AGENDA
Special, Workshop & Town Hall City Council Meeting

Monday, Auqust 17, 2026, 6:00 P.M.
Council Chambers, 116 First Street, Neptune Beach, Florida

CALL TO ORDER /ROLL CALL / PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS

ITEMS FOR CONSIDERATION:

A. Disaster Debris Management, Recovery and Response Services p.-3

B. Jarboe Park Volleyball Court IFB (Invitation for Bid) p. 137
C. Raftelis Contract for Utility and Municipal Impact Fee Study p. 164
ADJOURN

WORKSHOP CITY COUNCIL MEETING IMMEDIATELY FOLLOWING
THE ABOVE SPECIAL MEETING

CALL TO ORDER /ROLL CALL

AWARDS / PRESENTATIONS / RECOGNITION OF GUEST / NONE

PUBLIC COMMENTS

PROPOSED ORDINANCES / NONE

CONTRACTS / AGREEMENTS / NONE

ISSUE DEVELOPMENT

A. FY27 Budget Review
p. 185

PUBLIC COMMENTS

COUNCIL COMMENTS

ADJOURN



TOWN HALL MEETING
IMMEDIATELY FOLLOWING THE ABOVE WORKSHOP

1. CALL TO ORDER /ROLL CALL

2. PUBLIC COMMENTS — OPEN TOPICS

3. ADJOURN

In accordance with Section 286.0105, Florida Statutes, any person desirous of appealing any decision
reached at this meeting may need a record of the proceedings. Such person may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the
appeal is to be based.

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statute, persons with disabilities
needing special accommodation to participate in this meeting should contact the City Clerk’s Office at least 48 hours
prior to the meeting.



Special Meeting
Agenda Item #3A
Disaster Debris
Management

CITY OF NEPTUNE BEACH
CITY COUNCIL MEETING
STAFF REPORT

AGENDA ITEM:

Disaster Debris Management, Recovery and Response Services

SUBMITTED BY:

Deryle Calhoun, P.E.
Public Works Director

DATE:

August 10, 2026

BACKGROUND:

In the event of a disaster requiring debris removal support and for
which FEMA assistance would be sought, FEMA would require the
city to “maintain oversight to ensure that contractors perform in
accordance with the terms, conditions, and specifications of their
contracts or purchase orders.” Additional information can be found:
https://www.fema.gov/assistance/public/process/debris-removal

The City of Jacksonville Beach advertised a Request for Proposals
and subsequently awarded to DebrisTech, LLC, in September 2025
to provide the required services as noted in Section B of the
solicitation. The contract period is five years.

The City of Neptune Beach utilized the services of DebrisTech during
Hurricane Irma and provided a letter of recommendation in 2018
based upon that experience.

BUDGET:

Not applicable

RECOMMENDATION:

Award to DebrisTech, LLC, to provide described services

ATTACHMENT:

City of Jacksonville Beach Request for Proposals
DebrisTech response to RFP

Signed contract — Debris Tech, LLC and COJB
Piggyback agreement — DebrisTech, LLC and CONB



https://www.fema.gov/assistance/public/process/debris-removal

City of Jacksonville Beach - Public Works Department RFP # 10-2425
Administration Division Debris Monitoring Services
06/25/25

City of Jacksonville Beact

Property and Procurement Division
1460A Shetter Ave., Jacksonville Beach, FL 32250
Purchasing@jaxbchfl.net

REQUEST FOR PROPOSALS (RFP)

RFP Number: | 10-2425
RFP Title: DEBRIS MONITORING SERVICES

Submittal Deadline
Day: Wednesday
Date: July 30, 2025
Time: 2:00 P.M.
Location: | Property and Procurement

Address: | 1460A Shetter Ave., Jacksonville Beach, FL 32250

ANTICIPATED TIME LINE: The anticipated schedule for this RFP is as follows:

RFP Advertised 2-July-2025

Deadline to Submit Questions 18-July-2025

Addendum (if necessary) Issued | 23-July-2025

RFPs Opened 30-July-2025
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City of Jacksonville Beach - Public Works Department RFP # 10-2425

Administration Division Debris Monitoring Services
06/25/25

REQUEST FOR PROPOSALS

Sealed proposals in TRIPLICATE, subject to the terms and conditions specified in this Request for
Proposals (RFP), will be received until Wednesday, 2:00p.m. July 30, 2025, and then opened publicly
by the Property and Procurement Division, 1460A Shetter Avenue, Jacksonville Beach, Florida 32250
for furnishing the following:

RFP Number: 10-2425
Debris Monitoring Services

Please submit three (3) completed proposal packages in one sealed envelope clearly marked with the
RFP number and title. It is incumbent upon the respondent to ensure that all copies of the RFP
package submittal are complete and exact replicas of each other. Packages received without the
requested information or quantities may be rejected.

Place the sealed envelope within another sealed envelope clearly marked in the same manner as the first
envelope. This is done to prevent accidental opening of the sealed proposals by our staff.

Submissions received after the posted due date and/or time will not be considered. Modifications
received after the due date and/or letters of withdrawal received after the due date or after contract
award, whichever is applicable, will not be considered.

No verbal interpretations will be made of any proposal documents. Requests for such interpretations
shall be made via email to Purchasing@jaxbchfl.net at least seven (7) days prior to the proposal opening
date. Interpretation will be in the form of an addendum and issued to all respondents.

CITY OF JACKSONVILLE BEACH

Luis F. Flores
Property and Procurement Officer
1460A Shetter Avenue, Jacksonville Beach, FL 32250

Page 2 of 66
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City of Jacksonville Beach - Public Works Department RFP # 10-2425
Administration Division Debris Monitoring Services
06/25/25

GENERAL PROVISIONS

1.1  INSTRUCTIONS TO RESPONDENTS
= Specifications that are explicit to this particular RFP 10-2425 are at Exhibit “A”, which begins

on page31.

= Respondent must provide the following, completely filled out, appropriately executed, and
timely submitted as the minimal proposal package. These required documents start on page 18:

= Proposal Tender Form (3 pages),
= Forms2,3.4,5,6.7,8,9,10 (9 pages), and
= Respondent’s Criteria Submittal, (see page 48, Sub-section 15 of Exhibit “A”).
- Tab 1: Respondent’s profile and submittal letter
- Tab 2: References
- Tab 3: Experience of Personnel
- Tab 4: Approach, Methodology and Timeliness
- Tab 5: Electronic Device & Automated Debris Management System
- Tab 6: Occupational License and W-9
- Tab 7: Proof of bonding ability from Surety Company as requested

The CITY will evaluate submittals based on the criteria set forth in this package. Fees may be
requested as part of the package. However, if fees are requested, the CITY reserves the right, at
its sole discretion, to exclude the fees from the evaluation process. The evaluation process will
consider all other requested criteria to determine which firm is the most highly qualified to
perform the required services.

Failure to comply with the requirements of this paragraph may be construed by the CITY as
proper grounds for disqualifying any proposal at the CITY’s sole discretion.

1.2 TERMS AND CONDITIONS

A. General. It is the purpose and intent of this contract to secure the supplies and/or services
listed herein for the City of Jacksonville Beach, Jacksonville Beach, Florida, hereinafter
called the “CITY.”

B. Time for CITY Acceptance. Respondent shall honor its bid proposal for 90 days from
Submission Deadline date.

C. Effective Contract Term Start Date. The effective contract term start date shall be the date of
award by the CITY or date of Notice to Proceed, whichever is later.

D. Extension of Contract. If the CITY should have a need to re-advertise for proposals, the
contract resulting from this RFP shall automatically be extended month-to-month past its
term end date. This mandatory extension will allow the CITY to receive and assess
proposals, to award a new contract, and to ensure a smooth, cooperative and seamless
transition between contractors; to minimize impact and disruption to customers; and, to
maintain public safety and health standards.

E. Contract Termination. Subject to a thirty (30) day written notice, the CITY reserves the right
to terminate the resulting contract for the following causes:

1) The Contractor fails to perform the work in a satisfactory manner as determined by the
CITY.

Page 3 of 66
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City of Jacksonville Beach - Public Works Department RFP # 10-2425
Administration Division Debris Monitoring Services

06/25/25

1.3

14

2) The Contractor fails to perform the work in a timely manner as determined by the CITY.

3) For convenience. By the CITY, effective upon the receipt of notice by CONTRACTOR.
The CITY's performance and obligation to pay under this Agreement is contingent upon
annual appropriations.

F. Award.

1) The CITY reserves the right to waive informalities, to reject any and all proposals, in
whole or in part, and to accept the proposal that in its judgment will best serve the
interest of the CITY.

2) The CITY specifically reserves the right to reject any conditional proposal and will
normally reject those that make it impossible to determine the true amount of the
submittal. Each item must be submitted separately and no attempt shall be made to tie
any item or items together.

G. Inspection. All supplies and workmanship shall be subject to inspection and test after arrival
at destination. In case any articles are found to be defective, or otherwise not in conformity
with the specification requirement, the CITY shall have the right to reject such articles.

H. Payments. The Contractor shall be paid, upon the submission of an invoice, the prices
stipulated herein for articles delivered and accepted. Invoices must show Purchase Order
Number. Payments shall be made in conformance with the Florida Prompt Payment Act and
after approval by the CITY Finance Department. Payment is contingent upon appropriation
of funds by the City Council.

ADDITIONAL INFORMATION

The information in this RFP package is provided to facilitate proposals. Much effort was made to
provide necessary and accurate information, but the CITY is not to be penalized for any lack of
completeness. If you require further information regarding this submittal, please contact Luis F.
Flores, Property and Procurement Officer, in the Property and Procurement Division via email at
Purchasing@jaxbchfl.net.

ADDENDA TO THE RFP

If any addenda are issued to this RFP, a good faith attempt will be made to deliver a copy to each
of those respondents, who, according to the records of the Property and Procurement Division
previously requested a copy of this RFP. However, prior to submitting a proposal, it shall be the
responsibility of the respondent to contact the CITY’s Property and Procurement Division at
Purchasing@jaxbchfl.net to determine if any addenda were issued and if so, to obtain such
addenda for attachment to, and consideration with, the RFP. Respondents should either
acknowledge receipt of such addendum(s) on their proposal, or attach such addendum(s) to their
proposal. Additionally, all documents associated with this RFP are available on the CITY’s
webpage:

http://www.jacksonvillebeach.org/government/departments/finance/bidrfp-rfg-listings
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City of Jacksonville Beach - Public Works Department RFP # 10-2425
Administration Division Debris Monitoring Services
06/25/25

1.5  USE OF PROPOSAL RESPONSE FORMS
All proposals must include the completed Proposal Tender Form provided in this package, and
all questions must be answered. Proposals will not be accepted where the Proposal Tender
Form has been retyped or altered by the respondent. Failure to comply may preclude
consideration of the proposal. Supplemental information may be attached to the Proposal
Tender Form.

1.6 DEVIATIONS FROM REQUESTED PLAN
The contract terms and conditions stipulated in this RFP are those required by the CITY.
Respondents are required to submit their responses, which complies with the request. Any
deviations from the request should be clearly noted. Any deviation or incomplete response or
nonresponse may be deemed as a nonconforming, nonresponsive bid.

1.7  CONFLICT WITH SPECIMEN CONTRACTS
Unless specifically noted to the contrary as a deviation from the RFP, the submission of
respondent’s specimen contract with a proposal submittal shall not constitute notice of the
respondent’s intent to deviate from the RFP in a restrictive manner. Unless specifically noted
otherwise, the attachment of the respondent’s specimen contract shall be deemed to be an offer
in at least full compliance with the RFP, and the respondent expressly agrees to reform said
contract to the extent inconsistent in a restrictive manner from the RFP. That is, submission of a
respondent’s contract shall be deemed solely an offer of supplemental terms and conditions not
otherwise addressed in the RFP or a broadening of terms and conditions to the benefit of the
CITY beyond that required by the RFP.

1.8 ERRORS IN SUBMITTALS
Respondents shall fully inform themselves as to the conditions, requirements and specifications
before submitting the proposal. Failure to do so will be at the respondent’s own risk, and a
respondent cannot secure relief on a plea of error. Neither law nor regulations make allowance
for errors either of omission or commission on the part of the respondent.

1.9 LEGAL AND REGULATORY COMPLIANCE

PUBLIC RECORDS

The Respondent must agree to comply with all applicable federal, state and local laws,
ordinances, rules and regulations as the same exist and as may be amended from time to time,
including, but not limited to the Public Records Law, Chapter 119, Florida Statutes. In
accordance with Section 119.0701, Florida Statutes, the following provisions are included in this
Contract:

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT THE CITY OF JACKSONVILLE BEACH,
CITY CLERK’S OFFICE:

TELEPHONE NUMBER: 904-247-6250 EXT # 10

Page 5 of 66
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City of Jacksonville Beach - Public Works Department RFP # 10-2425
Administration Division Debris Monitoring Services
06/25/25

EMAIL ADDRESS: CITYCLERK@JAXBCHFL.NET
MAILING ADDRESS: 11 NORTH THIRD STREET, JACKSONVILLE BEACH, FL
32250.

The Contractor shall comply with public records laws of Florida, specifically to:

1. Keep and maintain public records required by the public agency to perform the
service.
2. Upon request from the public agency’s custodian of public records, provide the public

agency with a copy of the requested records or allow the records to be inspected or
copied within a reasonable time at a cost that does not exceed the cost provided in
this chapter or as otherwise provided by law.

3. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the
duration of the contract term and following completion of the contract if the
Contractor does not transfer the records to the public agency.

4. Upon completion of the contract, transfer, at no cost, to the public agency all public
records in possession of the Contractor or keep and maintain public records required
by the public agency to perform the service. If the Contractor transfers all public
records to the public agency upon completion of the contract, the Contractor shall
destroy any duplicate public records that are exempt or confidential and exempt from
public records disclosure requirements. If the Contractor keeps and maintains public
records upon completion of the contract, the Contractor shall meet all applicable
requirements for retaining public records. All records stored electronically must be
provided to the public agency, upon request from the public agency’s custodian of
public records, in a format that is compatible with the information technology
systems of the public agency.

E-VERIFY / AUTHORIZED WORKER STATUS:

Pursuant to Section 448.095, Florida Statutes, CONTRACTOR, and any subcontractor thereof,
shall register with and use the E-Verify system to verify the work authorization status of all new
employees of CONTRACTOR or subcontractor(s).

Should CONTRACTOR enter into a contract with a subcontractor for the work to be provided to
the CITY herein, the subcontractor shall provide CONTRACTOR with an affidavit stating that
the subcontractor does not employ, contract with, or subcontract with an unauthorized alien.
CONTRACTOR shall maintain a copy of such affidavit for the duration of the contract.

The CITY, CONTRACTOR, or subcontractor who has a good faith belief that a person or an
entity with which it is contracting has knowingly violated Section 448.09(1), Florida Statutes,
shall terminate the contract with the person or entity in violation.

If the CITY has a good faith belief that a subcontractor has knowingly violated this Article, but
CONTRACTOR otherwise complied with this Article, the CITY shall promptly notify
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City of Jacksonville Beach - Public Works Department RFP # 10-2425
Administration Division Debris Monitoring Services
06/25/25

CONTRACTOR and order CONTRACTOR to immediately terminate the contract with the
subcontractor.

If this Agreement is terminated under this Article, it is not a breach of contract and may not be
considered as such. If the CITY terminates this Agreement with CONTRACTOR under this
Article, CONTRACTOR may not be awarded a public contract for at least one year after the date
on which this Agreement is terminated. CONTRACTOR shall be liable for any additional costs
incurred by the CITY as a result of the termination of this Agreement.

The CITY, CONTRACTOR, or subcontractor may file a cause of action with a circuit or county
court to challenge termination under this Article no later than 20 calendar days after the date on
which this Agreement was terminated.

PROHIBITION AGAINST CONSIDERING SOCIAL, POLITICAL, OR IDEOLOGICAL
INTEREST:

In accordance with Sec. 287.05701, F.S., the City may not request documentation of, consider,
or give preference to a vendor based on a vendor’s social, political, or ideological interest when
determining if the vendor is a responsible vendor.

1.10 CANCELLATION/NON-RENEWAL/ADVERSE CHANGE/RATE INCREASE NOTICE
The CITY should be given at least 90 days’ notice of cancellation, non-renewal, adverse change
or increase in rates. (If applicable)

1.11 WAIVER/REJECTION OF PROPOSALS
The CITY reserves the right to waive formalities or informalities in proposals and to reject any
or all proposals or portions of proposals, or to accept any proposals or portions of proposals
deemed to be in the best interest(s) of the CITY or to negotiate or not negotiate with the
respondent. The CITY reserves the right to reject all bids and re-advertise a new RFP for this
work and project.

1.12 AUTHORIZED OFFER
The person submitting the proposal should indicate the extent of authorization by the Company
to make a valid offer in the proposal summary that may be accepted by the CITY to form a valid
and binding contract.

If the person submitting the proposal is not authorized to submit a proposal that can be bound by
CITY acceptance, such a person should also obtain the signature of an authorized representative
of the insurer, that may result in a bound contract upon the CITY’s acceptance.

1.13 EVALUATION OF PROPOSALS
The CITY will evaluate each proposal based on all the criteria set forth in the RFP. Fees may be
requested as part of the proposal package. However, if fees are requested, the CITY reserves the
right at its sole discretion to exclude the fees from the evaluation process. The evaluation process
will consider all other requested criteria to determine which firm is the most highly qualified to
perform the required services.
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City of Jacksonville Beach - Public Works Department RFP # 10-2425
Administration Division Debris Monitoring Services

06/25/25

1.14

1.15

1.16

USE OF PROPOSAL BY OTHER AGENCIES

It is hereby made a part of this RFP that the submission of any proposal response to the
advertisement request constitutes a proposal made under the same terms and conditions, for the
same contract price, to other government agencies if agreeable by the submitter and the
government agency.

At the option of the vendor/contractor, the use of the contract resulting from this solicitation may
be extended to other governmental agencies including the State of Florida, its agencies, political
subdivisions, counties and cities.

Each governmental agency allowed by the vendor/contractor to use this contract shall do so
independent of any other governmental entity. Each agency shall be responsible for its own
purchases and shall be liable only for goods or services ordered, received and accepted. No
agency receives any liability by virtue of this RFP and subsequent contract award.

PUBLIC ENTITY CRIMES STATEMENT

A person or affiliate who has been placed on the convicted vendor list following a conviction for
a public entity crime may not submit a proposal on a contract to provide any goods or services to
a public entity, may not submit a proposal on a contract with a public entity for the construction
or repair of a public building or public work, may not submit a proposal on leases of real
property to a public entity, may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with any public entity, and may not transact
business with any public entity in excess of the threshold amount provided in Section 287.017,
for CATEGORY TWO for a period of 36 months from the date of being placed on the
convicted vendor list (See attached Form 3)

CONFLICT OF INTEREST / CONE OF SILENCE

All solicitations once advertised, and until the appropriate authority has approved an award
recommendation, are under the “Cone of Silence.” This limits and requires documentation of
communications between potential proposers and/or proposers on CITY solicitations, the
CITY s professional staff, and the City Council members.

Any lobbying by or on behalf of the respondent may result in rejection/disqualification of said
proposal at the CITY’s sole discretion. Respondents shall refrain from any communication with
City Council members, CITY Staff, or the CITY s Evaluation Committee, or members of any
Board or Agency of the CITY, regarding this RFP.

DURING THE PERIOD BETWEEN PROPOSAL ADVERTISEMENT DATE AND THE
CONTRACT AWARD, RESPONDENTS, INCLUDING THEIR AGENTS AND
REPRESENTATIVES, SHALL NOT DIRECTLY DISCUSS OR PROMOTE THEIR
PROPOSAL WITH ANY MEMBER OF THE CITY COUNCIL, CITY STAFF, CITY
EVALUATION COMMITTEE OR MEMBERS OF ANY BOARD OR AGENCY OF THE
CITY, EXCEPT UPON THE REQUEST OF THE CITY OF JACKSONVILLE BEACH
PROPERTY AND PROCUREMENT DIVISION IN THE COURSE OF CITY-SPONSORED
INQUIRIES, BRIEFINGS, INTERVIEWS, OR PRESENTATIONS.

Page 8 of 66
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City of Jacksonville Beach - Public Works Department RFP # 10-2425
Administration Division Debris Monitoring Services
06/25/25

This provision is not meant to preclude respondents from discussing other matters with City
Council, CITY staff or members of any CITY Board or Agency. This policy is intended to create
a level playing field for all potential respondents, assure that contract decisions are made in
public, and to protect the integrity of the RFP process. Its purpose is to stimulate competition,
prevent favoritism and secure the best work and materials at the lowest practicable price, for the
best interests and benefit of the taxpayers and property owners. Violation of this provision may
result in rejection of the respondent’s proposal.

The Cone of Silence shall be imposed on this RFP upon its advertisement and shall terminate at
the time the City Council and/or City Manager awards the solicitation. However, if the City
Council and/or the City Manager refers the recommendation of award back to the CITY staff for
further review, the Cone of Silence shall be re-imposed until such time as the City Council
and/or the City Manager makes a subsequent award for the solicitation.

The Cone of Silence prohibits the following activities:

A. Any communication regarding this RFP between a potential vendor, service provider,
respondent, lobbyist or consultant and the CITY’s professional staff;

B. Any communication regarding this RFP between the Mayor, Council members and
any member of any Board or Agency of the CITY;

C. Any communication regarding this RFP between potential vendor, service provider,
respondent, lobbyist or consultant and any member of a selection or evaluation
committee;

D. Any communication regarding this RFP between the Mayor, Council members; any
member of any Board or Agency of the CITY and the selection or evaluation
committee therefore;

E. Any communication regarding this RFP between any member of the CITY’s
professional staff and any member of the selection or evaluation committee; and

F. Any communication regarding this RFP between a potential vendor, service provider,
respondent, lobbyist or consultant and the Mayor, Council members and any member
of any Board or Agency of the CITY.

The Cone of Silence may not apply to:

A. Oral communications at pre-proposal meetings;

B. Oral presentations before selection or evaluation committees;

C. Public presentations made to the City Council during any duly noticed public
meeting;

D. Written communications regarding a particular RFP, RFQ, or ITB between a
potential vendor, service provider, respondent, respondent, lobbyist or consultant and
the CITY’s Purchasing Agent or CITY employee designated responsible for
administering the procurement process of such RFP, RFQ, or ITB, provided the
communication is limited strictly to matters of process or procedure already contained
in the corresponding solicitation document;

E. Communications with the CITY Attorney and his or her staff;

F. Duly noticed site visits to determine the competency of respondents regarding a
particular submittal/statement during the time period between the opening of RFPs
and the time the City Council and/or City Manager makes the award;

G. Any emergency procurement of goods or services pursuant to CITY Code;
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City of Jacksonville Beach - Public Works Department
Administration Division

06/25/25

1.17

1.18

1.19

H. Contract negotiations during any duly noticed public meeting;

I.  Communications to enable CITY staff to seek and obtain industry comment or
perform market research, provided all communications related thereto between a
potential vendor, service provider, respondent, lobbyist, or consultant and any
member of the CITY’s professional staff including, but not limited to, the City
Manager and his or her staff are in writing or are made at a duly noticed public
meeting.

Violation of the Cone of Silence by a particular respondent may render the RFP award to said
respondent voidable by the City Council and/or City Manager at the CITY’s sole discretion.

NON-COLLUSION AFFIDAVIT

As part of the solicitation process, Respondents are required to complete a Non-Collusion
Affidavit. This is intended to prevent corruption in the solicitation process by requiring a
declaration from the Respondent that they have not colluded with any other party in preparation
of their proposal (See attached Form 5)

DISCRIMINATION CLAUSE

An entity or affiliate who has been placed on the discriminatory vendor list may not submit on a
contract to provide goods or services to a public entity, may not submit a proposal on a contract
with a public entity for the construction or repair of a public building or public work, may not
submit proposals on leases of real property to a public entity, may not award or perform work as
a contractor, supplier, subcontractor, or consultant under contract with any public entity, and
may not transact business with any public entity.

SAFETY REQUIREMENTS FOR CONTRACTORS PROVIDING SERVICES TO CITY

A. The Contractor shall comply with all Federal/State Occupational Safety and Health Act
(OSHA) Standards including 29 CFR 1910 and any other rules and regulations applicable to
construction and maintenance activities in the State of Florida. The Contractor shall also
comply with Chapter 442, Florida Statutes (Toxic Substances in the Workplace) and any
county or city or any other agency’s rules and regulations regarding safety.

B. The Owner’s safety personnel or any supervisor or inspector may, but is not required to, order
that the work be stopped if a condition of immediate danger is found to exist. Nothing
contained herein shall be construed to shift responsibility or risk of loss for injuries or damage
sustained as a result of a violation of this Article from the Contractor to the Owner; and the
Contractor shall remain solely and exclusively responsible for compliance with all safety
requirements and for the safety of all persons and property at the project site.

C. The parties hereto expressly agree that the obligation to comply with applicable safety
provisions is a material provision of this contract and a duty of the contractor. The Owner
reserves the right to require demonstration of compliance with the safety provisions of this
contract. The parties agree that such failure is deemed to be a material breach of this
agreement; and the Contractor agrees that upon such breach, all work pursuant to the contract
shall terminate until demonstration to the Owner that the safety provisions of this agreement
have been complied with. In no event shall action or failure to act on the part of the Owner be
construed as a duty to enforce the safety provisions of this agreement nor shall it be construed
to create liability for the Owner for any act or failure to act in respect to the safety provisions
of this agreement.
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City of Jacksonville Beach - Public Works Department RFP # 10-2425
Administration Division Debris Monitoring Services
06/25/25

1.20 INSURANCE REQUIREMENTS
A. GENERAL PROVISIONS

Hold Harmless: The City shall be held harmless against all claims for bodily injury, disease,
death, personal injury, and damage to property or loss of use resulting there from, to the extent
caused by the Contractor, unless such claims are a result of the City’s sole negligence.

Defense fees and costs on behalf of the City: The Contractor agrees to pay on behalf of the
City, the City’s legal defense fees and costs, for all third party claims and actions filed against
the City arising from or relating to any scope of work or services performed by the Contractor
as described herein.

Such payment on behalf of the City shall be in addition to all other legal remedies available to
the City and shall not be considered to be the City’s exclusive remedy.

Loss Control/Safety: Precaution shall be exercised at all times by the Contractor for the
protection of all persons, employees, and property. The Contractor shall comply with all laws,
regulations and ordinances related to safety and health, shall make special efforts to detect
hazardous conditions, and shall take prompt action where loss control and safety measures
should reasonably be expected.

B. PROOF OF CARRIAGE OF INSURANCE & NAMING CITY AS ADDITIONAL INSURED

The Contractor shall furnish the City with satisfactory proof of carriage of insurance required
herein. The Contractor shall name the City of Jacksonville Beach (City) as additional insured
on the Contractor’s, and any sub-consultant or subcontractor’s Public Liability, Property
Damage and Comprehensive Automobile Liability Insurance Policies. The additional insured
shall be provided the same coverage as the primary insured for losses arising from work
performed by the Contractor or its sub-consultants or subcontractors. The proof of carriage or a
copy of all policies shall be required prior to commencement of any work under this Contract.

The CITY may order work to be stopped if conditions exist that present immediate danger to
persons or property. The CONTRACTOR acknowledges that such stoppage will not shift
responsibility for any damages from the CONTRACTOR to the Organization.

C. INSURANCE REQUIREMENTS:
Basic Coverages Required: During the term of this contract, the Contractor shall procure and

maintain the following-described insurance and/or self-insurance except for coverage’s
specifically waived by the City. All policies and insurers must be acceptable to the City.

These insurance requirements shall not limit the liability of the Contractor. The City does not
represent these types of amounts of insurance to be sufficient or adequate to protect the
Contractor’s interests or liabilities, but are merely minimums.

All insurers must carry a current A M Best rating of at least A-
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City of Jacksonville Beach - Public Works Department RFP # 10-2425
Administration Division Debris Monitoring Services
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Worker's Compensation Coverage is required.

The CONTRACTOR and all subcontractors shall purchase and maintain worker's
compensation insurance for all workers’ compensation obligations imposed by state law and
employer’s liability limits of at least $100,000.00 each accident, $100,000.00 each employee
and $500,000.00 policy limit for disease.

The CONTRACTOR and all subcontractors shall also purchase any other coverages required
by law for the benefit of employees.

General Liability Coverage is required for Contractor and all subcontractors.

Commercial General Liability in Occurrence Form.

Coverage A shall include Bodily Injury and Property Damage coverage for liability claims
arising from premises, operations, contractual liability, independent Contractors, products and
complete operations and including but not limited to coverage for claims resulting from
explosion, collapse, or underground (x,c,u) exposures (if any).

Coverage B shall include personal injury and is required.

Coverage C medical payments is not required.

Amounts:  Bodily Injury: $1,000,000  Each Occurrence
$1,000,000  Aggregate

Property Damage: ~ $1,000,000  Each Occurrence
$1,000,000  Aggregate

Products and Completed Operations are required for Contractor and all subcontractors.

Amount: $1,000,000  Aggregate

Business Auto Liability Coverage is required for Contractor and all subcontractors.

Business Auto Liability Coverage is to include bodily injury and property damage arising out
of ownership, maintenance or use of any auto, including owned, non-owned and hired
automobiles and employee non-ownership use.

Amounts:  Bodily Injury: $1,000,000  Each Occurrence
$1,000,000  Aggregate

Property Damage: ~ $1,000,000  Each Occurrence
$1,000,000  Aggregate

Professional Liability Not Required
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Administration Division Debris Monitoring Services
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Pollution Liability Required of Contractor and all subcontractors.

The City requires Pollution/Environmental Liability insurance covering cleanup costs
including on-site discovery and third party liability, on-site and off-site third party pollution
liability coverage, natural resources damage coverage.

Limits of Liability: $1,000,000  Each Pollution Event Limit
$1,000,000  Aggregate Policy Limit

Excess or Umbrella Liability Coverage.
Umbrella Liability insurance is preferred, but an Excess Liability equivalent may be allowed.
Whichever type of coverage is provided, it shall not be more restrictive than the underlying

insurance policy coverages.

Limits of Liability: $1,000,000  Each Occurrence
$1,000,000  Aggregate

Claims Made Coverage — No Gap

If any of the required professional or pollution liability insurance is provided on a “claims
made” form, such coverage shall extend for a period of not less than 36 months following
completion of the contract. In the event of termination of claims made policy, extended
coverage may be provided by assurance that extended discovery coverage of at least 36 months
will be purchased from the expiring insurer, or by assurance that the succeeding insurer will
provide retroactive coverage with an inception date of at least on or before the effective date of
this contract.

D. CERTIFICIATES OF INSURANCE OF CONTRACTOR AND ALL SUBCONTRACTORS

Required insurance shall be documented in Certificates of Insurance which provide that the
CITY shall be notified at least 30 days in advance of cancellation, nonrenewal or adverse
change.

New Certificates of Insurance are to be provided to the CITY at least 15 days prior to coverage
renewals.

If requested by the CITY, the CONTRACTOR shall furnish complete copies of the
CONTRACTOR's insurance policies, forms and endorsements.

For Commercial General Liability coverage, the Contractor shall at the option of the City,
provide an indication of the amount of claims, payments, or reserves chargeable to the
aggregate amount of liability coverage. NOTE: Any subcontractors approved by the City shall
be required to provide proof of insurance identical in amounts as required by the contact to
perform related services. All coverages shall name the City as “additional insured”.

Receipt of certificates or other documents of insurance or policies or copies of policies by the
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Administration Division Debris Monitoring Services

06/25/25

1.21

City, or by any of its representatives, which indicate less coverage than required will not
constitute a waiver of the successful proposer(s)’ obligation to fulfill the insurance
requirements herein.

PERFORMANCE AND PAYMENT BONDS

Respondents shall furnish in their proposal “proof of bond ability” from their Surety Company
indicating their ability to obtain a performance and payment bond of at least $5,000,000 in the

event it shall be requested by the City. Surety shall indicate in their letter their history with the

Respondent and their willingness to process P&P Bonds as needed on the Respondent’s behalf.

The awarded Respondent shall furnish within seventy-two (72) hours of an “Event” Notice to
Proceed a 100% Performance Bond and 100% Payment Bond in conformance with Florida
Statute 255.05, payable to the City as security for the faithful performance of the Contract and
payment of subcontractors and/or suppliers. The Performance and Payment Bond shall be issued
for each particular disaster event in which the Notice to Proceed is executed. The Performance
and Payment Bonds shall be maintained throughout the Notice to Proceed execution period. At
the completion of all work under a particular Notice to Proceed, the Performance and Payment
Bonds shall be released after 90 days to ensure all subcontractors have been paid. Costs of all
bonds shall be included in proposed unit pricing. The Performance and Payment Bond Form
supplied by the City shall be the only acceptable forms for these bonds.

If Respondent fails to deliver the Performance and Payment Bond within the specified time,

including any extensions approved by the City, the City shall declare the Respondent in default
of the contractual terms and conditions, and the Respondent shall cease work until the required
Performance and Payment Bond is submitted to the City’s Property and Procurement Division.

The bond shall be issued by an agency authorized to do business in the State of Florida with a
rating of “A” or higher, as listed in the A.M. Best & Company latest published rating. An
Attorney in fact who signs a Performance Bond must file with the bond a certified copy of
his/her power of attorney to assign said bond.

Level I Event: Tropical Storm to Hurricane Category 1; shall be in the amount of one million
($1,000,000.00) dollars.

Level II Event: Hurricane Category 2; shall be in the amount of three million ($3,000,000.00)
dollars.

Level III Event: Hurricane Category 3 and above; shall be in the amount of five million
($5,000,000.00) dollars.

Performance and Payment Bond amounts for other events shall be determined based on the
severity and magnitude of the event. Should a catastrophe other than a hurricane occur, the City
will inform the selected firm(s) of the level of bonding required.

Performance and Payment Bonds for each event shall comply with all other requirements, unless
otherwise stated. If the catastrophic event diminishes after the Event “Notice to Proceed” is
issued, a stop work order shall be issued to cancel the Performance and Payment Bonds tied to
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1.22

1.23

1.24

1.25

1.26

1.27

said event.

NOTICE TO PROCEED

The City will issue an Emergency Purchase Order Number along with a written “Notice to
Proceed” for the services referenced in this RFP and resulting contract. The Respondent must
acknowledge receipt of the written Notice to Proceed.

Upon Notice to Proceed and mobilization, the Respondent shall provide the City with a detailed
cost estimate. Upon receipt of the cost estimate the City will issue a Task Assignment along with
a Purchase Order covering the costs listed in the Task Assignment.

BANKRUPTCY

No firm will be issued a contract for the work, where a key representative has filed for
bankruptcy personally or has been an officer or principal of a firm, which has filed bankruptcy in
the past seven (7) years. Attached is a Non-Bankruptcy Affidavit form. All submitted proposals
must include this form executed by the proper representative of the respondent company. (See
attached Form 6).

NONEXCLUSIVE

Notwithstanding the contract resulting from this RFP, the CITY reserves the right to follow its
normal purchasing procedures at any time to procure additional services for any of the types of
work noted in this RFP. Contractor agrees and understands that the contract shall not be
construed as an exclusive arrangement and further agrees that the City may, at any time, secure
similar or identical services at its sole option.

DRUG FREE WORKPLACE COMPLIANCE FORM
Attached is a Drug Free Workplace Compliance Form. All submitted proposals must include this
form executed by the proper representative of your company. (See attached Form 4.)

WARRANTY:

All warranties express and implied shall be made available to the City for goods and services
covered by this solicitation. All goods furnished shall be fully guaranteed by the successful
respondent against factory defects and workmanship. At no expense to the City, the successful
respondent shall correct any and all apparent and latent defects that may occur within the
manufacturer’s standard warranty.

