
AGENDA 
Regular City Council Meeting 

 Monday, June 1, 2026, 6:00 PM 
Council Chambers, 116 First Street, Neptune Beach, Florida 

1. CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE  
2. AWARDS / PRESENTATIONS / RECOGNITION OF GUESTS / NONE  
3. APPROVAL OF MINUTES  

A. May 4, 2026, Regular City Council Meeting
May 18, 2026, Special City Council Meeting
May 18, 2026, Workshop City Council Meeting
May 18, 2026, Town Hall Meeting 

4. COMMENTS FROM THE PUBLIC  
5. CITY MANAGER REPORT  
6. CONSENT AGENDA / NONE 
7. VARIANCES / SPECIAL EXCEPTIONS / DEVELOPMENT ORDERS / NONE  
8. ORDINANCES

A. ORDINANCE NO. 2026-06, FIRST READ AND PUBLIC HEARING, An Ordinance of the
City of Neptune Beach, Florida, Amending the Code of Ordinances, Section 18-3, Special
Events, Article I, Chapter 18, Streets, Sidewalks and Other Public Places; Providing
Codification, Conflicts, Severability, and Providing an Effective Date 

9. OLD BUSINESS
A. Consideration to Approve Stantec Consulting Services, Inc. Proposal for Utility Rate Study 

10. NEW BUSINESS
A. Consideration to Approve Sidewalk Replacement – 400 and 500 Blocks of Myra and

Margaret
B. Consideration to Approve 2026 Cybersecurity Maintenance -Public Works

11. COUNCIL COMMENTS  
12. ADJOURN  

In  accordance  with  Section  286.0105,  Florida  Statutes,  any  person  desirous  of  appealing  any 
decision reached  at  this  meeting  may  need  a  record  of  the  proceedings.  Such  person  may 
need  to  ensure  that  a verbatim record of the proceedings is made, which record includes the 
testimony and evidence upon which the appeal is to be based. 

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statute, persons 
with disabilities needing special accommodation to participate in this meeting should contact the City 
Clerk’s Office at least 48 hours prior to the meeting. 
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MINUTES 
REGULAR CITY COUNCIL MEETING 

MONDAY, MAY 4, 2026, 6:00 P.M. 
NEPTUNE BEACH CITY HALL 

116 FIRST STREET 
NEPTUNE BEACH, FLORIDA 32266 

Pursuant to proper notice, a Regular City Council Meeting of the City Council of the City of 
Neptune Beach was held on Monday, May 4, 2026, at 6:00 p.m, at Neptune Beach City 
Hall, 116 First Street, Neptune Beach, Florida 32266 
IN ATTENDANCE: STAFF:
Mayor Cori Bylund 
Vice Mayor Nia Livingston  
Councilor Tim Horvath 
Councilor Josh Messinger 
Councilor Brent Rogers 

City Manager Richard Pike 
City Attorney Paul Waters 
Police Commander Gary Stucki 
Senior Accountant Michael Owens 
Public Works Director Deryle Calhoun 
Community Development Director Heather Whitmore 
Parks and Sustainability Director Colin Moore 
Project Manager Blake West 
City Clerk Catherine Ponson 

Call to Order/Roll 
Call 

Mayor Bylund provided the invocation, led the Pledge of Allegiance, and called the meeting 
to order. 

APPROVAL OF MINUTES 

Minutes Made by Horvath, seconded by Livingston. 

MOTION:     TO APPROVE THE FOLLOWING: 

April 6, 2026, Regular City Council Meeting 
April 20, 2026, Special City Council Meeting 
April 20, 2026, Workshop City Council Meeting 
April 20, 2026, Town Hall Meeting 

Roll Call Vote: 
Ayes: 5 – Horvath, Livingston, Messinger, Rogers, and Bylund 
Noes: 0 

 

MOTION CARRIED 

CITY MANAGER REPORT 

Community 
Development 

Community Development Director Heather Whitmore reminded everyone that hurricane 
season is starting soon. She is initializing the Clean and Safe Campaign. The campaign 
encourages keeping yards clear of debris and removing loose outdoor items that could 
become a safety hazard. 
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Ms. Whitmore also reported that residents who live in a floodplain would be getting notified 
of the need for an Elevation Certificate to be issued a building permit. The certificate 
provides essential information relative to the BFE (Base Flood Elevation).  

City Manager Report City Manager reports can be located on the City of Neptune Beach website at: 
https://www.nbfl.gov/city-manager/pages/city-manager-reports 

CONSENT AGENDA 

Consent Agenda Water Plant High Service Pump Replacements. 

Stormwater Improvements on Myra, Margaret and South Streets – Change Order 2 for 
Asphalt Milling and Additional Paving. 

Stormwater Improvements on Myra, Margaret and South Streets – Change Order 3 for 
Water Main Conflict Resolution. 

Dancin' in the Streets Event - Final Approval. 

Public Comments Mayor Bylund opened the floor for public comments. No members of the public wished to 
speak. 

Made by Livingston, seconded by Messinger. 

MOTION:       TO APPROVE THE CONSENT AGENDA 

Roll Call Vote: 
Ayes: 5-Livingston, Messinger, Rogers, Horvath, and Bylund 
Noes: 0 

MOTION CARRIED 

VARIANCES / SPECIAL EXCEPTIONS / DEVELOPMENT ORDERS 

V26-03, Fifth Third 
Bank, 626 Atlantic 
Blvd 

V26-03: Application for variance as outlined in Chapter 27 Article III Division 8 of the Unified 
Land Development Code of Neptune Beach for Fifth Third Bank/BDG Architects for the 
property currently known 626 Atlantic Blvd (RE# 172398-0100). The applicant requests a 
variance from table 27-239 C-3 frontage buildout to permit a 30% building frontage in lieu 
of the required 70% building frontage. The property is in the C-3 Zoning District. 

SE26-01, Fifth Third 
Bank, 626 Atlantic 
Blvd 

SE26-01: Application for art project as outlined in Chapter 27 Article XV Section 27-596 of 
the Unified Land Development Code of Neptune Beach for Fifth Third Bank/BDG Architects 
for the property currently known 626 Atlantic Blvd (RE# 172398-0100). The applicant 
requests approval for mural. The property is in the C-3 zoning district. 

DP26-04, Fifth Third 
Bank, 626 Atlantic 
Blvd 

DP26-04: Application for Development Plan as outlined in Chapter 27 Article III Division 2 
of the Unified Land Development Code of Neptune Beach for Fifth Third Bank/BDG 
Architects for the property currently known 626 Atlantic Blvd (RE# 172398-0100). The 
applicant requests to establish a 1,978 square foot bank The property is in the C-3 zoning 
district. 

Ex Parte 
Communications 
and Oath 

City Attorney Paul Waters explained that the three agenda items would be presented as 
one item but would require three separate votes. He reminded Council that the items are 
all quasi-judicial hearings which means the decisions must be made based on competent 
substantial evidence. He reported are also other formalities that are required, including ex 
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parte communications and swearing in of speakers. Mr. Waters asked for any ex parte 
disclosures.  

Councilor Horvath reported he had spoken with Fifth Third Bank’s representation. 

Councilor Rogers stated he had spoken with the applicant and the architect. 

Mayor Bylund disclosed there was email communication. 

Vice Mayor Livingston reported she had not spoken with anyone. 

Councilor Messinger stated there had been email with the applicant and he had 
conversations with City staff. 

City Clerk Catherine Ponson administered the oath to individuals providing testimony. 

Staff Presentation Ms. Whitmore explained this is a request for three items, which are V26-03, SE26-01 and 
DP26-04. The applicant requests a development plan approval to permit a bank building 
with associated parking and drive-thru landscaping. The property is zoned Commercial 3, 
or C3 Zoning, and has a Commercial-II comprehensive plan future land use designation. 
The Community Development Board unanimously approved all requests on April 8, 2026. 

Ms. Whitmore reported that the proposal is a one-story bank with a drive-thru and enhanced 
landscaping. It was previously a Kentucky Fried Chicken. The applicant requests a variance 
from Table 27-239 C-3 Primary Street Frontage Buildout to permit the construction of a +/- 
30-foot wide office building in lieu of the required 70-foot building width. The proposed
building is approximately 30 feet wide and 60 feet deep. The applicant requests  approval
of associated special exception SE26-01 for a mural in accordance with Section 27-596 Art
Project, to allow an original Ernesto Maranje mural on the southern and west exterior walls.

Ms. Whitmore stated that the Community Development Board unanimously approved all 
requests at the April 8, 2026, meeting.  

Made by Messinger, seconded by Horvath. V26-03 

MOTION:         TO APPROVE V26-03 

Roll Call Vote: 
Ayes: 5 – Messinger, Rogers, Horvath, Livingston and Bylund 
Noes: 0 

MOTION CARRIED 

SE26-01 Made by Messinger, seconded by Livingston. 

MOTION:         TO APPROVE SE26-01 
 

Roll Call Vote: 
Ayes: 5-Rogers, Horvath, Livingston, Messinger, and Bylund 
Noes: 0 

MOTION CARRIED 

Made by Messinger, seconded by Livingston 
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DP26-04 MOTION:         TO APPROVE DP26-04 

Roll Call Vote: 
Ayes: 5 – Horvath, Livingston, Messinger, Rogers, and Bylund 
Noes: 0 

MOTION CARRIED 

ORDINANCES 

Ord. No. 2026-04, 
Easements 

Ordinance No. 2026-04, Second Read and Public Hearing. An Ordinance of the City of 
Neptune Beach, Florida, Amending the Code of Ordinances, Chapter 18, Streets, 
Sidewalks and Other Places; Article I, Section 18-5, Abandoning or Private Use of Public 
Property or Rights-of-Way; Providing Codification, Conflicts, Severability, and Providing an 
Effective Date (Adds Easements). 

