 
Auburndale’s approach by reframing redevelopment around 
leveraging its identity and regional assets as a recreation center, 
expanding housing opportunities, enhancing mobility and 
connectivity, and activating key redevelopment sites.

Client Information
City of Auburndale, FL
1 Bobby Green Plaza
Auburndale, FL 33823

Key Services
Redevelopment Planning
Community Engagement
Urban Planning
Graphic Design
Visualization

Key Personnel
Megan Barrow
George Kramer
Viviana Castro

Community Redevelopment Plan Update
Auburndale, FL 07/2025 – 11/2025
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Haskell worked with the Ortega Neighborhood Association (ONA) 
in partnership with the City of Jacksonville to develop a strategic 
plan that preserves the historic character of Ortega—a century-
old garden suburb in Jacksonville, FL - addressing redevelopment 
opportunities and challenges.The plan included a two-phased 
approach designed to achieve ONA’s goals and provide a clear, 
actionable roadmap for revitalizing the neighborhood’s village 
core. The initial phase laid the groundwork by combining historical 
analysis, stakeholder engagement, and conceptual planning. 

The primary focus was to identify current land use and 
transportation challenges, collecting community input, and 
creating preliminary recommendations to guide future planning. A 
subsequent phase is getting underway that builds on these initial 
findings. The final step is to develop a comprehensive Village Master 
Plan, including an illustrative final design and detailed strategies for 
implementation - including infrastructure improvements and cost 
estimates - to support desired infill and redevelopment.

Client Information
City of Jacksonville, FL

Key Services
Master Planning
Site Feasibility
Community Engagement

Key Personnel
Fred Jones

Village Master Plan
Jacksonville, FL 11/2024 – Ongoing

B | Description of Redevelopment Projects
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Wooden Boardwalk leading to 
Neptune Beach, FL

O U R
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Task 1. Project Initiation, Coordination & Data Collection $ 27,500

Task 2. Finding of Necessity (FON) Analysis and Adoption Support $ 28,100

Task 3. Public Engagement & Workshops $ 46,200

Task 4. Community Redevelopment Plan Preparation & TIF Analysis $ 74,500

Task 5. Refinement & Adoption $ 12,300

Task 6. Legal Description $ 10,000

Total $ 198,600

Project Task Cost

COST PROPOSAL
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Principal/Director $250 - $400

Project Manager $175 - $250

Deputy Project Manager $165 - $195

Senior Landscape Architect/Senior Planner $165 - $200

Senior Graphic Designer $135 - $185

Landscape Architect/ Urban Designer/ Planner $110 - $165

Landscape Designer/Planning Technician $90 - $130

Graphic Designer $75 - $100

Professional Interns $75 - $90

Administrative $55 - $85

Project Advisor (Haskell) $272.90

Communications/Public Relations Specialist (Haskell) $174.27

Senior Planner (Haskell) $157.21

Design Associate II-Arch (Haskell) $136.24

Job Classification Rates / Hr

153



City of Neptune Beach, FL | RFP 2026-0246

Licenses/
Certifications/
Insurance

D

154



D | Licenses/Certifications/Insurance

47

Neptune Beach City Hall
Neptune Beach, FL
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State of Florida
Department of State

I certify from the records of this office that INSPIRE PLACEMAKING
COLLECTIVE, INC. is a corporation organized under the laws of the State of
Florida, filed on December 27, 2022, effective October 27, 2022.

The document number of this corporation is P22000094175.

I further certify that said corporation has paid all fees due this office through
December 31, 2026 and that its status is active.

I further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Twenty-sixth day of January,
2026

Tracking Number: 2195231849CU

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication
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TEAM LICENSES

Megan Barrow

33902

Julia Clark

Erik Bredfeldt

https://www.credly.com/go/BTQCHpxy

011971
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Elena Oertel

34700

Jeremy Griffith

36608
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Jose Fernandez

Melanie S. Griffin, SecretaryRon DeSantis, Governor

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

BOARD OF LANDSCAPE ARCHITECTURE
THE LANDSCAPE ARCHITECT HEREIN HAS REGISTERED UNDER THE

PROVISIONS OF CHAPTER 481, FLORIDA STATUTES

CASTRO, VIVIANA

Do not alter this document in any form.