PROTEST:

Any respondent who perceives themselves aggrieved in connection with a recommended award
may protest to the Property and Procurement Officer. A written notice of intent to file a protest
must be filed with the Property and Procurement Officer within three (3) days after receipt by
the respondent of the Proposal Award Notice, in accordance with the procedures set forth in
Section XII K., City of Jacksonville Beach Purchasing Manual. Failure to follow the protest
procedures or failure to meet any deadline set forth herein shall automatically nullify any
protest or claim brought by an aggrieved bidder/proposer.

In the event of a timely protest, the City shall not proceed further with award of the contract and
agreement until all administrative remedies are exhausted, or until the City Manager determines
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06/25/25

the award of the contract is immediately necessary to protect the public health, welfare, or safety.

1.28 FRAUD AND MISREPRESENTATION:
Any individual, corporation, or other entity that attempts to meet its contractual obligations with
the City through fraud, misrepresentation, or material misstatement, may be debarred for up to
five (5) years. The City, as a further sanction, may terminate or cancel any other contracts with
such individual, corporation, or entity. Such individual or entity shall be responsible for all direct
or indirect costs associated with termination or cancellation, including attorney’s fees.

1.29 OMISSIONS IN SPECIFICATIONS:
The scope of services or description of items contained within this solicitation describes the
various functions and classes of work required as necessary for the completion of the project.
Any omissions of inherent technical functions or classes of work within the specifications and/or
statement of work shall not relieve the respondent from furnishing, installing, or performing such
work where required to the satisfactory completion of the project.

1.30 FORCE MAJEURE
The City and the successful respondent are excused from the performance of their respective
obligations under the contract when and to the extent that their performance is delayed or
prevented by any circumstances beyond their control, including fire, flood, explosion, strikes or
other labor disputes, natural disasters, public emergency, war, riot, civil commotion, malicious
damage, act or omission of any governmental authority, delay or failure or shortage of any type
of transportation, equipment, or service from a public utility needed for their performance
provided that:

a) The non-performing party gives the other party prompt written notice describing the
particulars of the force majeure, including, but not limited to, the nature of the occurrence
and its expected duration, and continues to furnish timely reports with respect thereto
during the period of the force majeure.

b) The excuse of performance is of no greater scope and of no longer duration than is
required by the force majeure.

c) No obligations of either party that arose before the force majeure causing the excuse of
performance are excused as a result of the force majeure.

d) The non-performing party uses its best efforts to remedy its inability to perform.

Notwithstanding the above, performance shall not be excused under this section for a period in
excess of two (2) months, provided that in extenuating circumstances, the City may excuse
performance for a longer term. Economic hardship of the successful respondent shall not
constitute a force majeure. The term of the contract shall be extended by a period equal to that
during which either party’s performance is suspended under this section.

1.31 RFP AWARD NOTICE FORM:
Attached is a RFP Award Notice Form. All submitted proposals are to include this form to be
notified of the recommendation of award. (See attached Form 2).
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1.32

1.33

INDEMNIFICATION:
The Respondent to whom a contract is awarded shall defend, indemnify and hold harmless the
City as outlined below.

The CONTRACTOR covenants and agrees to indemnify, hold harmless and defend City, its
council, officers, employees, agents and servants from any and all claims for bodily injury,
including death, personal injury, and property damage, including damage to property owned by
City, and any other losses, damages, and expenses of any kind, including attorney’s fees, court
costs and expenses, which arise out of, in connection with, or by reason of services provided by
the CONTRACTOR or any of its Subcontractor(s) in any tier, occasioned by the negligence,
errors, or other wrongful act or omission of the CONTRACTOR, its Subcontractor(s) in any tier,
their officers, employees, servants or agents.

In the event that the completion of the project (to include the work of others) is delayed or
suspended as a result of the CONTRACTOR’s failure to purchase or maintain the required
insurance, the CONTRACTOR shall indemnify the City from any and all increased expenses
resulting from such delay. Should any claims be asserted against the City by virtue of any
deficiency or ambiguity in the plans and specifications provided by the CONTRACTOR, the
CONTRACTOR agrees and warrants that CONTRACTOR shall hold the City harmless and
shall indemnify it from all losses occurring thereby and shall further defend any claim or action
on the City’s behalf.

The first ten dollars ($10.00) of remuneration paid to the CONTRACTOR is consideration for
the indemnification provided for above.

The extent of liability is in no way limited to, reduced, or lessened by the insurance requirements
contained elsewhere within this agreement.

This indemnification shall survive the expiration or earlier termination of the contract.

RFP IS NOT A BID:

This Request for Proposals is not to be considered a bid. The City will evaluate responses based
on the criteria set forth in this RFP. The evaluation process is to consider all requested criteria to
determine which firm is the most responsive, responsible and highly qualified to perform the
required services.
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FORM 1: PROPOSAL TENDER FORM (Page 1 of 3)

RFP NUMBER:

RFP DATE: , 2025

TO: THE CITY OF JACKSONVILLE BEACH, FLORIDA

FROM:

Respondent must provide an hourly price on each pay item listed. If your company provides other
related positions, please add as appropriate. Note that descriptions are indicative of the type of work
normally performed but descriptions are not comprehensive. All entries in the entire proposal must be
made clearly in ink. Hourly Prices on the Proposal Tender Form must be written in figures. Proposals
in which the prices undistinguishable may be rejected by the City at its sole discretion.

Table 1: Rate Structure Debris Monitoring
Labor Classification Hourly Rate

Principal

Project Manager

Field Operation Manager

Field Coordinator

Disposal Site Monitor with Electronic Device
Load Site Monitor with Electronic Device
FEMA/FHWA Liason

Billing/Invoicing Manager

Data Manager

Automated Ticket Analyst

Table 2: Rate Structure for Program Management

Labor Classification Hourly Rate

Principal In Charge

Subject Matter Expert

Project Manager

Senior Damage Assessment Estimator
Damage Assessment Estimator
Clerical

Senior FEMA Program Advisor
FEMA PA Program Coordinator
Grants Management Supervisor
Grants Manager

FEMA Project Specialist
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FORM 1: PROPOSAL TENDER FORM (page 2 of 3)

NOTE: Respondent is solely responsible for developing / determining / verifying for this project all plans
/ all methods / all quantities / all measurements and all manufacturers’ requirements / recommendations
necessary to provide a satisfactory fully completed project under the provisions of the RFP, to the CITY’s
satisfaction, to include costs for all labor, all equipment, all materials, all rental / leasing / purchasing of
equipment and materials, all preparations, all repairs, all safety work, all quality control work, all disposal
work, all mobilization and demobilization work, all subcontractor work, all taxes, all insurance, all
bonding if required, all inspection work, all verification work, all warranty work, all permitting at all levels
of government, all contractor overhead, all contractor profit, and any / all other project related work and/or
cost/expense that is not listed, and all of which shall be the basis for the Respondent’s proposal for this
RFP, the cost of such is incorporated into the hourly rates as proposed on page 1 of the Proposal Tender
Form.

I hereby certify that I have read and understand the requirements of RFP 10-2425 Standby Contract for
Disaster Debris Management, Recovery and Response Services and as the respondent, will comply with
all requirements, and that I am duly authorized to execute this proposal/offer document and any
Contract(s) and/or other transactions required by award of this RFP.

COMPANY NAME:

ADDRESS:

CITY, STATE & ZIP CODE:

TELEPHONE NUMBER:

LICENSE NUMBER:

(If Corporation, President, Secretary and Treasurer identification)

PRESIDENT:

SECRETARY:

TREASURER:

SEAL: (if Proposal is by a Corporation.)
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FORM 1: PROPOSAL TENDER FORM (page 3 of 3)

The respondent understands that the CITY reserves the right to: 1) reject all proposals and waive informalities in the
proposals, and 2) the CITY may award the RFP to up to three (3) qualified respondents.

ADDENDA RECEIPT VERIFICATION

Respondent shall acknowledge receipt of all addenda, if any, to the Request for Proposals, by filling in Addenda
Numbers and dates below.

Addendum #: Dated: Addendum #: Dated:

Addendum #: Dated: Addendum #: Dated:

PROPOSAL DOCUMENT TURN-IN CHECKLIST

The following documents are to be completed, signed and submitted as part of the Proposal Submittal Package in
response to this RFP. Failure to provide the listed documents may be cause for the CITY to consider rejection of the
submitted proposal. This consideration will be at the sole discretion of the CITY.

INITIAL

Check.off | FORM/TAB SECTION TITLE
[ ] FORM 1 | PROPOSAL TENDER FORM (Pages 18 thru 20)
[ ] FORM2 | PROPOSAL AWARD NOTICE FORM — Mandatory Cover Sheet (Page 21)
[ ] FORM 3 | REQUIRED DISCLOSURE FORM (Page 22)
[ ] FORM 4 | DRUG-FREE WORKPLACE COMPLIANCE FORM (Page 23)
[ ] FORM 5 | NON-COLLUSION AFFIDAVIT (Page 24)
[ ] FORM 6 | NON-BANKRUPTCY AFFIDAVIT (Page 25)
[ ] FORM 7 | CERTIFICATION PURSUANT TO FLORIDA STATUTE §287.135 (Page 26)
[ | FORMS | SUSPENSION & DEBARMENT PURSUANT TO FLORIDA STATUTE §287.1351,

EXECUTIVE ORDERS 12549 AND 12689, 2 C.F.R. PART 180 (Page 27)

FORM 9 ANTI-HUMAN TRAFFICKING (Page 28)

FORM 10 | SCHEDULE OF SUBCONTRACTORS (page 29)

TAB 1 RESPONDENT’S PROFILE AND SUBMITTAL LETTER

TAB 3 EXPERIENCE OF PERSONNEL

TAB 4 APPROACH, METHODOLOGY AND TIMELINESS

|
|
|
] TAB 2 REFERENCES
|
|
] TABS5 | ELECTRONIC DEVICE AND AUTOMATED DEBRIS MANAGEMENT SYSTEM

OCCUPATIONAL LICENSE AND W-9 (attach completed and signed W-9 form, which can be

I TAB 6 obtained from www.irs.gov)

1 TAB 7 PROOF OF BOND ABILITY FROM SURETY COMPANY

NOTE: Please INITIAL Check-Off of each document / activity / requirement that is attached to the Unit Price Proposal
Tender Form and/or is required by the RFP and/or Addenda.

By:

Signature of Authorized Submitter Title (typed or neatly printed)

SUBMITTED BY: DATE:
Typed/Printed Name of Authorized Submitter
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FORM 2
RFP AWARD NOTICE FORM

City of Jacksonville Beach

1460A Shetter Avenue, Jacksonville Beach, FL 32250, (904) 247-6229

Mandatory Cover Sheet

NOTICE: Items 1 to 6 are to be completed by the Respondent. The Respondent is to submit
the form to the CITY along with the Unit Price Proposal Tender Form and other
required documents.

1. Company Name:

2. Address Name:

3. City, State and Zip

4. Attention:

5. Phone: Fax:

6. E-mail address:

PLEASE PRINT CLEARLY

sk sk sk sk s ke s sk sk s sk s ke s sk sk sk s ke sk sk sk sk s ke sk sk sk sfeosie s ke sk sk sk s sk s ke sk sk sk sfeosie s sk sk sk sk sfeosie sk sk sk sk sk s sk sk sk sk sfeosie s sk sk sk skeokeskoskosk sk

ITEMS BELOW TO BE COMPLETED BY THE CITY OF JACKSONVILLE BEACH

sk sk s sk sk ke sk sk sk s sk s ke s sk sk sk s ke sk sk sk sk s ke sk sk sk sfeosie s ke sk sk sk sfeosie s sk sk sk sk skeosie s sk sk sk sk sfeosie sk sk sk sk sk sk sk sk sk sfeosie s sk sk sk sk sk oskosk sk

Proposals were received and evaluated, and the following recommendation will be presented to the City
Council for award of RFP No. 10-2425 per the attached Proposal Tabulation form(s).

A written notice of intent to file a protest must be filed with the Purchasing Administrator within three (3)
days after receipt by the respondent or proposer of the RFP Award Notice from the Purchasing
Administrator in accordance with the procedures set forth in Section XII K., City of Jacksonville Beach
Purchasing Manual.

If awarded RFP or combination of Pay Items, please do not proceed with any work prior to receiving an
official City of Jacksonville Beach Purchase Order and/or Notice-to-Proceed letter.

Thank you for your proposal.
Sincerely,
CITY OF JACKSONVILLE BEACH

Luis F. Flores
Property and Procurement Division
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FORM 3

REQUIRED DISCLOSURE FORM

The following disclosure is of all material facts pertaining to any felony conviction or any pending
felony charges in the last three (3) years in this State or any other state or the United States against (1)
respondent, (2) any business entity related to or affiliated with respondent, or (3) any present or former
owner of respondent or of any such related or affiliated entity. This disclosure shall not apply to any
person or entity which is only a stockholder, which person or entity owns twenty (20) percent or less of

the outstanding shares of a respondent whose stock is publicly owned and traded:

Signed: Title:

Contractor:
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FORM 4

DRUG-FREE WORKPLACE COMPLIANCE FORM

IDENTICAL TIE PROPOSALS - Preference shall be given to businesses with drug-free workplace
programs. Whenever two or more proposals, which are equal with respect to price, quality and service,
are received by the State or by any political subdivision for the procurement of commodities or
contractual services, a proposal received from a business that certifies that it has implemented a drug-
free workplace program shall be given preference in the award process. Established procedures for
processing tie proposals will be followed if none of the tied vendors have a drug-free workplace
program. In order to have a drug-free workplace program, a business shall:

1) Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession or use of a controlled substance is prohibited in the workplace and specifying the
actions that will be taken against employees for violations of such prohibition.

2) Inform employees about the dangers of drug abuse in the workplace, the business’s policy of
maintaining a drug-free workplace, any available drug counseling, rehabilitation and employee
assistance programs and the penalties that may be imposed upon employees for drug abuse
violations.

3) Give each employee engaged in providing the commodities or contractual services that are under
proposal a copy of the statement specified in subsection (1).

4) In the statement specified in subsection (1), notify the employees that, as a condition of working
on the commodities or contractual services that are under proposal, the employee will abide by
the terms of the statement and will notify the employer of any conviction of, or plea of guilty or
nolo contendere to, any violation of Chapter 893 or of any controlled substance law of the United
States or any state, for a violation occurring in the workplace no later than five (5) days after such
conviction.

5) Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or
rehabilitation program if such is available in the employee’s community, by any employee who is
so convicted.

6)  Make a good faith effort to continue to maintain a drug-free workplace through implementation of
this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the above
requirements.

Vendor’s Signature
(Word/Drug Free)

Page 23 of 66 FORMS
26



City of Jacksonville Beach - Public Works Department RFP # 10-2425
Administration Division Debris Monitoring Services

06/25/25

FORM 5

NON-COLLUSION AFFIDAVIT

, being first duly sworn deposes and says that:

By:

He (it) is the , of
the respondent that has submitted the attached Proposal;

He is fully informed respecting the preparation and contents of the attached Proposal and of all
pertinent circumstances respecting such Proposal;

Such Proposal is genuine and is not a collusive or sham Proposal;

Neither the said respondent nor any of its officers, partners, owners, agents, representatives,
employee, or parties in interest, including this affidavit, have in any way, colluded, conspired,
connived or agreed, directly or indirectly, with any other respondent, firm or person to submit a
collusive or sham Proposal in connection with the Contract for which the attached Proposal has
been submitted; or to refrain from responding in connection with such Contract; or have in any
manner, directly or indirectly, sought by agreement or collusion or communication, or
conference with any respondent, firm, or person to fix the price or prices in the attached Proposal
or of any other respondent, or to fix any overhead, profit, or cost elements of the Proposal price
or the Proposal price in any other respondent, or to secure through any collusion, conspiracy,
connivance, or unlawful agreement any advantage against (Recipient), or any person interested
in the proposed Contract;

The price or prices quoted in the attached Proposal are fair and proper and are not tainted by any
collusion, conspiracy, connivance, or unlawful agreement on the part of the respondent or any

other of its agents, representatives, owners, employees or parties in interest, including his
affidavit.

Sworn and subscribed to before me this day of ,

20,

in the State of , County of

Notary Public

My Commission Expires:
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FORM 6

NON-BANKRUPTCY AFFIDAVIT

STATE OF )
COUNTY OF )

is an officer and member of the firm
of , being first duly sworn, deposes and states that;

1. The subsequent certification statement is a true and accurate statement as of the date shown
below.

2. The affiant understands that the intentional inclusion of false, deceptive or fraudulent statements
on this Non-Bankruptcy Affidavit constitutes fraud; and, that the City of Jacksonville Beach,
Florida, considers such action on the part of the affiant to constitute good cause for denial,
suspension, revocation, disqualification, or rejection of affiant’s participation in RFP #: 10-
2425.

3. Certification Statement: This is to certify that the aforementioned firm has not filed for
bankruptcy in the past seven (7) years and that no owner/officer or principal of the
aforementioned firm has filed for bankruptcy personally in the past seven (7) years or has been
an owner/officer or principal of a firm which has filed for bankruptcy in the past seven (7) years.

Affiant Signature

Sworn to before me this day of , 20 by
(Name of affiant)
He/She is personally known to me or has produced as identification.

Signature of Notary

Notary’s Printed Name Expiration of Notary’s Commission

Affix Seal Here:
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that

FORM 7

CERTIFICATION PURSUANT TO FLORIDA STATUTE §287.135

on behalf of certify Print
Name and Title Company Name

Company Name

is not on the Scrutinized Companies that Boycott Israel List or engaged in a boycott of Israel.
Pursuant to section 287.135, F.S., the City may immediately terminate this Agreement at its sole
option if the Company is found to have submitted a false certification; or if the Company is
placed on the Scrutinized Companies that Boycott Israel List or is engaged in the boycott of
Israel during the term of the Agreement.

If this Agreement is for more than one million dollars, the Company certifies that it is also not
on the Scrutinized Companies with Activities in Sudan, Scrutinized Companies with Activities
in the Iran Petroleum Energy Sector List, or engaged with business operations in Cuba or Syria
as identified in section 287.135, F.S. Pursuant to section 287.135, F.S., the City may
immediately terminate this Agreement at its sole option if the Company is found to have
submitted a false certification; or if the Company is placed on the Scrutinized Companies with
Activities in Sudan List, or Scrutinized Companies with Activities in the Iran Petroleum Energy
Sector List, or engaged with business operations in Cuba or Syria during the term of the
Agreement.

As provided in subsection 287.135(8), F.S., if federal law ceases to authorize these contracting
prohibitions, then they shall become inoperative.
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FORM 8

SUSPENSION & DEPARMENT PURSUANT TO FLORIDA STATUTE
§287.1351, EXECUTIVE ORDERS 12549 AND 12689, 2 C.F.R. PART 180

I, on behalf of certify Print
Name and Title Company Name
that

Company Name

A. The prospective Vendor certifies that it and its principals (subcontractors and suppliers):

a. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
involuntarily excluded by any Federal, State, County, City of Town or other government
agency;

b. Have not within (36 months) period preceding this time, been convicted of or had a civil
judgement entered against it for commission of fraud or a criminal offense in connection
with obtaining, attempting to obtain, or performing a public (Federal or State, City or
Town of other local agency) transaction or contract; violation of Federal or State anti-
trust statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property.

c. Are not presently indicated for otherwise criminally or civilly charged by a government
entity (Federal, State or local) within commission of any of the offenses enumerated in
paragraph (A)(2) of this certification; and

d. Have not within (36) months period preceding this time, had one or more public
contracts (Federal, State, City, or Town or other agency) terminated for cause or default.

B. Where the prospective Vendor is unable to certify to any of the statements in this certification,
an authorized signatory to this proposal shall complete, sign and attach a detailed explanation.

Name and Position Date
Signature
Company Name
Street Address City, State and Zip Code
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FORM 9

ANTI-HUMAN TRAFFICKING

AFFIDAVIT OF COMPLIANCE WITH SECTION 787.06(13)
FLORIDA ANTI-HUMAN TRAFFICKING PROVISIONS
(To be used when a contract is executed, renewed or extended)

(Required only for non-governmental vendors)

STATE OF

COUNTY OF

I, {full legal name} , swear and affirm that [ am an
officer or a representative of the Contractor and that does not use

coercion for labor or services as those terms are defined in Section 787.06(13), Fla. Stat.

AFFIANT HEREBY CERTIFIES UNDER PENALTY OF PERJURY THAT THE STATEMENTS
AND FACTS IN THIS AFFIDAVIT AND IN ANY ATTACHMENTS ARE TRUE AND CORRECT
TO THE BEST OF MY KNOWLEDGE.

Dated:

Signature of Affiant:

Sworn to or affirmed and signed before me on by

who is personally known to me or presented

, as 1dentification.

Notary Public, State of

My commission expires:
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FORM 10

SCHEDULE OF SUBCONTRACTORS

: (Company name) (type of work)
(address) (telephone #)
(city/state/zip) (federal I.D. #)

2.

(Company name) (type of work)
(address) (telephone #)
(city/state/zip) (federal ID. #)

3.

(Company name) (type of work)
(address) (telephone #)
(city/state/zip) (federal I.D. #)

Signed: Title:

Contractor:

Page 29 of 66 FORMS

32



City of Jacksonville Beach - Public Works Department RFP # 10-2425
Administration Division Debris Monitoring Services
06/25/25

W-9 Form (Attach completed and signed form, which can be obtained from www.irs.gov)

Page 30 of 66 FORMS
33


http://www.irs.gov/

City of Jacksonville Beach - Public Works Department RFP # 10-2425
Administration Division Debris Monitoring Services
06/25/25

EXHIBIT “A”

SPECIFICATIONS FOR DEBRIS MONITORING SERVICES

The City of Jacksonville Beach seeks to establish contractual arrangements with at least one (1)
or more (up to 3) qualified firms to provide support and assistance to the City in its emergency
debris management and planning operations, by accomplishing the removal and lawful disposal
of disaster-generated debris from public properties and public rights-of-way in order to eliminate
immediate threats to life, public health and safety, and assist in the economic recovery to the City
in the event of natural or man-made catastrophe. All such operations shall be in full compliance
with regulatory agency requirements and be consistent with Federal Emergency Management
Agency (FEMA) and Federal Highway Administration (FHWA) requirements for cost
reimbursement for debris management, removal and disposal.

SECTION A: GENERAL SPECIFICATIONS

1. OBJECTIVE
The purpose of this Request for Proposal (RFP) is to solicit competitive sealed proposals to furnish
Disaster Debris Inspection, Monitoring and Reporting Services within the City of Jacksonville
Beach, Florida, if the President of the United States or the Governor of the State of Florida declares
the City of Jacksonville Beach and/or Duval County a disaster site.

Disasters most often produce substantial volumes of debris, creating hazardous conditions to the
public health, welfare and safety, which result in disruption of the essential physical and economic
life of the community.

It is mandatory that there be an early, safe and quick response to restoring environmentally safe
and economically viable conditions to the disaster affected areas. This objective has the highest
priority in the City’s planning and its ability to deal with all damage.

Disasters could result in large expenditures of manpower, equipment and related materials and
supplies, at substantial cost to the City.

It is imperative that the City be prepared to provide all necessary disaster recovery services and
have the means to recover all eligible costs from State and Federal Agencies that have funds to
assist local governments to cope with all natural and manmade disasters.

2. CONTRACT AWARD
The City reserves the right to enter into a contract with the selected firm(s) that the City deems to
offer the best overall proposal(s). The City is therefore not bound to accept a proposal on the basis
of lowest price. In addition, the City Manager, as the City’s representative, in his sole discretion,
reserves the right to cancel this RFP, to reject any and all proposals, to waive any and all
informalities and/or irregularities, or to re-advertise with either the identical or revised
specifications, if it is deemed to be in the best interest of the City to do so.
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3. AWARD TERM
The City is looking to promote partnership relationships within the policies and procedures of
public procurement. Pursuant toward that end, the selected firm shall be awarded a contract term
for five (5) years, with a one-year extension available.

SECTION B: TECHNICAL SPECIFICATIONS
1. SCOPE OF SERVICES:

1.1 The City of Jacksonville Beach seeks to establish a contractual arrangement with a
qualified firm to monitor Disaster Debris Recovery efforts and provide related technical
assistance, on an as needed basis. The selected firm will provide disaster recovery
monitoring expertise and services to assist the City to monitor the removal, reduction and
environmentally approved disposal of debris and other obstacles resulting from these
disasters. Such efforts shall fully comply with the regulatory agency requirements and be
consistent with Federal Emergency Management Agency (FEMA) requirements for cost
reimbursement for debris management, removal and disposal.

1.2 The selected firm shall provide all labor, materials, software and equipment to perform all
requirements and meet all specifications while under contract with the City.

1.3 The selected firm shall have an excellent understanding of the documentation involved for
the reimbursement from FEMA relief programs to make the process of cost recovery
efficient and accurate. The processes and documentation required will be in strict
compliance with FEMA regulations regarding eligibility. Contracts must meet rules for
Federal Grants, as provided for in Title 44 Code of Federal Regulations (CFR) Part 13,
(§13.36, Procurement) in order to be eligible for reimbursement under Public Assistance
Program.

14 The selected firm will advise and support the City during a disaster recovery effort and
will be responsible for the overall inspection, monitoring and reporting services relating to
the collection and disposal of debris. This will include services to inspect, monitor and
report on the removal process, and ensure the debris is lawfully processed and disposed
(other than hazardous materials and household putrescible garbage) from City property
and other public property (herein after referred to as City property) within the City of
Jacksonville Beach, Florida in response to an emergency event such as, but not limited to,
hurricane(s) or other natural or manmade disaster(s). The selected firm shall coordinate
with the City’s current Debris Removal Contractor and the City to insure a compliant, well-
managed and organized approach to debris inspection, monitoring and reporting services.

1.5 It shall be understood by all Respondents that a separate solicitation was issued, different
from this one, to establish a contract with a firm to perform Emergency Debris Clearing
and Removal Services. The City sees it as a conflict of interest to contract with a Debris
Monitoring Firm and a Debris Removal Contractor, which is of the same entity, owned by
the same company or has similar interests in their ownership.

1.6  The selected firm’s response to the recovery process must be immediate, rapid, and
efficient, with acceptable cost controls, accountability procedures, with written reports and
submittals in place, to assure that the City will have the means to be reimbursed for all
eligible disaster recovery costs from appropriate Federal and State Agencies.

1.7  The selected firm shall mobilize personnel for this task and shall be fully mobilized to
begin debris monitoring operations within 24 hours following the day of the disaster.
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Debris monitoring work within the City will be prioritized by the City of Jacksonville
Beach. The selected firm shall be responsible for providing all necessary staff and
equipment for carrying out its responsibilities under this contract.

1.8 The selected firm must be prepared to carry out the assigned tasks in compliance with the
applicable provisions of City of Jacksonville Beach’s “Phase I (Rapid Response) and Phase
IT (Debris Removal, Reduction and Disposal) of the City’s Disaster Debris Management
Plan.”

1.9 FEMA Policies/Procedures/Guidelines/Instructions:
Debris Management Services shall be defined, regulated and executed in the manner
prescribed by the Federal Emergency Management Agency (FEMA). Incorporated into the
scope of work shall be the “Public Assistance Debris Management Guides,” as
promulgated, modified and published by FEMA. At the time of this contract, the most
current publication shall be identified. Additional FEMA guidelines pertaining to conduct
of work, documentation of activities and expenses and general administration of debris
management activities shall also be incorporated into the Scope of Work upon publication
of the information by FEMA whether as new information or amendments to existing
guidelines or policy. It shall be the responsibility of both parties to obtain and maintain the
current policies, procedures, guidelines and instruction published by FEMA on Debris
Management.

1.10  The selected firm must have the capability and ability to rapidly respond to wide scale
debris volumes typically produced in hurricanes, tornadoes and other disaster types as well
as small scale debris volumes.

DEBRIS INSPECTION, MONITORING AND REPORTING SERVICES:

2.1 Project Management
The selected firm will be responsible for providing managerial support to coordinate the
efforts of the City and the Debris Removal Contractor. The selected firm’s Project
Manager will provide assistance to the City in contract administration and assist to enforce
the provisions of the City’s contract with the Debris Removal Contractor, consistent with
the guidelines for debris management outlined in the City’s MCEMP, ANNEX III, titled
DEBRIS MANAGEMENT. See ATTACHMENT A to this RFP for the current version
of City Debris Management Plan.

2.2 Disaster Debris Monitoring Services

2.2.1 Coordinate daily briefings, work progress, staffing and other key items with the
City.

2.2.2  Selection and permitting of debris monitoring service locations and any other
permitting/regulatory issues as necessary.

2.2.3  Scheduling work for all team members and contractors on a daily basis.

2.2.4 Hiring, training, scheduling, and managing field staff.

2.2.5 Monitoring Debris Removal Contractor operations and making or implementing
recommendations to improve efficiency as well as speed up recovery work to
assure all debris removal work meets FEMA eligibility guidelines.

2.2.6  Assisting the City with responding to public concerns and comments.

2.2.7 Developing daily operational reports to keep the City informed of work progress.
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2.2.8 Development of maps, Geographic Information System “GIS” applications, etc.,
as necessary.

2.2.9 Comprehensive review, reconciliation, and validation of Debris Removal
Contractor invoices prior to submission to the City for processing.

2.2.10 Track all contract costs and adhere to the ‘not to exceed’ limit as defined. Notice
must be provided to the City as costs approach the limit.

23 Collection Routing
The selected firm will assist in the development and implementation of a collection routing
plan. This task will ensure a managed, organized approach to debris collection, reducing
the potential for contractors to focus collection efforts on those areas with the highest profit
potential.

24 Collection Inspection
In order to obtain FEMA reimbursement, all loads must be inspected in the field by
collection inspectors. The selected firm will establish a load ticket process and provide
collection inspection staff to record required FEMA data. The selected firm will train
collection inspectors to assure proper FEMA documentation protocol requirements are
instituted and followed.

2.4.1 Certifying Debris Removal Contractor vehicles for debris removal using
methodology and documentation practices appropriate for contract monitoring.

2.4.2 Entering load tickets into a database application.

2.4.3 Digitization of source documentation (such as load tickets).

2.4.4 Furnishing and operating an automated/electronic (paperless) debris tracking
system.

2.5 Disposal Site Inspections

FEMA reimbursement requires all trucks to be measured for volume and inspected to

determine fullness, type of waste and point of origin. The selected firm will provide tower

monitors and spotters to include; inspection of debris during loading and observe

unloading operations at designated disposal sites. The selected firm will coordinate the

logistics of the disposal site to ensure efficient traffic flow and proper handling of load

tickets that record required FEMA data (such as truck fullness, type of waste, etc.). As

necessary, the selected firm must provide professional engineers to provide oversight to

ensure compliance with Florida Department of Environmental Protection (FDEP)

regulations and FEMA reporting requirements.

2.5.1 Development of a debris management plan — including identification of an
adequate number of locations for debris monitoring services. Staff training as
necessary upon request of the City.

2.5.2  Hazard mitigation plans and programs upon request of the City.

2.6 Data/Documentation Preparation
The selected firm will be responsible for collecting, spot auditing for completeness and
accuracy, entering, tabulating, and organizing disposal data into required FEMA formats.
The selected firm will provide the City and the Debris Removal Contractor with regular
updates on the quantities of debris collected.
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2.6.1 Project Worksheet and other pertinent report preparation required for
reimbursement by FEMA, and any other applicable agency for disaster recovery
efforts by City staff and designated debris removal contractors.
2.6.2  Other emergency management plans and documents as directed by the City.
2.7 Grant Management Consulting Services
As directed by the City, the selected firm shall provide:
1) Identification of eligible emergency and permanent work (Category A-G).
2) Damage Assessment.
3) Assistance in attaining Immediate Needs Funding.
4) Prioritization of recovery workload.
5) Loss measurement and categorization.
6) Insurance evaluation, documentation adjusting and settlement services.
7) Project Worksheet formulation, generation and review.
8) FEMA, FHWA, HMGP, CDBG, NRCS and additional reimbursement support.
9) Staff augmentation, final inspections, supplemental Project Worksheet
generation and final review.
10) Appeal services and negotiations.
11) Reconstruction and long-term infrastructure planning, and
12) Final review of all emergency and permanent work performed.
3. LOAD TICKETS
3.1 “Load tickets” will be used to record volume of debris from City locations. “Electronic”
Load Tickets are required to help with documenting, tracking and reporting. Use of
Electronic Load Tickets/Reporting must include all necessary information required by
FEMA and FHWA and follow all Federal, State and local laws, rules, regulations and
guidelines.
3.2 Load tickets (electronic) will be issued by the selected firm Debris Manager or designee
prior to departure from the loading site. The Debris Manager or designee will provide one
(1) certified paper copy of the ticket and create one (1) digital copy. The selected firm for
this solicitation will track and log all Load Tickets subject to current FEMA guidelines at
the time of the event and shall utilize electronic devices to capture the load ticket
information in real time.
33 Each load ticket will contain the following information:

1) Ticket Number

2) Contract Number

3) Date

4) Debris Monitoring Firm Name

5) Site Departure Time

6) Dump Arrival Time

7) Debris Classification

8) Debris Quantity

9) Site Origin

10) GPS Coordinates of the Load Location
11) Debris Removal Contractor name or code
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12) Photo of load at load site

13) If tonnage contract, weight of debris in tons

14) If cubic yardage contract, percentage full of truck bed and separate percentage

full of trailer if a trailer is attached
15) Any additional information required by FEMA
3.4  Automated Debris Tracking & Reporting Systems “Electronic Load Tickets” per FEMA

policy document 327 “Public Assistance Debris Monitoring Guide”, recent advances in
automated debris management tracking systems have provided real-time and automated
tracking and reporting. FEMA embraces technological advancements and recognizes the
potential benefits of these automated systems.

Respondents must demonstrate in its proposal that it maintains on hand sufficient
automated debris tracking equipment dedicated to meet the needs of the City. Respondents
must demonstrate a minimum of three (3) successful projects using Automated Debris
Monitoring Software (ADMS) technology within the last three (3) years. If the Respondent
is licensing such technology, the Respondent must provide a written letter from licensor
acknowledging licensor has a minimum of 100 devices on hand for the Respondent’s use
in the event of a disaster and that such devices will be made available for the City’s
recovery efforts. The Respondent shall include graphic illustration and explanation of
system capability and be prepared to demonstrate system functionality if requested at the
time of proposal evaluation and/or interview.

4. REPORTING

4.1 The selected firm shall provide the following assistance in addition to debris inspection,
monitoring and reporting services:
= Recovery process documentation — review the Debris Removal Contractor’s
recovery process documentation plan.
= Review documentation of recovery process.
» Provide written and oral status reports as requested by the City.
* Review documentation for accuracy and quantity.
= Assist in preparation of claim documentation.

4.2 The selected firm shall review daily reports by the Debris Removal Contractor submitted
to the City’s Debris Manager each day during the performance of this contract. Each report
shall contain, at a minimum, the following information:

= Selected Firm Name

* Contract Number

= Crew

* Location of Work

= Day of Report

= Daily and cumulative totals of debris removed, by category

4.3  Inform the City of any discrepancies between the daily reports and the corresponding load
tickets and follow up to make sure the items have been reconciled no later than the
following day.
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5. REQUIRED EQUIPMENT AND MANPOWER
The selected firm shall make available all man power necessary to carry out all essential activities
to fulfill this contract. The inspection, monitoring and reporting work must be conducted in a
systematic and predictable manner. The selected firm shall ensure all staffed and sub-contracted
employees use proper safety equipment, including but not limited to: hard hat, safety glasses, ear
plugs, work boots (with safety toe) gloves and rain gear if necessary to complete the activities
required to fulfill this contract.

6. PERSONNEL QUALIFICATIONS

6.1 Project Manager:
A Project Manager must have a minimum of five (5) years’ experience in disaster debris
management. All Project Managers assigned to this contract must be an employee of the
selected firm. This position will serve as the selected firm’s manager on the project. This
position will direct the activities of contractor staff and will work directly with the City’s
Debris Manager. The Project Manager will be involved in pre-event planning and meetings
as to become familiar with the City and its operation.