Public Hearing Mayor Bylund opened the floor for public comment. There being no comments from the 
public, Mayor Bylund closed public comment. 

Made by Messinger, seconded by Horvath. 

MOTION:     TO ADOPT ORDINANCE NO. 2026-04 AT SECOND READ 

Roll Call Vote: 
Ayes: 5-Livingston, Messinger, Rogers, Horvath, and Bylund 
Noes: 0 

MOTION CARRIED 

Ord. No. 2026-05, 
Amends FY26 
Budget 

Ordinance No. 2026-05, Second Read and Public Hearing. An Ordinance of the City of 
Neptune Beach, Florida Amending the Operating Budget for Fiscal Year 2025-26, 
Beginning October 1, 2025, and Ending September 30, 2026; Authorizing the Purchase of 
a Vehicle Not Included in the Adopted Budget; Increasing General Fund Appropriations for 
Capital Outlay; Authorizing an Interfund Transfer from the Special Revenue Fund to the 
General Fund; Providing for Findings; Providing for Authority; Providing for Budget 
Amendment and Appropriations; Providing for Accounting Entries; Providing for 
Severability; Providing for Conflicts; and Providing for an Effective Date 

Public Comment Mayor Bylund opened the floor for public comment. There being no comments from the 
public, Mayor Bylund closed public comments. 

Made by Messinger, seconded by Rogers. 

MOTION:      TO APPROVE ORDINANCE NO. 2026-05 AT FIRST READ 

Roll Call Vote: 
Ayes: 5 – Messinger, Rogers, Horvath, Livingston and Bylund 
Noes: 0 

MOTION CARRIED 
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City Property Value 
Estimate Discussion 

City Property Value Estimate Discussion. Councilor Rogers reported he reached out to 
three different commercial brokers for the value of the City Hall and Police Department 
properties. He expressed there was a big spread between the three brokers. The average 
projected offer for both properties was between $12,350,000 at the high end and 
$6,750,000 at the low end. He stated that some of the challenges that the brokers faced 
were the comparable sales. He added that this gives a baseline to see if moving is feasible. 

Mayor Bylund indicated this is no secret that she has discussed this before and we do need 
to explore options. There would be challenges as far as where to relocate. City Hall and the 
Police Department should not be separated. There is not much space to accommodate 
what is needed. 

Councilor Horvath stated that $12 million dollar price is unrealistic. The dental office nearby 
that was sold offers more parking, which makes it more valuable. 

Councilor Messinger agreed with Councilor Horvath regarding the higher price. He also 
stated he shared the concerns about the relocation. Relocating would have to be 
worthwhile. The City would want to build a structure that is in place for the long haul. He is 
not opposed to exploring it more. 

Vice Mayor Livingston remarked that seeing the numbers makes her now question how 
would this be done. She added that if the City is going to move forward with this, we need 
to be smart and take the time. She does not want to put money towards this until there are 
more viable options. 

Mayor Bylund commented that currently in City Hall, employees have offices in storage 
rooms and there is not adequate parking for people to attend Council meetings. She added 
that a change is needed. She does not want to hire consultant at this point. The 
conversation needs to continue by exploring potential sites. 

COUNCIL COMMENTS 

Mayor Bylund announced she would be out of town for the next meeting on May 18, 2026. 
Councilor Rogers stated he would possibly be unable to attend. Vice Mayor Livingston, 
Councilor Messinger and Councilor Horvath would be in attendance so the May 18, 2026, 
meeting will stay on schedule. 

Adjournment There being no further business, Mayor Bylund adjourned the meeting at 6:36 p.m. 

Corrine A. Bylund, Mayor 

ATTEST:  
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*These minutes reflect the actions taken and portions of the discussion during the meeting.
To review the entire discussion concerning any agenda item, please go to:
https://www.nbfl.gov/minutes-and-agendas, and click on the video for the meeting in
question. 

____________________________
 Catherine Ponson, CMC 
City Clerk 

Approved: __________________ 
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MINUTES 
SPECIAL CITY COUNCIL MEETING 
MONDAY, MAY 18, 2026, 6:00 P.M. 

NEPTUNE BEACH CITY HALL 
116 FIRST STREET 

NEPTUNE BEACH, FLORIDA 32266 
Pursuant to proper notice, a Special City Council Meeting of the City Council of the City of 
Neptune Beach was held Monday, May 18, 2026, at 6:00 p.m., at Neptune Beach City Hall, 
116 First Street, Neptune Beach, Florida 32266. 

Attendance: IN ATTENDANCE: STAFF: 
Mayor Cori Bylund (absent) 
Vice Mayor Nia Livingston  
Councilor Tim Horvath  
Councilor Josh Messinger  
Councilor Brent Rogers (absent) 

City Manager Richard Pike 
City Attorney Paul Waters 
Chief of Police Michael Key 
Public Works Director Deryle Calhoun 
Community Development Director Heather Whitmore 
Parks and Sustainability Director Colin Moore 
Project Manager Blake West 
City Clerk Catherine Ponson 

Call to 
Order/Roll 
Call/Pledge 

Vice Mayor Livingston called the Special Meeting to order at 6:00 p.m. and led the Pledge of 
Allegiance. 

NFUCG 
MOA 

Northeast Florida Utility Coordinating Group (NFUCG) Memorandum of Agreement (MOA). 
City Manager Richard Pike explained that this Memorandum of Agreement (MOA) has been 
in place since 2011 and requires renewal. This provides an opportunity for Neptune Beach to 
collaborate with other surrounding entities to evaluate regional long-term sustainability of 
groundwater resources to meet future public water supply needs relative to the St. Johns 
River Water Management District and Suwanee River Water Management District. 

Made by Horvath, seconded by Messinger. 

MOTION:       TO APPROVE THE NORTHEAST FLORIDA UTILITY COORDINATING 
GROUP MEMORANDUM OF UNDERSTANDING 

Roll Call Vote: 
Ayes: 3-Horvath, Messinger, and Livingston. 
Noes: 0 

MOTION CARRIED 

Impact Fee 
Study 

Impact Fee Study Request for Proposals 2026-01 (RFP) Recommendation. Community 
Development Director Heather Whitmore stated that RFP 2026-01 had been issued and six 
responses were received. Based on the scoring, more information is being requested from 
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*These minutes reflect the actions taken and portions of the discussion during the
meeting. To review the entire discussion concerning any agenda item, please go to:
https://www.nbfl.gov/minutes-and-agendas, and click on the video for the meeting in
question. 

some of the consultants who submitted. She indicated that Council would need to break the 
cone of silence in order to gather more information. 

Discussion included securing Florida-experienced impact fee specialists, amount of staff time
required, the requirement for the study and commercial impact fee opportunities given local
building activity.  

City Attorney Paul Waters informed Council that during the procurement process, there is 
silence between the bidders and the City. There is a “cone of silence” so no one has an unfair 
advantage. Council could vote to lift the cone of silence in order to communicate 

Made by Messinger, seconded by Horvath. 

MOTION:       TO REMOVE THE CONE OF SILENCE AND INSTRUCT STAFF TO 
BEGIN NEGOTIATIONS WITH THE BIDDERS WITH RAFTELIS AS 
THE PRIORITY 

Roll Call Vote: 
Ayes: 3-Messinger, Horvath, and Livingston. 
Noes: 0 

 

MOTION CARRIED 

Adjournment There being no further business, the Special Meeting adjourned at 6:17 p.m. 

Corrine A. Bylund, Mayor 

ATTEST:  

Catherine Ponson, CMC 
City Clerk 

Approved: ___________ 
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MINUTES  
WORKSHOP CITY COUNCIL MEETING 

MONDAY, MAY 18, 2026, 6:17 P.M. 
IMMEDIATELY FOLLOWING SPECIAL MEETING 

NEPTUNE BEACH CITY HALL 
116 FIRST STREET 

NEPTUNE BEACH, FLORIDA 32266 
Pursuant to proper notice, a Workshop City Council Meeting of the City Council of the City 
of Neptune Beach was held on Monday, May 18, 2026, at 6:17 p.m., in Council Chambers, 
City Hall, 116 First Street, Neptune Beach, Florida, 32266 

Attendance IN ATTENDANCE: 
Mayor Cori Bylund (absent) 
Vice Mayor Nia Livingston 
Councilor Tim Horvath 
Councilor Josh Messinger 
Councilor Brent Rogers (absent) 

STAFF: 
City Manager Richard Pike 
City Attorney Paul Waters 
Police Commander Gary Stucki 
Senior Accountant Michael Owens 
Public Works Director Deryle Calhoun 
Community Development Director Heather Whitmore
Parks and Sustainability Director Colin Moore 
Project Manager Blake West 
City Clerk Catherine Ponson 

Call to 
Order/Roll Call 

Vice Mayor Livingston called the workshop meeting to order at 6:17 p.m. 

Public Works 
Week 

Vice Mayor Livingston read and presented the proclamation recognizing May 17-23, 2026, 
as National Public Works Week to Public Works Director Deryle Calhoun. 