4767 NEW BROAD STREET

LICENSE NUMBER: LA6667568
EXPIRATION DATE:  NOVEMBER 30, 2027

This is your license. It is unlawful for anyone other than the licensee to use this document.

ORLANDO              FL 32814

Always verify licenses online at MyFloridaLicense.com

ISSUED: 12/08/2025

159



City of Neptune Beach, FL | RFP 2026-0252

INSURANCE CERTIFICATES
09/15/2025

Marsh Affinity
a division of Marsh USA LLC.
PO BOX 14404
Des Moines, IA 50306-9686

Marsh Affinity

800-743-8130

ADPTotalSource@marsh.com

Illinois National Ins Co 23817

A N 07/01/2025 07/01/2026
2,000,000

2,000,000

2,000,000

ADP TotalSource CO XXI, Inc.
5800 Windward Parkway
Alpharetta, GA 30005
Alternate Employer:
Inspire Placemaking Collective Inc

4767 NEW BROAD ST
Orlando, FL 328140000

WC 063528456 FL

All worksite employees working for Inspire Placemaking Collective Inc paid under ADP TOTALSOURCE,
INC.'s payroll, are covered under the above stated policy. Inspire Placemaking Collective Inc is an
alternate employer under this policy. Proprietor/Partner/Executive Officer/Member are not excluded
as long as they are in the ADPTS payroll or have completed the SEI Participation Addendum.

Inspire Placemaking Collective Inc
4767 NEW BROAD ST
Orlando, FL 328140000

X

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)
ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

4/15/2026

(321) 445-1117 (321) 445-1076

30104

Inspire Placemaking Collective, Inc.
4767 New Broad Street
Orlando, FL 32814

16510

A 1,000,000

X X 21 SBA AV4H7E 1/1/2026 1/1/2027 1,000,000
10,000

1,000,000
2,000,000
2,000,000

1,000,000A
X X 21 SBA AV4H7E 1/1/2026 1/1/2027

5,000,000A
X X 21 SBA AV4H7E 1/1/2026 1/1/2027

10,000 5,000,000

B Professional Liab C38DAA250101 1/1/2026 Per Claim 2,000,000
B Professional Liab C38DAA250101 1/1/2026 1/1/2027 Aggregate 2,000,000

City of Neptune Beach where required by written contract is an Additional Insured with respect to all policies (except Workers Compensation and Professional 
Liability). Coverages are primary & non-contributory. A Waiver of Subrogation for all policies applies when required by written contract. 30 Day Notice of 
Cancellation, except for 10 days for non-payment.

City of Neptune Beach
116 First Street
Neptune Beach, FL 32266

INSPPLA-01 STHOMPSON

JCJ Insurance Agency, LLC
2208 Hillcrest Street
Orlando, FL 32803 certs@jcj-insurance.com

Hartford Underwriters Ins. Co.
Beazley America Insurance Company, Inc.

1/1/2027

X
X

X

X X

X

X
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Aerial View of Residential 
Area and Shoreline
Neptune Beach, FL
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L E G A C Y

163



City of Neptune Beach, FL | RFP 2026-0256

01 02 03
City of St. Augustine, FL
West City Finding of 
Necessity Study & Community 
Redevelopment Plan

Historic Community 
Redevelopment Plan Update 
Downtwon

Jaime D. Perkins, CRA 
Administrator
904.209.4254 (Office)
jperkins@citystaug.com
75 King Street
St. Augustine, FL 32085

City of Live Oak, FL
Finding Of Necessity Study & 
Community Redevelopment 
Plan Update 

Nicholas Frigiola, CRA Director
386.362.2276 (Office)
nfrigiola@cityofliveoak.org
101 White Ave SE
Live Oak, FL 32064

City of Tarpon Springs, FL
Downtown Master Plan

Renea Vincent, Planning Director
727.938.3711 ext.  2402 (Office)
rvincent@ctsfl.us 
324 E. Pine Street
Tarpon Springs, FL 34689

PROJECT REFERENCES
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01

Attn: City Clerk’s Office –

cornerstone of Inspire’s work on behalf of the City, with approaches that are inclusive, innovative, and effective. 