6.2  Field Operation Manager:
A Field Operations Manager must have a minimum of two (2) years’ experience in disaster
debris management. They will oversee all Inspectors and Monitors listed below and must
be an employee of the selected firm.

6.3  Field Coordinators:
Assist in setting-up and manning the Debris Management Services. Help train the Site and
Field Monitors and track their performance. Assist in assigning Field Monitors to contract
haulers. Assist in assigning Field Monitors and contract haulers to specific locations. Assist
in tracking the daily collection on countywide grid map. Assist in coordinating the daily
collection operation in concert with the contract hauler’s Site Superintendent. Track the
daily count of Field Monitors necessary to meet the contract hauler’s demands. Track the
daily count of contract hauler’s trucks, trailers and loading equipment. Provide daily
collection status reports to the Project Coordinator on request. Fill in as Site Monitor if
needed. Record and inspect any property damage, public or private that may occur during
the debris removal operation. Track and verify the satisfactory repair of any damage.

6.4 Disposal Site Monitors:
Disposal Site Monitors and Disposal or Tower Monitors must have a High School Diploma
or GED and be adequately trained on Debris Operations. Site Monitors must be trained to
evaluate and certify that each load of debris represents the actual size of the load by
percentage of total rated capacity. Site Monitors must certify the percentage of load and
sign off on the electronic load ticket for the cubic yard quantity or weight to be FEMA
reimbursable.

6.5  Load Site Monitors:
Trained to follow each contract hauler as debris is collected throughout the City. The
Monitor must witness and certify by street address that the storm debris was collected from
City Property only. The Monitor must verify that the debris piles are not mixed (vegetation
or construction & demolition debris) before loading. The Monitor is assigned to the
hauler(s) and given certain locations to collect either vegetation or C&D debris. The
Monitor must assure that all targeted debris is removed by the contract hauler during each
pass before the contract hauler may move to a new location. The Monitor must record the
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time, location and sign the electronic load ticket before the load can be delivered to the
collection site for processing. The Monitor is responsible for reporting any unsafe or
unauthorized collection practices to the Disposal Site Monitors for corrective action.

6.6 Billing / Invoicing Manager:
A Billing / Invoice Manager must have a minimum of two (2) years’ experience working
with Accounting to ensure all invoices are properly handled and payment for
subcontractors are processed in a timely manner. The Billing/Invoice Manager will work
under the supervision of the Project Manager and be an employee of the selected firm.

6.7  Data Manager:
A Data Manager must have a minimum of two (2) years’ experience working with a
relational database management system. The Data Manager will work under the
supervision of the Project Manager and be an employee of the selected firm.

6.8  Automated Ticket Analyst: will report to the Data Manager.

7. SERVICES TO BE PROVIDED BY THE SELECTED FIRM

7.1  Administration
The listed services shall be performed by the selected firm:

1) The selected firm shall ensure electronic daily reports are provided to the City’s
Debris Manager or designee and other key City personnel within a minimum
number of hours requested by the Debris Manager. The selected firm shall
ensure that debris monitors report within a minimum number of hours after the
disaster event.

2) It is the responsibility of the selected firm to assist the City’s Debris Manager in
performing:

a) Contract Administration.

b) Damage Assessment.

¢) Environmental permitting of temporary debris management sites.

d) Truck Certification.

e) Debris Removal Monitoring.

f) Quality Assurance and Quality Control of all documentation pertaining to
debris removal monitoring.

g) Assist the City in responding to public inquiries.

h) Be available to address questions from FEMA and FHWA both during
and after services have been performed.

1) Other duties as assigned related to debris management.

3) Provide assistance as needed pre-event which may require location in a
designated county or city.

7.2 Debris Monitoring Operations:
The selected firm shall coordinate with the City to schedule debris removal monitoring and
oversee all contractor operations. The selected firm shall provide the following:

The selected firm Project Manager shall be responsible for the overall project management
and coordination of the debris monitoring services required to oversee the debris removal
operation. The Project Manager shall be the point of contact to the City. The Project
Manager shall assign Field Operations Manager(s) to oversee the Debris Removal
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Debris Monitoring Services

7.3

Contractor(s), monitors, and a Data Manager to provide supervision of the data collection
operation and documentation process. Project Manager duties include but are not limited
to the following:

1) Ensure a sufficient number of trained debris monitors are available to monitor
the “first push” (cut & toss) operations.

2) Ensure a sufficient number of trained debris monitors are available to monitor all
“first pass” and subsequent passes of debris removal and hauling activities.

3) Provide tower / disposal site monitors to observe and record all debris loads
entering the temporary debris management sites.

4) Provide tower / disposal site monitors to observe and record all debris loads
exiting the temporary debris management sites for final disposal.

5) Conduct safety meetings with field staff, as necessary.

6) Respond to and document issues regarding complaints, damages, accidents or
incidents involving the Consultant or Contractor personnel and ensure that they
are fully documented and reported.

7) Coordinate daily briefings with the City and the Debris Removal Contractor(s),
daily status reports of work process and staffing if requested by City.

8) Ensure documentation of environmental authorizations and/or permits for
temporary debris management sites and final disposal.

9) Review and reconcile debris removal contractor invoices submitted to the City.

10) Preparation of interim operations and status reports and final report, as directed
by the City Debris Manager.

Field Monitoring

The selected firm shall provide trained staff with all necessary equipment and
transportation in sufficient numbers to adequately monitor all operations supervised by
Field Operations Managers. Duties of monitors shall include, but are not limited to, the

following:

1) Truck certification and documentation of all vehicles used in the debris removal
activities utilizing automated debris system.

2) Quality assurance / quality control (QA/QC) of truck certification measurements
throughout life of project.

3) Provide monitoring services and documentation of all eligible debris removal
activities from Federal Aid eligible roadways — First Push (Cut & Toss) and First
Pass using electronic devices.

4) Provide monitoring services and documentation of all eligible debris removal
activities on non-Federal Aid eligible roadways as directed by the City — First
Push (Cut & Toss) and First Pass.

5) Provide monitoring services and documentation of all eligible debris removal
activities from second and subsequent passes on all roadways as directed by the
City.

6) Ensure that ineligible debris is not collected by the Debris Removal Contractor,
unless directed in writing by the City.

7) Disposal Site/Tower Monitors will observe and record electronically the truck

quantity estimates of inbound and outbound debris. Photographs are be required
to support documentation.

Page 39 of 66 EXHIBIT “A”
42



City of Jacksonville Beach - Public Works Department RFP # 10-2425
Administration Division

06/25/25

Debris Monitoring Services

8)

9)

10)

11)

12)
13)

14)

Exit Site Monitors will observe that all outbound trucks are fully discharged of
their load prior to exit from the temporary debris management site and capture a
photo of the empty truck or trailer using the electronic device.

Monitors will ensure that accurate, legible, and complete documentation is
provided through load tickets, truck certifications, and/or other logs and reports,
as required and that all information is captured electronically in real time using
electronic devices.

Maintain photo documentation of the debris removal trucks and activities,
specifically of the hazardous stump removal process, hangers, leaners, or tree
removal and/or other special or unusual occurrences in the field utilizing
electronic devices and system.

Document and report activities to the City which may require remediation, such
as: fuel spills, hazardous materials collection locations, and other similar
environmental concerns.

Document and report to the City damages which occur on public or private
property as a result of the debris removal operations.

Document and report to the City any violations of Department of Environmental
Protection’s (DEP) debris site conditions.

If DEP debris site conditions are violated the Consultant shall oversee tasks
sufficient to satisfy the DEP performed by the debris removal contractor.

7.4  Data Management and Documentation:
The selected firm shall ensure all necessary documentation is provided as follows:

1)

2)

3)

4)

5)

6)
7)

8)

9)

Ensure all eligible debris removal operations activities are documented and
tracked specific to the FEMA Public Assistance “PA” program or other
applicable Federal state or local agencies utilizing electronic devices.
Documentation of the number of crews and types of equipment utilized, actual
hours of operation, and locations of work performed during the time and
materials phase of operations.

Completion of truck certifications, equipment certifications, and establishment
of a QA/QC program throughout the life of the project.

Load tickets documenting the eligible debris removal and/or disposal activities
by the applicable FEMA PA program, and/or other federal, state or local
programs as outlined in and in accordance with the Debris Management Plan.
All load tickets shall be captured using electronic devices.

Documentation of eligible hazardous stump removal, hangers, leaners, or tree
removal which includes photos, GPS coordinates street identifier, and/or other
information as available and applicable shall all be captured and recorded in real
time using electronic devices.

Environmental authorizations and/or permits, as applicable.

Daily electronic spreadsheet summaries of cubic yards/tons collected by Federal
program. The daily summary shall be communicated to the City’s Debris
Manager or designee via electronic mail delivery.

Production in electronic format copies of all documentation for submittal to
Federal and/or State agencies.

Assist the City in creating field maps using Geographic Information Systems
(GIS), as well as track and present contractor progress in GIS as requested by the
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7.5

City.

10) Organize, maintain, and provide the City electronic copies of documentation in a
satisfactory manner. All documentation and information related to the project
shall be surrendered to the City upon completion of the project.

Equipment Requirements
The selected firm must utilize electronic debris monitoring and must comply with
requirements set forth in the following sub-sections 7.5 through 7.6.

7.5.1 Handheld Units (HHU) — The selected firm will provide weather proof and shock
resistant handheld units (HHU) for recording debris management data in the field.
These HHU devices will be capable of writing data to, and reading data from, the
remote database. HHU’s shall have the capability to determine locations by GPS
and the capability to write GPS coordinates to the data being recorded in real time.
All field units will be operated by stand-alone power sources which will allow the
units to perform uninterrupted for a shift. The HHU’s will perform three functions:
(1) Recording of initial load data information with photos, (2) verification of
vehicle certification, and recording of debris type and quantity, and (3) recording
of final disposal and dump information for the final disposal place of debris for
each load.

a) HHU’s capable of recording truck certification data into a remote database are
used at the truck certification area. Truck certification records will include
truck measurements, Truck ID, Driver ID and a digital photograph of the truck
and trailers with separate identification for both truck and trailer.

b) HHU’s capable of recording user ID information, including a unique user ID,
digital photograph and any additional user information required for system
operation.

¢) GPS — HHU units shall have integrated GPS capability. GPS readings
(accuracy within 3 meters of the HHU) shall automatically be recorded
without any additional manual effort each time the HHU unit records and
retrieves information related to the debris mission. External GPS units shall
have reliable connectivity to the HHU and be rugged and durable.

7.5.2 Durable Printer — The selected firm shall provide a durable printer to print load
tickets at the request of the City. Once the tower manager completes the load data
entries the information shall be transmitted to the printer. The printer will print a
minimum 2 copies of the ticket. Two copies shall be given to the driver (one copy
for the driver and the other for the prime contractor). The HHU should have
program flexibility to alter the number of printed tickets. The printed ticket paper
and print shall be of a quality that the print is not affected by harsh weather
conditions and does not fade over time, nor smear or deteriorate due to moisture or
UV rays. All field units will be operated by stand-alone power sources which will
allow the units to perform uninterrupted for a minimum of a shift.

7.5.3 Server(s) — The selected firm shall provide computer servers for the storage and
maintenance of records. The data contained in the selected firm’s database shall be
placed on the Internet for controlled use, and be password protected by the selected
firm. Upon completion of the work, the selected firm shall surrender the records to

Page 41 of 66 EXHIBIT “A”
44



City of Jacksonville Beach - Public Works Department RFP # 10-2425
Administration Division Debris Monitoring Services

06/25/25

the City who shall maintain the official database and records on its government
furnished secure server.

7.5.4 Back-up equipment — In the event of equipment malfunction, loss or damage, the
selected firm shall assure a sufficient supply of replacement equipment and
personnel are available such that production is not affected. The back-up equipment
shall be readily available on-site for rapid distribution.

7.5.5 GIS — GIS Mapping shall be provided by the selected firm from the most current
source(s) available. This information shall be used as a base map to visually
illustrate work zones, ticket and tower personnel locations and activities, work
progress, historically and/or environmentally sensitive areas, geospatial data and
other mission informational needs from the data gathered by the HHUs.

7.5.6 Internet Accessible database — The selected firm will establish a web based
database which is updated in real-time. The data shall be accessible, by permission
only, to subcontractors, local and state officials and others on a “need to know”
basis. Database access will be role-based and no direct access to the data tables
shall be allowed.

7.6 General Statement of Electronic Debris Monitoring System Parameters

7.6.1 The system must utilize an encryption protected data storage device. The data
storage device will store data collected in the field, such as fields typically found
on traditional debris paper load tickets as well as truck certification information.
The device must be capable of depicting images and other identifying data.

7.6.2 The system must have a database capable of storing all data collected in the field.
The selected firm shall provide the City a copy of the database with a matching
structure at the completion of the work unless otherwise specified.

7.6.3 The system must include the capability to share database records with contractors,
subcontractors, or designated Departments within the City, and others via the
internet. Data contained in the system must be password protected, implement role
based access controls and must have viewing, printing and editing capabilities.
Each contractor, subcontractor and customer must have permissions that allow only
them to review and print information specific to their need. The system shall also
have the capability to generate reports on all aspects of the debris mission.

7.6.4 HHUs are used at the debris verification area of disposal site(s) by tower manager.
The vehicle driver presents the printed load ticket, which was previously initiated
by the field monitor, to the tower manager personnel located in the disposal site
tower(s). The tower manager verifies the debris classification is appropriate
(vegetative, C&D, missed) etc. and manually revises, if needed), verifies vehicle(s)
and driver information is correct, estimates and enters the load quantity into the
HHU. The HHU will automatically extract the information recorded earlier on the
database and add the information to the tower manager’s HHU including the date,
time debris arrives, site ID, GPS readings, load quantity and tower manager’s
unique ID Code.

7.7 Functional Specifications and System Architecture

7.7.1 Ticket/Tower Managers — Personnel Registration, Administration and
Management: The system shall have the capability to manage user roles. The
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majority of the system users will be either ticket or tower managers. At a minimum,
the system must have the following capabilities:

a)
b)

c)

d)
e)
f)

2
h)

Electronic registration of ticket/tower monitor.

Link designated ticket/tower personnel roles to a specific mission.

The ability to edit ticket/tower personnel roles i.e., create, update and
delete.

Store ticket/tower personnel contact information relative to the mission.
Track and Manage ticket/tower personnel role and status.

Assign and track equipment assigned to the user.

Reject invalid ticket/tower personnel credentials.

Reject invalid certification credentials.

7.7.2 Truck Certification: The system shall have the capability to record truck and
trailer certification data. Truck certification is used to register authorized debris
hauling vehicles and equipment. The following should be included:

a)

A means of electronically registering authorized debris vehicles and
equipment.
Generate uniform measurements e.g. feet and inches.

Capture vehicle volume.

Utilize industry standard equations for all volume calculations.

Capture drivers and certification team member unique identification
numbers.

A means to create barcodes with unique truck ID, digital photograph, truck
and /or trailer measurements, vehicle volume, and other identifying data
associated with the barcode.

Must depict image and other identifying data.

Must contain counter area for total cubic yards hauled.

Must employ anti-tampering mechanism.

Capability to recertify vehicles.

Recertified vehicles must be recorded in an audit table and updated in
real time

Certification data must be associated to authorized system user.

Create a printed truck certification record.

Administrative reporting capabilities.

7.7.3 Debris Disposal Site Management: Completed Per-Unit point of origin
transactions must be received at the approved disposal site. Transactions are not
considered complete until they are processed through the receiving applications.
The system should provide the capability to:

a)
b)

c)

d)

Accept site configuration data at the beginning of each work day.
Dynamically configure receiving application based on site configuration
data.
Display certification data and photo of load so that ticket/tower personnel
can perform a field audit of truck/trailer to assure data matches
certification and placard barcode number.
Accept loads where:

« Mission and applicant are valid.

+ Authentication data is valid and unaltered.
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+ Paper ticket contains valid load data.
Designate debris type.
Record debris volume (based on unit of measure).
Receive volume or per unit loads.
Identify original load data.
Identify duplicate load data.
Configure number of hard copies.
Create load data record in internal storage and remote database.
Continuously calculate and present real-time disposal site statistics.
Re-print load ticket data.
Interface with durable outdoor printer.
Preserve in its original state, and transmit real time transaction data.
Associate ticket/tower personnel credentials with each received load.

7.7.4 Field Administrative Functions: The system should have the capability to
perform administrative duties in the field. Requirements include the capability to
edit user roles, verify vehicle audit information, display real-time collection
volumes, and review ticket/tower personnel GPS audit logs. the system should
provide the capability to:

7.7.5

7.7.6

a)

b)
©)
d)
e)
f)

Change ticket/tower personnel identification badge roles and
responsibilities.

Review total CY quantities in real time.

Audit vehicle certification data.

Validate/Invalidate barcodes and identifying credentials of trucks.
Reinitiate security sequence for ticket/tower personnel or load monitors.
In tabular format, display the results of daily debris totals and quantities.

Data Consolidation and Analysis/Reports Generation: Transactional data must
be summarized, validated, presented and audited to provide an overall status of
mission performance. The system must facilitate billing, error reporting,
performance tracking and graphical data preparation in real time.

Field Architecture — The field based system must be characterized by the
following general statements of direction with respect to construction, operability,
supportability and security. The system should:

Require user authentication credentials.

Display current version,

Synchronized with Greenwich Mean Time (GMT) for all date/time

fields.

System must remain in a ready state by default.

Acknowledge successful load ticket submission via display status
message.

Create identification structures which utilize encryption technologies.
Employ anti-tamper and anti-tearing methods and technologies.

Perform validation and checksum (a running production total of cubic
yards or appropriate payment capacity) stored on each debris vehicle’s
remote certification records.
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7.7.7 Initial Startup Procedure for Debris Removal — Debris missions are critical to
emergency response and the selected firm should be adequately prepared to
respond.

7.8 Reporting

The City requires the selected firm to provide daily status reports, unless otherwise

specified, of the debris removal operations, preparation of interim reports (as directed by

the City Debris Manager), as well as a final report of the debris removal operations all of
which shall be in electronic format.

7.8.1 The daily status report shall include at a minimum: the daily cubic yards/tons
collected by material and by program cumulative totals in cubic yards/tons by
debris type, number of debris removal crews and equipment operating, cubic
yards/tons by debris type hauled to final disposal and location of final disposal, and
total cubic yards/tons hauled to recycling or salvage facilities.

7.8.2 An interim status report may be required at the discretion of the City Debris
Manager. A final report covering the history of the operations, the locations of
temporary debris sites used, remediation and site closure activities, including any
environmental reports or authorizations generated; and the locations of final
disposal sites and permits, recycling facilities and salvage facilities used during
operations. The report may include identification of weakness in the operations and
recommendations for future debris activities.

7.9  Permits

The selected firm should: assist the City with any permit applications and coordination

with environmental agencies; assist the City with any pre or post sampling of soil or

groundwater and monitor compliance by the contractors to any permit requirements.

7.10 Meetings and Communication
The selected firm should conduct daily meetings with the City and the Debris Removal
Contractor and conduct field meetings as needed.

8. MEASUREMENTS
The selected firm shall verify measurements submitted by the Debris Removal Contractor.

Measurements for burnable debris removal will be by the cubic yard as predetermined through
truck bed measurements. Trucks with less than full capacity will be adjusted down by visual
inspection by the Debris Manager or designee. Measurements will be documented by load tickets
utilizing the electronic devices in real time.

Measurements for non-burnable debris removed will be by the cubic yard as predetermined
through truck bed measurements. Trucks with less than full capacity will be adjusted down by
visual inspection by the Debris Manager or designee. Measurements will be documented by load
tickets utilizing the electronic devices in real time.

Measurements for payment of stumps removed with less than or equal to twenty four (24) inches
diameter base cuts (measured twenty four (24) inches up from where the tree originally exited the
ground) shall be included as burnable debris.
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Measurements for payment of stumps removed with greater than twenty four (24) inches diameter
base cuts (measured twenty four (24) inches up from where the tree originally exited the ground)
shall be per stump.

9. PAYMENTS
The selected firm shall verify payments submitted by the Debris Removal Contractor. All
payments made under this contract will be in accordance with the Payment Section of this RFP.

10. COMMUNICATION
The selected firm’s staff working on site shall be equipped with a cell phone or smart phone. Cell
phone and smart phone numbers must be kept up to date and any changes must be
IMMEDIATELY communicated to the City’s Property and Procurement Division for distribution
to user departments.

In the event that the selected firm can begin work at the time of site visit, the selected firm’s
authorized representative must have estimate forms with them at all times so that authorized City
Staff can approve work in writing before work begins.

The selected firm owner/authorized representative must be equipped with technology capable of
receiving email outside of the office.

11. MOBILIZATION
A minimum of 24 hours prior to a known or anticipated event the contractor will mobilize as
outlined in Section “Required Equipment and Manpower.”

12. OTHER CONSIDERATIONS
The selected firm shall inspect and monitor the work, to ensure use of skilled labor and proper
equipment for all tasks. Safety of the selected firm’s personnel is the responsibility of the selected
firm. Unit price shall include the cost of all materials, personnel, taxes, and fees necessary to
perform under the terms of this contract.

The selected firm must be duly licensed in accordance with the State’s statutory requirements to
perform work.

The selected firm shall be responsible for taking corrective action in response to any notices of
violations issued as a result of the selected firm’s or any subcontractor’s actions or operations
during the performance of this contract. Corrections of any such violations shall be at no additional
cost to the City.

The City reserves the right to direct other Contractors and/or City personnel to work within the
area included in this contract, if deemed necessary.

Depending on the size of the event and extent of required debris removal, the City will determine
whether debris monitoring services are necessary. The City reserves the right to handle the debris
monitoring services for small events.
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13. PRICE ADJUSTMENTS:

13.1 Contract renewal may be based upon satisfactory performance and funding as made
available by the City through its regular budgeting process on an annual basis. Total
Contract term will not exceed a period of five (5) consecutive years, with a one year
extension available. This contract allows for an annual percentage price adjustment.

13.2 Annual price adjustments will be based solely upon changes as documented by the
Employment Cost Index (ECI) as published by the Bureau of Labor Statistics. The base
index number will be the base for the fourth quarter of 2025 as published in January 2026.
The initial adjustment determination index number will be the index for the fourth quarter
of 2026 as published in January 2027.

13.3 Refer to Employment Cost Index, Table 5, for total compensation private industry workers,
by industry and occupational group at: www.bls.gov/news.release/eci.t05.htm.

The base figure will be tied to Trade, Transportation, and Utilities under the heading
Service Providing Industries.

13.4 The difference will be the maximum percentage increase allowed. This percentage may be
applied to both the rate paid to the respondent’s employee and the billed rate.

[Example: December 2023 Index = 167.5, December 2024 Index =173.1: therefore the
maximum increase =173.1 — 167.5 = 5.6%].

13.5 For all periods after the first year the January indexes will be used.

13.6 If the City and the selected firm cannot agree on the price adjustment determination, then
the contract will expire without prejudice. The City reserves the right to award any
service(s) from an expired contract to the next ranked firm that is still under contract.

14. EVALUATION AND AWARD PROCEDURES
To be eligible for contract award, the respondent must have, and must document, that it has the
following:

1) At least five (5) years of experience in conducting disaster debris inspection, monitoring and
reporting services.

2) Provided services similar to those required in this RFP to at least one (1) government
jurisdiction.

Award of the contract will be based on the evaluation criteria listed below:

Evaluation Criteria Maximum Points
1) Qualifications and experience 20

2) Approach, Methodology and Timelines 25

3) Electronic Devices & Automated Systems 20

4) References 25

5) Price proposal _10
TOTAL 100

The City reserves the right to award the contract to the respondent who will best serve the interest
of the City. The City reserves the right, based upon its deliberations and in its opinion, to accept
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or reject any or all proposals. The City also reserves the right to waive minor irregularities or
variations to the specifications and in the bidding process.

Proposals will be evaluated in a two-step process by an evaluation committee of qualified City
staff and other persons selected by the City. In step one, each committee member will
independently evaluate all responsive proposals based upon the information and references
contained in the proposals as submitted. The independent evaluations will include a score and
ranking of each proposal. Committee member scores will be totaled for an overall ranking of each
proposal. The top three (3) ranked proposals may be considered for further evaluation. If less than
three (3) responsive proposals are received, the committee will give further consideration to all
responsive proposals.

Finalists may be required to provide an oral presentation by appearing before the evaluation
committee or by conference telephone call for clarification purposes only. In the event to
committee requires oral presentations, the committee will then re-score and re-rank the finalist’s
proposals at the conclusion of all presentations.

The first ranked respondent resulting from this process will be recommended to the City Manager
for award.

15. SUBMITTAL REQUIREMENTS/WRITTEN EVALUATION CRITERIA
Proposals shall include all of the information solicited in this RFP, and any additional data that
the Respondent deems pertinent to the understanding and evaluating of the proposal. Proposals
shall be organized and sections tabbed in the following order. The Respondent should not withhold
any information from the written response in anticipation of presenting the information orally or
in a demonstration, since oral presentations or demonstrations may not be solicited. Each
Respondent will be ranked based on an analysis of the criteria herein addressed.

15.1 ALL PROPOSALS SHALL INCLUDE AT MINIMUM:

The required Forms described in GENERAL PROVISIONS, Paragraph 1.1
INSTRUCTIONS TO RESPONDENTS, together with the following Tabs:

Tab 1: Respondent’s Profile and Submittal Letter
RFP Submittal Letter signed by authorized agent of the business/corporation with
proof of authorization from business.

A brief profile of the firm, including:

. A brief history of the business

. Organizational structure of business

. Designation of the legal entity by which the business operates (i.e. sole
proprietorship, partnership, limited liability partnership, corporation,
Limited Liability Corporation, etc.)

= Ownership interests

. Present status and projected direction of business

= Documentation from the appropriate state’s agency confirming firm’s
legal entity type (i.e. sole proprietorship, partnership, limited liability
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partnership, corporation, Limited Liability Corporation, etc.). For non-
Florida businesses submit documentation from the state in which the
business was formed and documentation from the State of Florida
providing authorization to perform business in the state of Florida
- Federal Identification Number of firm.
Tab 2: References
List at least three (3) recent and relevant references where the proposed services
have been used within the past five (5) years. The degree of relevant experience
of the Respondent with agencies of similar size and character will be a primary
factor. The information requested in this section should describe the
qualifications of the firm, key staff and subcontractors providing Debris
Inspection, Monitoring and Reporting Services for state and local governments
that are similar in size and scope, to demonstrate competence to perform these
services. Disclose any past problems with FEMA or similar agencies.
Tab 3: Experience of Personnel
Describe the approach and methods for managing the operation as well as the
completion of this project. Provide a list of staff who will be assigned to the
City’s account. Include a resume for each listed individual, with a description of
their qualifications and nature of their previous assignments.
Tab 4: Approach, Methodology and Timelines
Describe Respondent’s understanding of the City’s needs, the objectives to be
accomplished, and should refer to the Scope of Services of this Request for
Proposal. Describe the scope of services proposed for the project, including the
Respondent’s overall approach to address tasks assigned. Suggested deviations
from the tasks or schedule may be proposed but must be clearly identified as
such and explained. Suggested deviations from the tasks or schedule may be
proposed but must be clearly identified as such and explained. The submittal
shall also include copies of the Respondent’s proposed “debris Load Tickets”
and “Daily Reports.”
Tab 5: Electronic Device & Automated Debris Management System
Describe in depth the key components of the electronic devices proposed to be
used in providing the necessary services as well as the architecture of the
automated debris management system.
Tab 6: Occupational License and W-9
Tab 7: Proof of bonding ability from Surety Company
The respondent shall provide proof of bonding ability per the requirements of
GENERAL PROVISIONS, Sub-section 1.2]1 PERFORMANCE AND PAYMENT
BONDS.
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ATTACHMENT A

MCEMP ANNEX
DEBRIS MANAGEMENT PLAN

Introduction

Debris Management is an important part of the Response/Recovery Phase of a disaster.
Following a major disaster, emphasis will focus on the rapid removal of debris from public
rights-of-way to allow emergency responders and critical personnel access followed by efforts to
reduce potential threats to health, safety, and welfare of impacted citizens and city infrastructure.
Included in debris management may be demolition, sand removal, disaster recovery services,
reimbursement assistance, etc. While the majority of debris removal may be the result of a
hurricane, tornadoes, or severe weather, it may also result from other man-made disasters. Debris
management will follow the guidelines and policies as established in the City’s MCEMP and
FEMA guidelines.

Purpose

To provide organizational structure, guidance, and standardized procedures for the clearance,
removal, and disposal of debris after a large scale debris event in the most efficient and cost
effective methods available. This document is also intended to help expedite debris response
efforts that will provide visible signs of recovery designed to mitigate the threat to health, safety,
and welfare of residents.

Concept of Operation
The City of Jacksonville Beach will use a debris management contractor, subcontractors, and a
debris monitoring contractor to coordinate the clearance, collection, reduction, and disposal
needs following a disaster. Jacksonville Beach Public Works personnel will oversee debris
management operations ensuring the following:

» all local, state, and federal requirements are being met

= coordination with other agencies is occurring

» appropriate documentation requirements are performed.

To ensure adequate resources are available when needed it is necessary to maintain a current
contract with a debris management contractor.

Situation

Natural and man-made disasters precipitate a variety of debris that includes but is not limited to
such things as trees, building and construction material, sand, gravel, vehicles, personal
property, etc. Being the City of Jacksonville Beach is located on a barrier island, it is probable
that the greatest risk and damage from debris will be from wind and water resulting from an
Atlantic basin hurricane and associated tornadoes.

Duval County is divided into four areas with the beaches being one of those areas; it is identified
as the Beach Division. The Beach Division operates as a multi-agency coordinating group that
including Jacksonville Beach, Neptune Beach, and Atlantic Beach. The City of Jacksonville
Beach utilizes a unified command structure as part of the Beach Division. However the City of
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Jacksonville Beach utilizes a separate debris contractor.

Issues

The quantity and type of debris from any particular disaster is a function of the location, kind of
event, as well as the magnitude, duration, and intensity. The quantity, type, location, and area
over which debris is dispersed directly impacts the type of collection and disposal methods
used, the associated cost incurred, and the speed at which the problem can be addressed.

Coordination

The Jacksonville Beach Public Works Department (JBPW) will coordinate with the debris
management and monitoring contractors, the City of Jacksonville, FDOT, and other State and
Federal agencies to ensure requirements are met, plans are followed, and temporary or
permanent debris disposal sites are identified and coordinated.

Debris Management Contractors

The City of Jacksonville Beach contracted with Ceres Environmental Services, LLC in 2020, a
debris management contractor based in Sarasota, Florida, for disaster recovery services for five
years. They were chosen based on their qualifications, past performance, financial stability,
pricing, technology, and other factors. Shawnee Mission Tree Service Inc. dba Arbor Masters
Tree Service was also selected as a debris management contractor in 2020 for five years. In 2020,
a 60 month contract with Debris Tech LLC, from Picayune MS., was completed for debris
monitoring. A competitive bid process was used in choosing the debris and monitoring
contractors following State/Federal guidelines. (FEMA RP 9580.201)

Legal Requirements

Section 403 and 407 of the Stafford Act and Title 44 CFR sections 206.224 and 225 provide
criteria for determining eligibility of debris activities and supplemental assistance from FEMA
for debris related activities. Under the City of Jacksonville Beach Code of Ordinances, Chapter
2, Article VII, Civil Emergencies, the responsibilities of the city related to debris removal
during a declared disaster.

Environmental considerations and legal issues pertaining to State and Federal requirements must
be considered for pick-up and delivery, reduction, and demolition when selecting debris
management sites (DMS), and for final disposal of debris. Environmental and Historic
requirements include but are not limited to the Clean Water Act (CWA), Clean Air Act (CAA),
Endangered Species Act, Coastal Barrier Resource Act (COBRA), National Environmental
Policy Act (NEPA), National Historic Preservation Act (NHPA), Resource Conservation and
Recovery Act, Flood Plain and Wetland Protection issues as well as Environmental Justice
issues by Executive Orders.

Responsibilities

The Jacksonville Beach Public Works Department (JBPW) is responsible for debris
management. With assistance from the Fire Marshal (Emergency Management Coordinator)
JBPW is also responsible for developing and coordinating the Debris Management Plan within
the MCEMP and ensuring the plan is kept up to date. Training and review of the Debris
Management Plan and other sections of the MCEMP is to be performed annually.
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Specific Responsibilities:

Fire Marshal/Emergency Management Coordinator

The Emergency Management Coordinator is responsible to ensure the Emergency Operations
Center is in a state of readiness if activation is needed. Other responsibilities include: conduct
an annual multi- agency hurricane exercise, ensure City Departments perform annual hurricane
training, and provide Situation Reports (SITREP) for the entire city beginning 7days prior to the
potential arrival of an event. When an event is declared the Fire Marshal will assume the
position of Safety Officer.

Police Chief/Incident Commander/Unified Command

The Police Chief will take over Emergency Management Activities when an event is declared
and the EOC is activated. He/she is responsible for staffing the Emergency Operations Center
and establishing a unified command to manage the overall incident. Other responsibilities
include ensuring:

» The Incident Commander/Unified Command, the designated safety officer, as well as the
JBPW supervisor overseeing debris operations, is responsible for the safety of all
personnel operating within the Debris Management section. Safe practices are to be
followed, proper equipment is to used, and safety measures are to be in place to protect
the workers and environment.

» Damage assessment teams (Police/Fire Marshal/Building Dept) are sent out to conduct a
quick initial assessment of all zones as soon as possible. An estimate of the amount of
debris is to be determined (JBPW) along with a preliminary estimated dollar loss the
community has suffered (Planning and Development Dept).

» Needed supplies and staff are provided to JBPW.

» Public information related to debris management issues is released (Communication Officer).

Jacksonville Beach Public Works (JBPW)

JBPW administration is responsible for staffing all assigned positions in the ICS system related to
debris management. They will also be responsible for supplies, funding, equipment, and
documentation.

They are to coordinate and oversee all debris management operations and activities prior to and
following an event. Maps, drawings, IAPs will need to be developed to assist in coordinating
activities.

A Debris Manager, Debris Monitor, and Tower Monitors are to be assigned to coordinate
activities, oversee operations and the documentation of debris including load tickets. Additional
contract Debris Monitors may be needed.

A “Notice to Proceed and Scope of Services” is to be developed by JBPW with the debris
contractor and monitor prior to activities outlining the debris plan, disposal and reduction sites,
the disaster debris management sites (DDMS), associated cost, schedule, documentation, and
other issues.

Other JBPW responsibilities include:
» Based on the initial damage assessment make an estimation of the location, type, and
amount of debris that will be generated from the incident.
» Identify debris plans and potential Disaster Debris Management Sites (DDMS)
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for small, medium, and large debris events.

» Identify and address any air quality issues, environmental permits required, and land
variances needed related to a DDMS sites located in Jacksonville Beach.

* Prior to each hurricane season, DDMS are to be submitted and approved by the State.
Currently there are four local sites; for a small and medium event.

* During an event, DDMS are to be identified and removal, chipping, and recycling
activities developed and coordinated.

= With the Debris Manager a traffic plan for debris removal routes is to be developed.

»  With the Debris Manager and/or Debris Monitoring Contractors are responsible for
estimating the quantities and type of debris, and all required documentation related to
the debris management program. This includes personnel, units, equipment, costs, etc.

= At the end of each IAP period an activity sheet and situational report will be turned into
the PW Director and forwarded to the Assistant Finance/Budget Officer.

»  Responsible for monitoring loading, loads, safety at the sites, and documentation
requirements.

= With the Debris Manager and/or Debris Monitoring Contractors coordinate debris
activities with Co/Jax Public Works Division and Solid Waste Management.

= Assist the PIO and Communication Officer in developing public information related
to debris operations, schedules, and pick-up within the city limits. This may be in the
form of press releases, flyers, social media, city web site, or Code Red messaging.