Mr. Calhoun recognized employees present at the meeting, Dwayne Sumlin and Noah 
Tackett. He also recognized Water/Wastewater Division Chief Troy King, Collection and 
Distribution Division Chief Luke Bridges and Business Operations Manager Brandi 
Santiago. He highlighted some of the accomplishments over the last year including the 
procurement of a 20-year Consumptive Use Permit, bringing the wastewater plant back into 
compliance, a new potable Well 5 was brought online and a new Streets and Drainage 
Division Chief Chuck Kennedy was hired. 

PUBLIC COMMENTS 

Public 
Comments 

Jim Anderson, 21 Oak Street, Neptune Beach, spoke regarding the flood letter he received 
and the requirements. He questioned whether it would be more economical or feasible to 
do hydraulic surveys or to do something as a whole.  

Community Development Director Heather Whitmore explained the letters are sent out each 
year. She added additional properties to the list. The City is in a CRS (Community Ratings 
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System) Program. The City has reduced costs on flood insurance through the NFIP 
(National Flood Insurance Program). As a part of that, notices are sent to property owners 
in a floodplain. Neptune Beach has three flood zones, VE, AE and a shallow depth zone or 
a 500-acre floodplain. The 500-acre floodplain residents were included due to on January 
1, the Florida Building Code will be treating those properties with slightly higher regulatory 
standards. 

Ms. Whitmore continued that flood insurance is a private decision so everything must be 
done individually by property. 

PROPOSED ORDINANCE 

Proposed 
Ordinance 

Proposed Ordinance. An Ordinance of the City of Neptune Beach, Florida, Amending the 
Code of Ordinances, Section 18-3, Special Events, Article I, Chapter 18 Streets, Sidewalks 
and Other Public Places; Providing Codification, Conflicts, Severability, and Providing an 
Effective Date. 

City Attorney Paul Waters explained that the ordinance currently requires the application be 
submitted 30 days prior to the event. 30 days is not enough time for staff to review and 
prepare as the applications goes through several departments. The proposed change is for 
any event with over 500 attendees, the application must be submitted 60 days prior to the 
event.  The fees will be included in the fee schedule resolution. 

Made by Messinger, seconded by Horvath. 

MOTION:      TO MOVE THE PROPOSED ORDINANCE FOR FIRST READ  ON 
JUNE 1, 2026 

Roll Call Vote: 
Ayes: 3-Messinger, Horvath, and Livingston 
Noes: 0 

MOTION CARRIED 

ISSUE DEVELOPMENT 

CRA Study Community Redevelopment Area (CRA) Consulting Services Request for Proposals 2026-
02 (RFP) 

Jim Gilmore, The Southern Group, reported his group was able to secure $500,000 from 
the state last year for stormwater improvements. They also secured $375,00 from COJ for 
Jarboe Park. There is also other funding that has been requested and is waiting on the 
legislature to finish the budget. He added that when he met with COJ, they requested 
projects they could fund in the capital improvement project lend more to a county service 
approach as opposed to a purely community outreach approach.  

Mr. Gilmore reviewed CRA eligibility, mechanics, risks and alternatives. He outlined 
statutory blight standards, redevelopment planning requirements, infrastructure cost 
estimates and that CRA adoption affecting county tax revenue requires COJ approval. He 
pointed out that there could be tax increment district, still needing approval by the County, 
that could be on a project-by-project basis. 

Discussion included CRA versus renegotiating the Interlocal Agreement for beach area 
capital needs, detailed studies, a new COJ administration and picking a dedicated long-
term consistent funding stream.  
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*These minutes reflect the actions taken and portions of the discussion during the
meeting. To review the entire discussion concerning any agenda item, please go to:
https://www.nbfl.gov/minutes-and-agendas, and click on the video for the meeting in
question. 

Ms. Whitmore stated that there was one response received for the RFP for a CRA 
Consulting Service. She added that she could revisit the RFP and reissue it. There were 
different firms that downloaded the RFP but only one response. There were questions 
regarding the timeline and budget. 

City Attorney Paul Waters advised this is a workshop and discussion so there is no action 
needed. 

COUNCIL COMMENTS 

Council 
Comments 

Vice Mayor Livingston thanked Police Chief Michael Key and the Police Department for 
keeping everyone safe at the Dancin’ in the Street event on Saturday, May 16, 2026. 

Adjournment There being no further business, the workshop meeting adjourned at 7:15 p.m. 

_____________________________ 
Corrine A. Bylund, Mayor 

ATTEST: 

________________________ 
Catherine Ponson, CMC 
City Clerk 

Approved: _______________ 
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*These minutes reflect the actions taken and portions of the discussion during the meeting. To
review the entire discussion concerning any agenda item, please go to:
https://www.nbfl.gov/minutes-and-agendas, and click on the video for the meeting in question.

MINUTES 
TOWN HALL MEETING 

IMMEDIATELY FOLLOWING THE WORKSHOP MEETING 
MONDAY, MAY 18, 2026, 7:15 P.M. 

NEPTUNE BEACH CITY HALL 
116 FIRST STREET 

NEPTUNE BEACH, FLORIDA 32266 
Pursuant to proper notice, a Town Hall Meeting of the City Council of the City of Neptune Beach 
was held on Monday, May 18, 2026, at 7:15 p.m., at Neptune Beach City Hall, 116 First Street, 
Neptune Beach, Florida 32266. 

Attendance: IN ATTENDANCE: STAFF: 
Mayor Cori Bylund (absent) 
Vice Mayor Nia Livingston 
Councilor Tim Horvath 
Councilor Josh Messinger  
Councilor Brent Rogers (absent) 

City Manager Richard Pike 
City Attorney Paul Waters 
Police Commander Gary Stucki 
Senior Accountant Michael Owens 
Public Works Director Deryle Calhoun 
Community Development Director Heather Whitmore 
Parks and Sustainability Director Colin Moore 
Project Manager Blake West 
City Clerk Catherine Ponson 

Call to 
Order/Roll 
Call/Pledge 

Vice Mayor Livingston called the Town Hall Meeting to order at 7:15 p.m. 

Public 
Comments 

Vice Mayor Livingston asked for public comments. There were no requests to speak during the 
Town Hall meeting. 

Adjournment The Town Hall Meeting adjourned at 7:15 p.m. 

Corrine A. Bylund, Mayor 
ATTEST:  

Catherine Ponson, CMC 
City Clerk 

Approved: ___________ 
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Police Department- Chief Michael Key 

(See Separate May 2026 Report) 

City Clerk-Catherine Ponson 

• Fulfill ongoing extensive public records requests

• Prepare Minutes and Council agenda packets

• Prepare public notices for all upcoming meetings

• Submit required notices for publication in Jacksonville Daily Record

• Prepare for 2026 election qualifying week, June 8-12

Community Development-Heather Whitmore 

1. PUBLIC HEARING AGENDA ITEMS:

a. June 9, 2026, Code Enforcement Special Magistrate

i. Code Enforcement Case #: 2023089

1. Violation Address: 1401 Atlantic Blvd, Neptune Beach, Florida

32266

2. CODE(S) CITED: The Code of Ordinances of the Neptune

Beach City Codes, Chapter 28 Nuisance Code Sec 28.5

(1)(2)(4)(8), 2.4(9)

a. Expired BP/Unsafe/Unsecure/Junk/Overgrowth

b. June 10, 2026, COMMUNITY DEVELOPMENT BOARD

i. DP26-04: Heritage Tree Removal as outlined in Chapter 27, Section

27-448. “Champion and heritage trees” Unified Land Development

Code of Neptune Beach. Applicant is Coleman A Lay for the property 

known as 900 Lincoln Road, Neptune Beach, Florida (RE Parcels 

172467-0000). The applicant’s request is for the removal of a 20-inch-

diameter Magnolia tree. The property is in the R-1 zoning district. 

c. June 15, 2026, CITY COUNCIL

i. Development Impact Fees RFP Follow-up

2. Staff Priorities

a. Code Enforcement - Condemnation case 1401 Atlantic

b. Clean and Safe Flood Hurricane preparedness campaign (May 15 – Nov 15)

i. Floodplain letters to property owners

ii. Social Media posts daily

City Manager’s Report  

Departmental Recaps-05/28/2026 
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c. Fee Table Update for 2026/2027 FY

d. Business Tax Receipt Annual Renewal Fire Inspection program

e. Piper’s last day 9/24/26

f. Training schedule: May 31- June 3, Jax - Building Officials Association of

Florida (BOAF) 2026 Conference & Expo

g. Training schedule: June 8 – June 12, Orlando - Florida Floodplain Managers

Association (FFMA) 2026 Conference

3. Current Major Projects

a. Capital Improvements Planning – Draft Deliverable July 2026

b. Capital Revenue Planning/Development Impact Fees

c. Community Development Feasibility Study (CRA) – Draft Deliverable June 2026

d. MyGov - Community Development Online Permitting/Electronic Records

e. Scanning all records – need support to complete

4. Incoming Development

a. 450 Atlantic Blvd - Karaoke and Sports Lounge

b. 628 Atlantic Blvd – Tropical Smoothie

c. 1501 Atlantic Blvd - Reve Brewing

d. 1112 Third St – Office Building

e. 626 Atlantic Blvd - Fifth Third Bank

f. 302 Atlantic Blvd- Office Building

5. Monthly Revenue:
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Finance-Jaime Hernandez 

Budget Development  

FY 2026–27 Budget Progress 

• Continuing progress of the Budget preparation for FY 2026-27.