Importantly, implementation remains central to Inspire’s planning approach. By utilizing accurate 
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03
CITY OF TARPON SPRINGS 
PLANNING & ZONING DEPARTMENT 
 
324 East Pine Street 
P.O. Box 5004 
Tarpon Springs, Florida 34689 
(727) 942-5611 

 

Page 1 of 1 
 

 
April 23, 2026 
 
 
Re: Letter of Recommendation 
 
 
To whom it may concern, 
 
The City of Tarpon Springs partnered with Inspire Placemaking Collective, Inc. to develop a new plan, The Place to 
Be: by form, function, and design, that was intended to consolidate several past, overlapping planning efforts and 
serve as the downtown master plan. As this project developed and due to our satisfaction with Inspire, we expanded 
the scope of work to include drafting a new form based code for the study area. 
 
Inspire was selected due to their vast knowledge of redevelopment, downtown planning, experience with 
Community Redevelopment Areas, and success in community engagement. The Inspire team displayed unparallel 
professionalism throughout the planning process. They were highly responsive, prompt, and extremely adaptable 
throughout as the scope of the project continually shifted. The care and consideration taken when engaging and 
managing an impassioned community represents the highest integrity and best practices of our profession.  
 
Every community is unique: Tarpon Springs is demonstrably different. Our citizens, elected officials, and staff take 
pride in participating in the planning process and appreciate clear, effective communication and engagement. 
Inspire excelled in this area and demonstrated deep care for the community by continually adapting the plan in 
order to provide the best product possible. 
 
Based on our experience, I look forward to working with Inspire on future planning efforts and would highly 
recommend their services. They went above and beyond what was required and expected, in a field (and a city) 
where expectations are always high and everchanging.    
 
 
Respectfully, 
 
 
 
Allie Keen, AICP 
Planning Director, Interim  
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Restaurant on First Street 
(in the Heart of Beaches 
Town Center)
Neptune Beach, FL
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PROXIMITY

Inspire Placemaking Collective, Inc. is proud to partner with Haskell for this 
project, offering a strategic blend of regional expertise and local presence. 
While our Inspire headquarters in Orlando and our Savannah office are 
both approximatelty 145-150 miles (a 2 hours and 20 minute drive) from 
Neptune Beach, our team is fully committed to maintaining a seamless 
project schedule. To ensure immediate responsiveness, we are leveraging 
Haskell’s Jacksonville office, located just 24 miles (30 minutes) from the 
project site. Regardless of physical distance, the Inspire team is dedicated 
to meeting all project milestones and exceeding delivery expectations.

Inspire Headquarters:

4767 New Broad Street, Orlando, FL 32814

Inspire Savannah, GA Office:

119 Martin Luther King Jr Blvd, Savannah, GA 31401

Haskell Office Location:

701 San Marco Blvd, Ste 1400, Jacksonville, FL 32207

Orlando, FL (HQ)

Jacksonville, FL
Neptune 
Beach, FL

Savannah, GA
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Shorelines Gift Shop
Neptune Beach, FL
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M E T H O D
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EXHIBIT “E-2” 
 

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY AND 
VOLUNTARY EXCLUSION 

TO BE COMPLETED BY ALL SUB-CONSULTANTS 

Lower Tier Covered Transactions 

 
1. The prospective lower tier participant certifies, by submission of this proposal, that neither it nor 

its principals are presently debarred, suspended, proposed for disbarment, declared ineligible, or 
voluntarily excluded from participation in this transaction by any Federal department or agency. 

2. Where the prospective lower tier participant is unable to certify to any of the statements in this 
certification, such prospective participant shall attach an explanation to this proposal. 

 

 
Company/Firm:   

 
Printed Name & Title:   

 
Authorized Signature:   

 
Date:   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The Haskell Company
Fred Jones, Director of Planning
Jones, Fred Digitally signed by Jones, Fred 

Date: 2026.04.19 13:50:41 -04'00'

4/17/2026
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