» The City’s Debris Manager and/or Debris Monitoring Contractors are responsible for the
safety of debris response and monitoring crews and will hold health and safety briefings
with crews on issues related to debris management.

JBPW Debris Management Staffing: For any size event, the City is authorized to fill Debris
Management Staffing requirements using city or other governmental employees, direct contracted
labor, by contract with a private or public organizations/businesses, volunteers or a combination
thereof. For past small events, the minimum staffing used has been as follows:

» Debris Manager (PW staff)- Oversees the debris operation including debris management
sites and documentation/permit requirements. The debris manager coordinates with
contractor, crews, and other outside agencies. The Debris Manager will oversee the use
of all force account labor and equipment and ensure proper documentation of hours.
He/she is responsible for overseeing the DDMS sites.

» Debris Monitors (Streets Division or Contractor)- Monitors contractors, schedules,
zones, and load documentation.

» Emergency Debris Crews (Streets Division.)- Responds to emergency debris removal issues.

» Tower Monitors (Water Plant Division or Contractor)- Oversees the loads/tickets.

» Contractor Debris Crews- Responsible for loading, transporting and sorting debris
based on the agreed upon services provided.

Debris/Monitoring Contractors: Responsible to assist JBPW in developing a “Notice to
Proceed and Scope of Services”. Under the JBPW Division Debris Manager the Debris Contractor
is also responsible for coordinating all subcontractors activities related to removal, loading,
transportation, and or reduction/disposal of debris. This contactor shall provide equipment and
supplies to debris sub- contractors and may be assigned other monitoring duties by JBPW.
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Assistant Finance Budget Officer: Event costs and project worksheets are to be kept and
coordinated by the Assistant Finance Budget Officer. He/she is also responsible to assist JBPW
with FEMA Public Assistance estimates and reimbursements for debris management. The
completed Public Assistance Initial Damage Assessment form identifies the estimated amount of
debris and other information. This information is to be sent to the Co/Jax EOC to aid with
determining if the requirements for a declaration of disaster have been met.

Planning and Development: Will assist JBPW (debris section) in identifying hazardous areas
related to flooding and wind damage and in developing mitigation programs to reduce their
potential future impact.

City of Jacksonville: If the City of Jacksonville Beach’s Disaster Debris Management Sites
(DDMS) are not functional or usable, the City of Jacksonville (Duval County) will be responsible
for providing temporary DDMS or permanent landfills that are available for the City of
Jacksonville Beach use. This will be coordinated with the debris contractor and the City of
Jacksonville PW Department as well as the Solid Waste Division.

Communications

Communication between the Debris Manager, contractors, and monitors will be by cell phones or
the City’s 800 MHZ radio system. Mutual aid frequencies and satellite phones are also

available.

Health/Safety

During the daily debris briefings, safety issues will be discussed ensuring that safety standards
are met, equipment and resources are provided and in working order, and other health issues are
planned for such as; food, water, sleeping, sanitary needs, and medical needs of personnel.
OSHA guidelines are to be followed and a safety officer assigned.

Training

Review of the Debris Plan and specific training will be conducted in May/June of each year by
all JIBPW personnel involved in the debris operations and exercised during the annual
hurricane training and table-top exercise. The Debris Contractor will also participate in the
exercise. Personnel involved in the debris plan are to review FEMA guidelines and complete
any new debris management courses offered.

Debris Assumptions

While the majority of debris removal may be the result of a hurricane, tornado, or severe
weather, it may also result from other man-made disasters. Since Jacksonville Beach is a
coastal community, the types of debris will vary based on the type and size of an event.
Hurricanes and tropical storms will result in wind, storm surge, and flooding events generating
debris such as; heavy vegetative, sand, and building construction materials. Also there may be
white goods and some household hazardous material. Large scale recycling operations should
be utilized for metals, construction materials, plastics and glass, soil, and vegetative debris
whenever possible. Approved debris is covered under Public Assistance but must meet the
following criteria:

» Debris was generated by the disaster event
= Debris is located within a designated disaster area on the applicants designated rights-of-way

Page 54 of 66 ATTACHMENT “A”
o7



City of Jacksonville Beach - Public Works Department

Administration Division
06/25/25

RFP # 10-2425
Debris Monitoring Services

» Debris is the legal responsibility of the applicant

Based on past history this chart estimates the amount and types of debris that may be generated In
Jacksonville Beach, a city of 8 square miles.
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Debris Management Operational Plan
Debris management is the responsibility of JBPW. The operational plan for debris management
for the city will be based on the IAP developed for each event and will follow the NIMS ICS
organizational structure. The debris plan is one objective of the overall strategy of the city to

mitigate the emergency, although it may be the most costly.

As soon as it is safe the initial damage assessment teams will evaluate and assist the Debris
Manager in estimating the types and amount of debris generated. An IAP with specific goals
will be developed for a specific time period. The MCEMP outlines responsibilities for each
division and specific groups such as debris management to ensure that the response and
recovery phase is efficient, coordinated, documented and provides for adequate

communications.
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Contractual and Cooperative Agreements

Pre-event communication should be made by JBPW to ensure the debris management contractor
and debris monitoring contractor are aware of the potential impact and has made contact with
sub- contractors to pre-stage if needed. JBPW staff should determine the type and method of
contracting needed. Communication should also be made with other local and state agencies as
needed. Items to be covered in the contract/agreement:

Determine how the contract is to be structured

* Time and materials- Should be limited to a maximum of 70 hours and only after State
and local equipment has been committed. The contract should state the price for
equipment only. Applies only while in operation. The hourly rate includes the operator,
fuel, maintenance and repair. No number of hours is guaranteed and it can be
terminated by the City at its convenience.

» Lump sum- The price of the work is fixed unless there is a change in the scope of
work to be performed. Lump sum contracts will be calculated on the “area” or “pass”
method. This contract should only be used when the scope is clearly defined and
areas of work specifically quantified.

» Unit price- This method is based on weights (tons) or volume (cubic yards) and is used
when the scope of work is difficult to define and is estimated quantities. It is the most
accurate method. Loads and trucks must be measured and monitored. This method
requires load tickets identifying the truck, contract number, contractors name, date, time,
departed site, and estimated volume.

Develop a “Notice to Proceed” agreement with the debris management contractor and debris
monitoring contractor outlining the scope of services to perform, cost, payment method, etc.

Coordinate the use of the City’s Disaster Debris Management Sites (DDMS) to include
recycling, reduction, and permanent land sites within the City of Jacksonville.

Debris Collection/Removal Priorities
Priorities will be developed for the clearance, collection, reduction, transportation, recycling,
and disposal of debris based on the type of event. The debris collection/removal process will be
orderly and coordinated to protect public safety. The following are general debris priorities in
the Response and Recovery phases.

» Key roadways necessary to get emergency equipment and crews into the impacted areas.
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Key major roadways such as JTB, A1A, Beach Blvd., Penman Rd, and South Beach
Parkway.

911 calls will take priority of road clearing collection/removal when necessary to
protect public safety.

Baptist Beaches Hospital, the police station, fire stations, PW/utilities facilities, city
facilities and routes to support Search/Rescue activities.

Roadways and curbside in debris zones (see zone map) for residential and
businesses as determined by the IAP.

Other designated areas.

Debris Type or Classification

To facilitate debris management, debris will be segregated by type. Debris removed will consist
of two broad categories; clean woody debris and construction/demolition debris.

Most common hurricane generated debris will consist of 30% clean woody material and 70%
C&D. Of the 70% C&D, it is estimated 42% is burnable but requires sorting, 5% soil, 15%
metal, and 38% landfill material. This plan envisions all C&D goes to a permanent landfill
in Jacksonville.

Debris Classifications:

Burnable Materials: Is classified into two types, vegetative and C&D, however
Jacksonville anticipates only vegetative debris will be burned and then only at

Cecil Field.

Burnable Debris: Includes, but is not limited to, damaged and disturbed trees, bushes
and shrubs; broken and severed tree limbs; and bushes. Burnable debris consists
predominately of trees and vegetation. It does not include garbage or construction and
demolition material debris.

Burnable Construction Debris: This debris consists of non-creosote structural timber,
untreated wood products, and other materials designated by JBPW.

Non-burnable Debris: Non-burnable construction and demolition debris includes

but is not limited to creosote timber, plastic, glass, rubber and metal products, sheet
rock, roofing shingles, carpet, tires, and other material. Garbage will be considered
non-burnable.

Stumps: Stumps will be considered tree remnants exceeding 24 inches in diameter; but
no taller than 18 inches above grade, to include the stump ball. Only stumps considered
hazardous are eligible.

Ineligible Debris: Ineligible debris should be left in place and includes but not

limited to chemicals, petroleum products, paint, asbestos, and power

transformers.

Hazardous or Toxic Waste: Any material classified hazardous or toxic should be
reported to JBPW (Debris Manager) and Jacksonville Public Works and/or Solid Waste
Division. This material should be segregated from the remaining debris in such a way to
allow the remaining debris to be loaded and transported. Standing broken, damaged, or
downed utility poles should be reported to Beaches Energy Services. Safety procedures
should be observed and due caution exercised when working around debris. Any
situation that poses a health or safety risk to be promptly reported to a supervisor.
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Estimating Debris Quantity
The formula for estimating debris quantities is: Q=H(C)(V)(B)(S).

H (Household) = Population/3 (# in household)

C (Category of storm) = Factor (See table below)

V (Vegetation Multiplier) = Factor (See table below)

B (Commercial Density Multiplier) = Factor (See table below)
S (Precipitation Multiplier) = Factor (see table below)

Hurricane Category

Value of “C” Multiplier

1 2CY
2 8CY
3 26CY
4 50CY
5 80CY

Vegetative Cover

Value of “V” Multiplier

Light 1.1
Medium 1.3
Heavy 1.5
Commercial Density Value of “B” Multiplier
Light 1.0
Medium 1.2
Heavy 1.3

Precipitation
None to Light

Medium to Heavy

Value of “S” Multiplier
1.0
1.3

Once the amount of debris has been estimated, the City may provide a DDMS (temporary
storage and reduction site) in Jacksonville Beach, transport the debris to a temporary site in
Jacksonville, or transport the debris to a final dump site. The following method may be used to
determine the size needed for temporary storage.

» The debris pile should be stacked to a height of no more than 10 feet.

»  60% usage of the land area should be devoted to roads, safety buffers, burn pits,

household hazardous waste, etc.

» 10 foot stack height = 3.33 yards.

» 1 acre = 4,840 square yards (sy).

» Total volume per acre = 4,840 sy/acre x 3.33 y = 16,133cy/ac

Debris Disposal and Reduction

Three disposal methods of debris are grinding/chipping, recycling, and burning.

Grinding/chipping: Grinding and chipping may be used as a method for reduction. This
process reduces the volume on a 4 to 1 ratio.
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Recycling: Recycling reduces mixed debris volume before it is hauled to a landfill. While there
may be an economic value, the downside may be the potential environmental impact for the
recycling operation. Recycling should be considered early on in the removal and disposal
operation. Suitable materials may include the following:

= Metals: Most metals either ferrous or non-ferrous are suitable for recycling. Metals
can be separated using an electromagnet. White goods are major household
appliances that may be recycled, however in most cases these will be transported to a
permanent site or landfill in Jacksonville.

» Soils: Cleanup operations often pick up large amounts of soil. Large amounts of soil
can be recycled if the material is put through some type of screen or shaker device.
Monitoring of the soil may be necessary to ensure it is not contaminated with
chemicals.

»  Wood: Wood material can be either ground or chipped into mulch.

» Construction materials: Concrete block and other building materials may be ground
and used for other purposes, although most will be transported to a permanent landfill.

Control Burning: Is an effective method for reducing clean woody debris in rural areas.
Burning reduces the volume by 95%. Reduction by burning will normally not be conducted in
Jacksonville Beach.

Disaster Debris Management Sites (DDMS)

The City Engineer will oversee the Jax Beach DDMS sites and obtain permitting from the State
for each of the local sites. The debris site coordinator will work with the City of Jacksonville
PW and/or Solid Waste Management for the Large Event sites. DDMS sites must have
ingress/egress access. Baseline site data for each DDMS site should be available. The local
DDMS sites may be used for volume reduction or recycling of debris. The following are the
DDMS sites:
» DDMS Jacksonville Beach: State pre-approved for use as DDMS.
a. Small event: Site #2, 508 10" St. S. (approx. 4 acres), Site #3- 8" Ave S &
10% St. S. (approx. 1 acre)
b. Medium Event: Site #1-City of Jacksonville Beach Ball Fields, S. Penman Rd
(approx. 11 acres), Site #4- Constitution Cove old City dump property (approx.
4 acres)
=  DMS Jacksonville:
Large Event- Vegetative debris is to be transported to closest DMS in Jacksonville
such as Craig Field Airport off Atlantic Blvd (21 acres).
» Permanent Landfills in Jacksonville:
Girvin Rd. Landfill (3.5 acres) - Closed.
Buck Island Landfill (19 acres) or Old Kings Rd. for C&D.
Trail Ridge Landfill- 5110 US 301 South
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Monitoring

Jacksonville Beach Debris Management Site Map

The management and monitoring of debris removal should follow FEMA guidelines. An
elevated inspection station is to be established and proper records kept (load tickets, unit
number, weight, amount) of all debris picked up, deposited, and transported. The monitoring of
debris is to be performed by JBPW (Streets Division) or debris monitoring contractors. Debris
Monitors are to be located at the loading sites, the tower on site, and at the temporary storage
and reduction site (DDMS) in order to determine the quantity of material being hauled, type,
segregation of debris, and to maintain proper documentation. The monitor will document the
necessary information on a load ticket for each load. A monitoring company may be contracted
to oversee monitoring operations.

Documentation
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Documentation meeting local, County, State, Federal, and FEMA guidelines is necessary to
coordinate and record activities as well as eligibility for Federal reimbursement. Debris removal,
monitoring, and clean-up is eligible for FEMA reimbursement under the Public Assistance
Program from if a Presidential

Disaster is declared. If it is not a declared Federal disaster, but the Governor has declared it a
state disaster, FHWA Emergency Relief may be available for the first push and pick-up.
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» Documentation will be kept of all equipment used, personnel, debris subcontractors,
load tickets, and other related information.

» A financial tracking system for city personnel and equipment will be kept by the
Assistant Finance/Budget Officer for each division. It is the responsibility of JBPW
(Debris Management staff) to track all debris related costs.

» The JBPW (Debris Manager) will monitor daily activities of personnel, equipment, and
turn the report into the Assistant Finance/Budget Officer.

» The Debris Monitors are responsible for completing a load ticket or electronic ticket for all
loads.

» The Finance Department is responsible to meet financial obligations to the contractor.

Site Remediation/Closure

During the debris removal process and after the material has been removed from the site,
environmental monitoring will need to be performed before closing the temporary DMS site.
The following items are required before a site can be closed:

= Restoration to its original condition should be attempted.

» Constant monitoring of air quality along with the testing of random soil & water samples.

» The site should be checked for volatile organic compounds and fuel spills.

» Atclose-out, final testing of soil, water, and air quality should be conducted and
compared with the original conditions. All ash should be removed and any remediation
actions taken.

Debris Removal Responsibilities

The City, their designee, or contractor will be responsible for removing and disposing of any wide
spread debris generated during a disaster on public land, public or private roadways, or roadways in
gated communities when it is determined to be a public threat to health or safety as determined by
the City Manager.

During emergencies and disasters, Article VII; The City’s Civil Emergency Ordinance, allows
certain designated emergency powers for a variety of issues including the right of access to
private roads, easements, and gated communities for the purpose of alleviating immediate
threats to public health and safety including debris removal. In addition, the ordinance provides
to indemnify and hold harmless the city, their employees, agents, and contractors for damages of
any type by obtaining a right-of-entry permit and agreement from private and gated
communities prior to any debris removal.

The City is not responsible for removing debris from private or commercial property unless it is
in the public right-of-way. However, the City may remove the debris if the removal is required
to lessen an immediate threat to life, public health and safety, reduce the threat of additional
damage to improved property, or to promote economic recovery of the community. The
determination will be made by the City Manager on a case by case basis.

A City of Jacksonville Beach “hold harmless agreement” will be utilized for removing disaster
generated debris from private property or gated communities.

Legal authority for condemnation and nuisance abatement for private and commercial property,
if required, will be enforced by the Planning and Development Department and is based on the
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Florida Building Code and International Property Code as adopted by City Ordinance.

For private property, debris removal will normally be the responsibility of the owner and
insurance company. However, during major disasters, enormous quantities of debris over a
widespread area may create an immediate threat to the public. FEMA may fund debris removal
from private property in a designated area if it is determined to be in the “public interest”
pursuant to 44CFR 206.224. Commercial property is generally not eligible.

Written approval from the Federal Coordinating Officer (FCO) is required to receive FEMA
funding for private property based on the following.

» A written request to the FCO is to be made by the City of Jacksonville Beach
requesting reimbursement prior to commencement of debris operations.

»  The request should include the:

a. determination of a threat to life, public health

b. determination of immediate threat to property

c. determination of debris removal will expedite economic recovery of the
community-at- large.

» The request should include the legal responsibilities of the City to enter private property
at the time of the disaster. All legal processes and permissions are required to be satisfied
for the entry onto private property. This will also include the condemnation and nuisance
abatement process.

» The City has the responsibility to take action against any immediate threat to life, public
health, and safety. The decision to act is not to be dependent upon any expectation of
FEMA reimbursement for debris removal on private property. In addition the request
indemnifies federal employees, agents, and contractors from claims arising from debris
removal.

» During long term recovery operations information will be provided residents and
business owners as to any assistance they may qualify for under the FEMA Individual
Assistance program. This may include abandoned vehicle or vessels if they create a
hazard.

FEMA Public Assistance (Category A)

Includes all storm induced debris on public roads, including the rights-of-way, public
waterways, other public property, and private property when approved by local government
forces. Category A will also cover the cost for demolition of public structures that were made
unsafe by the disaster.

Public Information Plan

Information should be released to the public related to debris management operations. Once the
debris plan is completed, information will be passed on to the public through the PIO, City’s
Communication Officer, and/or other designated member by means of media, social media,
flyers, city web page, Code Red, and City information number.

Information should include the following:
* Pick up schedule and how many times pick-up will occur.
= Route or zones.
»  What debris is eligible.
* How it should be separated.
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= How long will it take.
=  Where to call for more information.

Debris Management Phases

Planning/Preparedness - These activities ensure issues related to debris management are
addressed prior to an event. They include items such as:

» Pre-event contracts with Debris Management Contractor and Debris Monitoring Contractor.

» Reviewing/updating the MCEMP and Debris Management Annex.

» Ensuring mutual aid agreements are current.

» Identifying mitigation efforts.

» Identifying potential storage sites.

» Identifying critical routes, updating maps and zones.

» Conducting training and developing a large scale hurricane and debris exercise.

» Identifying and coordinating with appropriate regulatory agencies.

= Develop any new right of entry and hold harmless agreement indemnifying the

city from potential claims.
» Identifying and developing pre-scripted public information announcements.

Response- Includes immediate post storm activities.

» Prior to potential hurricane impact, contact should be made with the Debris
Management Contractor and Debris Monitor to begin planning for the deployment
of services.

» Activate debris management activities and determine a debris strategy including priorities.

=  The first 70 hours following the return of key personnel and the initial assessment was
completed, debris removal by the contractor will focus on clearing key roadways and
infrastructure for emergency personnel and equipment. This time frame may be 100%
reimbursable from FEMA. Based on damage, this phase may not include any pick-up of
debris. In some cases, areas outside of the city will need to be cleared to allow Beaches
Energy Services to begin restoring power.

» A transition will be made from the push or clearing phase to the pick-up phase. After the
initial phase of opening up key roadways, a schedule should be established and
communicated to the public for curb/street pick-up of debris. A schedule will need to be
developed to determine the number of times the contractor will pick up debris. Debris
picked up and transported to the local holding site will be segregated and
burned/chopped and/or transported to a permanent disposal site. Private communities,
such as the Sanctuary, will require a Right of Entry Permit and Hold Harmless
Agreement prior to removal activities.

» A local area used for the temporary debris reduction and collection of debris should be
identified and established. This site should be easily accessible, screened for unapproved
waste, ensure that an elevated inspection station is established and debris is monitored.
Temporary debris collection and reduction sites should be readily accessible and on
public property when feasible.

* Based on the event, the site may be located in Jacksonville Beach or another close
proximity location in the City of Jacksonville.

» Ensure all environmental permits are obtained.

» Documentation of all associated costs should begin.
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» Address any legal, environmental, or health issues relating to the debris removal process.
= Assign a Safety Officer to ensure that safety issues are addressed related to
debris management. Supervisors assigned to debris management should ensure
proper safety procedures are used at the loading sites, at the DMS sites, and
other related areas.
a. Proper clothing, foot wear, and eye protection should be worn to prevent accidents.
b. Safety polices as required by the City and state are to be followed.
c. Workers should use caution while using heavy equipment around power lines or
other hazards.
d. The safety officer and supervisor assigned will address safety issues and
should be contacted of any situation that poses a health or safety risk.
» Keep the public informed of the debris strategy including times, routes, debris separation, etc.

Recovery- A transition phase where the City continues to collect, store, reduce, and dispose of
debris generated from an event in a cost-effective and environmentally responsible manner.
» Continue to document costs.
» (Close our temporary debris storage sites by implementing the necessary site restoration
actions.
» Perform the necessary audits, complete applications and forms and submit claim to
FEMA for reimbursement.

Mitigation- Mitigation are those efforts that are done prior to an incident that might help prevent or
minimize future damage and may include the following issues that might impact debris.

» Regulate development in flood prone areas.

» Ensure drainage is adequate.

» Utilize building codes to improve construction methods.

» Inform the public of methods of debris mitigation.
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Debris Operations Check List
O Prior to the storm contact the Debris Contractor and Monitoring Contractor.
1 week pre-storm, put Debris Contractor on Stand-by.
Develop/negotiate scope, cost, and Notice to Proceed Agreement.
Establish a debris manager and review all procedures and documentation.
Assign monitors, tower monitors, and emergency debris crews and ensure they
understand their responsibilities.
Review and provide documentation of personnel, equipment, loads, and utilize required
forms on a daily basis.
Complete daily SITREP (situation report) on progress.
O Assess the initial amount, type of debris, and a cost estimate for debris removal and
provide to Fire Marshal and Assistant Finance/Budget Officer.
O Coordinate with Jacksonville Public Works or Waste Management on debris issues.
O Develop strategies and plan for the debris project:
» Estimate amount and type of debris.
»= Determine DMS sites.
= Develop traffic control plan for routes and DMS sites.
= Develop pick-up strategy/schedule using zones map.
= Ensure all environmental permits are obtained.
» Determine method of disposing: burning, mulching, dump or recycling of debris.
» Determine final destination of debris (landfill).
» Tower location and procedures.
» Address separation of material.
= Ensure monitors are trained on how to measure, to observe, and document activities.
» Measurements of trucks.
» Load Tickets (Ensure monitors know how to measure).
» Communication with debris manager, site and tower monitors, and debris crews.
O Contact and coordinate debris procedures with FEMA representative.
Develop priorities and a plan to clear roadways and areas during the initial “Push Phase”.
Beaches Energy may require assistance to clear roadways for the restoration of power
outside the City of Jacksonville Beach.
Go over health/safety guidelines with personnel.
Ensure all loading is done mechanically.
Ensure all loads are monitored at the site and at the tower.
Ensure the load tickets and tower records match daily.
Ensure “Rights-of-Entry and “Hold Harmless Agreement” are obtained for gated
communities.
Notify the public of the debris pick up schedule (number of passes) and other
related information. Use PIO and Communication Officer.
If not a Presidential declared disaster, determine what roadways are Federal
roadways and coordinate debris removal if necessary with FDOT.
Critique daily and after the event.
Ensure all daily documentation is completed.
Coordinate with local, County, State, and FEMA representatives.
Document all correspondence concerning the project.
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City Debris Zone Map
The City of Jacksonville Beach has debris zones established that correspond with search/rescue

zones and assessment zones. The exact plan for the initial push will follow the general priorities
as listed in the plan, however the plan may need adjustments based on the incident and related
damage.
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RFP NUMBER: 10-2425
DEBRIS MONITORING
SERVICES

Due: Wednesday, July 29, 2025 at 2:00 PM

DE‘bFi.STEEh.ULE Brooks Wallace, PE.
335 N. Monroe Street 601-658-9598
Tallahaszee, FL 32301 brooks@debristech.com

Real-Time Data. Real-Time Recovery.
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July 30, 2025

City of Jacksonwille Beach

Ann: Luis Floras, Property and Procuremant
14604 Shetter Ava,

Jacksonville Beach, FL 32250

RE: RFP Number: 10-2425
Debris Monitoring Services

To the Selection Committes Members of the City of
Jacksonville Beach,

DebrisTech, LLC, is proud to be the current
contract holder for debris monitoring services for
Jacksonville Beach. DabrisTech's team possesses
proven experience in aiding clients in receiving their maximum reimbursement from FEMA. Our
management team comas to the table with a combined experience of over half a century of working
with FEMA, disastars, and debris remaval monitoring. We believe that DebrisTech is the best debris
monitaring choice for the following reasans.

PROVEN, SCALABLE EXPERIENCE: DebrisTech has provided debris monitoring services in response
to over 300 contract activations across the United States and Puerto Rico. These range from smaller
projects following localized storms to massive multi-state projects such as Hurnicane Helene (2024),
In response to Helene, DebrisTech mobilized simultaneously in 4 states, leading 85 projects, and
onboarding over 4,000 new employees. Since our inception, DebrisTech has consistently met every
contract activation, responding within 24 hours without exception,

INDUSTRY-LEADING, COST-SAVING TECHNOLOGY: DabrisTach has the most innovative, advanced,
and user-friendly Automated Debris Management System (ADMS) in the industry. ADMS reduces
human error and restricts potentially fraudulent activities which are associated with paper
ticket systems, DebrisTach continues to set the standard with upgraded features that lead to
significant client savings. This technology results in faster project obligation from FEMA and faster
reimbursement from recipients of federal funds while helping our clients impact the fraud, waste and
abuse initiatives across federal, state and local govermments.

DebrisTech’s ADMS faatures allow our Supervisors and Managers to oversee dabns operations in
real-time and provide immeadiate feedback to debris monitors. Transparency is an integral feature
of any monitaring process having multiple components and large-scale debris operations can
have thousands of components daily. FEMA requires the Applicant to monitor all contracted debnis

623 Goodyear Blvd, Picayune, M5 19466 | www.DabresTech com | Phone (601) B58-8598 | Fax (6011 658-3656
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operations to ensure the quantities and work |
claimed are accurate and aligible. DebrisTech's
ADMS is structured so that data is entered once | '

Py i

 DEBRITEE ™ == =,

L L]

"

and auto-populates all required documentation | = ereet
neaded from project obligation to closeout. | ¥
Supplemental documentation is captured and
available as needed to support claimed costs.
For instance, in response 0 changes in FEMA
guidance that now requires a single photograph
ar video that documents the threat to the public
right-of-way orimproved property, DebrisTech has
invested in DT360 technology that exceeds FEMA
decumentation standards. Other uniqua features
are highlighted in our Indestiy-Leading Repors,

SIMPLE., COMPETITIVE PRICING: DebrisTech offers a simple and transparent pricing structure.
Because our ADMS seamlessly integrates data entry and documentation, we focus our bids solely
on essental field positions involved in debris mondtoring operations. Unlike other systems that
rely on additional personnel for data entry and administrative tasks, DebrisTech's fully automated
ADMS eliminates the need for non-operational roles such as Data Entry Clerks and Administrative
Assistants. Thase functions ara inherently built inta our technology, ensuring that all administrative
support is absorbed by DebrisTech—not passed along to clients. This efficiency translates to lower
costs, reduced overhead, and a more streamlined debris management process. By prioritizing
automation and operational efficiency, DebrisTech continues to set the industry standard for cost-
savings through technology-drivan solutions.

REAL-TIME DATA, FIRST-CLASS SERVICE: All of our data is accessible via cur real-time Project
Dashhuard gving you essantial and imely information as you oversee this contract. By building
TR 3 company solely fecused on debris remaval monitoring, we are
able to provide you with our full and undivided atention. DebrisTech
acknowledges all addendums released for this solicitation, Please
don’t hesitate to contact me directly as the main point of contact
and authorized negotiator for this proposal either by phone: 601-916-
1113, or by email: brooksEdebristech.com. DabrisTech is Mississippi
Limited Liability Company. Our Tax 1D is: 27-3372906

Thank you for your consideration,

I

Brooks R. Wallace, PE.. Founder and Managing Principal
423 Goodymar Blwd, Pscayune, M35 38466 | www DebnsTach com | Phone (601) G58-9508 | Fax (801) 656-9656
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¥ TEAMING AGREEMENT

For the bid: RFP Number 10-2425 Debris Monitaring Services, DebrisTech and Synergy Disaster Recovery
are jointly bidding on this project. For purposes of clarity, the positions for Debris Monitoring will be staffed
by DebrisTech. The positions for Program Management will be staffed by Synergy Disaster Recovery.

DebrisTech and Synergy Disaster Recovery employees are all direct (W-2) employees and not sub-
contracted (1099} employees. Any local hire will be parmanent W-2 employeas.

QDEBRISTECH + SYNERGY(Z;

Table 1: Tahle 2:
DISASTER DEBRIS PROGRAM MANAGEMENT
MONITORING SERVICES
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Michael Watson

SECRETARY OF STATE

Office of the Secretary of State
Jackson, Mississippi

Certificate of Good Standing

I, MICHAEL WATSON, Secretary of State of the State of Mississippi, and as such, the
legal custodian of the records as required by The Mississippi Limited Liability Company
Act to be filed in my office do hereby centify:

DEBRISTECH, LLC
Registered the 20th day of Augest, 2010

A Mississippi Limited Liability Company has filed the necessary documents in this office
and has obtained a cenificate of formation under the provisions of The Mississippi Limited
Liability Company Act as shown by the reconds in this office.

That the registered office of said Limited Liability Company is located at:

925 Goodyear Boulevard
Picayune, MS 39466

And that the registered agent at that address is:

Walliee, Brooks

I further certify that said Limited Liability Company has paid the fees for filing the above
papers required by law as shown by the records of this office, and that said Limited
Liability Company is in good standing to do business in Mississippi at this time.

Chiven under my hand and seal of office
the | Tih day of March, 2025

Certificate Nunher: CM23208743

Verify this cemificate online al bip://comp. <os.ms.gov/conpeany! veri freentificale aspx
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State of Florida
Department of State

I certify from the records of this office that DEBRISTECH, LLC is a Mississippi
limited liability company authorized to transact business in the State of Florida,
qualified on May 18, 2016,

The document number of this limited liability company is M 6000003962,

1 further certify that said limited lability company has paid all fees due this
office through December 31, 2023, that its most recent annual report was lled
on March 1, 2023, and that 15 status is active.

I further certify thai said limited liability company has not filed a Cerlificate of
Withdrawal.

feiven wnader pry bhand ond the
Girent Senl of the State of Florida
i Tallahaszee, the Capital, this
fhre Twenty-firss day of Awgns,
2023

==y

Secretary of ﬁ;ﬂlr

| Tracking Mumberz 370133 108601

To mudhenticate thix corfifcate,vishl the Fellowing site.enber this sumber, snil (hes
Tl ther Imstrmetions displayed.

hitpsiservices sumbicong/ Filinga U ertificaietMeatus ertiflicate Authen Hovlisn
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MEMORANDUM OF ACTIONS BY
THE MANAGER OF DEBRISTECH, LLC

The following resolutions have bean adopted by the Manager of DebnisTech, LLC, a Mississippi
limited liability company (the “Company”), as evidence by the signature of the Manager of the Company
affixed to this Memorandum, effective as of the 14th day of March, 2024

Appointment of Authorized Representative:

WHEREAS, Section 5.2 of the Limited Liability Company Agreement of the Company authorizes
the Manager to do and perform all other acts as may be necessary or appropriate to the conduct of the
Company's business.

HESOLVED: That it would be in the best interest of the Company and its Manager to appoint
an authorized representative of the Company to sign responses to certain “Requests for Proposals™
{"REPs") on behalf of the Company in the absence of the Manager and perform such other duties

in canrection therewith.

RESOLVED: That Debra McCormick is hereby appointad by the Manager to serve as an authorized
representative of the Company for the purpose of signing responses to RFPs on behalf of the Company
until such authonty is ravokad by the Manager

THE UNDERSIGNED MANAGER, BEING THE S0LE MANAGER OF DEBRISTECH, LLC, DOES
HEREBY EXPRESSLY RATIFY AND APPROVE THE FOREGOING ACTIOMS EFFECTIVE AS OF MARCH 14,

BROOKS R. WALLACE

Sole Manager

23 ooy ear Bhwd, Ficayune, M5 FHE66 | waanw DobrisTech.com | Fhong (E07) G58-9558 | Fax (B01) 658-9655
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¥ CLIENT REFERENCES

Cliant: Jefferson County, FL
Debris Quantty: 64,700+ CY
Project Dates: Sep-Nov 2023

Client: City of Cedar Key. FL
Dabris Quantity: 30,600+ CY
Project Dates: Sep-Oct 2023

Client: City of Holmes Beach
Debris Quantity: 10,300+ CY
Project Dates: Sep-Oct 2022

Client: Hardee County, FL
Dabris Quantity: 308,000+ CY
Project Dates: Sep-Nov 2022

Client Bradenton Beach, FL
Dabris Quantity: 32,500+ CY
Project Dates: Oct-Dec 2024

Contact Shannon Metty, County Manager
Contact Info: 850-%97-3083, smetty@jeffersoncountyfl.gov
1484 5. Jefferson 5t., Monticello, FL 32344

Contact Robert Robinson, Emargency Management Director
Contact Info: 352-543-5192, rrobinson@cedarkeyflus
4B9 15t Street, Codar Key, FL 32625

Contact: Sage Kamiya, Superintendant of Public Waorks
Contact Info; 941-708-5768 ext. 245, skamiva@holmesbeachfi.org
8801 Marina Drive, Holmes Beach, FL 34217

Contact: Chris Simpron, Public Works Director
Contact Info: 863-733-3272, christopher.simpron@hardeecounty.net
205 Hanchey Road, Wauchula, FL 33872

Contact: John Cosby, Palice Chief
Contact Info: 341-778-6311, jcosby@cityofbradentonbeach.com
107 Gulf Drive Morth, Bradenton Beach, FL 34217

SHANNON METTY
JEFFERSOMN COUNTY

BOGERT ROBINSON ' @
CEDAR KEY

BAGE KANIYA
HOLMES BREACH
8 CHS SIMPRON
JOHN COSEY HARDEE COUNTY
HRAOENTON BEACH
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Tab 2: References

Y COMMENDATION LETTER

City of

Neptune Beach

‘ Andrew E. Hyall
City Manager

Oictuber 23, W18
| To Wham It My Conoern:
Re= Ditbris Tech

The City of Neptune Beach appreciates the efforts put forth by Debris Tech in assisnng
our city with the dean-up effort in the aftermath of Hurricane lrma. 18 is with great
pleasure that T am writing this letter of recommendation on behall of the residents of
Meptune Beach, Florida,

The entire staff of Debris Tech was professional and trained properly in the reporting
technigues required by FEMA. The Debris Tech staff worked chosely with our debris
removal team making the remeval and reporting process efficient all the way o the
complete removal of all storm debris. The data provided was presented in a manner
that made it easy to reconcile invoices,

We had a very positive experience with Debris Tech and we highly recommend tweir
servioes. Please let me know if you have any questions regarding the services Debris
Tech provided the City of Neptune Beach.