• Two new funds have been created – Effective Date 10/01/2026:

o An enterprise fund for the Building Department.

o Special Revenue Fund – Town Center Tourist District

• Personnel Costs / Cost-of-Living Adjustment (COLA)

The only increase being considered at this time is the 3.5% Cost-of-Living Adjustment

(COLA) for applicable employees.

o This increase is subject to City Council approval.

• Departments/Funds due for review and discussion:

o Park & Sustainability

o Parking/Mobility

o Town Center (New)

o Public Safety/PD

o Animal Control

o Ocean Rescue/Beach Cleanup

• G&A and Overhead (OVH) cost allocation analysis has been completed using updated

financial data, ensuring consistent cross-fund application and enhanced transparency in

allocation methodology.

Next Steps 

• Incorporate revised cost projections into the consolidated budget model.

• Prepare preliminary budget scenarios for internal review, focusing on operating stability.

• Review capital funding needs:

o Rollover from FY 2025-26.

o No new funding available for new CIP

• Begin assembling the Budget Workshop presentation for Council.

Financial Operations 

Accounting & Reporting 

• Month-end closure is underway; preliminary results indicate operating

performance is still aligned with budget expectations.

• Staff are finalizing reconciliation of interfund activities, including updated

indirect cost allocations.
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• Reviewing grant accounts for upcoming reimbursement submissions.

Audit & Compliance 

• The external auditors have concluded interim testing; no major findings at this

stage.

• Internal control updates are being drafted to address workflow improvements

identified during the allocation review.

• Finance is updating documentation for citywide policy compliance (purchasing,

travel, internal chargebacks).

Technology & Process Improvements 

• N/A at this time

Financial System Enhancements 

• Continuing to explore ways to improve reporting templates, including automated cost

allocation schedules and budget dashboards.

• Working to implement automated budget software to streamline the data requirements

necessary for developing the annual budget.

Process Modernization 

• Evaluating options for electronic workflow enhancements on various processes.

• Initiating a review of document retention practices to improve audit readiness and digital

accessibility.

6. Key Items

• Review of preliminary budget for the Council Budget Workshop.

Human Resources-Jillian McCann 

• Human Resources has completed interviews for the Laborer I and Utility Laborer

positions in Public Works, resulting in three employment offers, and onboarding is in

process.

• We also welcome Summer Peralta, our new Social Media Specialist. Ms. Peralta is an

FSU graduate and brings a strong eye for video and content creation.

• A huge thank you to the Public Works staff who made Public Works Week

memorable.

• The city will meet with Liuna Local 630 Union on Tuesday, June 2, at 10:00 am.
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IT Department-Ricardo Pizarro 

• Migrated city cell phones to a new carrier to align with future projects

• Deployed refresh cycle of EOL devices to various departments

• Preparing for upcoming ADA compliance requirements with current vendors and staff

Parks & Sustainability/Mobility Mgmt.- Colin Moore; Project Management-Blake West 

• Coordinating with COJ on installation of new guardrail on Florida Blvd at curve with

multiple recent crashes

• Playground mulch refresh scheduled for early June

• Kiwanis Club grant-funded musical playground equipment scheduled to be installed prior

to Jarboe Jubilee

• Jarboe Park Field construction to be completed by June 5th

• Coordinating with Beaches Town Center Authority, Atlantic Beach, and Beaches Energy

on new streetlight standard for the Town Center

• Coordinating with Public Works on new FDOT Maintenance Agreement for Atlantic

Blvd

• Monthly Paid Parking Statistics updated on the North Beaches Parking web page

• Unpaid parking violations moved to Collections on April 15th

• Preliminary meeting to coordinate $1.6 million federal grant for beach walkovers on

April 20th

• Finalizing COJ funding agreement for Jarboe Park skate/bike park improvements

Public Works- Deryle Calhoun 

 (Updates in underline font) 

 Potable Water System  

• Inspection of Wells 3 and 4 – These wells were constructed in the 1970s and should be video

logged and inspected to identify any rehabilitation needs of wells or pumps. Held field meet with

well contractor. Reviewing the project scoping document from the hydrogeologist. Planning to

propose FY26 capital funds.

• Water Tower – Engineer has designed and developed specifications for grounding, lightning

protection (none currently) and cathodic protection. Will evaluate FY26 capital budget later in

the fiscal year or request in FY27.

• Staff evaluated and chose software for development of a hydraulic model of the potable water

system. The initial skeletonized model is under review.

• The St. Johns River Water Management District has issued a Phase III Severe Water Shortage,

up from a Phase II for portions of northeast and central Florida due to continued limited rainfall
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and declining water levels. The city is messaging to citizens regarding the order to encourage 

conservation efforts, including water billing stuffers in April.  

Wastewater System 

• Rehabilitation of junction manhole at Florida Pump Station – During pipeline construction, a

significant loss of manhole wall thickness was noted. Rehabilitation was significantly completed

on 02/23/26 and will complete following additional work by the pipeline contractor. Initial work

should begin the week of 06/01/26.

• Senate Bill 64 and Advanced Wastewater Treatment regulatory requirements – A regulatory

primer and proposed timeline for choosing an engineer for improvements at the treatment facility

were provided to Council for consideration and feedback.

• Staff evaluated and chose software for development of a hydraulic model of the sanitary sewer

system. Field data will be collected with city survey equipment and personnel. Manholes will be

inspected during this work and an inventory of rehabilitation needs developed.

• Wastewater Treatment Facility Consent Order – FDEP issued a Consent Order in 2020 for

various violations of permit requirements. Following extensive work on the facility, permit

compliance was achieved in 2025. As a result of continuous compliance since that time, staff

have requested that the Consent Order be closed.

Stormwater System 

• Hopkins Creek improvements at Florida and Forest – Due to the pursuit of grant funding for

Forest Avenue, construction most likely would begin in the summer of 2027. A 90% design

review meeting was held with COJ’s engineering contractor.

• Myra, Margaret and South stormwater improvements – Construction of infrastructure is

complete. Paving operations are scheduled for 05/29/26 and 06/01/26 with concrete, paver, and

landscaping restoration to follow.

• Town Center pump station – Design of new discharge point underway to minimize flooding in

Town Center. Discussions regarding adding water main crossing of 3rd to the project for water

system looping. Probable costs and construction options to minimize disruption on Lemon Street

to be presented to Council prior to finalizing design.

• Bay and Davis culvert improvements – Initial culvert sizing discussion with the design

engineer was held.

Senior Center-Leslie Lyne 

• YTD DONATIONS/FUNDRAISERS    $38,456.13 through 5/26/26

• YTD Attendees-9,949 (duplicated persons' participation)

• YTD Attendees-717 (unduplicated people THRU 5/26/2026)

• May Events Offered-137 to fill social, cultural, recreational, and physical needs

• Guests/Members scheduled fundraising tours in 2026-2027:
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Christmas Markets of Europe, Black Hills & Badlands (departure September), 

National Parks, Italy, America’s Music Cities, Hawaii, Norway, Machu Picchu, Peru, 

Magical Rhine River Cruise, Christmas Market Montreal and Quebec, Northern 

Lights of Finland; Highlights of England, Scotland & Wales; Holland Windmills & 

Tulip River Cruise; French Riviera; more developing 

Collette Presentation July 7; Premier Presentation July 15 

• CDBG 2026-2027 Grant submitted requesting $ 48,000- anticipate approval in June

2026.

• HEAL SURF CAMP, June 2 & 3, 2026-

• AARP Safe Driving class scheduled June 27 & 28, 2026

• Wednesday, May 6, 2026, mid-year monitoring visit by COJ regarding the CDBG;

approval 100%.  Review to include files and monthly reporting.

• Automated front door installation-Miller Electric & Florida Door Control (GSA

Contract) are contracted; coordinating with Ricardo

• Community Hospice scheduled for July presentation

• Senior on a Mission scheduled to assist with technology on July 14, 2026

• Closed June 19, 2026, Juneteenth

• Quilt display at Jarboe Jubilee (June 13) & North Beach Artwalk (June 25) Raffle

tickets to benefit the center sponsored by the Coastal Quilters of NE Florida
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CITY OF NEPTUNE BEACH 
CITY COUNCIL MEETING 

STAFF REPORT 

AGENDA ITEMS: First Reading of Ordinance 2026-06, Amendment of Sec. 18-3 

SUBMITTED BY: Paul Waters, City Attorney 
Sponsored by Mayor Corrine Bylund 

DATE: May 12, 2026 

BACKGROUND: Sec. 18-3 of Chapter 18, Article I, of the Neptune Beach Code of
Ordinances provides procedural regulations for application and
permitting of special events within the City of Neptune Beach.  

Amendment of this section clarifies existing procedures for improved
efficiency and anticipates the adoption of a permitting fee schedule
by City Council resolution.  

The proposed ordinance was moved forward for First Read at the May 
18, 2026, Council Workshop. 

RECOMMENDATION: First reading of Ordinance No. 2026-06 and forward for second read 

ATTACHMENTS: 1. Ordinance 2026-06
2. Business Impact Estimate provided in accordance with

section 166.041(4), Florida Statutes.