Respectiully,

K At

Leon Smith
Chrector of Public Works

Tih Firsy Sivevt = Nepiune Beach, Florid 32 386-6 140
PO 2702400 x 31+ FAX (il j 2711524
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¥ COMMENDATION LETTER

CAMDEN COUNTY EMERGENCY MANAGEMENT AGERLY
131 M. LEE STREET, KINGSLAND, GEORGIA J1548

December 12, 2034

Dabiis Tech
923 Goodyear Bivd, Plcayune, M3 39466

DRC Emergency Services
i 11 Veterans Memonal Bowlevard - Suite 401, Malairie, LA F0005

on behalf of Camden Counly Emargancy Management, | exlend our deepeasl
apprecialion 1o both your teams for the oulslanding services provickd duning our recavery
efforts following Humcane Helene, The significant damage caused by fhe shorm left an
overwhelming amount of vegelative debes across the counly, crealing serious seiedy and
haciih hazards for o community.

Your arganizations, Debris Tech and DRC. maobilized swillly ancl demonstraled
professionalism and efficiency throughout the entire debris monitoring and hauing
process. Both of you exceeded confract expeciations. addressing Ihis crifical challenge
with remarkable experfse. Your expedited resporse wos instrumental in restoning safety fo
Camden County and laciitaling our community's recovery from the husmicanse’s mpacts.

Adclionaly, your teams exceplional oltention fo deball duing FEMA and U5, Army Corps
of Engineers inspechions ensured thal ne decrepancies were naled. Tha odminishcalive
accounting was fully compliont with Camden County. Ihe Gaorgio Emergency
Managemeni Agency, and FEMA requirements. This bevel of complionce positioned
Camden Counly 1o secura full FEMA reimbursemneant lor detbris cleanup operalions-—a
critical ouleamea lor our communily's recovery and resiience.

Your collective affors represent the gold standard of disaster recovery oparalions, The
dedication, professionalism, and colloborative spit demonstrafed by Dbz Tech and
| DRC during this challenging time are deeply apprecialed by ol of us here i Camden
County. Thank you once again for your unwavering commiltrment to excellence cnd for
baring trusied parfners in our recovery, We look forward 1o the apporiunity bo work wallh you
again in the lulure should the need anse.

| Witk sincene gralilude,

(Phartes T heite

Charles M, White
Director, Emergency Managemant, Camden County
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o B ————— _— —— —_— — -
F y
i

GOREY GLENN MLOERMEN
Wayar .

Jon

Miko Edgrath

Tolophone BE2.255.55395 (ex) 2|

T SR C‘ity qf A mory v

PO Drawer 437
Amory, Mississippi 38821

192024

| mint compesing this letter on behnll of the ity of Anwsry b convey our sabisibetion wisl appreciation
fiar the debris monitoring services provided by DebrisTech cluring our respense o the March 2023 for-
aachon, 11 i with grest saisfaction that | endarse Debris Teeh as a dependable partoer Ge sy communing
it search of prolessional debris muibloring solulions,

Amasry encoumntered challenges in the aftenmath of the 2023 tomado, and tse debris TITTHTETIE=T
wices provided by DelsrizTech played o pivedil role in vur recovery elfans, Debris Tech denwnatmed
prrsFessionalism il elTfecliveness i owerseeing debris aperalions, amd we anticipale receiving Al re-
inthursemaent s FEEMA,

| |'IrlJ'c|[.'.|H'lll| aur l.'.{!lHI.tl.:lrﬂ.lillli. |]Ehri:='l'n'|: misiritazisedd ||;|||_L._:|k;.|n-||[ '-1|'||!|'|||H|-i'r_~!||i'||ﬂ aml IH‘-'"'I’”} il
dressed quenivs o vonceris, Their leam colluborated seamlessly with our ity offieiuls, providing regu-
lar uplwtes, anad cnauring that our specilie needs were met, Specilically, Debris Tech's project manug-
er, Tyber Willimson, wos knowledgeable, consisient. and available throughout the debeis operations,

In conclusion. based on aur positive experience with DebrisTech, | wholehearbedly recommmeind their
dlebris monitering services bo ary communily in need of 3 reliahle partner. Thelr commitnecnt w exeel-
b el dedicution o supponting communities during challenging tines position e o o valobl
issct i the Gield of debris monitoning

Feel free to reach ot i1 you meed sdklinional informsitien or have Turiher inuiries reganding our collab-
aeruition with DebrisTecl

We appreciite Dielris Tech's service and will certainly work with them in the fumure should anather
isaster tecur,

Sincerely,

Mayor

Caorey Glenn
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© COMMENDATION LETTER

Ciy of Wpnae

203 5. Falls Blvd JENNIFER HOBRS, MAYOR (ETOHEIB-0027
Wynne, Arkansas 7239 jhobbs@cityofwynne.com (5701 208- 1011 Tax
il 1, 2024
To Whom It May Candarm,
Diur city, Wynne, Arkansas, exparienced an EF3 rated tornado on March 31, 2023, causing widespread

dervastation and resulting in the less of neardy 200 homes and businesses.

Shartly aitar the tornado hit, | was faced with selecting a debris monlitoding company. | Ehise b work
swith Dabels Tech, a debiri removal moniboring campany based by Picayuns, ME. Debirks Tech worued
hand-in-rand whh my team and our debris remaval contrecion. The project manager and tearm they
sant were impeccable and | could not have chasen a better company o partner with,

Durlng the term af their contract, Debris Tach excoeded expectations. Thair willingnass to educate my
team on the debris maniorng procass, and thelr abllity to get the job dome in a swift and effident
mgnsr places them head and shoulders above other contractors in the business. Thay ware fiemdble
andl attuned to the needs of the sity, willingly adjusting the plan to appropristely fit the demand, and
poteriaally savings aur city thoussnds of dollars,

1 wandd not wish @ tragedy Bioe the ore we experienced o anyone, but having 2 pariner like Debris Tech
has made the dean-up phase nan signillcantly smsather than | could have ever expected. They were s
| wital phece of the purtle, and we would not have been succsdsiul without tham,

| am hapay 10 Bdwer Sy quastions you may haee: | can be reached via telaphang af B70-238-002T ar
wia email at [hobbsEtyobaghing foem

arehy,

S i

e H
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¥ LITIGATION SUMMARY

DebrisTech, LLC certifies that neither the Company, nor any employee of the Company, has any conflict
of interest, either direct or indirect, about the services sought harein pursuant to Faderal or State Law or
regulations.

DebrisTech, LLC certifies that it has never had any contract cancelled since formation in August of 2010, nor
has it operated under any other nama since formation in August of 2010,

DebrisTech certifies that it is not operating under Chapter 11 ar any other financial restraints that would
preclude its ability to enter inta equipmant leasing or rental arrangement.

DebrisTech certifias that it has not been prohibited from doing business with any government antity for any
reason since its formation in 2010,

DebrisTech certifies that it has specific experience providing disaster debris manitoring following natural
of manmade disastars,

DebrisTech is not currently involved in and has not had any claims, arbitrations, administrative hearings, or
lawsuits related to debris monitoring, disaster recovery, or consulting brought against our company.

a. DebnisTech certifies that neither it nor any of its employe employees with the potential to be
assigned to the debris removal and site management services, within the past ten (10} years, has
been a defendant in any proceedings involving or arising out of debris removal services; and

b. DebnsTech certifies that neither it or any of its employees with the potential to be assignad to tha
debris removal and site management services, within the past ten [10) years, has been suspendad
or debarred from receiving fadaral funds regardless of whether the Prospective Contractor or the
employee(s) was removed from being suspended or debarrad: and

¢. DebrisTech certifies that it has never had a contract, related to debris removal, canceled or
terminated.

Audited financial statements will be be provided directly to the Client upon direct writtan request. For more
information, please contact our Chief Financial Officer, Daniel Baxter. dbaxter@dabristech.com

87
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REFERENCES

The following project sheets provide references for prior client engagements. Each sheef
details where Synergy has helped our clients achieve their disaster recovery goals, We
ancourage you to reach out fo any of owr previous or cument chents to gain an
understanding of the value Synergy brings to those we serve.

DIEASTER RECK

DR-4350 g
F018-21

HURRICANE MICHAEL DISASTER RECOVERY
SERVICES

Syraepy Disamter BEecowery, LLC, & & juboonduant, supporied By Courty, Fiarida
adath ower 5SRO0 of ditased recowery corts from Murricans Michesl, Wa provided
initigl  Public Ajsistance support ard then led FEMA HMGF grant spplicaoce
develcpraent Grd maragement. Cher team wal atpgrsd & TR CRuUnTy's (Dt
Manager cwersesing Iheir SI00M debeis pperation-ike fovgest locolly-led diebirs
LERVICES PROVIDED: mugiron ever in FEMA history. Besporadhle for massbing tha Countys debron
manitenng and hauling frms, the 1sam parformed 00 validation of al invcices ta
arure mademm FEMA reimibuf isment and ok wnrel #1ENTy DFy st

HIGHLIGH TS
B R S R T TGP L ST iR TN
|r.-_.-rl|r= Mg 12 Mlaragsmenr

AT Therh

ix EOC Rezporse snd boots on e pround wathin &8 hours
e Langest adwancement &f fursds o Flodda hastory
e First Cat & FW abilganed and reimburzed

REFEREMCE: e Wsraped lanpest localty-led debris miasion ever it FERLA history
ol '-hthmu'rt .
Although e Were SvmeEwhior grepaned (plan, confrgcts, & | withoul yoor
Belp, [he enomous amounl of requirermants ond Sverall Neressary
prepovations for the “nest hurdie” would hrve probmbly iokbes U3 down O
Foasel fher sl Be mora if maat soumental ArsoiRlNeE, [0 DWEnnarme.  [n Iy
apdnian. the call to wou far aTEsranee was "By for” the best decision we

Ders Peffuni o dry

A VNN GRANT ASSISTANCE
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e

Ta Whaom [t May Concern,

Synergy Disaster Recovery has provided Larimer County with ongoing su ppart in many
capacities as we continue recovery efforts related to both the Cameron Peak Fire and the
Black Hollow Flood and Debris Flow event of July 2021,

Since 2013, members of the Synergy have been working with the County as their disaster
recovery consultants helping us respond and recover from the following events:

2013 September Floods (DR-4145)

2020 COVID Pandemic (DR-4498)

2021 Cameron Peak Fire (DR-4497)

2021 Black Hollow Flood and Debris Flow

As the County’s disaster recovery consultants, synergy has worked in multiple capacities
including grant management, debris monitoring and planning.

In their capacity as disaster recovery consultants, Synergy has assisted the County in
obtaining and administrating hundreds of thousands of dollars in disaster recovery grants
including FEMA Public Assistance Funds, CDRBG-DR, NRCS EWP, and Cares Act Funding.

They have also worked with the County on several planning initiatives including the
Community Fragility and Unmet Needs Study (2014), Unmet Needs Study for COVID-19
Response [2020) and Threat Assessment, Risk Analysis and Implementation of M itigation
Efforts for the Cameron Peak Fire (2021).

synergy Disaster Recovery has been a very valuable disaster recovery consultant for
Larnimer County in all aspects of emergency management. They truly care about their
clients and the communities we serve.

LS

Kehl Parrstt

Larimer County Office of Emergency Management
Emergency Management Coordinator - Operations Program
parretcki@colarimer.cous

970-481-3493
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¥ DISASTER EXPERIENCE

Tab 3: Experience of Parsonnel

Since 2010, DebrisTech has served every lavel of government, with over 300 project activations in response
to more than 80 federally declared disasters. Below is a map showing our project locations:

Through our decades of experience and hundreds of project activations, DebrisTech has demonstrated a
wide-range of special disaster recovery program documentation in addition to right-of-way debris removal:

HAZARDOUS LIMBS/TREE REMOVAL
Memphis, TN (2022) DR-45645-TN
Documented 54,063 hazardous limbs

- PRIVATE PROPERTY/ROE WORK
Kentucky Transportation Cabinet

(2022} DR-4663-KY, 158 ROE packets

SIGNIFICANT CULTURAL CONSIDERATIONS
m Puerto Rica [2017) DR-4339-PR, 1 million CY
—

debris with significant culture protected

WATERWAYS CLEAN-UP
'ﬂ Montana Dis. & Em. Services DR-4655-MT
143,773 CY of waterway debris documented

FIRE DEBRIS REMOVAL MONITORING
Oregon Department of Transpartation

HOUSEHOLD HAZARDOUS WASTE
@_ Maui County, HI (2023) DR-4724-H1
Assessed 1625 properties for HHW

(2020} DR-4562-0R, 69,278 tons of debnis

Hurricane Irma beach recovery/remediation

BEACH RECOVERY/REMEDIATION
Jacksonville Beach, FL (2017) DR-4337-FL

VESSEL AND VEHICLE RECOVERY
Bay County, FL (2018] DR-4395-FL

10 million+ CY for Hurricane Michael 91

DOCUMENTING DEBRIS REMOVAL FOR MAXIMUM FEMA REIMBURSEMENT FOR JACKSONVILLE BEACH



“ DEBRISTECH | Tab3:Experience of Personnel

¢ DEBRIS HIGHLIGHTS

Hara are highlights of the over 75 million cubic
yards of debris remaval we have monitored: HURRICANE HELENE
FL, GA, SC, NG

M LY

EF3 TORNADOES
Cantral Mississippi

ICE STORM
Memphis {area), TN
1,000,000+ CY
HURRICANE IDA
5t Charles Parish, L&
2,604,650+ CY

SUMMER DERECHO
Central lowa
3,669,000+ CY
EF3 TORNADDES
Central Mississippi
475,000+ CY
HURRICANE MICHAEL
Bay County, FL
18 538,000+ CY
HURRICANE MARIA
Fuarto Rico
1,475,000+ CY
FLOODS
Southeastern Lousiana
360,000+ CY
EF3 TORNADOD
Mustang, 0K
90,000+ CY

EF4 TORNADO
Gantral Mississippi area
400,000+ CY
EF5 TORNADOD
Maore & Mustang, OK 2013
170,000+ Tons

SUPERSTORM SANDY
2012 Nassau County, New York
1,000,000+ CY

2
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¥ FLORIDA EXPERIENCE

Since Hurricane Matthew devastated the state
of Florida in 2016, the DebrisTech team has been
waorking in Florida to assist cities and counties
by monitoring debris removal for maximum
FEMA reimbursement. Since 2016, DebrisTach
has respondad to 7 federally declared disasters
in Florida and has assisted 24 entities, including
including the Florida Division of Emergency
Management. Balow is a list of our experience
throughout Florida:

DabrisTech Cities Served:

Ciry of Arcadia

City of Atlantic Beach

City of Bradenton Beach DebrisTech Counties Served: Other Entities Served:

City of Cedar Key Bay County Division of Emergency Management
City of Crystal River Citrus County

City of Holmes Beach Clay County Federal Disasters in FL:

City of Jacksonville Beach Columbia County DR-4283-FL 2016 Hurricane Matthew
City of Longwood Franklin County DR-4337-FL 2017 Hurricane Irma
City of Mount Dora fSiades Lot DR-4389-FL 2018 Hurricane Michael
City of Neptune Beach Hardee County DR-4564-FL 2020 Hurricane Sally
City of Panama City \ndian River County DR-8673-FL 2022 Hurricane lan

City of Punta Gorda Jackion oty DR-4680-FL 2022 Hurricane Nicole
City of Rockledge Jefferson County DR-4734-FL 2023 Hurricane Idalia
City of 5t. Augustine Martin County DR-4806-FL 2024 Hurricane Debby
City of Templa Terrace Santa Rosa County DR-4828-FL 2024 Hurricane Helana

Town of Longboat Key DR-4634-FL 2024 Hurricane Milton
Town of Yankeatown
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Y FIRM PROFILE

DebrisTech Profile

DebrisTech is a firm exclusively built to service the neads of debris monitoring for Clients throughout the
United States. This singular focus as a firm has allowed DebrisTech to laverage all of its talent, energy and
resources into creating a technologically innovative, ever-improving, completely customizable ADMS to fit
every Client’s unique needs. DebrisTech takes pride in cultivating personal, lasting relationships with our
Clignts. DebrisTech is committed to providing the detail, attention and sarvice that is second to none,

DebrisTech’s monitoring procedures maintain compliance with the most up-to-date FEMA rules and
publications. This includes strict adherence to the Public Assistance Pragram and Policy Guide [PAPPG)
v.4 [June 2020], Public Assistance Debris Monitoring Guide [March 2021), and Public Assistance: Catagory
A - Debris Removal including Private Property Dabris (May 2023).

The core components of DabrisTech's monitoring approach are as follows:

e PLANNING
i DabrisTech plays a vital role in disaster preparedness by crafting Debris Management
ﬁ'_—_ Plans that are customized to each Client's unique requirements while adhering to
o — Federal, State, and Local regulations. This tailored approach ensures that Clients

ara well-prepared for efficient and effective debris recovery efforts. This process
promotes seamiess coordination and communication among stakeholders.

RESPONSE

DebrisTech is committed to swift and efficient response times. Upon notification, we
pledge to deploy an appropriate number of personnel and qualified professionals to
begin the monitoning procass within 24 hours.
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¥ FIRM PROFILE

OPERATIONS
Debris removal maonitoring is a very engaged process raquinng focus and
-ﬁ- # understanding of many areas of operation and federal guidelines. DebrisTech fully
ﬂ‘ understands that these areas include:

= Understanding of removal contracts and reimbursements

= Accurate and objective astimation of debris quantities

« Understanding of all phases of debris management operations
» Knowledge of loading sites, DMSs, and final disposition sites
= Accurate differentiation of debris types

= Adherence to and understanding of site safaty procedures

= Effective and efficient communication

» Expenence and knowledge of construction machinary

CONTRACT MANAGEMENT

DebrisTech possesses an extensive and distinguished track record in the effactive
management of debris removal contracts for a variety of events spanning the nation.
Dur accomplished Project Management team at DebrisTech collaboratively engages
with debris removal contractors of all sizes, consistently upholding a high standard of
professionalism through transparent and highly affective communication channels.

QUALITY ASSURANCE/QUALITY CONTROL

DebrisTech includes OAMC processes in every step of our operations. Throughout

this document you will see the QAMC icon that indicates the specific QA/0C process

for the described step. DebrisTach's OA/C methodology is that real-time feedback
"' “‘ allows managers to monitor data collection before small issues tum into large issuas.

Daily reconciliation with debris removal contractors results in timely and accurate

Feparting, invoicing, reimbursement, and closequt,
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¥ LARGE SCALE PROJECTS

DebrisTech has the capacity and experience to handle large-scale disaster avants as necessary, Below are
the DebrisTech projects whera the total amount of debris monitored exceaded 1 million cubic yards.

EV CLIE TOTAL CUBIC YARDS

5,161,448

HURRICANE HELENE (TR - 4530634 Columbia County, GA

'H-i'-E_.' '_-'-:1.s|r13 aurg Eu:n_m-Ei £ 1,433,000 2024
F-D.H‘.-I,-"'..f . : -'.w |.1Im_;r=~r. AR 1,130,313 2024
DERECHD I'DE'-EE -'-’-M.l s City of Cedar H|J=:rl.5. IA 4618442 2020
HH.I'EAH.FMIH.IH .':I'H--I.:JEE-I-FJ_ J City of P'.anaa City, FL 5,843,262 Fulll]

HURRICANE MARIA |DR-4339.-PR) Dgpt of Transportation and Pubbc Works, Pusrts fica 1,475,332 017

In addition to large scale projects, DebrisTech has demonstrated experience with state-level clients:

Mississippi Emergency
Management Agency

Montana Disaster and North Caralina Departmemt
Emergency Services of Public Safety

s

Florida Division of Fuerto Rico Department of
Emergency Management Transportation and Public Works 96
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FL HELENE/MILTON (DR-4828/4834-FL)

Hurricana Halana was a deadly and devastating tropical cyclone that
caused widespread catastrophic damage and numerous fatalities
across the Southeastern United States in late September 2024, It was
the strongest hurricane on record to strike the Big Bend region of
Florida and the deadliest to strike the mainland U.2. since Katrina in
2005, Hurricana Milton was an extremely powerful and destructive
tropical cyclone which in 2024 became the most intense Atlantic
hurricane ever recorded over the Gulf of Mexico. Milton made landfall
on the west coast of the U.5. state of Florida, less than two waeks
after Hurricane Helene devastated the state’s Big Bend region.

In response to Hurmicanes Helene and Milton, DebrisTech activated simultaneously for 8 counties and 8
cities, not including 50+ contract activations in Georgia and North Carolina. Throughout Florida DebrisTach
onboardad over 326 debris monitors to document aver 1.5 million CY of debris removal across 17 projects.
DebrisTech responsibiliies included monitoring debris removal from right-of-ways as well as hazardous
treas and limbs. DebrisTech also partnered with the Florida Division of Emergency Management to document
pre- and post-disaster conditions of Flonda beachas impacted by Hurricanes Helene and Milton.

DT248 - City of Cedar Key, FL - 56.300 C'V DT270 - City of Bradenton Beach, FL - 32500 C'Y

DT251 - Columbia County, FL - 217.200 0¥ OT292 - City of Temple Terrace, FL - 148500 CY, 184 limbs/traes
OT253 - Jetferson County, FL - 480,300 CY, 8,696 limbs/irees  DT297 - City of Mount Dora, FL - 20400 £V, 343 limbs/treas
DT257 - Clay County, FL - 16600 ('Y DT299 - Hardee County, FL - 80.000 CY

DT258 - Franklin County, FL - 3.400 CY DT300 - City of Longwood, FL - 10400 CY, 113 imbs/trees
DT261 - City of Longboat Key, FL - 66,800 C¥. 169 limbs/trees DT301 - Indian River County, FL - 66.000 0¥

DT262 - City of Holmes Beach, FL - 169.900 (Y DT303 - Citrus County, FL - 84,700 OV

DT263 - Citrus County, FL - 6800 CY DT304 - Martin County, FL - 27200 CV

D264 - City of Crystal River, FL - 000 CY
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HURRICANE IDALIA (DR-4734-FL)

Hurricane ldalia was a powerful and destructive
Category 4 hurricane that caused significant damage
across parts of the southeastern United States,
gspecially i Morth Florida, in late August 2023 It
underwent rapid intensification, briafly becoming a
Category 4 hurricane prior to making landfall in the
Big Bend region of Florida at Category 3 strength an
August 30. Idakia remainad a hurricane as it moved
through Morthern Forida and crossed into Southeast
Geargia.

Idalia caused significant damaga to thousands of
homes, businesses, and other infrastructure along its
inland path, primarily in Florida, where winds and the
resulting floodwaters were highest. lts storm surge was record-breaking from the Big Bend region south
to Tampa Bay. Early estimatas placed insured losses at $2.2-5 billion. DebrisTech deployed to eight Cliants
simultanaously within 24 hours of a Notice to Proceed, monitoring {to date) over 315k CY of debris, over 30k
hazardous trees and limbs and deploying 289 field manitors to fully staff all projects.

DT204 - Jetterson County, FL - 35 500 C¥ POC: Shannon Matty, County Manager, (850} 997-3083
DT205 - Crystal River, FL - 17.500 CY POC: Douglas Baker, City Manager, [352) 795-4216

DT206 - Citrus County, FL - 35900 C¥ POC: James
Sterling, Public Works, (352) 527-7610 it e e el e .

DT207 - Cedar Key. FL - 30500 CV POC: Heath Davis,
Mayor, (352) 543-5132

DT208 - Brooks County, GA - /12200 CY POC: Jessica
MeKinney, County Manager, (229) 263-5561

DT209 - Columbia County, FL - 52700 C'Y POC: David
Kraus, County Manager, {386) 753-1005

DT211 - Yankeetown, FL - 7800 O POC: William Ary,
Town Manager, (352) 447-2511

07212 - Clinch County, GA - 17200 Y POC: Jaclyn
James, County Manager, (912) 4B7-2667
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FIRM OVERVIEW

FIRM HISTORY

Synergy Disaster Recovery LLC is a full-service, woman-owned (WBE/WOSE), Emergency
Management consulting firm dedicated exclusively to disaster response, recovery and
mifigation. Headquartered in Lafayette, CO. and founded in 2017, Synergy maintains
approximately 15-20 full-time employees and a vast cadre of 30-100 personnel available
ta support depending on the scale and severity of the disaster.

Our team members hove decades of

emergency management and dsaster SYNERGY@

recovery experence dating back to DISASTER RECOVERY
Hurricane Kalrina in 2005, leading recovery

efforts for hundreds of communifies across WHY S?N ERGY?

the country and securing billions in federal

and state funding on behalf of our clients. 50 + $4B
h!'a have 5.Iru1'E-l;_|i¢1:1II':,r and selectively built a CLIENTS EUNDING
diverse team of indusiry leaders and experts SERVED MANAGED

in disaster recovery to support our clients -

providing innovative solutions fo meet their 0 000
emergency management ond disaster 30 + 1 [ +
recovery needs, It is our goal to maximize DISASTERS PROJECT

the amount and speed of financial SUPPORTED  WORKSHEETS

recovery whie ensuring the highest
compliance standards.

Since our founding in 2020, Synergy has provided disaster response, recovery and
resiliency services to more than 50 client communities across the country = ranging from
state agencies, counties, cities, school districts, ufilities providers, and special districts,
Cur service offerings center around FEMA Public Assistance and Hazard Mitigation
Assistance [HMGP, BRIC, and FMA) funding. but our experfise extends into FEMA
Individual Assistance [|A), HUD Community Development Block Grant (CDBG, CDBG-DR,
and CDBG-MIT), Federal Highway Administration ([FHWA), Natural Resources
Conservafion Service [NRCS), US Army Corps of Engineers (USACE), FEMA Comrmuniby
Disaster Lean (CDL), United States Department of Agricullure (USDA) and insurance
funding. to nome a few. We have developed a reputafion for helping our clients
understand the various funding sources available to them and advising them on how to
best leverage those funds to achieve their disaster recovery and resiliency goals.
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THE SYNERGY WAY

The Synergy team operales with a philosophy rocted in collabaration, innovation, and a
steadfast commitment to client success. We believe that effective disaster recovery goes
peyond merely restoring what was lost—it involves building back stronger, more resilient
communities while maximizing funding opportunities and maintaining strict compliance
with funding requirements. Synergy priorifizes proactive engagement, taking the time to
deeply understand each client's unique challenges. goals, and local pricrities. Our
approach is drven by fransparency, accountability, and a dedicalion o quality,
ensuring that every project meets the highest standards. By combining proven expertise
with tailored solulions, 3ynergy empowers clients to navigate the complexities of disaster
recovery with confidence, transforming challenges into opportunities for growth and
preparedness. This chent-centric philosophy ensures not only successful recovery but also
a foundation for long-term resilience and sustainakbility.

The Client
Comes First

p"l-ll‘Pﬂ'EE Wﬂr Puiposs dievr gur mission—not peolil. Wie are Comeitted Lo SeTving communitss with

ey, e bt Eeary deo S oe e et reeaveery reilence and long-eem

Your ““ﬂ“.rf, Dusaslor recovary m msane than @ senace—i s aur callag. Ow Pocuas
Our Mission ; ocesses, and delivers

wovhiteand that truly mike a difference

mmﬁmmmm“mh tame gaa" halping

Vi crganzation swd commusity mﬁmumﬂ
4 hmhmﬂmummw

W treat your finances wath the highest leval of frecal responaitdity, just as

* WA WL OUT DT VYR AnE Doeers Thed 1 TaoUF ng ety #lipitls dollar from

FEMA, whale snaunng complunce to prevent de-obigabon or claw- acks

SYNERGY@

DISASTER RECOVERY
GUIDING PRINCIPLES

. E :_n"nmm.thn Thee bee sl sulredmds happen when seemor

ey e @e moe advenaries thas

Drives Recovery

U FHOer - T e Ol 1 hat

Mavipating FEM A piage ams can be averabelming. We are commitied ba
Compliance w/o : g cmmitted ta
i I k M MeEls regulalary

Complication

reguerements whae recucing admresieabve b dens

A"ﬂnﬂd Interasts, W measure our success by vour recovery outcomes, W are committed in

algrsg U oligsctroed al all wtakeh i BN P orRy OF OO

Shared Success

(FEMA, stabe, and |loca] o ackeeve your recovery gosl
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CURRENT & PREVIOUS DISASTER RECOVERY CLIENTS: we are proud of the work we've performed and the
relafionships we've buill. We encourage you to reach out fo any of the client references below for o testament 1o our work.
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[ i
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Doftie Joiner, CMC | City Chark | 2396754558

Donng MolGinns, Prasident | 2395311202 |

Adom Colby, Emergency | Monoegement Director | 727 8448240
colbyocBeckend edy

County of Maul, HI

Gile hrist County, FL
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e

Kathieen Doyie, Finonce Diracter | 386517 2000 ext, 729
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Lorie Baley-Brown, Fnancial Services Director | 364.313.4034 |

Rodiney Andreasan, Direclor of Emergency Mgml | 850,483 9478 |
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3867617404 | KevinrogersSdat. sioteflus

Shawn Granalo, Emergency Monogerment DFector | 7063127227

Bryon Alrey, b Progeom Coocdinales | 303,413, 7080 |
roireyEboudercounty.gov

Defoto County School Digdei, AL 077 Frmic el 1o Pa, HpaGe
Charlotte County Public Schools, FL D003 Fhmicouns iou PA HMGP
2034 Humicong Mithon
2024 Huricone Helens PA Toch. Ashi
Forida Bept, of Transporation (FROT) 2024 Humricane Debiy Dunrqi'sc : -
| 20T Humicone idalio i
| 203 Humicane lan
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EXPERTISE

Synergy's team of seasoned professionals brings an unmatched depth and diversity of
knowledge in navigaling FEMA's Public Assistance programs, Hazard Miigahion
(404/408). and Community Development Block Grant - Disaster Recovery (CDBG-DR)
and many other federal funding sources. Our team was strategically and selectively built
ta offer our clients the perfect combination of skilsels, capabiliies. and tools needed fo
successfully navigate the “road fo recovery”. We offer an agie and customizable

combination of the following skillsets and capabilities to support you in achieving your
recovery and resilience goals:

CAPABILITIES
SYNERGY () & EXPERTISE

Gomimimant
finence
acoounting

Banafit Cost

ANamsIs [BA)

MAnARHmeEnt

Enginearing &
tachnical
papedtisa

Construction
Mnnagmment ARENsRminnts

dnbiris Training &

Educatian
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City of Jacksonville Beach - Public Works Department RFP # 10-2425
Administration [Nvision Debris Monitaring Services

D6/25125

FORM 1: PROPOSAL TENDER FORM ipage 201 3)

NOTE: Respondent is solely responsible for developing / determining / verifying for this project all plans
! all methods / all quantities / all measurements and all manufacturers” requirements | recommendations
necessary to provide a satisfactory fully completed project under the provisions of the REFP, 1o the CITY s
satisfaction, to include costs for all labor, all equipment, all materials, all rental / leasing / purchasing of
equipment and materials, all preparations, all repairs, all safety work. all quality control work, all disposal
work, all mobilization and demobilization work, all subcontractor work, all taxes, all insurance, all
bonding if required. all inspection work. all verification work, all warranty work. all permitting at all levels
of government, all contractor overhead, all contractor profit, and any / all other project related work and’'or
costexpense that is not listed, and all of which shall be the basis for the Respondent’s proposal for this
RFP, the cost of such is incorporated into the hourly rates as proposed on page | of the Proposal Tender
Form.

| hereby certify that [ have read and understand the requirements of RFP 10-2425 Standby Contract for
Disaster Debris Management, Recovery and Response Services and as the respondent. will comply with
all requirements, and that | am duly authorized to execute this proposal’offer document and any
Contract{s) and/or other transactions required by award of this RFP.

COMPANY NAME: DebrisTech, LLC

ADDRESS: 923 Goodyear Bivd,

CITY. STATE & ZIP CODE: Picayune MS 35466

TELEPHONE NUMBER: 601-658-9598

LICENSE NUMBER: M16000003962  Dept of State - FL

{If Corporation, President. Secretary and 1 reasurer identification)

PRESIDENT:

SECRETARY:

TREASURER:

SEAL: {if Proposal is by a Corporation. )

Page 19 of 66 FORMS
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City of Jacksonville Beach - Public Works Department RFP & 10-2425
Administration Division Debris Monitoring Services
62525

M 1: PROPOSAL TENDER FORM (page 30 3

The respondent understands that the CITY reserves the right 1o 1) reject all proposals and waive informalities in the
proposals, and 2) the CITY may award the RFP to up o three (3) qualified respondents.
| ADDENDA RECEIPT VERIFICATION
Respondent shall acknowledge receipt of all addenda, if any, to the Request for Proposals, by Glling in Addenda
Mumbers and dates below
Addendum #; [hated: Addendum #: ated:

Addendum #: Dated: Addendam ¥; Dated:

e — -

The following documents are (o be completed, signed and submitted as part of the Propasal Submitial Fackage in
response (o this RFP. Failure to provide the listed docaments may be cause for the CITY to consider rejection of the

_submitted proposal. This consideration will be at the sole discretion of the CITY.

{[:"T"*L FORM/TAR SECTION TITLE

FORM | PROPOSAL TENDER FORM (Pages |5t 20
FORM 2 | PROPOSAL AWARD NOTICE FORM - Mandatory Cover Sheet (Page 2

FORM 3 | REQUIRED DISCLOSURE FORM i Mage 22
FORM 4 Ir DRUG-FREE WORKPLACE COMPLIANCE FORM (Page 250 .
F[ill.."l'l - [ ‘lﬂ"'i tﬂl’ LUSTON H"f'ﬂ?i! I’T-j_f‘.dj:n =) !

FOYRM 6 \U"'i Ha \Aﬂ'i.' Fﬂ' I "‘ P'HHI l']"l"-"::m "FJ

FORM T CERTIFICATION PURNUANT TO Ffﬂ.ﬁlﬂrl .‘JTT l il"f. T.['. §J-H'T I'.i_‘-' I'Fu,;,r. :ﬁJ

SUSPENSION & DEBARMENT PURSUANT T2 FLORIDA STATUTE 2871351,
EXECUTIVE ORDERS 12549 AND 12689, 2 C.F.R. PART 188 (Page 270

FORM Y ANTI-FUMAN TRAFFICKING (Page 25)
FORM 10 | SCHEDULE 0F SURCONTRACTORS (poge 2V

FORM &

R s —

TAR I REXMY "i.ﬂE"iT..'i‘ FH'{.II-I.[..E. INDSUBMVITTAL LETTER

TP Rte e

I

I

I

I

I TABY | REFERENCES

I TABY | EXPERIENCE OF PERSONNEL
I

I

I

I

TAab 4 APPROACH, METHODOLOGY AND TIVMELINESS

TARS ELECTRONIC DEVICE AND ALUTOMATED DEBRIS MANAGEMENT SYSTEM

I'tl CCUPATIONAL LICENSE AND W8 {antach completed and signed W9 form. which can be
TAR &

r abtained from swwirs. gov

TAERT PR OF BOND ABILITY FROM SURETY l"'-l?'lfF'l "i 1

s¢ INITIAL Check-CMT of each dcerment S aoiivity / regeairenrend that s attached to the Dailt Price Proposil
uud-‘r‘r s rtguirndlp'_r the RFIP :Pd.fnr Addenda,

— S

By (& Chief Administrative Officer
»of Authorized Submitter Title (gvped or neatly printed)
SUBMITTED BY:  Debra McCormick pATE: 07/22/2025

Typed Printed Mame of Authorized Submitter

Page 20 af &6 FONR "|‘|1!j



City of Jacksonville Beach - Public Works Department RFP # 10-2425
Administration [visien Debris Monbtoring Services

De/I52S

FORM 2

RFP AWARD NOTICE FORM

City of Jacksonville Beach

1460A Shener Avenue, Jocksonville Beach, FL 32350, (00d) 2476210

Mandatory Cover Sheet

NOTICE: ltems 1 to 6 are to be completed by the Respondent. The Respondent is to submit
the form to the CITY along with the Unir Price Proposal Tender Form and other
required documents.

1. Company MName: DEP r_mchhLL(_Z

2. Address Name: 923 Goodyear Bivd.

3. City, State and Zip Picayune MS 39466

4. Attention: Debra McCormick

5. Phone: 601-658-9598 Fay: B01-658-9656 B
6. F-mail address: debra@debristech.com

PLEASE PRINT CLEARLY
FREEER NSRS

ITEMS BELOW TO BE COMPLETED BY THE CITY OF JACKSONVILLE BEACH

YLl I sSSP E PP I PP PP T P T T TT I IITITTIIITIITIITIYTS

Proposals were received and evaluated, and the fllowing recommendation will be presented to the City
Council for award of RFP No. 10-2425 per the attached Proposal Tabulation formi(s).

A written notice of intent to fle a protest must be fled with the Purchasing Administrator within three (3)
davs after receipt by the respondent or proposer of the RFP Award Notice from the Purchasing
Administrator in accordance with the procedures set Torth in Section X1 K., City of Jacksonville Beach
Purchasing Manual.

I awarded RFP or combination of Pay Iems, please do not proceed with any work prior (o receiving an
official City of Jacksonville Beach Purchase Order and/or Notice-to-Proceed letier.

IMank vou for your proposal.
Sincerely,
CITY OF JACKSONVILLE BEACH

Luis F, Flores
Propeny and Procurement Division

Page 21 of 66 FORMS
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City of Jacksonville Beach = Pablic Waorks Department RFF# I10-2425
Administration Divishon Debris Monitoring Services
62525

FORM 3

REQUIRED DISCLOSURE FORM

The following disclosure is of all material facts pertaining to any felony conviction or any pending
felony charges in the last three (3) vears in this State or any other state or the United States against (1)
respondent. (2) any business entity related o or affiliated with respondent, or (3) any present or former
owner of respondent or of any such related or affiliated entity. This disclosure shall not apply to any
person or entity which is only a stockholder, which person or entity owns twenty (20) percent or less of

the outstanding shares of a respondent whose stock is publicly owned and traded:
n/a

i i A /
Signed: M u( Mﬂﬂﬂ@ﬁﬂiﬁﬁ litle- Chief Administrative Officer

Contractor. DeDrisTech, LLC

PPage 22 of 66 FORNMS
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City of Jacksonville Beach - Public Works Department ) _H.F_F & !5-1415
Administration Division Detiris Monitoring Seryices

06/2525

FORM 4
DRUG-FREF W COMPLIANCE FORM

IDENTICAL TIE PROPOSALS - Preference shall be given 1o businesses with drug-free workplace
programs. Whenever two or more proposals, which are equal with respect W price, quality and service.
are received by the State or by any political subdivision for the procurement of commaodities or
contractual services, a proposal received from a business that certifies that it has implemented a drug-
free workplace program shall be given preference in the award process. Established procedures for

processing tie proposals will be followed if none of the tied vendors have a drug-free workplace
program. In order to have a drug-free workplace program. a business shall:

4

3)

4)

5

&)

Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession or use of a controlled substance is prohibited in the workplace and specifying the
actions that will be taken against emplovees for violations of such prohibition.

Inform employvees about the dangers of drug abuse in the workplace, the business’s policy of
maintaining a drug-free workplace, any available drug counseling. rehabilitation and employee
assistance programs and the penalties that may be imposed upon employees for drug abuse
vielations.

Ciive each employee engaged in providing the commodities or contractual services that are under
proposal a copy of the statement specified in subsection (1).

In the statement specified in subsection (1), notify the emplovees that. as a condition of working
on the commodities or contractual services that are under proposal, the employee will abide by
the terms of the statement and will notify the emplover of any conviction of, or plea of guilty or
nolo contendere to, any violation of Chapter 893 or of any controlled substance law of the United
States or any state, for a violation occurring in the workplace no later than five (3) days aflier such
conviction.

Impose a sanction on, of reguire the satisfactory participation in a drug abuse assistance or
rehabilitation program if such is available in the employee’s community. by any employee who is
s0 convicted.

Make a good faith effort 1o continue 1o maimain a drug-free workplace through implementation of
this section,

As the person authorized to sign the statement. | certify that this firm complies fully with the above
requirements.

mdt

‘endor’ s Signature

(W ord/Tinug Frech

Page 23 of bi FORMS
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City of Jacksonville Beach - Public Works Department

Administration Division
62525

RFF # 10-2425
Dhehiris Monitoring Services

td

FORM 5

NON-COLLUSION AFFIDAVIT
Debra McCormick

. being first duly swom deposes and savs that:

Chief Administrative Officer
the respondent that has submitied the attached Proposal;

SHe (it} is the . of

DebrisTech, LLC

SHe is fully informed respecting the preparation and contents of the attached Proposal and of all
pertinent circumstances respecting such Proposal;

Such Proposal 15 genuine and is not a collusive or sham Proposal:

Neither the said respondent nor any of its officers, partners, owners, agents, representatives,
employee. or parties in interest., including this afTidavit, have in any way. colluded. conspired.
connived or agreed. directly or indirectly, with any other respondent, firm or person o submit a
collusive or sham Proposal in connection with the Contract for which the attached Proposal has
been submitted; or to refrain from responding in connection with such Contract: or have in any
manner, directly or indirectly, sought by agreement or collusion or communication, or
conference with any respondent. firm, or person to fix the price or prices in the anached Proposal
or of any other respondent, or to fix any overhead. profit, or cost elements of the Proposal price
or the Proposal price in any other respondent, or 1o secure through any collusion. conspiracy.,
connivance. or unlawful agreement any advaniage against (Recipient). or any person interested
in the proposed Contract:

The price or prices quoted in the attached Proposal are fair and proper and are not tainted by any
collusion, conspiracy, conmivance, or unlawful agreement on the pant of the respondent or any
other of its agents, representatives, owners, employees or parties in interest, including his
alfidavit.

ﬂ/k u Debra McCormick

Sworn and subseribed 1o before me this _ 22nd day of July
2025 | in the State of Mississippi . County of
Pearl River o i
q- l“"'l'l-

Robart A Farrall M Notary Public u"'h o PU

205 ¥ 108 40045 €3 v
My Commission Expires: Judy 7, 2030 . I?DIIHTA Hnﬂu

I

ﬂ“tﬂ- 3
" .'lﬁ“ 1, m o
Page 24 of A FIRMS
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City of Jacksonville Beach - Public Works Department RFP & 10-2415
Adminitration Division Iebris Maonitoring Sery ices
062525

FORM 6

NON-BANKRUPTCY AFFIDAVIT

STATE OF  Mississippi b
COUNTY OF Pearl River j

Debra McCormick is an officer and member of the firm
of DebrisTech, LLC . being first duly sworn. deposes and states that:

1. The subsequent certification statement is a true and accurate statement as of the date shown
below.

2. The affiant understands that the intentional inclusion of false, deceptive or fraudulent statements
on this Non-Bankruptey Affidavit constitutes fraud; and, that the City ol Jacksonville Beach,
Flornda, considers such action on the part of the afTiant to constitute good cause for demal,
suspension, revocation, disqualification. or rejection of affiant’s participation in RFP #: 10-
2425

3. Certification Statement: This is to certifv that the aforementioned firm has not filed for

bankruptey in the past seven (7) years and that no owner/officer or principal of the
aforementioned firm has filed for bankruptey personally in the past seven (7) vears or has been
an owner'officer or principal of a firm which has filed for bankruptey in the past seven (7) vears.

Ll

Swomn to before me this £220d gy of  July 3025 by Debra McCormick
iName of affiant)

He/She is personally knows 1o me or has produced as identification,

ature of Notary

Robert A Farrell ﬁ'f-. Mig'e-, July 7. 2029
Notary s Printed Name _-"""- d; %‘irﬂ ration of Notary s Commission

) v ins "5}“ mn 3
Aftix Seal Here: *
L nu-ha,u s
-4¢’i * |- .':l !
'ﬁi""--"hﬁa Page 25 of 66 anm1:~.1
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City of Jacksonville Beach - Pablic Works Depariment
Administration Division

D&252E

that

FORM 7

CERTIFICATION PURSUANT TO FLORIDA STATUTE §287.135

Debra McCarmick
_Chief Administrative Officer on behalf of DebnsTech, LLC certify Print
Name and Title Company Name

DebrisTech, LLC

Company Mame

is not on the Scrutinized Companies that Boveott Israel List or engaged in a boycott of Isracl.
Pursuant 1o section 287,135, F.5.. the City may immediately terminate this Agreement at its sole
option if the Company is found to have submitted a false certification; or if the Company is
placed on the Scrutinized Companies that Bovcott Israel List or is engaged in the boycott of
[srael during the term of the Agreement.

IT this Agreement is for more than one million dollars, the Company certifies that it is also not
on the Scrutinized Companies with Activities in Sudan, Scrutinized Companies with Activities
in the Iran Petroleum Energy Sector List. or engaged with business operations in Cuba or Syna
as identified in section 287.135, F.5. Pursuant to section 287.135. F.5., the City may
immediately terminate this Agreement at its sole option if the Company is found to have
submined a false certification: or if the Company is placed on the Scrutinized Companies with
Activities in Sudan List, or Scrutinized Companies with Activities in the Iran Petroleum Energy
Sector List, or engaged with business operations in Cuba or Syria during the term of the
Agreement.

As provided in subsection 287.135(8}, F.5.. if federal law ceases 1o authorize these contracting
prohibitions, then they shall become inoperative.

Page 26 of 66 FOni A S
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City of Jacksonville Beach - Public Works Department RFF # 10-2425
Administration Division Debris Monitoring Services

o252 B

FORM 8

SUSPENSION & DEPARMENT PURSUANT TO FLORIDA STATUTE
§287.1351, EXECUTIVE ORDERS 12549 AND 12689, 2 C.F.R. PART 180

Debra McCormick
I, _Chief Administrative Officeron behalf of DebrisTech, LLC certify Print

Name and Title Company Nﬂmn.

tha  DebnsTech LLC
Company Name

A. The prospective Vendor certifies that it and its principals (subcontractors and suppliers):

a. Are not presently debarred. suspended, proposed for debarment, declared inehigible, or
involuntarily excluded by any Federal. State. County, City of Town or other government
agency:

b. Have not within (36 months) period preceding this time, been convicted of or had a civl
judgement entered against it for commission of fraud or a cnminal offense in connection
with obtaining. attempting to obtain. or performing a public (Federal or State, City or
'own of other local agency ) transaction or contract; violation of Federal or State anti-
trust statutes or commission of embezzlement, thefl. forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property.

¢.  Are not presently indicated for otherwise criminally or eivilly charged by a government
entity (Federal, State or local) within commission of any of the offenses enumerated in
paragraph (AN 2) of this certification: and

d. Have not within { 36) months period preceding this time. had one or more public
contracts ( Federal, State, Citv, or Town or other agency ) terminated for cause or default,

B. Where the prospective Vendor is unable to centily 1o any of the statements in this centification,
an authorized signatory to this proposal shall complete, sign and attach a detailed explanation.

I:I-ﬂ-bl’a Mcﬂnrrnu:’l-: Chief Administrative Officer D?.'EE.I'I(}ZE

Mclisnect ™

De_tbns_'l'ech LLC
Company Name

923 Goodyear Bivd Picayune MS 39466
Street Address City, State and £ip Code
Page 27 of 66 FORMS
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City of Jacksonville Beach - Public Works Departmeint . . H.F.F 4 !l:l-.:.iz_i
Administration Division Debris Monitoring Services
D&/25728

FORM Y9

ANTI-HUMAN TRAFFICKING

AFFIDAVIT OF COMPLIANCE WITH SECTION T87.06(13)
FLORIDA ANTI-HUMAN TRAFFICKING PROVISIONS
i To be used when a contract is executed. renewed or extended)
{Reguired only for non-governmental vendors)

STATE OF Mississippi

CoOUNTY OF Pearl River

I, {full legal name) Debra McCormick . swear and affirm that [ am an
officer or a representative of the Contractor and that _ DebnsTech, LLC does not use
coercion for labor or services as those terms are defined in Section 787,064 13), Fla. Stat,

AFFIANT HEREBY CERTIFIES UNDER PENALTY OF PERJURY THAT THE STATEMENTS
AND FACTS IN THIS AFFIDAVIT AND IN ANY ATTACHMENTS ARE TRUE AND CORRECT
[0 THE BEST OF MY KNOWLEDGE.

Dated: 07/22/2025 /{,{
Signature of Affiant: / f[’rh"" 45(

July 22nd, 2025

Swom to or affirmed and signed before me on

by

Debra McCormick who is personally known to me or presented

. a5 idemuification.

1‘:,. Pii® :‘:i
Notary Public, Stne of _Mississippi w‘ _."' :;.,:;“‘“ Mg
' Robert A Farrell w93 1D 4

My commission expires: July 7. 2028 % 0", Commisslon Expires. 5>

Page 28 of b6 FUORMS



City of Jacksonville Beach - Public Works Department RFP M 10-2425
Administration Division Debris Monitoring Services

06/25/25 —

FORM 10

SCHEDULE OF SUBCONTRACTORS

1. Synergy Disaster Recovery, LLC Public Assistance & Grants Advisory Services
(Company name) (type of work)
2730 Bristlecone Ct. (850) 728-3104
jaddress) itelephone #)
Lafayette, CO 80026 B4-3533519
(city/state/zip) { federal 1.D. #)
2,
{Company name) {tvpe of work)
{address) - {telephone #)
{eily/state/zip) {federal L. #)
3.
(Company name) (tvpe of work)
{address) (telephone #)
{city/state/zip) (federal 1.1D. #)

Conimactor- DebrisTech, LLC

Page 29 of 66 FORMS
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City of Jacksonville Beach - Public Works Depariment RFP & 10-2425
Administration Division kehris Monitoring Services
Mv2525

W-9 Form ( Attach completed and signed form, which can be obtained from www.irs.gov)

A
QU 1

\ N
_,;:i‘:’
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-~ W-9 Request for Taxpayer i

(Flre. March 2024} Identification Number and Certification requester. Do not
mp.,:;:_;m 4 G b st il g Farm WR Tor snstructicns and the latest infermation, send to the IRS.

Bators you begin. For guidance related 1o the purposs af Fearn WD, see Purpase of Form, below.

1 Mame of enbihyindividual &n snbry is guined. [For a scle propneior or desegarded emly, e the cracras & e con (i 1, and enter the Busnesy/dermganted
aeilfly s Flivs on ke 7 )

(DebrisTeach, LLC

rar

I  Business name/disneganded enlily fanre, f diffarent “from above

By Cresch B appiooiabe bos mmu-mHurmnlﬁm;m whioss rama & entened on lna 1. Chech 4 E:qrrm::rma:n:lummh
ey gng ol the feloeing oven boses pertain antises, fol ddvdhai;
e - e P IRCBRONS O L
[] wevidusbsoie propretr [ ] Coompontion [ | Scerpomation [ ] Parinership  [] Trustisstate -
[#] LLE. Enter the b chassdcnton (G = © compoewton, 5 = 5 corporason, P « Partneship P Esterpl pursa code i avy)

Mote: Check the “LLE" boe ebren &, 0 e shiny Space, ovier The apprograte coda (G, 5. or 7 b [he 1R
classification of e LD, wrless i 5 0 deamgarded entity & disragantied sniity s sini chick tha sgeopiate | Exsmpbon from Foregn Aocoort Tas
e ot t clamaificabion of its owrer Compharcs Act [FATCA} mpartng

Dﬂ'lhﬂrlﬂm‘uw'nmﬂ_ e (v

Bty i o lins 19 you checkied “Partheruhi™ o “Tsliestate ™ or checked “LLC” srad entansd P a0 6 tax clinsdicanen,
and you are prosscing tha form 60 a pafinembip, insl, oF ablile n which you haen an ownershio intenst. check |
rruhwi‘mhmeMW of banpicanes. See nsinacton Ll

LAppies 10 ACCOUNIE METRme
ofside o Linded) States |

& MW.EM.M#HMI*E'EHFHMM Imlrﬂﬂlﬁ.hﬁumﬂﬂ

923 Goodyear Bhvd -

8 Ciy, st and 2P code o

Picayuna, M3 39466

TS

T Lawi sccount numbes) hera foplional)

Priril or type.
Sen Specific instructions on pags 3.

IEEXXH  Tazpayer Identification Number (TIN) -

Endar vour TIM in tha approprats box TMTIMMMMMM#HHMM1WW e
backup withholding, For individuals, thes i genarally your social security number (S5M). Howener, Tor 8

resident alien, sole proprietor, or dsregarded antity, see 1he instructions for Pa | Wt For ofhes =1 5
Eﬂhm_HmmeWEH.Hmmwmlw.mmmﬁl ar
TiN, labor l_,.___“..

Mata: H the account @ n mons than one name, see the nsbuctions bor ing 1. See alea What Mama and il |
MNumber To Giee the Regquester for guidelines on whose numiber 10 entor 2|\ T|= EJ:EI B|2|8|D|&

LA Certification

Under panalies of panuny, | cemity that:

1. Thes fusmiser ahosam on Ehis form is my comest tlapayer iderificaticn rumbsar for | am waiting for & number 1o be isswed 1o mejc and

2.1 am not subject 1o backup withholding becauss () | am sxsmpt rom backig withholding, o (B | have not been notified by (he Inbemal Reveme
,,"’-‘-;-.qﬂFEJ|:|-|u|mm»mm“pl“|;r|'.iﬁ|ll.l"1|;|mdmmm.#mmmﬁmmﬂmmﬂﬂtl“
no langer subject 1o Backud withnciding: and

3 lama S cibzen o obhér LS. parson (dehnod belosw). and

4 Thax FATCA codeis) entered on 1hs fom (f anyd indcating that | am exempt from FATCA rapoding is cormct

Cartification instructions. You musl cross out ibem 2 abowve # you have been notified by the IRS Bl you ace cusrently subfect fo backup withholdeng

b auss you Five failed 10 mport all intevest and dividends on your 1ax retum. For real estabe transactions, fiem 2 doss not apply. For mongage merest pad,

BCuisitcn or abandonment of Sscuned praperty, cancailation of debt, contributions to an individual retirement arangement (IRAL and, ganerally, paymants
peher than imerest and dividends. you & not requined i, sign the certification, but you must provads your carrect TIN. Ses the instnuctions for Fan I, laber

Sign | signaturs of

Here - Dt January 1, 2025
r
Mipwe ling 3b has been added to this form. A fow-thnough enlity &
General Instructions bl £ oty this i 10 Idkoate et It haw cimcd o Indbact
Saction references are 10 the inemal Peverue Code unless olfarass forpign pariners, owners, or benaficianes when it provdes tha Form W-9
rtad, to anather fice-1hrough entity in whech it has an cenershio intareat. This
Future devalopments For the latest imtormatian aboutl developmants change is inbended to provice 3 flow-through entity with information
ralasnd to Form WS and its instructions, such as legistation enacted Pegarding the status of ity indirect lorsign PArINers, Gumers, of
alber thry ware published. ga b waw.irs. goviFarmive. benaficiaries. 30 that # can satisfy any applicable reponing
mqusramants. For sxample, a partnership that has ary adess isemgn
"Hhilt's H-“ partners. may be reguired 10 complete Schedules K-2 and K-3. Dee the
Parinsrshig ingbructions lor Schedulag K-2 @nd K-3 [Faem 1065),
Lirss Ja haes besen modisd 1o clarty how § disregarded anlity complatas
this ine. An LLC that is a disnegarded entity shouid chack the Purpose of Form
A "“‘“h:“ftfg.;mﬂﬂlfﬂrmcﬂﬂmg:"“m“‘i"';Lmn A indiwgual or entity (Farm W-3 requesten wha is required 1o fle an

inforrnation neturm with the IRS is givirg you hes lorm becauss thay

Cat Mo WIZITK Fome W8 ey 2.2024)
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CONTRACT AGREEMENT lor City RFP 10-2425

City of Jscksonville Beach, Publiec Works Deparimend  TITLE: Debris Tech, LLC - Conteact for Debrls
and Fire Departiment Monktoring Services

Effective Date: - 1525 Term: 5 Years End Date: - 1S-30

CONTRACT AGREEMENT

THIS AGREEMENT made and entered into this 2 day of Septesn lo@y— , 2025 by and

between the CITY OF JACKSONVILLE BEACH, FLORIDA, a municipality organized and
existing under the laws of the State of Florida, hereinafter called the CITY, and Debris Tech,

LLC, hereinafter called CONTRACTOR:
WITNESSETH:

CITY and CONTRACTOR, in consideration of the mutual covenants hereinafter set forth, agree
as follows:

Auricle 1- ¢ of Dehris Moniioring Services

CONTRACTOR shall complete all work as specified or indicated in the Confract Diocuments.
The Work is generally described az follows:

RFF Na. 10-2425 Debris Monitoring Services
for
THE CITY OF JACKSONVILLE BEACH, FLORIDA,

for a period of five (5) years from the effective date of this agreement with an extension
available for one (1) additional year,

All services shall be performed in accordance with the Specifications prepared by the City of
Jacksonville Beach, Department of Public Works and Fire Department, and the proposed services
will be awarded as one (1) Contract. Services shall be for all materials, equipment and services,
including labor to perform Debris Monitoring Services, of which the requirements and scope of

gervices are detailed in:

Attachment *A®:  RFF No. 10-2425 DEBRIS MONITORING SERVICES.

2: CITY" onsibilit

Access to Work Area: The CITY shall provide the CONTRACTOR access to all arcas in which
services are to be performed.

Article 3; Terms of Agrecment

Page | of 13
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COWTRACT AGREEMENT far City RFP 1-2425
City of Jacksonville Beach, Public Works Department  TITLE: Debris Tech, LLC - Coniraci for Debris
and Fire Department Manitoring Services

Effective Date: 9- 1525 Term: 5 Yeam End Date: 9 - FE'_@-_E'

Thiz Agreement shall be effective from the date of City Council action, Eﬂiﬂ\:ﬁf S

o

2025, and will continue in effect through five (5) years ending on M&. 2030

with an extension available for one (1) additional vear.

Avticle 4; Nonexclusive Conbract

Mothing herein is intended nor shall be construed as creating any exclusive arrangement with
the CONTRACTOR. This Contract shall not restrict the CITY from acquiring similar, equal or
like goods andfor services froam other entities or sources.

Article 5: Disaster Event Notice to Proceed Agreement

For each disaster event, the standby contract shall be activated through an event “Notice to
Proceed Agreement,” duly signed by and between the City and the Contractor, which includes
the event Scope of Work and event negotiated pricing schedule, {An event negotiated pricing
schedule shall not exceed the RFP Response Pricing whatsoever and shall not exceed the lowest
of the current and/or particular event FEMA Cost Code Listing or other pricing
policies/guidelines.)

Payment for the contracted services resulting from these RFP specifications will be paid
for using the scheduled fees as the maximum pricing allowed, or as otherwise mutually
agreed in the scope of services within each disaster event “Notice to Proceed” Agreement,
and for change orders thereto.

Additional necessary services, not included in the contract resulting from these RFP
specifications, are be identified in each disaster event Notice to Proceed Agreement and in
change order(s) thereto, and are (o be priced and paid as mutually agreed in the event agreement

and / or in the change orden(s), and must not exceed the pricing in the current version of the
FEMA guidelines for pricing, equipment rates, cost codes listing(s), efe.

Article 6: Payment To Contraclor

The CONTRACTOR apgrees to provide services as described in the CONTRACT
DOCTUMENTS and comply with the terms therein.

6.1 For Basic Services: CITY shall pay CONTRACTOR for Contractual Services performed
or furnished under the

Page2 af 13
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CONTRACT AGREEMENT for City RFP 10-2425
City of Jscksanville Beach, Pablic Works Department  TITLE: Debris Tech, LLC - Contract for Debris

and Fire Department Maonitoring Services
BEifective [Mate: ﬂ"" =% 3'5 Terna: 5 Years End Dul::;‘ﬁ"_l_g' ==

RFP No. 10-2425 CONTRACT for DEBRIS MONITORING SERVICES
(Attachment “A").

as set forth in the Contractor's Bid Submittal (Attachment *B™) submitted by the
Contractor  in  response to: RFP No. 10-2425 CONTRACT for DEBRIS
MONITORING SERVICES and azsociated PROPOSAL TENDER FORM.

6.2 For Additional Services: Motwithstanding the scope of work enumerated in

RFP No. 10-2425 CONTRACT for DEBRIS MONITORING
SERVICES.

Attachment *A™:

the CONTRACTOR will, upon written request from the CITY, provide any and all other
services normally falling within the services offered by the CONTRACTOR. In advance
of performance of additional services, CITY and CONTRACTOR shall agree in writing to
the additional services and negotisted price, consistent with the type of services requested,

0.3 Imvoices.

A. Preparation of Invoices: Invoices will be prepared in accordance with
CONTRACTOR'S standard invoicing practices and will be submitted to the CITY by
CONTRACTOR, unless otherwise agreed. The amount billed in each invoice will be
calculated as set forth herein. Invoices are to be issued by the 10 of the month for

services rendered in the previous month,
B. Payment of Invoices: Invoices are due and payable within 30 days of receipt.

. Dispured Invoices: In the event of a disputed or contested invoice, only that portion so
conested may be withheld from payment, and the undisputed portion will be paid.

6.4 Payment Upon Termination: In the event of termination, CONTRACTOR will be entitled
to be paid for all services performed or furnished through the effective date of termination,

6.5 Records of CONTRACTOR'S cost: Records of CONTRACTOR'S cost pertinent to

CONTRACTOR'S compensation under this Agreement shall be kept in accordance with
generally accepted accounting practices. Upon the CITY"S request, copies of such records
will be made available by the CONTRACTOR to the CITY, at no cost to the CITY.

Article 7: Standards of Performance

CONTRACTOR and CITY shall comply with applicable Laws, Regolations, and CITY -
Page 1 of 13
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CONTRACT AGREEMENT for City RFP 10-2425
City of Jacksonville Beach, Public Wosks Department TITLE: Debris Tech, LLC - Coniraci for Debris
and Fire Department Monitoring Services

Effective Date: 84— |5-25 Term: 5 Yeary End Dt - 15- 3o

mandated standards, This Agreement is based on these requirements as of its Effective
Date and includes the attached:

Attachment “A™:  RFPF No. 10-2425 CONTRACT for DERIS MONITORING
SERVICES.

Changes to these requirements after the Effective Date may be the basis for modifications
to CONTRACTORS scope of work, times of performance, or compensation,

Article : Contractor as Independent Contractor

It is expressly agreed and understood that the CONTRACTOR is in all respecis, an
independent contractor as to the WORK and is in no respect an agent, servant, or employee
aof the CITY. This Agreement specifies the WORK to be done by the CONTRACTOR, but
the methed 1o be employed to accomplish the WORK shall be the responsibility of the
CONTRACTOR.

Article 9: Su clin

CONTRACTOR. may subcontract services to be performed hereunder with prior approval
of the CITY. No such approval will be construed as making the CITY a party of or to such
subcontract, or subjecting the CITY to lability of any kind to any subcontract. No
subcontract shall, under any circumstances, relieve the CONTRACTOR of its liability and
obligation under this Agreement; and despite any such subcontracting, the CITY shall deal
through the CONTRACTOR, and subcontractors will be dealt with as workers and
representatives of the CONTRACTOR,

Article 10: Authorized Project Represeniatives

Upon the execution of this Agreement, CONTRACTOR and CITY shall designate specific
individuals to act as representatives with respect to the services to be performed or fumished by
CONTRACTOR and responsibilities of CITY under this Agreement, Such individuals shall
have authority to transmit instructions, receive information, and render decisions relative 1o the
WORK on behalf of each respective party.

Article 11: Inspection of Waorl
The CONTRACTOR shall fumish the CITY or the CITY'S representative with every
Page 4 of 13
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CONTRACT AGREEMENT for City RFP 10-2425
City of Jacksonville Beach, Public Works Department  TITLE: Debris Tech, LLC - Contract for Dhubirs

and Fire Departiment Monitoring Services
Rffective Date: 9~ 15725 Term: $ Years End Date; =15 -30

reasonable opportunity for determining whether or not the WORK i performed in accordance
with the requirements of this Agreement. The CITY may appoint persons (o inspect the
CONTRACTOR’S operations, equipment, and performance, and the CONTRACTOR shall
permit these persons fo make such inspections.

Aortiele 122 i To Hequire Anee

The failure of either the CITY or CONTRACTOR at any time to require performance by the
other party of any provisions hereof shall in no way affect the right of the performing party
thereafter to enforce the same. Mor shall waiver by such party of any breach of any provision
hereof be taken or held to be a waiver of any succeeding breach of such provision or as a waiver

of any pmvisinn itself,

Article 13: Extraording rrences

It is agreed that in no event shall the CITY or CONTRACTOR be liable or responsible to each
other or to other persons for damages resulting from deficiencies or delays in the work herein

provided for, where such deficiencies or delays result from Acts of God, fire, natural disaster,
or any other cause not within reasonable control of the CITY or the CONTRACTOR. The

CONTRACTOR recognizes the essential nature of the services to be performed hereunder and
will use its best efforts to discharge its functions despite such extracrdinary occurrences.

Ari 4 Insuranee

14.1 Hold Harmiess; The CITY shall be held harmless against all claims for bodily injury,
disease, death, personal injury, and damage to property or loss of use resuliing there from,
1o the extent caused by the CONTRACTOR, unless such claims are a result of the CITY'S

sole negligence.

14.2 Payment on Behalf of the CITY: The CONTRACTOR. agrees 1o pay on behalf of the
CITY, the CITY’S legal defense, for all claims described herein. Such payment on behalf
of the CITY shall be in addition to all other legal remedies available to the CITY and shall

not be considered to be the CITY's exclusive remedy.

14.3 Loss ComtroliSafeny: Precaution shall be exercised at all times by the CONTRACTOR. for

the protection of all persons, employees, and property. The CONTRACTOR shall comply
with all laws, regulations and ordinances related to safety and health, shall make special

efforts to detect hazardous conditions, and shall take prompt action where loss control and
safety measures should reasonably be expected.

Page 508 13
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CONTRACT AGREEMENT for City RFP 10-2425
City of Jacksonville Beach, Public Works Department  TITLE: Debris Tech, LLC - Contract for Dehrls
and Fire Depastinen Muonitoring Services

Effective Date: ‘A1~ 15-15 Tem: 5 Yenrs End n.m_-ﬁ'l_'iﬁff‘.-"

144 Proof of Caviage of Inswance & Naming CITY as Addittonal Inswred The

14.5

CONTRACTOR shall fumish the City with satisfactory proof of carriage of insurance
required herein. The CONTRACTOR shall name the City of Jacksonville Beach (CITY)
as additional insured on the CONTRACTOR's, and any sub-consultant’s or sub-
contractor’s Public Liability, Property Damage and Comprehensive Automobile Liability
Insurance Policies. The additional insured shall be provided the same coverage as the
primary insured for losses arising from work performed by the CONTRACTOR or ts sub-
consultant’s or subcontractor’s. The proof of earriage or a copy of all policies shall be
required prior to commencement of any work under this Contract,

The CITY may order work to be stopped if conditions exist that present immediate danger
lo persons or property. The CONTRACTOR acknowledges that such stoppage will not
shift responsibility for any damages from the CONTRACTOR to the CITY,

Inswvance Requivements. Basic Coverage's Required: During the term of this contract,
the CONTRACTOR shall procure and maintain the following-described insurance andfor
self-insurance except for coverage's specifically waived by the CITY. All policies and
insurers must be acceptable o the CITY.,

These insurance requirements shall not limit the liability of the CONTRACTOR. The
CITY does not represent these types of amounts of insurance to be sufficient or adequate
1o protect the CONTRACTOR'S interests or liahilities, but are merely minimums,

A, Workers Compensation Coverage is required,

The CONTRACTOR and all subcontractors shall purchase and maintain worker's
compensalion insurance for all workers compensation obligations imposed by state
law with employers” liability limits of at least $100,000 each accident, 100,000 each
employee and $500,000 policy limit for disease.

The CONTRACTOR and all subcontractors shall also purchase any other covernpe's
required by law for the benefit of employees.

B.  General Liability Coverage is required for all Contractors and Subcontraciors.

Commercial General Liability in Oceurrence Form,

Covernge A shall include Bodily Injury and Property Damage coverage for liability
claims arising from premises, operations, contractual lishility, independent
Contractors, producis and complete operations end including but not limited to
coverage for claims resulting from explogion, collapse, or underground {x,cu)

Page 6 of 13
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CONTRACT AGREEMENT for City RFP 10-2425
City of Jackscaville Beach, Public Works Depariment  TITLE: Debris Tech, LLC - Contraet for Debris
wnd Fire Department Muomitoring Services

Bifective Date: 9= 15725 Tem: 5 Years Bnd Dae < 15=3 0
exposurcs (if any) o :

Coverage B shall include personal injury and is required

Coverage C, medical payments js not required.

Amounts Bodily Injury: £1,000,000  each cccurrence
£1,000,000 Agpregale

Property Damage:  $1,000,000  each occwrence
$1,000,000  apgregate

C. Prodycts and Completed Operations _are required for Contractor and all
Subcoptractors.
Amounts: £1,000,000 aggregate

D). Business Auto Lighility Coverage is required for Coptractor and all Subcontractors,

Business Auto Liability coverage is to include bodily injury and property damage
arising out of ownership, maintenance, or use of any vehicle, including owned, non-
owned and hired vehicles, and employee non-ownership use.

Amounts : Bodily Injury: $1,000,000  each occurrence
$1,000,000  Aggregate

Property Damage:  $1,000,000  each occurrence

. jonal Linbility is '
Pollution Liabili ired of all Contractors a
The CITY requires Pollution/Environmental Liability insurance covering cleanup
costs including on-site discovery and third party liability, on-site and off-site third
party pollution lisbility coverage, natural resources damage coverage.

Limits of Liability: $1,000,000  Each Pollution Event Limit
$1,000,000  Aggregate Policy Limit

F. Excess or Umbrella Linbility Coverage.

Page 7 of 13
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CONTRACT AGREEMENT for City RFF 10-2425
City of Jacksonville Beach, Public Works Department TITLE: Debris Teeh, LLC - Contract for Debris
and Fire Depariment Manitoring Services

Effiective Date: l'-;’I"'lﬁ iz'r:" Term: § Years Ened Dﬂm_‘fl;ﬂg

Umbrelia Eihiliiy insurance is preferved, but an Excess Liability equivalent may be
allowed. Whichever type of coverage is provided, it shall not be more restrictive than
the underlying insurance policy coverage.

F. Claims Made Coverige — No Gap

If any of the required liability insurance is provided on a “claims made™ form, such
coverage shall extend for & period of not less than 36 months following completion
of the contract. In the event of termination of a claims made policy, extended
coverage may be provided by assurance that extended discovery coverage of at least
36 months will be purchased from the expiring insurer, or by assurance that the
succeeding insurer will provide retroactive coverage with an inception date of af least
on or before the effective date of this contract,

G, Certificates of Insurance

Required insurance shall be documented in Centificates of Insurance which provide
that the CITY shall be notified at least thirty (30) calendar days in advance of
cancellation, non-renewal, or adverse change.

New Cerlificates of Insurance are 1o be provided to the CITY at least fifteen (15)
calendar days prior to coverage renewals.

If requested by the CITY, the CONTRACTOR shall fumish complete copies of the
CONTRACTOR's insurance policies, forms, and endorsements,

For Commercial General Liability coverage, the CONTRACTOR shall at the option
of the CITY, provide an indication of the amount of claims, payments, or reserves
chargeable to the aggregate amount of liability coverage. NOTE: Any sub-contractors
approved by the CITY shall be required to provide proof of insurance identical in
amounts a5 required by the contact to perform related services, All coverage's shall
name the CITY as “additional insured"”,

Receipt of cedificates or other documents of insurance or policies or copies of
pelicies by the CITY, or by any of its representatives, which indicate less covernge

than required will not constitute a waiver of the CONTRACTOR s abligation to
fulfill the insurance requirements herein,

The abligation to provide further services under this Agrecment miay be lerminated:
Page Bof 13
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CONTRACT AGREEMENT for City RFP 10-2425
City of Jacksanville Beach, Public Works Deparimest  TITLE: Debris Teeh, LLC - Contract for Drelrls

aiid Fire Department

Maonitoring Serviccs

Effective Date; - 15 1= Term: 5 Years End Date:S1— 1S5-32

15.1 For cause. By cither the CITY or CONTRACTOR upen 30 days written notice in the
event of substantial failure by the other party to perform in accordance with the terms
hereof through no fault of the ferminating party.