Agenda Item #8A
Ord. No. 2026-06
Special Events

14



Ord. No. 2026-06 Page 1 

SPONSORED BY: 
MAYOR CORRINE BYLUND 

 ORDINANCE NO. 2026-06 

A BILL TO BE ENTITLED 

AN ORDINANCE OF THE CITY OF NEPTUNE BEACH, FLORIDA, 
AMENDING THE CODE OF ORDINANCES - SECTION 18-3, SPECIAL 
EVENTS, ARTICLE I, CHAPTER 18 STREETS, SIDEWALKS AND 
OTHER PUBLIC PLACES; PROVIDING CODIFICATION, CONFLICTS, 
SEVERABILITY, AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, Section 18.3; Chapter 18 of the City of Neptune Beach’s Code of 
Ordinances regulates special events held on City public property; and 

WHEREAS, the City is desirous of amending, and has determined it is in the 
best interest of the safety and welfare of its citizens to amend, language clarifying 
certain rules governing special event application and permitting procedures. 

NOW, THEREFORE, BE IT ENACTED BY THE CITY COUNCIL ON BEHALF OF 
THE PEOPLE OF THE CITY OF NEPTUNE BEACH, FLORIDA that: 

SECTION 1. The Code of Ordinances, City of Neptune Beach, Florida is hereby 
amended in accordance with Exhibit “A”, which is hereby incorporated into this Ordinance. 
The text amendments are as follows: (strikethrough text shall mean deletions and 
underlined / highlighted text shall mean additions): 

SECTION 2: Codification. The provisions of this Ordinance shall become and be 
made a part of the Code of Ordinances of the City of Neptune Beach, Florida and the 
sections of this Ordinance may be renumbered or re-lettered to accomplish such intention 
and the word “Ordinance”, or similar words, may be changed to “Section,” “Article”, or 
other appropriate word; provided, however, that Sections Three, Four, Five, and Six shall 
not be codified.  

SECTION 3. Conflict. All ordinances, resolutions, official determinations, or parts 
thereof previously adopted or entered by the City or any of its officials and in conflict with 
this ordinance are repealed to the extent inconsistent herewith. 

SECTION 4. Severability. If a Court of competent jurisdiction at any time finds any 
provision of this Ordinance to be unlawful, illegal, or unenforceable, the offending 
provision shall be deemed severable and removed from the remaining provisions of this 
Ordinance which shall remain in full force and intact. 

SECTION 5. Effective Date. This ordinance shall immediately take effect upon 
second reading and approval. 
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Ord. No. 2026-06 Page 2 

PASSED AND ADOPTED by the City Council of the City of Neptune Beach, 
Florida, this ___ day of __________, 2026. 

VOTE RESULTS OF FIRST READING: (Date ___________) 

Mayor Cori Bylund    ____ 
Vice Mayor Nia Livingston  ____ 
Councilor Josh Messinger  ____ 
Councilor Brent Rogers   ____ 
Councilor Tim Horvath ____ 

VOTE RESULTS OF SECOND READING: (Date ___________) 

Mayor Cori Bylund    ____ 
Vice Mayor Nia Livingston  ____ 
Councilor Josh Messinger  ____ 
Councilor Brent Rogers   ____ 
Councilor Tim Horvath ____ 

 Cori Bylund, Mayor 

ATTEST: 

Catherine Ponson, City Clerk 

Approved as to form and content: 

Paul Waters, City Attorney
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Sec. 18-3. Special Events. 

All special events which are held on public property must adhere to the following rules and regulations: 

1) All special events taking place on public property must have a permit from the city manager before any
such events take place. The city manager may attach to the permit those requirements he may deem
necessary to protect the public and city’s interest.

2) All parties interested in staging a special event must provide insurance for the event in amounts set by the
city manager. The parties staging such event may be required to take out additional insurance naming the
city as the beneficiary.

3) All parties staging an event may be subject to a performance bond set by the city manager to insure that
the city Code and permit requirements are upheld by the event.

4) All requirements set by the city manager as part of his written approval must be upheld by the event.
Failure to do so may result in a closing of the event by the public safety director or the police chief.

5) All special events permitted by the city manager must be sponsored by a nonprofit corporation for a
charitable purpose. Any special event to be held for-profit corporation must have prior approval by the
city council.

6) Before any request for a special event is permitted, those responsible for the event must provide a
detailed plan including all aspects of the events (activities, awards, parking, insurance, etc.).

7) All financial information and records which may be related to the event will be made available to the city
finance director.

8) All parties staging a special event are required to abide by the city Code and Florida Statutes. Failure to do
so will require the event to be cancelled.

9) No sales or rentals of any kind will be permitted on the ocean beach.

10) All special events using alcohol must have prior approval by the city council.

11) All requests Requests for special events with anticipated attendance of fewer than 500 persons shall be
submitted to the city manager at least require thirty (30) days’ prior to the special event start date
notification. Requests for special events with anticipated attendance of greater than 500 persons shall be
submitted to the city manager at least sixty (60) days prior to the special event start date.

12) Permits for special events shall be provided to applicants subject to any applicable fee schedule adopted
by resolution of the City Council.

(Ord. No. 2004-07, § 1, 6-7-04) 
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Business Impact Estimate 

This form should be included in agenda packet for the item under which the proposed ordinance 
is to be considered, and must be posted on the City of Neptune Beach’s website by the time 
notice of the proposed ordinance is published. 

Proposed ordinance’s title/reference: AN ORDINANCE OF THE CITY OF NEPTUNE BEACH, 
FLORIDA, AMENDING THE CODE OF ORDINANCES - SECTION 18.3, SPECIAL EVENTS, 
ARTICLE I, CHAPTER 18 STREETS, SIDEWALKS AND OTHER PUBLIC PLACES; 
PROVIDING CODIFICATION, CONFLICTS, SEVERABILITY, AND PROVIDING AN 
EFFECTIVE DATE. 

This Business Impact Estimate is provided in accordance with section 166.041(4), Florida 
Statutes.  If one or more boxes are checked below, this means the City is of the view that 
a business impact estimate is not required by state law1 for the proposed ordinance, but 
the City is, nevertheless providing this Business Impact Estimate as a courtesy and to 
avoid any procedural issues that could impact the enactment of the proposed ordinance.  
This Business Impact Estimate may be revised following its initial posting. 

The proposed ordinance is required for compliance with Federal or State law or 
regulation; 

☐ The proposed ordinance relates to the issuance or refinancing of debt;
☐ The proposed ordinance relates to the adoption of budgets or budget

amendments, including revenue sources necessary to fund the budget;
☐ The proposed ordinance is required to implement a contract or an agreement,

including, but not limited to, any Federal, State, local, or private grant, or other
financial assistance accepted by the municipal government.

☐ The proposed ordinance is an emergency ordinance;
☐ The ordinance relates to procurement; or
☐ The proposed ordinance is enacted to implement the following:

a. Part II of Chapter 163, Florida Statutes, relating to growth policy, county and
municipal planning, and land development regulation, including zoning,
development orders, development agreements and development permits;

b. Sections 190.005 and 190.046, Florida Statutes, regarding community
development districts;

c. Section 553.73, Florida Statutes, relating to the Florida Building Code; or
d. Section 633.202, Florida Statutes, relating to the Florida Fire Prevention Code.

1 See Section 166.041(4)(c), Florida Statutes. 
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In accordance with the provisions of controlling law, even notwithstanding the fact that, 
an exemption noted above may apply, the City hereby publishes the following 
information: 

1. Summary of the proposed ordinance (must include statement of the public purpose,
such as serving the public health, safety, morals, and welfare):

The Ordinance clarifies procedural requirements for applying for and obtaining a permit 
for special events.  

2. An estimate of the direct economic impact of the proposed ordinance on private, for-
profit businesses in the City, if any:
(a) An estimate of direct compliance costs that businesses may reasonably incur;
(b) Any new charge or fee imposed by the proposed ordinance, or for which businesses
will be financially responsible; and
(c) An estimate of the City’s regulatory costs, including estimated revenues from any new
charges or fees to cover such costs.

(a) None

(b) None calculable at this time. The ordinance anticipates the adoption of a future fee
schedule by resolution, which shall apply to permit issuance for special events and may
impact private businesses seeking such permits.

(c) No new regulatory costs beyond those already existing under current permitting
procedures.

3. Good faith estimate of the number of businesses likely to be impacted by the proposed
ordinance:

Impact not calculable. This ordinance will only impact those businesses which actively 
choose to apply for a special event permit.   

4. Additional information the governing body deems useful (if any):

N/A 
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CITY OF NEPTUNE BEACH 
CITY COUNCIL MEETING 

STAFF REPORT 

AGENDA ITEM: Request for Consideration – A Proposal from Stantec to conduct a comprehensive 
utility rate study for the Water & Sewer Fund operation. 

SUBMITTED BY: Jaime Hernandez, Chief Financial Officer 

DATE:  May 26, 2026 

BACKGROUND: Utility rates must support ongoing operation costs, maintenance, regulatory 
compliance, and capital investments to ensure long-term reliability of critical 
infrastructure.   

A rate study is essential before increasing Water & Sewer rates to provide a 
structured, data-driven justification for the change. 

A modern rate study will enable the City to align its utility rates with actual service 
costs, future capital demands, and best practices in municipal financial planning. 