15.2 For comvenience. By the CITY, effective upon the receipt of notice by CONTRACTOR.
The CITY'S performance and obligation to pay under this Agreement is contingent upon
an annual appropriation by the City Council.

Article

A

¢« Indemmnification

General Indemnity. To the fullest extent permitted by law, CONTRACTOR shall
hold harmless, indemnify and pay on behall of the CITY, CITY’s officers,
directors, partners, agents, contractors, and employees from and against any and all
costs, losses, and damages, including claims for bodily injury, disease, death,
personal injury and damage to property or loss of use resulting therefrom, and for
professional liability, (including, but not limited to all fees and charges of
contractors, architects, attomeys, and other professionals, and all court, arbitration,
or other resolution costs) caused by the negligent acts or omissions of
CONTRACTOR or CONTRACTOR's officers, directors, pariners, agents,
contractors, employees, and CONTRACTOR's consultants, agents, and contractors
in the performance and fumishing of CONTRACTOR's services under this
Agreement, unless such claims arc a result of the CITY's sole negligence. Such
payments on behalf of the CITY shall be in addition to all other legal remedies
available to the CITY and shall not be considered to be the CITY's exclusive

remedy.

Copyright and Intellectual Property Rights. At CONTRACTOR's expensc as
described herein, CONTRACTOR shall indemnify, defend and hold CITY and its
affiliates and their respective directors, officers, employees, and contractors and
apgents harmless from and against any claims that any of the professional services
allegedly infringe a patent, copyright, trademark, trade secrets or other intellectual
property right by defending against such claim and paying all amounts that & court
awards or that CONTRACTOR agrees to in settlement of such claim.
CONTRACTOR shall also reimburse the CITY for all reasonable expenses
incurred by the CITY in respect of each claim, To qualify for such defense and
payment, CITY must: (i) give CONTRACTOR prompt written nolice of such
claim: and (i) allow CONTRACTOR to control, and fully co-operate with CITY
in the defense and all related negotiations. CONTRACTOR s obligation under this
Section in conditional upon CITY's agreement that, if the professional services
become, or in CONTRACTOR's opinion (as stated in writing to CITY by
COMTRACTOR) is likely to become the subject of an infringement claim, then
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CONTRACT AGREEMENT for City RFP 10-2425
ity of Jacksonville Beach, Public Works Depariment — TITLE: Debris Tech, LLC - Contract for Debrls
and Fire Dieparient Monitoring Services

Effeclive Dnre; ﬂ] = 1.['?'% Term: 5 Yenrs End E.'l-alr!:_q_‘ Ic-'_"éﬂ

CITY shall permit CONTRACTOR, at CONTRACTOR's expense, either to
procure the right for CITY to continue to use such intellectual propeily conlained
i the professional services or to replace or modify it so that it becomes non-
infringing and retains in all material respects comparable functionality in the
CITY"s environment. CONTRACTOR shall have no obligation with respect to any
claim to the extent it is based on (i) CITY's use of the intellectual propery
contained in the professional services in violation of this Agreement; (ii)
modifications or user controlled features not authorized by CONTRACTOR; (iii)
cusiom programming for which CONTRACTOR does not develop the
specifications or where the code at issue is supplied by CITY, This subsection states
CONTRACTOR's entire obligation regarding  intellectual property right
infringement.

ritiele 17: fees

Any notice required under this Agreement will be in writing, addressed to the appropriate party
al its address on the signature page and given personally, or by registered or centified mail
postage prepaid, or by a commercial courier service. All notices shall be effective upon date of
receipt.

Article 18: Survival

All express representations, indemnifications, or limitations of liability included in this
Agreement will survive its completion or termination for any reason.

Article 19: Severability

Any provision or part of the agreement held to be void or unenforceable under any Laws or
Regulations shall be deemed stricken, and all remaining provisions shall continue to be valid
and binding upon the CITY and CONTRACTOR, who ngree that the Agreement shall be
reformed to replace such stricken provision or part thereof with a valid and enforceable
provision that comes as close as possible to expressing the intention of the stricken provision.

Article 20: Waiver

Non-enforcement of any provision by either party shall not constitute a waiver of that provision,
nor shall it affect the enforceability of that provision or of the remainder of this Agreement.

Article 21: Headings
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CONTRACT AGREEMENT for City RFT 10-2425%
City of Jacksonvilte Beach, Public Works Department  TITLE: Debris Tech, L1.C - Contract for Dehris

nndd Fire Department Monitoring Services

Effective Date: )~ 1525 Term: 5 Years Hnd Date: = 15 -3 0
The headings used in this Agreement are for gejmra] reference only and do not have :aper:iﬁ
significance,

Article 22: Contract Documents

The Contract Documents which comprise the entife: Agreement between the CITY and
CONTRACTOR consist of the following, which are made a part thereof.

221 Contract Agreement (pages | to 13, inclusive).

222 Attachment “A™ RFP No. 10-2425 CONTRACT for DEBRIS MONITORING
SERVICES.

22.3 Addendum numbers N/A through N/A inclusive to RFF No. 10-2425.

224 Attachment “B," RFP No, 10-2425 “PROPOSAL TENDER FORM™ and “Required
Pocnments” submitted by Ceres Environmental Services, Inc.

22.5 Attachment *C,* RFP No. 10-2425 “Council Approved Mema™

There are no Contract Documents other than those listed above in this Article 21, The Contract
Documents may only be altered, amended, or repealed in accordance with the Terms and

Conditions,
riicle 23: Governi aw

This agreement shall be govemned by the laws of the State of Florida. Both parties agree that
the courts of the State of Florida shall have jurisdiction of any claim arising in connection with
this agreement. In the event of litigation arising out of this agreement, the prevailing party shall
be entitled 1o the award of attorney”s fees and costs at both the trial and appellate level.

NOTHING ELSE FOLLOWS ON THIS PAGE --—-mm-
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CONTRACT AGREEMENT for City RFP 10-2425
City of lacksonville Beach, Public Works Depanimend  TITLE: Debris Tech, LLC - Contract for Debris
and Fire Departmeist Monitoring Services

Effective Date: ﬂ;!f:;l‘i Termi: 5 Years End Date: ©1~ E-ﬂ_r:t

IN WITNESS WHEREOQF, the part[e_sir.mtu have signed this Agreement in triplicate. One
counterpart each has been delivered to CITY and CONTRACTOR. All portions of the Contract
Document have been signed or identified by CITY and CONTRACTOR an their behalf.

This agreement was made and entered into as of the last signature date shown below and has
Effective Date of_Septermiber 38, 2025 (Article 3),

ﬁm"ﬁm%ai&%_ Dute Signed:_1 | 30|25
Molly Alleger, City =

CONTRACTOR: DEBRIS TECH, LLC E? Mﬂ_\

BY:

PRINTED MAME: Brooks Wallaco =
TITLE: _ President

(CORPORATE SEAL)

ATTEST: L‘ﬂﬁz /‘/I C fmgr _Date Signed: _Saptamber 25, 2025

PRINTED NAME: _pebra MeCormick
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CONTRACT AGREEMEMT for City RFP 10-2425
City of Jacksonville Bench, Public Works Department  TITLE: Debris Tech, LLC - Contract for Delirls

and Fire Departiment Monitoring Services
Effective Date: 01=15-15 Term: 5 Years End Date: 1 = 16 -3 0

AGENT FOR SERVICE OF PROCESS

CITY: CONTRACTOR:

Address for Giving Motices: Address for Giving Motices:

City of Jacksonville Beach Debris Tech, LLC

Department of Public Works -Aln: Brooks Wallace

1460A Shetter Avenue 523 Goodyear Blvd

Jacksonville Beach, Florida 32250 Picayune, MS 39466

Diesignated Representative Designated Representative

(Article 9): (Article 9):

Mame:_Denniz E. Basron, Ir. Mame:_Brooks Wallace

Title: Director of Public Works Title: President

Phone Number;  9(4-247-6219 Phone Number:_ 801-658-9598

Facsimile Number; B01-858-9656

Facsimile Number: 904-247-6117
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CITY OF NEPTUNE BEACH
AGREEMENT TO PIGGYBACK SERVICES

THIS AGREEMENT TO PIGGYBACK SERVICES is made and entered into this
day of 2026, by and between the CITY OF NEPTUNE BEACH, a Florida
municipality, hereinafter referred to as the (“City”), and DEBRISTECH, (“Contractor”).
WITNESSETH:

WHEREAS, Section 119.0701, Fla. Stat., requires that certain public agency contracts
must include certain statutorily required provisions concerning the contractor’s compliance for
Florida’s Public Records Act; and

WHEREAS, Section 768.28, Fla. Stat., sets forth certain mandatory limitations on
indemnification and liability for Florida public agencies; and

WHEREAS, Florida law requires that public agency contracts be subject to non-
appropriation and thereby contingent upon appropriation during the public agency’s statutorily
mandated annual budget approval process; and

WHEREAS, Section 448.095, Fla. Stat., imposes certain obligations on public agencies
with regard to the use of the E-Verify system by their contractors and subcontractors; and

WHEREAS, Section 287.135, Fla. Stat., provides restrictions on local governments
contracting with companies that are on certain Scrutinized Companies lists; and

WHEREAS, Section 286.101, Florida Statutes contains a list of “foreign countries of
concern” including, the People’s Republic of China, the Russian Federation, the Islamic Republic
of Iran, the Democratic People’s Republic of Korea, the Republic of Cuba, the Venezuelan regime
of Nicolas Maduro, or the Syrian Arab Republic, including any agency of or any other entity under
significant control of such “foreign country of concern.” Any entity that does business with a state
agency or political subdivision must disclose certain of their dealings with those “foreign countries
of concern” to the Florida Department of Financial Services; and

WHEREAS, The City of Jacksonville Beach , Florida awarded a bid solicitation to
Contractor based on the terms of a competitively bid contract in compliance with the procurement
laws of the State of Florida (“Previously Procured Contract”). A copy of the complete set of the
associated procurement documents are on file with the City Clerk; and

WHEREAS, the services, products and equipment provided by Contractor are needed by
the City of Neptune Beach to perform certain services; therefore, the City desires to enter into an
agreement with the Contractor pursuant to the same terms of the Previously Procured Contract;
and

WHEREAS, the Previously Procured Contract was competitively bid with procedural

guarantees of fairness and competitiveness substantially equivalent to those of the City of Neptune
Beach; 2) The City of Neptune Beach and Contractor authorize the “piggyback’ on the competitive
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(PIGGYBACK AGREEMENT)

pricing of their Contract; and 3) it is in the best interest of the residents of the City of Neptune
Beach to enter into an agreement with Contractor containing similar terms and conditions as
contained in the previously procured contract.

NOW, THEREFORE, in consideration of the covenants set forth herein, the parties agree
to this addendum as follows:

1. Incorporation by Reference. The foregoing WHEREAS clauses and the
Previously Procured Contract are incorporated by reference herein.

2. Amendments. The Previously Procured Contract is hereby amended by the terms
of this Agreement. All non-conflicting terms and conditions of the Previously Procured Contract
are incorporated herein and made a part hereof. In the event of a conflict between the terms of the
Previously Procured Contract and terms of this Agreement, the terms of this Agreement shall
prevail. The City of Neptune Beach and its equivalent staff and address shall be substituted for the
staff and its staff and addresses, as may be required in the Previously Procured Contract. Said
substitutions shall include but may not be limited to any insurance provisions, notice requirements,
terms of performance and payment of work, venue, indemnifications and all other statutorily and
contractually required obligations of the Parties.

3. Scope of Work. The particular scope of work which may contain materials, pricing
and times of performance are included in the quote, invoice or contact that is attached hereto and
made a part hereof as Exhibit “A” and shall be binding upon the City and Contractor.

4. Public Records Compliance. Contractor agrees that, to the extent that it may "act
on behalf" of the City within the meaning of Section 119.0701(1)(a), Florida Statutes in providing
its services under this Agreement, it shall:

(a) Keep and maintain public records required by the public agency to perform the
service.

(b) Upon request from the public agency’s custodian of public records, provide the
public agency with a copy of the requested records or allow the records to be
inspected or copied within a reasonable time at a cost that does not exceed the cost
provided in this chapter or as otherwise provided by law.

(c) Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for
the duration of the contract term and following completion of the contract if the
contractor does not transfer the records to the public agency.

(d) Upon completion of the contract, transfer, at no cost, to the public agency all public
records in possession of the contractor or keep and maintain public records required
by the public agency to perform the service. If the contractor transfers all public
records to the public agency upon completion of the contract, the contractor shall
destroy any duplicate public records that are exempt or confidential and exempt
from public records disclosure requirements. If the contractor keeps and maintains
public records upon completion of the contract, the contractor shall meet all
applicable requirements for retaining public records. All records stored
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(PIGGYBACK AGREEMENT)

electronically must be provided to the public agency, upon request from the City’s
custodian of public records, in a format that is compatible with the information
technology systems of the City.

(¢)  Pursuant to Section 119.0701(2)(a), Fla. Stat., IF EITHER PARTY TO
THIS CONTRACT HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
ITS DUTY TO PROVIDE PUBLIC RECORDS RELATING TO
THIS AGREEMENT, THAT PARTY SHALL CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT:

CATHERINE PONSON, CITY CLERK
(904) 270-2400

CLERK@NBFL.US

116 FIRST STREET

NEPTUNE BEACH, FLORIDA 32266

5. Public Records Compliance Indemnification. Contractor agrees to indemnify
and hold the City harmless against any and all claims, damage awards, and causes of action arising
from the contractor’s failure to comply with the public records disclosure requirements of Section
119.07(1), Florida Statutes, or by contractor’s failure to maintain public records that are exempt
or confidential and exempt from the public records disclosure requirements, including, but not
limited to, any third party claims or awards for attorneys’ fees and costs arising therefrom.
Contractor authorizes the public agency to seek declaratory, injunctive, or other appropriate relief
against Contractor in Duval County Circuit Court on an expedited basis to enforce the
requirements of this section.

6. Compliance/Consistency with Section 768.28, Fla. Stat. Any indemnification or
agreement to defend or hold harmless by City specified in the Brevard County Contract shall not
be construed as a waiver of City's sovereign immunity and shall be limited to such indemnification
and liability limits consistent with the requirements of Section 768.28, Fla. Stat. and subject to the
procedural requirements set forth therein. Any other purported indemnification by COJ in the COJ
Contract in derogation hereof shall be void and of no force or effect.

7. Non-appropriation. City’s performance and obligation to pay under this
Agreement is contingent upon an appropriation during the City’s annual budget approval process.
If funds are not appropriated for a fiscal year, then the Contractor shall be notified as soon as is
practical by memorandum from the City Manager or designee that funds have not been
appropriated for continuation of the Agreement, and the Agreement shall expire at the end of the
fiscal year for which funding has been appropriated. The termination of the Agreement at fiscal
year-end shall be without penalty or expense to the City subject to the City paying all invoices for
services rendered during the period the Agreement was funded by appropriations.

8. E-Verify Compliance. Contractor affirmatively states, under penalty of perjury,
that in accordance with Section 448.095, Fla. Stat., Contractor is registered with and uses the E-
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(PIGGYBACK AGREEMENT)

Verify system to verify the work authorization status of all newly hired employees, that in
accordance with such statute, Contractor requires from each of its subcontractors an affidavit
stating that the subcontractor does not employ, contract with, or subcontract with an unauthorized
alien, and that Contractor is otherwise in compliance with Sections 448.09 and 448.095, Fla. Stat.

9. Compliance/Consistency with Scrutinized Companies Provisions of Florida
Statutes. Section 287.135(2)(a), Florida Statutes, prohibits a company from bidding on,
submitting a proposal for, or entering into or renewing a contract for goods or services of any
amount if, at the time of contracting or renewal, the company is on the Scrutinized Companies that
Boycott Israel List, created pursuant to section 215.4725, Florida Statutes, or is engaged in a
boycott of Israel. Section 287.135(2)(b), Florida Statutes, further prohibits a company from
bidding on, submitting a proposal for, or entering into or renewing a contract for goods or services
over one million dollars ($1,000,000) if, at the time of contracting or renewal, the company is on
either the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with
Activities in the Iran Petroleum Energy Sector List, both created pursuant to section 215.473,
Florida Statutes, or the company is engaged in business operations in Cuba or Syria. Contractor
hereby certifies that Contractor is not listed on any of the following: (i) the Scrutinized Companies
that Boycott Israel List, (ii) Scrutinized Companies with Activities in Sudan List, or (iii) the
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List. Contractor further
hereby certifies that Contractor is not engaged in a boycott of Israel or engaged in business
operations in Cuba or Syria. Contractor understands that pursuant to section 287.135, Florida
Statutes, the submission of a false certification may subject Contractor to civil penalties, attorney’s
fees, and/or costs. Contractor further understands that any contract with City for goods or services
of any amount may be terminated at the option of City if Contractor (i) is found to have submitted
a false certification, (ii) has been placed on the Scrutinized Companies that Boycott Israel List, or
(i11) is engaged in a boycott of Israel. And, in addition to the foregoing, if the amount of the contract
is one million dollars ($1,000,000) or more, the contract may be terminated at the option of City
if the company is found to have submitted a false certification, has been placed on the Scrutinized
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List, or has been engaged in business operations in Cuba or Syria.

10. Disclosure Requirements for “Foreign Countries of Concern”.
CONTRACTOR shall comply with the disclosure requirements set forth is section 286.101 (3) (a),
F.S., which requires “Any entity that applies to a state agency or political subdivision for a grant
or proposes having a contract value of $100,000 or more shall disclose to the state agency or
political subdivision any current or prior interest of, any contract with, or any grant or gift received
from a “foreign country of concern” if such interest, contract, grant or gift received from a “foreign
country of concern” if such interest, contract, grant or gift has a value of $50,000 or more and such
interest existed at any time or such contract, grant or gift was received or in force at any time
during the previous five (5) years. Such disclosure shall contain the name and mailing address of
the disclosing entity, the amount of the gift or the value of the interest disclosed, the applicable
“foreign country of concern” and, if applicable the date of termination of the contract or interest,
the date of receipt of the grant or gift and the name of the agent or controlled entity that is the
source or interest holder. Within one (1) year before applying for any grant or proposing any
contract, such entity must provide a copy of such disclosure to the Department of Financial
Services”. Pursuant to section 268.101(7), F.S.: “In addition to any fine assessed under [section
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(PIGGYBACK AGREEMENT)

286.101(7)(a), F.S.], a final order determining a third or subsequent violation by an entity other
than a state agency or political subdivision shall automatically disqualify the entity from eligibility
for any grant or contract funded by a state agency or any political subdivision until such
ineligibility is lifted by the Administration Commission for good cause.”

11.  No coercion for labor or services. The Contractor swears under penalty of perjury
that the Contractor does not use coercion for labor or services as defined as follows:

“Coercion” means:

1. Using or threatening to use physical force against any person;

2. Restraining, isolating, or confining or threatening to restrain, isolate, or confine any
person without lawful authority and against her or his will;

3. Using lending or other credit methods to establish a debt by any person when labor
or services are pledged as a security for the debt, if the value of the labor or services
as reasonably assessed is not applied toward the liquidation of the debt, the length and
nature of the labor or services are not respectively limited and defined;

4. Destroying, concealing, removing, confiscating, withholding, or possessing any
actual or purported passport, visa, or other immigration document, or any other actual
or purported government identification document, of any person;

5. Causing or threatening to cause financial harm to any person;

Enticing or luring any person by fraud or deceit; or

7. Providing a controlled substance as outlined in Schedule I or Schedule II of
Sec. 893.03, Fla. Stat. to any person for the purpose of exploitation of that person.

o

12.  Venue and Jurisdiction. Notwithstanding any of other provision to the contrary,
this Agreement and the parties’ actions under this Agreement shall be governed by and construed
under the laws of the state of Florida, without reference to conflict of law principles. As a material
condition of this Agreement, each Party hereby irrevocably and unconditionally consents to submit
and does submit to the jurisdiction of the Circuit Court in and for Duval County, Florida for any
actions, suits or proceedings arising out of or relating to this Agreement.

13.  Attorneys’ Fees and Costs. Notwithstanding any of other provision to the
contrary, if litigation ensues regarding this Agreement, each party hereto shall bear its own

attorneys’ fee and costs.

14.  Additional Terms. Notwithstanding any of other provision to the contrary, the
parties agree as follows:

A. This agreement may be signed in counterparts and electronic copies and signatures
shall be deemed as if originals.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be signed

on the date first above written.

Under penalties of perjury, and pursuant to Sec. 92.525, Fla. Stat., Contractor declares

that Contractor has read the foregoing paragraph 11 “No coercion for labor or services” and that

the facts stated in it are true.
THE CITY OF NEPTUNE BEACH:

By:

Chairwoman Cori Bylund, Mayor of the City of Neptune Beach

Attested By:

City Clerk

CONTRACTOR: DEBRISTECH:

Signature: ﬁu.[ _»

Brobks Wallace, President

STATE OF MISSISSIPPI
COUNTY OF PEARL RIVER

The foregoing instrument was acknowledged before me by means of online notarization, this 7th
day of _ August , 2026, by Brooks Wallace of DebrisTech  , a Mississippi limited
liability company, on behalf of the limited liability company, and he is personally known to me as

identification.

. ve Q'.s§.
.0-00... /ol e
, Notary Public - State of Mississippi I\ é <, %8 e
9 108 122382 ’-‘3‘.
¢ Debra McCommick .
0% Commisslon Expires .'z“.'
Approved as to Legal Form and Content by: AN . Doc. 7, 2029 'Qe R
*

~—47L““ZL teas

Vose Law Firm, City Attorney
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Special Meeting
Agenda Item #3B
Jarboe Park Volleyball Court

CITY OF NEPTUNE BEACH
CITY COUNCIL MEETING
STAFF REPORT

AGENDA ITEM:

Jarboe Park Volleyball Court

SUBMITTED BY:

Blake West, Project Manager

DATE:

8/17/2026
BACKGROUND: Included in this agenda packet is a preliminary Invitation For
Bid (IFB) for the Jarboe Volleyball court installation.
BUDGET: TBD. Estimate is between $85,000 and $125,000 depending
on materials and other amenities.
RECOMMENDATION: | Approval
ATTACHMENT:

Invitation For Bid Package for Jarboe Park Volleyball Court
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CITY OF NEPTUNE BEACH, FLORIDA
INVITATION FOR BIDS
[Solicitation No. 2026-04]
Jarboe Park Volleyball Courts

1. Invitation and Procurement Overview

The City of Neptune Beach, Florida (the “City”) invites sealed bids from qualified bidders for the project identified in
this Invitation for Bids (“IFB”). The City will conduct this procurement in accordance with applicable federal law,
Florida law, the City Charter, the City Code of Ordinances, the City’s purchasing procedures, and the requirements of
the funding source identified below.

Funding status: [ ] Federally funded [ ] State-funded [X] Locally funded [ ] Mixed funding [ ] Funding source not yet
determined. Funding source/grant number:

Issuing office: Procurement Manager, City of Neptune Beach, 116 First Street, Neptune Beach, FL. 32266. Procurement
email: cponson@nbfl.us.

Bids must be mailed in sealed packages, in triplicate, Mailed or delivered to Neptune Beach City Hall, 116 First St.
Neptune Beach, FL 32266. Late bids will not be accepted.

The City may reject all bids, cancel the solicitation, waive minor irregularities, clarify bids, request additional
responsibility information, or take any action permitted by law and in the City’s best interest.

2. Solicitation Schedule

Event Date / Time / Location
Issue date [start]
Deadline for questions [2 weeks] 5 p.m.
non-mandatory pre-bid site visit [1 week]
Addenda deadline, if any [insert] None

[

[

[

Bid due date and opening 3 weeks] 1 p.m.

Notice of intended decision 4 weeks]

Anticipated City Council award date, if required next available]

Anticipated contract start date / Notice to Proceed [following council]

Dates are estimates and may be changed by written addendum or other official City posting.

3. Communication; Cone of Silence; Questions

All communications concerning this IFB must be directed to the City Clerk in writing through the City’s designated
procurement platform or email address: clerk@nbfl.us. Bidders may not contact City Councilors, the Mayor, the City
Manager, evaluation committee members, City staff, consultants, or agents regarding this solicitation except through
the official process stated in this IFB. The City may reject any bid submitted by a bidder that violates this restriction.

Questions must be submitted before the deadline stated in the schedule. Oral answers are not binding. Only written
addenda or official written responses issued by the City may modify or interpret this IFB.

4. Protest Procedures
Protest procedures will be conducted in accordance with the City of Neptune Beach Procurement Policy.

S. Debarment

By submitting a bid, the Bidder certifies that it is not currently debarred from submitting bids for contracts issued by
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any political subdivision or agency of the State of Florida and that it is not an agent of a person or entity that is currently
debarred from submitting bids for contracts issued by any subdivision or agency of the State of Florida.

6. Addenda and Interpretation

Bidders are responsible for checking the City’s procurement posting and online bidding system for addenda.
Submission of a bid constitutes acknowledgment that the bidder has reviewed all addenda issued before the bid deadline.
The City is not responsible for a bidder’s failure to obtain addenda.

7. Standard Contract Addendum; Order of Precedence

The selected bidder must execute, or agree to incorporation of, the City’s Standard Contract Addendum. The
solicitation, addenda, selected bid, final agreement, purchase order, plans, specifications, funding-source requirements,
and Standard Contract Addendum together form the contract documents to the extent incorporated by the City. If a
conflict exists, the following order applies unless the City Attorney approves a different order for the project:

(a) mandatory federal or state funding requirements and grant conditions, but only to the extent applicable;
(b) the City’s Standard Contract Addendum;

(c) the final agreement or purchase order signed by the City;

(d) addenda issued by the City;

(e) the solicitation, including plans, technical specifications, scope, and bid form;

(f) the selected bid, excluding exceptions or deviations not accepted in writing by the City.

8. Minimum Qualifications and Responsibility

A bidder must demonstrate that it is responsible, qualified, licensed, insured, financially capable, able to perform the
required work, and eligible for award under applicable law and funding requirements. The City may request information
regarding experience, personnel, references, financial capacity, litigation, safety record, subcontractors, licensing, grant
compliance history, and ability to meet schedule requirements.

Minimum qualifications: State Licensed Contractor

e Resume of past projects 3 years minimum experience on similar projects.
e Insurance and licensing information.

i. Workers’ Compensation (unless exempt) with Employers’ Liability with a limit of $500,000.00 each
accident, $500,000.00 each employee, $500,000.00 policy limit for disease.

ii. Commercial General Liability (CGL) insurance with a limit of not less than $300,000.00 each occurrence.
If such CGL insurance contains a general aggregate limit, it shall apply separately to this
location/project/work in the amount of $600,000.00. CGL insurance shall be written on an occurrence form
and include bodily injury and property damage liability for premises, operations, independent contractors,
products and completed operations, contractual liability, broad form property damage and property damage
resulting from explosion, collapse or underground (X, c, u) exposures, personal injury, and advertising injury.
Damage to rented premises shall be included at $100,000.00.

iii. Commercial Automobile Liability Insurance with a limit of not less than$300,000.00 each accident for
bodily injury and property damage liability. Such insurance shall cover liability arising out of any auto
(including owned, hired and non-owned autos) and such policy shall be endorsed to provide contractual
liability coverage

e W9, FEIN and Sunbiz number
e State Contractors License
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e Duval County Tax Receipt

Responsibility documentation to be submitted with the bid or upon request:

All items must have a unit price, quantity and total price for each item on bid.
Bid Tabulation must be filled out in its entirety with at minimum items listed.
The Contractor shall be responsible for any damage to the building or surroundings incurred by the contractor.

/e o o

The Contractor shall not interfere with emergency access, deployment or daily operations of the Police
Department or Public Works. Materials, vehicles and workers shall be coordinated and placed such that these
essential functions are not adversely impacted.

8. Required Bid Format

Bids must be submitted on the City’s bid form and must include all required prices, schedules, unit prices, alternates,
acknowledgments, bid security, licenses, certifications, and completed forms. Bids that are conditional, materially
incomplete, nonresponsive, materially unbalanced, or materially inconsistent with the specifications may be rejected.

Bid validity period: [33] days after bid opening.

9. Specifications, Plans, and Work Requirements

The work is described in the specifications, drawings, project manual, scope, bid form, attachments, and addenda.
Bidders must furnish all labor, materials, equipment, supervision, transportation, permits, testing, incidentals, and
services necessary to complete the work unless expressly stated otherwise.

Project location: Jarboe Park (West side, adjacent to multi-purpose field, south of the two existing volleyball courts.
See map) Address: 510 Florida Blvd, Neptune Beach, FL 32266

Summary of work:

The City of Neptune Beach is inviting bids for the construction of a singular Volleyball Court in Jarboe Park. The court
will be positioned in the West side of the Park next to the multi-purpose field and existing volleyball courts. The court
construction will include excavation, grading, underlayment gravel with drainage pipes, sand, a concrete or rubber
perimeter, adjustable net, posts and court lines. The court is to be constructed as per the standards outlined by Volleyball
USA (and requested by the local teams).

Specifications are given in Attachment A: Scope of Work.

Contractor will remove and dispose of existing dirt, lay gravel bed with drainage and fabric. There are no foreseen
obstructions and some portion of the sand can be utilized to raise the grade around the volleyball court for improved
court drainage. Sand must be 18” depth minimum and of playable quality. Below the sand will be a 6” layer of gravel
with perforated drainage pipe and geotextile fabric to separate the layer of gravel from the sand. The concrete edge or
alternative will be sufficient to hold the sand in place and facilitate maintenance around the court while also being safe
for bare feet. Net posts will be set in concrete and manufactured for adjustable net height and net will meet standard
specifications for competition.

City representative: Blake West, Project Manager

Where a brand name, make, manufacturer, model, standard, or specification is used, it is intended to establish the
required level of quality, function, durability, compatibility, and performance unless the solicitation states that no
substitution is permitted. Approved-equal requests must be submitted before the question deadline.

Upon selection, City and Contractor agree to negotiate and enter into a contract to perform the services that are bid
herein. The form of contract shall be provided by the City.
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10. Bid Form and Prices

Bidders must submit prices on the City’s bid form. Prices must include all costs to perform the work, including labor,
materials, equipment, tools, overhead, profit, insurance, bonds, permits, delivery, disposal, testing, safety, supervision,
taxes for which the bidder is responsible, and compliance with funding-source requirements.

Pricing Item Instruction

Lump sum bid $

Unit prices Attach bid schedule.

Alternates Alternatives are additive and optional and will be

considered on the basis of lowered maintenance, longevity
of materials or aesthetic improvements.

Allowances [None].

Additive/deductive items Materials that are lower long-term maintenance, higher
quality, and more corrosion resistant (such as aluminum
and 316 Stainless Steel) to prevent maintenance and
replacement costs related to coastal (salt spray, wind,
rain) environment.

Basis for award lowest evaluated unit-price total based on estimated
quantities and evaluation of materials quality and
workmanship.

Substantial completion 90 calendar days after notice to proceed.

Final completion 120 calendar days after notice to proceed.

11. Bid Security, Bonds, and Surety

Bid security: [x] not required [] required in the amount of [] percent of the bid.

Performance bond and payment bond: [ X ] not required [ ] required

12. Bidder Examination and Site Conditions

Submission of a bid constitutes the bidder’s representation that it has examined the solicitation documents, site, access,
constraints, permits, utilities, plans, specifications, addenda, measurements and conditions affecting the work; has
correlated its observations with the bid documents; and has obtained all information necessary to prepare the bid.

Site visit: [X] mandatory [ ] non-mandatory [ ] not applicable. Details: Contractor is responsible for examining site in
person.

13. Substitutions, Equals, and Deviations

Requests for substitutions, approved equals, or deviations must be submitted in writing before the question deadline.
The City’s written approval is required before a bidder may rely on a substitution, equal, or deviation. Unauthorized
deviations may make a bid nonresponsive. Bidders should not incorporate by reference their standard terms or form
contracts unless expressly requested by the City.

14. Responsiveness, Responsibility, and Award

The City intends to award to the lowest responsive and responsible bidder whose bid conforms in all material respects
to the IFB, unless the City rejects all bids, cancels the solicitation, or another legally authorized basis applies. The City
may consider price, responsiveness, responsibility, licenses, qualifications, references, capacity, safety record,
litigation, grant eligibility, schedule, past performance, and compliance with specifications.

Tie bids, mathematical errors, unbalanced bids, materially incomplete bids, nonconforming bids, and bidder
responsibility issues will be addressed as permitted by law, the IFB, and City procedures. If the City determines that
the apparent low bidder is nonresponsive or nonresponsible, the City may proceed to the next lowest responsive and
responsible bidder or take another action permitted by law.
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The IFB and notice of intended award do not create a contract. A contract is binding only when the final agreement,
purchase order, or other contract document has been approved as to form by the City Attorney and executed or issued
by the City as required by City procedures.

15. Contract Time, Changes, and Payment

Contract time begins on the date stated in the notice to proceed unless the contract states otherwise. Changes to scope,
price, time, quantities, or specifications must be authorized in writing by the City. Payment will be made based on
accepted work, approved quantities, retainage, funding-source requirements, and proper invoices.

Retainage: [10%].
Pay application requirements: Vendor Application forms, Down payment invoice, final invoice
Closeout documents: Punchlist, Inspection, Warranty, Final Pay application

Prompt payment. Payment is subject to the Florida Local Government Prompt Payment Act and any additional grant
or contract requirements applicable to the project.

16. Safety, Permits, Site Control, and Public Work Requirements

The contractor is responsible for safety, means and methods, site security, maintenance of traffic, utility coordination,
protection of persons and property, compliance with permits, environmental controls, and restoration unless expressly
stated otherwise. The contractor must obtain and maintain all licenses and permits allocated to the contractor by the
contract documents.

Permit fee disclosure. For public works projects, the City must disclose the amount of permit fees the City will charge,
or that the amount is zero if no City permit fees will be charged. Project-specific permit fee disclosure: [No Permit fees
will be charged].

17. Public Records and Confidentiality

Bids and related records are subject to Florida public records law. Bidders are responsible for identifying any claimed
confidential or exempt material in accordance with law; blanket claims of confidentiality are not sufficient. The City
will not promise confidentiality except as authorized by law. The Standard Contract Addendum contains additional
public records requirements applicable to the awarded contractor.

18. Insurance, Licenses, and Subcontractors

Required insurance: [see Attachment E].

Required licenses/certifications: State licensed Contractor. Proposed subcontractors must be identified as required by
the solicitation and are subject to City approval. Subcontracting does not relieve the prime contractor of responsibility
for full performance and compliance.

The successful bidder shall not assign, transfer, convey, sublet, or otherwise dispose of any award or any or all of its
rights, title, or interest therein, or delegate the duties hereunder without the prior written consent of the City of Neptune
Beach.

19. Funding-Specific Requirements

19.1 Locally Funded Projects

For locally funded projects, the City will follow the City Charter, City Code of Ordinances, purchasing procedures, and
applicable Florida law. If a project becomes federally or state funded after issuance, the City may amend the solicitation
or contract to add the required funding-source terms before using those funds.
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20. Emergency Response and Disaster Recovery Work

If this IFB is for emergency response, standby, disaster recovery, debris, hurricane, flood, or natural-emergency-related
goods or services, the City may include project-specific provisions addressing activation procedures, no-guaranteed-
work language, mobilization time, annual training, staffing and equipment requirements, site safety, traffic control,
FEMA/FDEM documentation, eligibility determinations, tickets, monitoring coordination, site restoration, damage
claims, liquidated damages, and Section 252.505, Florida Statutes, if applicable.