Why is a Rate Study Needed: 

• Aging infrastructure and significant reinvestment needs
• Rising regulatory requirements
• Revenue stability concerns
• Current rates may not fully reflect cost of services

Expected Outcomes 

• Clear and transparent justification for any future rate adjustments
• Fair and equitable allocation of system costs across customer classes
• Improve long-term planning for capital projects and regulatory requirements
• Financial stability and creditworthiness
• An updated and defensible utility rate structure for Council consideration

BUDGET: $30,750 Professional Services – 401-4335-535-30-31 

RECOMMENDATION: Staff recommends that the City Council authorize the engagement of Stantec to 
conduct a comprehensive utility rate study for the Water & Sewer Fund and instruct 
the City Manager to execute the related contract documents. 

ATTACHMENT: Stantec Proposal & Scope of Service. 
Contract with the City of Palm Bay
Piggyback Agreement

Agenda Item #9A
Water & Sewer 
Rate Study
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May 21, 2026 

Mr. Richard J. Pike 
City Manager 
City of Neptune Beach 
116 First Street 
Neptune Beach, FL 32266 

Re: Utility Revenue Sufficiency Analysis – Water & Sewer Fund 

Dear Mr. Pike: 

As requested, Stantec Consulting Services Inc. (Consultant) is pleased to present this proposal to conduct 
a Utility Revenue Sufficiency Analysis on behalf of the City of Neptune Beach, Florida (City) for its Water 
and Sewer Enterprise Fund. 

This proposal is based upon Stantec’s understanding of the scope of services requested and in accordance 
with the terms and conditions outlined in the Professional Service Agreement for RFP No. 35-0-2022/SZ 
Financial Rate and Management Consultant Services, entered into on June 27, 2022, between the 
Consultant and City of Palm Bay, Florida, and currently authorized through July 16, 2026, per Amendment 
#3, executed by both parties on June 4, 2025 (Piggyback Agreement). If the scope of work and the terms 
and conditions of the Piggyback Agreement are acceptable, please indicate by executing the proposal 
where indicated and return a copy to me for our records.   

If you have any questions or would like to discuss this proposal, please do not hesitate to call me at (904) 
247-0787. We look forward to being of service to the City on this engagement.

Very truly yours, 

Eric Grau 
Principal 

eric.grau@stantec.com 
Stantec Consulting Services Inc. 
4651 Salisbury Road, Suite 350 
Jacksonville FL 32256-6107 
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Scope of Services (Detailed Work Plan Attached) 

The following scope of services includes a Revenue Sufficiency Analysis (RSA) for the City’s Water and 
Sewer Enterprise Fund (Fund or Utility) to determine the sufficiency of projected revenues from existing 
rates and fees to cover projected operating and capital costs, and then, if necessary, to identify a 
recommended plan of rate adjustments as required to satisfy such requirements. 

Task 1 – Project Initiation & Data Collection 

Consultant will prepare an initial data request list and perform project setup, administrative, and project 
management activities. Upon sending original data request, Consultant will coordinate with City staff to 
schedule virtual interactive work sessions that adhere to the agreed upon critical path schedule identified. 

Estimated Labor Hours: 8.0 total hours. 

Task 2 – Revenue Sufficiency Analysis 

Upon receipt of the requested data, the Consultant will use its proprietary financial planning model to 
replicate the City’s financial policies, funds and other financial dynamics that are unique to the Fund. The 
Consultant will develop a ten-year projection of the sufficiency of existing water and sewer rates, including 
planned increases, and associated revenues to account for current, budgeted, and projected Utility system 
requirements, and (if needed) Consultant will determine the 5-year plan of annual water and sewer rate 
revenue adjustments necessary to meet these requirements. This task also includes preparation of a local 
residential rate and bill comparison showing the cost for typical residential customers relative to neighboring 
agencies.  

Consultant will participate in up to two work sessions with City staff during this task. During these work 
sessions, alternative scenarios of annual rate adjustments, debt versus cash funding of capital projects, 
and other alternatives will be explored with City staff. After each work session, Consultant will provide an 
Assumptions and Results Workbook which will include all the detailed financial schedules upon which the 
results are based. This will allow City staff to review all the detailed assumptions that were developed and 
included in the financial plan. 

Meetings: Two virtual meetings are included in this task. 

Estimated Labor Hours: 88.0 total hours. 

Task 3 – Documentation of Results 

Upon development of the 5-year financial management plan and determination of annual water and sewer 
rate revenue adjustments (if needed), Consultant will prepare a Draft Report summarizing the analysis, 
findings, and recommendations for City staff to review and comment. Consultant will then incorporate 
comments provided and prepare and deliver a Final Report. 

Estimated Labor Hours: 18.0 total hours. 
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Task 4 – Presentation of Results 

Upon development of the 5-year financial management plan and determination of annual water and sewer 
rate revenue adjustments (if needed), Consultant will prepare a draft presentation summarizing the 
analysis, findings, and recommendations for City staff to review and comment. Consultant will incorporate 
comments provided and will then participate in the presentation of results to City Council at a public meeting. 

Meetings: One in-person public meeting is included in this task. 

Estimated Labor Hours: 18.0 total hours. 

Time of Performance 

Stantec anticipates that this project can be completed within approximately 90 days of receipt of all 
requested data. The scope of services described above relies on data to be provided by and direct 
coordination with City staff, therefore some aspects of the work are out of the direct control of the 
Consultant.  As such, more defined schedules will be developed as the RSA is initiated.  

Consultant’s Compensation 

The Consultant has prepared the Project Work Plan and Cost Estimate Schedule, enclosed hereto as 
Attachment A, that reflects the hourly rates by relevant project role consistent with the Hourly Rate Fee 
Schedule identified as Attachment A to the Piggyback Agreement. 

Consultant will bill this project on a lump sum basis with monthly progress billings based upon the 
percentage completion of each task.   

Hours Cost
Task 1 Project Initiation & Data Collection 8 1,725$       
Task 2 Revenue Sufficiency Analysis 88 19,660$     
Task 3 Documentation of Results 18 4,425$       
Task 4 Presentation of Results 18 4,640$       
Totals 132 30,450$     
Estimated Expenses 300$          
Total Not-To-Exceed Project Cost 30,750$     

Utility Revenue Sufficiency Analysis
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Additional Services 

In addition to the detailed scope of services included herein, the City may request additional services such 
as analyses, attendance at additional meetings with City staff, preparation of supporting information for and 
attendance at public meetings with City Council. Any additional scope of services may be provided at an 
additional cost as agreed upon by both parties. 

By signing below, the City acknowledges that it has read, accepts, and agrees to the terms and conditions 
of the Piggyback Agreement, together with this proposal constitutes the contract, and that the City hereby 
authorizes the Consultant to proceed with the services herein described. 

CITY OF NEPTUNE BEACH, FLORIDA STANTEC CONSULTING SERVICES INC. 

Authorized Signature Authorized Signature 

Eric Grau  
Name Name 

Principal 
Title Title 

May 21, 2026 
Date Date 
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ATTACHMENT A - SCOPE OF SERVICES AND FEE SCHEDULE 

Principal Manager Quality 
Control

Data 
Analyst

Project 
Admin

Hourly Rates → $285 $230 $260 $120 $90

Task 1
1.1 3 3 2 8

Task 2
2.1 4 32 4 6 46

o
- Annual revenue and operations & maintenance expense projections
- Projections of other requirements such as R&R, minor capital, transfers, debt payments, reserves contributions, etc.
- Evaluation of adequacy of revenue provided by existing rates to meet current and projected system requirements
- Evaluation of existing and alternative capital improvement programs and funding requirements

o
- Identify any borrowing required and/or appropriate to fund certain CIP projects, to include but not necessarily be limited to,

revenue bonds and state programs
- Timing of bond issue(s)/loan(s) to provide required funds, and annual debt service schedules for any new debt

o
- Spend down limits (minimum reserve requirements) by fund
- Beginning and ending fund balances by fund by year.

o

2.2 1 2 8 11
2.3 3 6 9
2.4 1 4 2 7

2.5 3 5 8
2.6 1 4 2 7

Task 3
3.1 1 9 2 12
3.2 2 2 2 6

Task 4
4.1 3 6 1 10
4.2 1 2 1 4
4.3 4 4

Total Estimated Labor Hours 26 74 16 14 2 132              
Total Labor Fee $7,410 $17,020 $4,160 $1,680 $180 $30,450
Total Expenses $300
Total Fixed Fee $30,750

Prepare a Draft Report of the results of the Revenue Sufficiency Analysis.
Review Draft Report with City staff and incorporate any revisions into a Final Report.

Prepare for and meet with City staff in an interactive work session to review preliminary results. [Virtual Meeting]

Financial Policy Review, including reserves (operating, capital, and rate stabilization), capital reinvestment, debt service coverage,
and others.

Documentation of Results

Perform local comparative rate and bill comparison.

Make adjustments per input from City staff, update data/assumptions as appropriate, and/or for desired sensitivity analysis. Prepare 
workbook of assumptions and preliminary results.

Prepare for and meet with City staff in an interactive work session to review revised results. [Virtual Meeting]

Make adjustments per input from City staff, update data/assumptions as appropriate, and/or for desired sensitivity analysis. Prepare 
workbook of assumptions and preliminary results.

Funds Analysis

Prepare initial data request list and detailed critical path schedule.  Perform job set-up activities.

Input current financial and billing data into Stantec's Financial Analysis and Management System (FAMS) model and produce 
preliminary output, to include the following:

Revenue Sufficiency Analysis

Borrowing Program

Revenue Sufficiency Analysis

TOTAL

Project Initiation & Data Collection

City of Neptune Beach, Florida
Utility Revenue Sufficiency Analysis - Water & Sewer Fund

Project Work Plan and Cost Estimate Schedule

Project Tasks

Estimated Labor-Hours

Presentation of Results
Prepare a draft presentation of the results of the Revenue Sufficiency Analysis.

Prepare for and participate in the presentation of results to City Council. [In-Person Meeting]
Make adjustments per input from City staff and incorporate any revisions into a final presentation.
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CITY OF NEPTUNE BEACH 
AGREEMENT TO PIGGYBACK SERVICES 

THIS AGREEMENT TO PIGGYBACK SERVICES is made and entered into this 
___day of ___, 2026, by and between the CITY OF NEPTUNE BEACH, a Florida municipality, 
hereinafter referred to as the (“City”), and STANTEC CONSULTING SERVICES, INC, 
(“Consultant”), concerning that certain contract with CITY OF PALM BAY, (“COPB”). 

WITNESSETH: 

WHEREAS, Section 119.0701, Fla. Stat., requires that certain public agency contracts 
must include certain statutorily required provisions concerning the consultant’s compliance for 
Florida’s Public Records Act; and 

WHEREAS, Section 768.28, Fla. Stat., sets forth certain mandatory limitations on 
indemnification and liability for Florida public agencies; and 

WHEREAS, Florida law requires that public agency contracts be subject to non-
appropriation and thereby contingent upon appropriation during the public agency’s statutorily 
mandated annual budget approval process; and 

WHEREAS, Section 448.095, Fla. Stat., imposes certain obligations on public agencies 
with regard to the use of the E-Verify system by their consultants and subconsultants; and  

WHEREAS, Section 287.135, Fla. Stat., provides restrictions on local governments 
contracting with companies that are on certain Scrutinized Companies lists; and 

WHEREAS, Section 286.101, Florida Statutes contains a list of “foreign countries of 
concern” including, the People’s Republic of China, the Russian Federation, the Islamic Republic 
of Iran, the Democratic People’s Republic of Korea, the Republic of Cuba, the Venezuelan regime 
of Nicolás Maduro, or the Syrian Arab Republic, including any agency of or any other entity under 
significant control of such “foreign country of concern.” Any entity that does business with a state 
agency or political subdivision must disclose certain of their dealings with those “foreign countries 
of concern” to the Florida Department of Financial Services; and 

WHEREAS, The City of Palm Bay awarded a bid solicitation through Request for 
Proposals No. 35-0-2022 to Consultant based on the terms of a competitively bid contract in 
compliance with the procurement laws of the State of Florida (“the COPB contract”), a copy of 
which is retained on file with City Clerk, along with a complete set of the associated procurement 
documents; and 

WHEREAS, the services provided by Consultant are needed by the City of Neptune 
Beach; therefore, the City desires to enter into an agreement with the Consultant pursuant to the 
same terms of the COPB Contract except as amended herein; and 
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WHEREAS, the COPB Contract was competitively bid with procedural guarantees of 
fairness and competitiveness substantially equivalent to those of the City of Neptune Beach; 2) 
The City of Neptune Beach and Consultant authorize the “piggyback” on the competitive pricing 
of their Contract; and 3) it is in the best interest of the residents of the City of Neptune Beach to 
enter into an agreement with Consultant containing similar terms and conditions as contained in 
the COPB Contract. 

NOW, THEREFORE, in consideration of the covenants set forth herein, the parties agree 
to this addendum as follows: 

1. Incorporation by Reference. The foregoing WHEREAS clauses and the COPB
Contract are incorporated by reference herein. 

2. Amendments.  The COPB Contract is hereby amended by the terms of this
Agreement. All non-conflicting terms and conditions of the COPB Contract are incorporated 
herein and made a part hereof. In the event of a conflict between the terms of the COPB Contract 
and terms of this Agreement, the terms of this Agreement shall prevail. The City of Neptune Beach 
and its equivalent staff and address shall be substituted for the COPB and its staff and addresses, 
as may be required in the awarded COPB Contract. Said substitutions shall include but may not be 
limited to any insurance provisions, notice requirements, terms of performance and payment of 
work, venue, indemnifications and all other statutorily and contractually required obligations of 
the Parties. 

3. Scope(s) of Work. Consultant shall perform services in accordance with the
proposal attached hereto and made a part hereof as Exhibit “A”. Any conflict between the proposal 
attached as Exhibit “A” shall be interpreted in favor of this Agreement. 

4. Public Records Compliance. Consultant agrees that, to the extent that it may "act
on behalf" of the City within the meaning of Section 119.0701(1)(a), Florida Statutes in providing 
its services under this Agreement, it shall:  

(a) Keep and maintain public records required by the public agency to perform the
service.

(b) Upon request from the public agency’s custodian of public records, provide the
public agency with a copy of the requested records or allow the records to be
inspected or copied within a reasonable time at a cost that does not exceed the cost
provided in this chapter or as otherwise provided by law.

(c) Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for
the duration of the contract term and following completion of the contract if the
consultant does not transfer the records to the public agency.

(d) Upon completion of the contract, transfer, at no cost, to the public agency all public
records in possession of the consultant or keep and maintain public records required
by the public agency to perform the service. If the consultant transfers all public
records to the public agency upon completion of the contract, the consultant shall
destroy any duplicate public records that are exempt or confidential and exempt
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from public records disclosure requirements. If the consultant keeps and maintains 
public records upon completion of the contract, the consultant shall meet all 
applicable requirements for retaining public records. All records stored 
electronically must be provided to the public agency, upon request from the City’s 
custodian of public records, in a format that is compatible with the information 
technology systems of the City. 

(e) Pursuant to Section 119.0701(2)(a), Fla. Stat., IF EITHER PARTY TO
THIS CONTRACT HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
ITS DUTY TO PROVIDE PUBLIC RECORDS RELATING TO
THIS AGREEMENT, THAT PARTY SHALL CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT:

CATHERINE PONSON, CITY CLERK 
(904) 270-2400
CPONSON@NBFL.US
116 FIRST STREET
NEPTUNE BEACH, FLORIDA 32266

5. Public Records Compliance Indemnification. Consultant agrees to indemnify
and hold the City harmless against any and all claims, damage awards, and causes of action arising 
from the consultant’s failure to comply with the public records disclosure requirements of Section 
119.07(1), Florida Statutes, or by consultant’s failure to maintain public records that are exempt 
or confidential and exempt from the public records disclosure requirements, including, but not 
limited to, any third party claims or awards for attorneys’ fees and costs arising therefrom. 
Consultant authorizes the public agency to seek declaratory, injunctive, or other appropriate relief 
against Consultant in Duval County Circuit Court on an expedited basis to enforce the 
requirements of this section. 

6. Compliance/Consistency with Section 768.28, Fla. Stat. Any indemnification or
agreement to defend or hold harmless by City specified in the COPB Contract shall not be 
construed as a waiver of City's sovereign immunity and shall be limited to such indemnification 
and liability limits consistent with the requirements of Section 768.28, Fla. Stat. and subject to the 
procedural requirements set forth therein. Any other purported indemnification by COPB in the 
COPB Contract in derogation hereof shall be void and of no force or effect. 

7. Non-appropriation. City’s performance and obligation to pay under this
Agreement is contingent upon an appropriation during the City’s annual budget approval process.  
If funds are not appropriated for a fiscal year, then the Consultant shall be notified as soon as is 
practical by memorandum from the City Manager or designee that funds have not been 
appropriated for continuation of the Agreement, and the Agreement shall expire at the end of the 
fiscal year for which funding has been appropriated.  The termination of the Agreement at fiscal 
year-end shall be without penalty or expense to the City subject to the City paying all invoices for 
services rendered during the period the Agreement was funded by appropriations. 
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8. E-Verify Compliance. Consultant affirmatively states, under penalty of perjury,
that in accordance with Section 448.095, Fla. Stat., Consultant is registered with and uses the E-
Verify system to verify the work authorization status of all newly hired employees, that in 
accordance with such statute, Consultant requires from each of its subconsultants an affidavit 
stating that the subconsultant does not employ, contract with, or subcontract with an unauthorized 
alien, and that Consultant is otherwise in compliance with Sections 448.09 and 448.095, Fla. Stat. 

9. Compliance/Consistency with Scrutinized Companies Provisions of Florida
Statutes. Section 287.135(2)(a), Florida Statutes, prohibits a company from bidding on, 
submitting a proposal for, or entering into or renewing a contract for goods or services of any 
amount if, at the time of contracting or renewal, the company is on the Scrutinized Companies that 
Boycott Israel List, created pursuant to section 215.4725, Florida Statutes, or is engaged in a 
boycott of Israel. Section 287.135(2)(b), Florida Statutes, further prohibits a company from 
bidding on, submitting a proposal for, or entering into or renewing a contract for goods or services 
over one million dollars ($1,000,000) if, at the time of contracting or renewal, the company is on 
either the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with 
Activities in the Iran Petroleum Energy Sector List, both created pursuant to section 215.473, 
Florida Statutes, or the company is engaged in business operations in Cuba or Syria. Consultant 
hereby certifies that Consultant is not listed on any of the following: (i) the Scrutinized Companies 
that Boycott Israel List, (ii) Scrutinized Companies with Activities in Sudan List, or (iii) the 
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List. Consultant further 
hereby certifies that Consultant is not engaged in a boycott of Israel or engaged in business 
operations in Cuba or Syria. Consultant understands that pursuant to section 287.135, Florida 
Statutes, the submission of a false certification may subject Consultant to civil penalties, attorney’s 
fees, and/or costs. Consultant further understands that any contract with City for goods or services 
of any amount may be terminated at the option of City if Consultant (i) is found to have submitted 
a false certification, (ii) has been placed on the Scrutinized Companies that Boycott Israel List, or 
(iii) is engaged in a boycott of Israel. And, in addition to the foregoing, if the amount of the contract
is one million dollars ($1,000,000) or more, the contract may be terminated at the option of City
if the company is found to have submitted a false certification, has been placed on the Scrutinized
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List, or has been engaged in business operations in Cuba or Syria.

10. Disclosure Requirements for “Foreign Countries of Concern”.
CONSULTANT shall comply with the disclosure requirements set forth is section 286.101 (3) (a), 
F.S., which requires “Any entity that applies to a state agency or political subdivision for a grant
or proposes having a contract value of $100,000 or more shall disclose to the state agency or
political subdivision any current or prior interest of, any contract with, or any grant or gift received
from a “foreign country of concern” if such interest, contract, grant or gift received from a “foreign
country of concern” if such interest, contract, grant or gift has a value of $50,000 or more and such
interest existed at any time or such contract, grant or gift was received or in force at any time
during the previous five (5) years. Such disclosure shall contain the name and mailing address of
the disclosing entity, the amount of the gift or the value of the interest disclosed, the applicable
“foreign country of concern” and, if applicable the date of termination of the contract or interest,
the date of receipt of the grant or gift and the name of the agent or controlled entity that is the
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source or interest holder. Within one (1) year before applying for any grant or proposing any 
contract, such entity must provide a copy of such disclosure to the Department of Financial 
Services”. Pursuant to section 268.101(7), F.S.: “In addition to any fine assessed under [section 
286.101(7)(a), F.S.], a final order determining a third or subsequent violation by an entity other 
than a state agency or political subdivision shall automatically disqualify the entity from eligibility 
for any grant or contract funded by a state agency or any political subdivision until such 
ineligibility is lifted by the Administration Commission for good cause.” 

11. No coercion for labor or services.  The Consultant swears under penalty of perjury
that the Consultant does not use coercion for labor or services as defined as follows:  

“Coercion” means: 
1. Using or threatening to use physical force against any person;
2. Restraining, isolating, or confining or threatening to restrain, isolate, or confine any

person without lawful authority and against her or his will;
3. Using lending or other credit methods to establish a debt by any person when labor

or services are pledged as a security for the debt, if the value of the labor or services
as reasonably assessed is not applied toward the liquidation of the debt, the length and
nature of the labor or services are not respectively limited and defined;

4. Destroying, concealing, removing, confiscating, withholding, or possessing any
actual or purported passport, visa, or other immigration document, or any other actual
or purported government identification document, of any person;

5. Causing or threatening to cause financial harm to any person;
6. Enticing or luring any person by fraud or deceit; or
7. Providing a controlled substance as outlined in Schedule I or Schedule II of

Sec. 893.03, Fla. Stat. to any person for the purpose of exploitation of that person.

12. Venue and Jurisdiction.  Notwithstanding any of other provision to the contrary,
this Agreement and the parties’ actions under this Agreement shall be governed by and construed 
under the laws of the state of Florida, without reference to conflict of law principles. As a material 
condition of this Agreement, each Party hereby irrevocably and unconditionally consents to submit 
and does submit to the jurisdiction of the Circuit Court in and for Duval County, Florida for any 
actions, suits or proceedings arising out of or relating to this Agreement. 

13. Attorneys’ Fees and Costs.  Notwithstanding any of other provision to the
contrary, if litigation ensues regarding this Agreement, each party hereto shall bear its own 
attorneys’ fee and costs. 

14. Additional Terms.  Notwithstanding any of other provision to the contrary, the
parties agree as follows: 

A. This agreement may be signed in counterparts and electronic copies and signatures
shall be deemed as if originals.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be signed 
on the date first above written. 

Under penalties of perjury, and pursuant to Sec. 92.525, Fla. Stat., Consultant declares 
that Consultant has read the foregoing paragraph 11 “No coercion for labor or services” and that 
the facts stated in it are true. 

THE CITY OF NEPTUNE BEACH: 

By:  _________________________________________________ 
Corrine A. Bylund, Mayor   

Attested By: _________________________________________________ 
Catherine Ponson, City Clerk  

STANTEC CONSULTING SERVICE, INC.: 

Signature: ________________________________________________ 

Print Name: ________________________________________________ 

Print Title: ________________________________________________ 

STATE OF __________________ 
COUNTY OF __________________ 
The foregoing instrument was acknowledged before me by means of ☐ physical presence or ☐
online notarization, this __ day of ___________, 2026, by _____________________ of 
____________, a Florida corporation, on behalf of the corporation, and he/she is personally 
known to me or has produced _____________________as identification. 

_________________________________ 
Signature of Notary Public - State of Florida 

_________________________________ 
Printed/Typed/Stamped Name of Notary 

Approved as to Legal Form and Content by: 

____________________________________ 
Vose Law Firm, City Attorney 
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CITY OF NEPTUNE BEACH 
CITY COUNCIL MEETING 

STAFF REPORT 
AGENDA ITEM: Sidewalk Replacement – 400 and 500 Blocks of Myra and Margaret 

Streets 

SUBMITTED BY: Deryle Calhoun, P.E. 
Public Works Director 

DATE: May 27, 2026 

BACKGROUND: Various sidewalk panels in the 400 and 500 Blocks of Myra and Margaret 

Streets require replacement due to cracking or uplifting. 

Staff identified an existing City of Jacksonville contract with Jax Utilities 

Management, Inc. and has successfully used their services, including for 

a similar sized project with the Oceanwood Subdivision in FY25.  City 

Attorney has approved use of this contract. 

Jax Utilities Management, Inc. has provided an estimate of $27,173.25 for 

the removal and replacement of existing damaged panels (approximately 

325 square yards at $83.61/SY.  Staff is requesting approval of a 

contingency amount of 10% for a total of $29,890.57. 

BUDGET: Public Works General Fund 001-1441-541-60-63 (Improvements – Not 
Buildings) FY25 Current Budget is $80,903.60.  As of 5.27.26, Budget 
Available is $57,300.00. 

RECOMMENDATION: Award to Jax Utilities Management, Inc. in the amount of $29,890.57 
which includes a contingency of 10%.. 

ATTACHMENT: • Jax Utilities Management, Inc. project quote
• City of Jacksonville contract documents (original and first

amendment)
• City of Neptune Beach piggyback agreement with Jax Utilities

Management, Inc.
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Estimate
Date

5/26/2026

Estimate #

071225

City of Neptune Beach
116 First Street
Neptune Beach, FL 32266

Jax Utilities Management, Inc.
5465 Verna Boulevard
Jacksonville, FL 32205

Project

Estimates

Jason James
904-237-4194

Signature

904-779-5353

Total

Description Qty Rate Total

Myra & Margaret

Concrete Pad - 723 x 4 325 83.61 27,173.25

*Actual quantities will be measured and billed upon completion

_____________________________________

Terms and Conditions: Payment due upon completion of work, or at the option of Jax Utilities Management, Inc. (JUM) 30 days after invoice for
completed job or interim progress billing. It is understood and agreed by the parties that JUM is entitled to receive payment for all work, labor,
materials, and equipment furnished and performed hereunder when invoiced to customer. In the event any payment is not paid when due, JUM
reserves the right to terminate this agreement and shall be entitled to recover all charges for which payment is sought. Customer hereby authorizes
any Attorney at Law for JUM in an action on this agreement in any court of law in the county where contractor resides for the recovery of any
amount due hereunder together with interest at the rate of 1 ½ % per month plus attorney fees and court costs
THIS PROPOSAL IS VALID FOR 60 DAYS FROM THE DATE SPECIFIED ABOVE

$27,173.25
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CITY OF NEPTUNE BEACH 
CITY COUNCIL MEETING 

STAFF REPORT 

AGENDA ITEM: 2026 CYBERSECURITY MAINTENANCE | PUBLIC WORKS 

SUBMITTED BY: 
RICARDO PIZARRO, GICSP 

DATE: 5/27/2026 

BACKGROUND: REQUESTING TO APPROVE NECESSARY UPDATES AND 
MAINTENANCE OF THE PHYSICAL AND VIRTUAL CYBER 
SECURITY EQUIPMENT AT STRATEGIC LOCATIONS FOR 
THE CITY OF NEPTUNE BEACH PUBLIC WORKS 
DEPARTMENT  

THESE UPDATES ARE TO INCLUDE BUT NOT LIMITED 
TO: ADDITIONAL/UPDATED PHYSICAL MONOTIRING 
CONTROLS, UNIFIED ACCESS CONTROLS, AND 
ADDITIONAL SURVEILLANCE CONTROLS.  

BUDGET: $42,593.99 | 510-5100-516-60-63 

RECOMMENDATION: APPROVAL TO MOVE FORWARD FOR FY26 

ATTACHMENT: QUOTE MECO CITY OF NEPTUNE BEACH 
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