21. Reservation of Rights

(1) The City may reject any or all bids, cancel the solicitation, resolicit, waive minor irregularities, request clarification,
or take any action permitted by the solicitation and applicable law.

(2) The City is not liable for bid preparation costs, travel costs, demonstrations, site visits, or other expenses incurred
by any bidder.

(3) The City may conduct reference checks, responsibility reviews, grant eligibility checks, SAM.gov checks, licensing
checks, and other due diligence before award.

(4) The City may require the selected bidder to provide updated insurance, bonding, certifications, disclosures, or grant
documentation before execution.

(5) The City may reject a bid that includes material exceptions, unauthorized deviations, or terms inconsistent with the
solicitation or Standard Contract Addendum.

22. Indemnification

The City shall not be liable for any loss, injury, death, or damage to persons or property, which at any time may be
suffered or sustained by any person whatsoever arising from the negligent performance by Bidder and its employees
and agents of its obligations under the provisions of this agreement. The Bidder shall indemnify and hold harmless the
City, and agents and employees against all claims, liabilities, loss, injury, death or damage whatsoever, including but
not limited to attorney fees, on account/or arising out of or resulting from any negligent act or omission of the Bidder
in the performance of the work. The City and Bidder acknowledge that the first ten dollars ($10.00) of the compensation
paid Bidder for its work hereunder shall be deemed specific consideration for this indemnification.

23. Failure to Deliver

In the event of failure of the Bidder/contractor to deliver the goods and services in accordance with the contract terms
and conditions, the City of Neptune Beach may procure the goods and services from other sources and hold the
Bidder/contractor responsible for any resulting additional costs. A failure to deliver will result in immediate termination
of a resulting contract, and immediate disqualification and debarment from submitting bids to the City of Neptune
Beach for a maximum of five (5) years. These remedies shall be in addition to any other remedies that the City of
Neptune Beach may have available.

24. Attachments to Include With Issued Solicitation

Attachment Description

Attachment A Scope of Work / Technical Specifications / Project Manual
Attachment B Required Bid Forms and Certifications

Attachment C City Standard Contract Addendum

Attachment D Insurance Requirements

Attachment E Addenda Acknowledgment

Attachment F Price/Bid Schedule, Unit Price Form, Alternates, and

Allowances, Full product description with photos

22. Bidder Checklist
N4 Item
O Bid submitted electronically through the City’s designated

procurement platform before the deadline.
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Bid identifies the solicitation number and project title.

Bid form, unit price schedule, alternates, and allowances
completed.

Addenda acknowledged.

Minimum qualification and responsibility documentation
included.

Licenses and certifications included.

Current certificate of insurance or evidence of insurability
included.
Subcontractor list included.

E-Verify compliance statement/documentation included.

ooo oo on;p oo

Public entity crimes, non-collusion, conflict of interest,
lobbying, foreign country of concern, forced labor/no
coercion for labor or services, scrutinized company, and
other required certifications included, as applicable.

O Drug-free workplace statement

O Grant/funding-source certifications and forms included, if
applicable.
O Vendor W-9 included

All bid documents, certifications, and forms requiring a signature must be executed by an authorized representative of
the bidder. An authorized representative is an individual authorized under the bidder’s governing documents, Sunbiz
records, written authorization, or other documentation acceptable to the City.
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Attachment A
Scope of Work
Jarboe Park Volleyball Court
City of Neptune Beach, Florida

Project Overview:

The City of Neptune Beach invites sealed bids for the construction of a sand volleyball court at
Jarboe Park, 510 Florida Blvd. Neptune Beach FL. The court must be sufficient size to
accommodate competition and recreational play as outlined in the specifications below. Sand must
be 18” deep minimum on a well-drained gravel bed separated by a geotextile fabric. Perimeter
must be durable, safe and function to hold in sand and facilitate ease of maintenance around the
court, concrete is preferred but other materials will be considered. The net and posts must allow
adjustment between men and women’s heights. Construction must meet code and safety
requirements. Detailed punchlist will include mulch, smooth grading, surface finishes, mulching
and other small tasks that contribute to a quality appearance in the front entrance area of Jarboe
Park.

Deliverables: Bid package, product description and construction. One complete sand volleyball
court constructed as per specifications.

Tasks/Work breakdown: Installation during normal working hours (M-F 7am to hard stop at 5
pm, excluding holidays)

Contractor is responsible for verifying site measurements.

Timeline: Contractor to provide proposed installation schedule for City to consider in selecting a
contractor.

Exclusions: Does not include fencing, lighting, landscaping, engineering or maintenance.
Permitting: Building Permit Required

Criteria: Sand must be of playable quality and 18” depth minimum. All materials used for
drainage (geotextile fabric, perforated drainpipe, sock etc.) must be of lasting material quality. Net
and post components must be rust-free material such as 316 stainless steel, aluminum, wood or
other. Perimeter ribbon must not be a trip hazard. Provide warranty information. Neptune Beach
will strongly consider the grade of materials when selecting a contractor. Neptune Beach Code of
Ordinances dose not require selection of the lowest bidder, and when selecting a contractor,
material quality, aesthetics, workmanship and warranty will be considered.

Payment terms: Down payment up to 50% and payment upon completion following Neptune
Beach vendor procedures.
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Site Photo
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Specifications:

~-Border to be determined
' ~Court line marking tape
" ~Net and posts

,-'f. jf-";.
f'ff
36' ! |

1 T 84" 5 perforated drain pipe
~ with sock and in gravel

/~grade upwards toward

/| border using
= excavated fill on all sides
56'-3" A
~drainage flows to pop-up
/at low point
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border drainage

Grade up o border using

excavated fill =17 spacing
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and gravel 1
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court sand ground
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ATTACHMENT B
CITY OF NEPTUNE BEACH. FLORIDA
REQUIRED BID FORMS AND CERTIFICATIONS

Bid Form
For
Jarboe Park Volleyball Court
City of Neptune Beach, Florida

Submitted by:

Date:

The undersigned, as bidder, hereby declares that the only person or persons interested in the
proposal as Principals is, or are, named herein and that no other person that herein mentioned has
any interest in this proposal or in the contract to be entered into; that this proposal is made
without connection with any other person, company, or parties making a bid proposal; and that it
is in all respects fair and in good faith, without collusion or fraud.

The bidder further declares that he has examined the site of the work and informed himself fully
in regard to all conditions pertaining to the places where the work is to be done; that he has
examined the plans and specifications for the work and contractual documents relative thereto,
and has read all special provisions furnished prior to the opening of bids, that he has satisfied
himself relative to the work to be performed.

The bidder proposes and agrees, if this proposal is accepted, to contract with the City of Neptune
Beach, Florida in the form contract specified, to furnish all necessary materials, equipment,
machinery, tools, apparatus, means of transportation and labor necessary to complete the contract
in full and complete in accordance with the shown, noted, described, and reasonable intended
requirements of the plans and specifications and contract documents to the full satisfaction on the
contract with the City of Neptune Beach, Florida, with a definite understanding that no money
will be allowed for extra work except as set forth in the attached general conditions and contract

documents, as follows:

A. Bid Schedule

The project consists of a Base Bid. Bidders must submit a bid price on all items as described
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below. Only one (1) contract will be awarded. Contract will be awarded to the responsible bidder

based on the submitted Base Bid. All entries on the proposal must be typewritten or printed

clearly and in ink. Bidders must insert extended total item prices computed from quantities and

unit prices. In case of errors in extensions, unit prices will govern.

Bid Form

Police Department Storm Shutters

Bid Description Qty | Unit | Unit Cost Extended
Item Cost
No.
1 Mobilization 1 | LS |$ $
2 Administration, supervision, 1 | LS |$ $
management
3 Volleyball court sand measured in EA | § $
cubic yards
4 Posts 2 | EA |§ $
5 Net 1 | EA |$ $
6 Court Border $ $
7 Geotextile fabric $ $
8 Gravel measured in cubic yards $ $
9 Drainage system $ $
10 Excavation and related LS | $ $
11 Additives (if any) $ $

Description of additives, contingency or allowance (if any):
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B. Required Certifications: State Contractors License, Duval County Tax Receipt

Company Name:

Contractors License Number:

C. Attach product warranty and maintenance requirements.
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ATTACHMENT C
CITY OF NEPTUNE BEACH. FLORIDA
STANDARD CONTRACT ADDENDUM

THIS STANDARD CONTRACT ADDENDUM is made and entered into this day
of , 2026, by and between the CITY OF NEPTUNE BEACH, a Florida

municipality, hereinafter referred to as the “City”, and , hereinafter referred

to as “Contractor”, concerning that certain agreement dated the day of , 2026

(“Agreement”).

WITNESSETH:

WHEREAS, Section 119.0701, Fla. Stat., requires that certain public agency contracts
must include certain statutorily required provisions concerning the contractor’s compliance for
Florida’s Public Records Act; and

WHEREAS, Section 768.28, Fla. Stat., sets forth certain mandatory limitations on
indemnification and liability for Florida public agencies; and

WHEREAS, Florida law requires that public agency contracts be subject to non-
appropriation and thereby contingent upon appropriation during the public agency’s statutorily
mandated annual budget approval process; and

WHEREAS, Section 448.095, Fla. Stat., imposes certain obligations on public agencies
with regard to the use of the E-Verify system by their contractors and subcontractors; and

WHEREAS, Section 287.133 and 287.135, Fla. Stat., provides restrictions on local
governments contracting with companies that are on certain Scrutinized Companies lists or
convicted vendor list; and

WHEREAS, additional terms consistent with Sections 282.3185(5) and (6) related to data
management and Section 287.05701 related to social government and corporate activism are also
added by virtue of this Addendum; and

WHEREAS, Section 286.101, Florida Statutes contains a list of “foreign countries of
concern” including, the People’s Republic of China, the Russian Federation, the Islamic Republic
of Iran, the Democratic People’s Republic of Korea, the Republic of Cuba, the Venezuelan regime
of Nicolas Maduro, or the Syrian Arab Republic, including any agency of or any other entity under
significant control of such “foreign country of concern”. Any entity that does business with a state
agency or political subdivision must disclose certain of their dealings with those “foreign countries
of concern” to the Florida Department of Financial Services; and

WHEREAS, Section 787.06(13), Florida Statutes provides that when a contract is
executed, renewed, or extended between a nongovernmental entity and a governmental entity, the
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nongovernmental entity must provide the governmental entity with an affidavit signed by an
officer or a representative of the nongovernmental entity under penalty of perjury attesting that the
nongovernmental entity does not use coercion for labor or services as defined in such statute; and

WHEREAS, pursuant to Section 252.505, Florida Statutes, each local government
contract for goods or services related to emergency response for a natural emergency entered into,
renewed, or amended on or after July 1, 2025, must include a provision that requires a vendor or
service provider that breaches such contract during an emergency recovery period to pay a $5,000
penalty and damages.

NOW, THEREFORE, in consideration of the covenants set forth herein, the parties agree
to this addendum as follows:

1. Amendment. This Addendum hereby amends and supplements the terms of the
Agreement. In the event of a conflict between the terms of the Agreement and terms of the
Addendum, the terms of the Addendum shall prevail.

2. Public Records Compliance. Contractor agrees that, to the extent that it may "act
on behalf" of the City within the meaning of Section 119.0701(1)(a), Florida Statutes in providing
its services under this Agreement, it shall:

(a) Keep and maintain public records required by the public agency to perform the
service.

(b) Upon request from the public agency’s custodian of public records, provide the
public agency with a copy of the requested records or allow the records to be
inspected or copied within a reasonable time at a cost that does not exceed the cost
provided in this chapter or as otherwise provided by law.

(c) Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for
the duration of the contract term and following completion of the contract if the
contractor does not transfer the records to the public agency.

(d) Upon completion of the contract, transfer, at no cost, to the public agency all public
records in possession of the contractor or keep and maintain public records required
by the public agency to perform the service. If the contractor transfers all public
records to the public agency upon completion of the contract, the contractor shall
destroy any duplicate public records that are exempt or confidential and exempt
from public records disclosure requirements. If the contractor keeps and maintains
public records upon completion of the contract, the contractor shall meet all
applicable requirements for retaining public records. All records stored
electronically must be provided to the public agency, upon request from the City’s
custodian of public records, in a format that is compatible with the information
technology systems of the City.

(¢)  Pursuant to Section 119.0701(2)(a), Fla. Stat., IF THE CONTRACTOR
HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS
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RELATING TO THIS AGREEMENT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT:

CITY OF NEPTUNE BEACH CITY HALL
116 First Street

Neptune Beach, FL 32266

PHONE: 904-270-2400

FAX: 904-270-2433

3. Public Records Compliance Indemnification. Contractor agrees to indemnify
and hold the City harmless against any and all claims, damage awards, and causes of action arising
from the contractor’s failure to comply with the public records disclosure requirements of Section
119.07(1), Florida Statutes, or by contractor’s failure to maintain public records that are exempt
or confidential and exempt from the public records disclosure requirements, including, but not
limited to, any third party claims or awards for attorneys’ fees and costs arising therefrom.
Contractor authorizes the public agency to seek declaratory, injunctive, or other appropriate relief
against Contractor in Duvall County Circuit Court on an expedited basis to enforce the
requirements of this section.

4. Compliance/Consistency with Section 768.28, Fla. Stat. Any indemnification or
agreement to defend or hold harmless by City specified in the Agreement shall not be construed
as a waiver of City's sovereign immunity, and shall be limited to such indemnification and liability
limits consistent with the requirements of Section 768.28, Fla. Stat. and subject to the procedural
requirements set forth therein. Any other purported indemnification by City in the Agreement in
derogation hereof shall be void and of no force or effect.

S. Non-appropriation. City’s performance and obligation to pay under this
Agreement is contingent upon an appropriation during the City’s annual budget approval process.
If funds are not appropriated for a fiscal year, then the Contractor shall be notified as soon as is
practical by memorandum from the City Manager or designee that funds have not been
appropriated for continuation of the Agreement, and the Agreement shall expire at the end of the
fiscal year for which funding has been appropriated. The termination of the Agreement at fiscal
year end shall be without penalty or expense to the City subject to the City paying all invoices for
services rendered during the period the Agreement was funded by appropriations.

6. E-Verify Compliance. By entering into this Agreement, the Contractor is obligated
to comply with the provisions of Section 448.095, Florida Statutes “Employment Eligibility,” as
amended from time to time. This includes but is not limited to register with and use the E-Verify
System to verify the work authorization status of all newly hired employees, and requiring all
subcontractors to provide an affidavit to Contractor attesting that the subcontractor does not
employ, contract with, or subcontract with, an unauthorized alien. Contractor agrees to maintain
a copy of such affidavit for the duration of this Agreement. Failure to comply with this paragraph
will result in the termination of this Agreement as provided in Section 448.095, Florida Statutes,
as amended and Contractor will not be awarded a public contract for at least one (1) year after the
date on which the Agreement was terminated. Contractor will also be liable for any additional
costs to the City as a result of the termination of this Agreement in accordance with this paragraph.
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Contractor affirmatively states, under penalty of perjury, that in accordance with Section 448.095,
Florida Statutes, Contractor is registered with and uses the E-Verify system to verify the work
authorization status of all newly hired employees, that in accordance with such statute, Contractor
requires from each of its subcontractors an affidavit stating that the subcontractor does not employ,
contract with, or subcontract with an unauthorized alien, and that Contractor is otherwise in
compliance with Sections 448.09 and 448.095, Florida Statutes.

7. Compliance/Consistency with Scrutinized Companies Provisions of Florida
Statutes. Section 287.135(2)(a), Florida Statutes, prohibits a company from bidding on,
submitting a proposal for, or entering into or renewing a contract for goods or services of any
amount if, at the time of contracting or renewal, the company is on the Scrutinized Companies that
Boycott Israel List, created pursuant to section 215.4725, Florida Statutes, or is engaged in a
boycott of Israel. Section 287.135(2)(b), Florida Statutes, further prohibits a company from
bidding on, submitting a proposal for, or entering into or renewing a contract for goods or services
over one million dollars ($1,000,000) if, at the time of contracting or renewal, the company is on
either the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with
Activities in the Iran Petroleum Energy Sector List, both created pursuant to section 215.473,
Florida Statutes, or the company is engaged in business operations in Cuba or Syria. Contractor
hereby certifies that Contractor is not listed on any of the following: (i) the Scrutinized Companies
that Boycott Israel List, (i) Scrutinized Companies with Activities in Sudan List, or (iii) the
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List. Contractor further
hereby certifies that Contractor is not engaged in a boycott of Israel or engaged in business
operations in Cuba or Syria. Contractor understands that pursuant to section 287.135, Florida
Statutes, the submission of a false certification may subject Contractor to civil penalties, attorney’s
fees, and/or costs. Contractor further understands that any contract with City for goods or services
of any amount may be terminated at the option of City if Contractor (i) is found to have submitted
a false certification, (ii) has been placed on the Scrutinized Companies that Boycott Israel List, or
(ii1) is engaged in a boycott of Israel. And, in addition to the foregoing, if the amount of the contract
is one million dollars ($1,000,000) or more, the contract may be terminated at the option of City
if the company is found to have submitted a false certification, has been placed on the Scrutinized
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List, or has been engaged in business operations in Cuba or Syria.

8. Disclosure Requirements for “Foreign Countries of Concern”.
CONTRACTOR shall comply with the disclosure requirements set forth is section 286.101 (3) (a),
F.S., which requires “Any entity that applies to a state agency or political subdivision for a grant
or proposes having a contract value of $100,000 or more shall disclose to the state agency or
political subdivision any current or prior interest of, any contract with, or any grant or gift received
from a “foreign country of concern” if such interest, contract, grant or gift received from a “foreign
country of concern” if such interest, contract, grant or gift has a value of $50,000 or more and such
interest existed at any time or such contract, grant or gift was received or in force at any time
during the previous five (5) years. Such disclosure shall contain the name and mailing address of
the disclosing entity, the amount of the gift or the value of the interest disclosed, the applicable
“foreign country of concern” and, if applicable the date of termination of the contract or interest,
the date of receipt of the grant or gift and the name of the agent or controlled entity that is the
source or interest holder. Within one (1) year before applying for any grant or proposing any
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contract, such entity must provide a copy of such disclosure to the Department of Financial
Services”. Pursuant to section 286.101(7), F.S.: “In addition to any fine assessed under [section
286.101(7)(a), F.S.], a final order determining a third or subsequent violation by an entity other
than a state agency or political subdivision shall automatically disqualify the entity from eligibility
for any grant or contract funded by a state agency or any political subdivision until such
ineligibility is lifted by the Administration Commission for good cause.”

9. Venue and Jurisdiction. Notwithstanding any of other provision to the contrary,
this Agreement and the parties’ actions under this Agreement shall be governed by and construed
under the laws of the state of Florida, without reference to conflict of law principles. As a material
condition of this Agreement, each Party hereby irrevocably and unconditionally: 1) consents to
submit and does submit to the jurisdiction of the Circuit Court in and for Duvall County, Florida
for any actions, suits or proceedings arising out of or relating to this Agreement.

10.  Attorneys’ Fees and Costs. Notwithstanding any of other provision to the
contrary, if litigation ensues regarding this Agreement, each party hereto shall bear its own
attorneys’ fee and costs.

11. Public Entities Crime or Convicted Vendor List. Contractor agrees and assumes
a continuous duty to disclose to the City if the Contractor or any of its affiliates as defined by
Section 287.133(1)(a), Florida Statutes are placed on the Convicted Vendor List or the Antitrust
Violator Vendor List maintained by the Florida Department of Management Services.

12.  Data Management; Notice of Breach. Contractor shall cooperate with the City
and provide timely incident reporting, response activities/fact gathering, public and agency
notification, severity level assessment, after-action reports, etc., which the City must report in
accordance with Sections 282.3185(5) & (6), Florida Statutes in the event of a data breach.

13. Environmental and Social Government and Corporate Activism. The City has
not given preference or requested documentation from the Contractor based on Contractor’s social,
political or ideological interest. Contractor agrees to similarly not request documentation or give
preference to any subcontractor based on the subcontractor’s social, political or ideological
interests.

14. Taxes. The City shall not be liable for any taxes and assessments imposed by a
federal, state or local governmental agency to the extent that the City is exempt from same by
Florida law, including but not limited to any sales or use tax.

15. No coercion for labor or services. The Contractor swears under penalty of perjury
that the Contractor does not use coercion for labor or services as defined as follows:

“Coercion” means:

1. Using or threatening to use physical force against any person;

2. Restraining, isolating, or confining or threatening to restrain, isolate, or confine any
person without lawful authority and against her or his will;

3. Using lending or other credit methods to establish a debt by any person when labor or
services are pledged as a security for the debt, if the value of the labor or services as reasonably
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assessed is not applied toward the liquidation of the debt, the length and nature of the labor or
services are not respectively limited and defined;

4. Destroying, concealing, removing, confiscating, withholding, or possessing any actual
or purported passport, visa, or other immigration document, or any other actual or purported
government identification document, of any person;

5. Causing or threatening to cause financial harm to any person;

6. Enticing or luring any person by fraud or deceit; or

7. Providing a controlled substance as outlined in Schedule I or Schedule II of
Sec. 893.03, Fla. Stat. to any person for the purpose of exploitation of that person.

16. Force Majeure. The City reserves the right to suspend, modify or terminate this
contract in the event of an act of god or act of man beyond the control of the parties, including but
not limited to a hurricane, tropical storm, tornado, or other destructive weather event, flooding,
pandemic, plague, war, armed conflict, domestic or foreign terrorism, riot, labor condition, state
or federal governmental action, and catastrophic Internet disturbance, making performance
inadvisable, economically impracticable, illegal, or impossible.

17.  Conflicts. By entering into this agreement, the Contractor represents that it
currently is not providing professional services to any third party person or entity on any project
or development for which project or development approval is currently pending or proposed or for
which an application is being prepared for submittal to the City of Neptune Beach for review or
approval and further agrees that during the term of this agreement, the Contractor will not provide
professional services to any third party person or entity as to any project or development for which
development or project approval is pending or proposed or for which an application is being
prepared for submittal to the City of Neptune Beach for review or approval.

18. Breach of Agreement for Goods or Services Related to Emergency Response
for Natural Disaster Pursuant to Section 252.505, Florida Statutes. Pursuant to Sec. 252.505,
Fla. Stat., if vendor breaches this agreement during an emergency recovery period (1-year period
beginning upon Governor’s initial declaration of a natural emergency) Contractor shall pay a
$5,000 penalty and damages, which may be either actual and consequential damages or liquidated
damages in addition to any other consequential damages or liquidated damages that may otherwise
be due under the terms of the agreement.

19.  Additional Terms. Notwithstanding any of other provision to the contrary, the
parties agree as follows:

A. None.

IN WITNESS WHEREQF, the parties hereto have executed and delivered this instrument
on the days and year indicated below and the signatories below to bind the parties set forth herein.

Under penalties of perjury, and pursuant to Sec. 92.525, Fla. Stat., Contractor declares that
Contractor has read the foregoing Section 15 above and that the facts stated in it are true.

Contractor:
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Print Name:

ATTEST:

, City Clerk

APPROVED AS TO FORM

City Attorney

Rev. 7-24-25

Title:

Company:

City of Neptune Beach

, Mayor
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Attachment D

City of Neptune Beach

Insurance and Business requirements

e Insurance and licensing information.

1. Workers’ Compensation (unless exempt) with Employers’ Liability with a limit of
$500,000.00 each accident, $500,000.00 each employee, $500,000.00 policy limit for
disease.

ii. Commercial General Liability (CGL) insurance with a limit of not less than
$300,000.00 each occurrence. If such CGL insurance contains a general aggregate limit,
it shall apply separately to this location/project/work in the amount of $600,000.00. CGL
insurance shall be written on an occurrence form and include bodily injury and property
damage liability for premises, operations, independent contractors, products and
completed operations, contractual liability, broad form property damage and property
damage resulting from explosion, collapse or underground (x, ¢, u) exposures, personal
injury, and advertising injury. Damage to rented premises shall be included
at$100,000.00.

iii. Commercial Automobile Liability Insurance with a limit of not less than $300,000.00
each accident for bodily injury and property damage liability. Such insurance shall cover
liability arising out of any auto (including owned, hired and non-owned autos) and such
policy shall be endorsed to provide contractual liability coverage

e Vendor onboarding checklist includes: W9, FEIN and Sunbiz number
e Drug Free Workplace:

Section 287.087, Florida Statues, effective January 1, 1991, specifies that preference must be
given to vendors submitting a certification with their bid/proposal certifying they have a drug-
free workplace. This requirement effects all public entities of the State and is as follows:

IDENTICAL TIE BIDS - Preference shall be given to business with drug-free workplace

programs. Whenever two or more bids which are equal with respect to price, quality and service
are received by the State or by any political subdivision for the procurement of commodities or
contractual services, a bid received from a business that certifies that it has implemented a
drugfree workplace program. In order to have a drug-free workplace program, a business shall:

1) Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace and
specifying the actions that will be taken against employees for violations of such prohibition.
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2) Inform employees about the dangers of drug abuse in the workplace, the business's policy of
maintaining a drug-free workplace, any available drug counseling, rehabilitation, and employee
assistance programs, and the penalties that may be imposed upon employees for drug abuse
violations.

3) Give each employee engaged in providing the commodities or contractual services that are
under bid a copy of the statement specified in subsection (1).

4) In the statement specified in subsection (1), notify the employees that, as a condition of
working on the commodities or contractual services that are under bid, the employee will abide
by the terms of the statement and will notify the employer of any conviction of, or plea of guilty
or nolo contenders to, any violation of Chapter 893 or of any controlled substance law of the
United States or any state, for a violation occurrence in the workplace no later than five (5) days
after such conviction.

5) Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or
rehabilitation program if such is available in the employee's community, by any employee who is
so convicted.

6) Make a good faith effort to continue to maintain a drug-free workplace through
implementation of this section.

AS THE PERSON AUTHORIZED TO SIGN THE STATEMENT, I CERTIFY THAT THIS
FIRM COMPLIES FULLY WITH THE ABOVE REQUIREMENTS.

VENDOR'’S SIGNATURE DATE
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Addendum Number:
Bid Number:

Project Title:

Please be advised that the following changes are applicable to the original specifications:

Acknowledgement of receipt: The undersigned hereby acknowledges receipt of the addenda

listed below and confirms that the information contained therein has been taken into full

ATTACHMENT E
CITY OF NEPTUNE BEACH. FLORIDA

ADDENDA ACKNOWLEDGMENT

For IFB 2026-04
Jarboe Park Volleyball Court
City of Neptune Beach, Florida
Opening Date:

consideration in the formulation of this bid.

Addendum number 1 Date received:

Firm information and authorized signature

Company Name:

Address:

Phone Number:

Email:

Authorized signature:

Printed Name:

Title:

Date:
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ATTACHMENT F
CITY OF NEPTUNE BEACH. FLORIDA

Product Description and Warranty
For
Jarboe Park Volleyball Court
City of Neptune Beach, Florida

Contractor is required to upload a price schedule including unit prices, alternates and
allowances in their own format (distinct from but consistent with the bid formin
Attachment B).

Include a full product description for Posts and net system with photos to show: overall
appearance, structure, color, materials and components etc. Include warranty on product
materials and workmanship.
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Special Meeting
Agenda Item #3C
Impact Fee Study
Contract

CITY OF NEPTUNE BEACH
CITY COUNCIL MEETING
STAFF REPORT

AGENDA ITEM: Approval of Raftelis Contract to Provide a Utility and Municipal Impact
Fee Study

SUBMITTED BY: Heather Whitmore, AICP, PTP, Community Development Director

DATE: August 12, 2026

BACKGROUND:

This item was seen at the July 20, 2026. At that time, staff recommended
selecting the vendor Raftelis. Council voted to award the RFP 2026-01 for
Development Impact Fees.

The Consultant will work with City Staff to collect data and develop additional
data required to fully support a comprehensive Impact Fees Study, which
recommends an economically and legally supportable set of impact fees to
offset the growth related to Police Protection, Public Facilities and
Administration impacts due to growth. The Consultant must provide an Impact
Fees Study and Plan that complies with the Florida Impact Fees Act (Florida
Statutes 2026).

Below is an outline of the scope of work desired from the selected Consultant
and required information to be included in the compiled Impact Fees Study
and Plan produced by the Consultant:

o Collection and assessment of recent, localized data (with assistance
from City staff) (F.S. 163.31801(4)(a). Study with validated data 12 months
old.

. Demonstrate extraordinary circumstances of need justifying impact
fee.
o Preparation of an appropriate impact fees determination methodology

and fee assessment schedule, including recommendations on the “phase-in”
for impact fee increases required by Section 163.31801(6)(a-g), F.S. (and a
comparison with surrounding or comparable cities to ensure reasonableness,
consistency and feasibility).

. Recommendation of impact fees that are proportional and reasonably
connected to, or have a rational nexus with the need for additional capital
facilities and the increased impact generated by the new residential or

nonresidential/commercial construction (F.S. 163.31801(4)(f).
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o Recommendation of impact fees that are proportional and reasonably
connected to, or have a rational nexus with, the expenditures of the funds
collected and the benefits accruing to the new residential or
nonresidential/commercial construction (F.S. 163.31801(4)(9).

. Review and recommendations for ensuring that revenues generated
by impact fees are not used, in whole or in part, to pay existing debt or for
previously approved projects unless the expenditures are reasonably
connected to, or have a rational nexus with, the increased impacts generated
by new residential or nonresidential/commercial construction (F.S.
163.31801(4)(i).

. A determination of accounting policies that ensure that revenues and
expenditures of collected fees are held in separate accounting funds (F.S.
163.31801(4)(b).

BUDGET: $104,100
RECOMMENDATION: Recommended approval
ATTACHMENT: Ex A) Raftelis Contract: CITY OF NEPTUNE BEACH, FLORIDA

STANDARD CONTRACT ADDENDUM
Ex B) Raftelis Agreement to Provide a Utility and Municipal Impact Fee
Study
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CITY OF NEPTUNE BEACH, FLORIDA
STANDARD CONTRACT ADDENDUM

THIS STANDARD CONTRACT ADDENDUM is made and entered into this day
of , 2026, by and between the CITY OF NEPTUNE BEACH, a Florida
municipality, hereinafter referred to as the “City”, and RAFTELIS FINANCIAL

CONSULTANTS, INC., hereinafter referred to as “Contractor”, concerning that certain agreement
dated the day of , 2026 (“Agreement”).

WITNESSETH:

WHEREAS, Section 119.0701, Fla. Stat., requires that certain public agency contracts
must include certain statutorily required provisions concerning the contractor’s compliance for
Florida’s Public Records Act; and

WHEREAS, Section 768.28, Fla. Stat., sets forth certain mandatory limitations on
indemnification and liability for Florida public agencies; and

WHEREAS, Florida law requires that public agency contracts be subject to non-
appropriation and thereby contingent upon appropriation during the public agency’s statutorily
mandated annual budget approval process; and

WHEREAS, Section 448.095, Fla. Stat., imposes certain obligations on public agencies
with regard to the use of the E-Verify system by their contractors and subcontractors; and

WHEREAS, Section 287.133 and 287.135, Fla. Stat., provides restrictions on local
governments contracting with companies that are on certain Scrutinized Companies lists or
convicted vendor list; and

WHEREAS, additional terms consistent with Sections 282.3185(5) and (6) related to data
management and Section 287.05701 related to social government and corporate activism are also
added by virtue of this Addendum; and

WHEREAS, Section 286.101, Florida Statutes contains a list of “foreign countries of
concern” including, the People’s Republic of China, the Russian Federation, the Islamic Republic
of Iran, the Democratic People’s Republic of Korea, the Republic of Cuba, the Venezuelan regime
of Nicolas Maduro, or the Syrian Arab Republic, including any agency of or any other entity under
significant control of such “foreign country of concern”. Any entity that does business with a state
agency or political subdivision must disclose certain of their dealings with those “foreign countries
of concern” to the Florida Department of Financial Services; and

WHEREAS, Section 787.06(13), Florida Statutes provides that when a contract is

executed, renewed, or extended between a nongovernmental entity and a governmental entity, the
nongovernmental entity must provide the governmental entity with an affidavit signed by an
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officer or a representative of the nongovernmental entity under penalty of perjury attesting that the
nongovernmental entity does not use coercion for labor or services as defined in such statute; and

WHEREAS, pursuant to Section 252.505, Florida Statutes, each local government
contract for goods or services related to emergency response for a natural emergency entered into,
renewed, or amended on or after July 1, 2025, must include a provision that requires a vendor or
service provider that breaches such contract during an emergency recovery period to pay a $5,000
penalty and damages.

NOW, THEREFORE, in consideration of the covenants set forth herein, the parties agree
to this addendum as follows:

1. Amendment. This Addendum hereby amends and supplements the terms of the
Agreement. In the event of a conflict between the terms of the Agreement and terms of the
Addendum, the terms of the Addendum shall prevail.

2. Public Records Compliance. Contractor agrees that, to the extent that it may "act
on behalf" of the City within the meaning of Section 119.0701(1)(a), Florida Statutes in providing
its services under this Agreement, it shall:

(a) Keep and maintain public records required by the public agency to perform the
service.

(b) Upon request from the public agency’s custodian of public records, provide the
public agency with a copy of the requested records or allow the records to be
inspected or copied within a reasonable time at a cost that does not exceed the cost
provided in this chapter or as otherwise provided by law.

(©) Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for
the duration of the contract term and following completion of the contract if the
contractor does not transfer the records to the public agency.

(d) Upon completion of the contract, transfer, at no cost, to the public agency all public
records in possession of the contractor or keep and maintain public records required
by the public agency to perform the service. If the contractor transfers all public
records to the public agency upon completion of the contract, the contractor shall
destroy any duplicate public records that are exempt or confidential and exempt
from public records disclosure requirements. If the contractor keeps and maintains
public records upon completion of the contract, the contractor shall meet all
applicable requirements for retaining public records. All records stored
electronically must be provided to the public agency, upon request from the City’s
custodian of public records, in a format that is compatible with the information
technology systems of the City.

(¢)  Pursuant to Section 119.0701(2)(a), Fla. Stat., IF THE CONTRACTOR
HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS
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RELATING TO THIS AGREEMENT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT:

CITY OF NEPTUNE BEACH CITY HALL
116 First Street

Neptune Beach, FL 32266

PHONE: 904-270-2400

FAX: 904-270-2433

3. Public Records Compliance Indemnification. Contractor agrees to indemnify
and hold the City harmless against all claims, damage awards, and causes of action, caused by the
contractor’s failure to comply with the public records disclosure requirements of Section
119.07(1), Florida Statutes, or by contractor’s failure to maintain public records that are exempt
or confidential and exempt from the public records disclosure requirements, including, but not
limited to, any third party claims or awards for attorneys’ fees and costs arising therefrom.
Contractor authorizes the public agency to seek declaratory, injunctive, or other appropriate relief
against Contractor in Duval County Circuit Court on an expedited basis to enforce the
requirements of this section.

4. Compliance/Consistency with Section 768.28, Fla. Stat. Any indemnification or
agreement to defend or hold harmless by City specified in the Agreement shall not be construed
as a waiver of City's sovereign immunity, and shall be limited to such indemnification and liability
limits consistent with the requirements of Section 768.28, Fla. Stat. and subject to the procedural
requirements set forth therein. Any other purported indemnification by City in the Agreement in
derogation hereof shall be void and of no force or effect.

5. Non-appropriation. City’s performance and obligation to pay under this
Agreement is contingent upon an appropriation during the City’s annual budget approval process.
If funds are not appropriated for a fiscal year, then the Contractor shall be notified as soon as is
practical by memorandum from the City Manager or designee that funds have not been
appropriated for continuation of the Agreement, and the Agreement shall expire at the end of the
fiscal year for which funding has been appropriated. The termination of the Agreement at fiscal
year end shall be without penalty or expense to the City subject to the City paying all invoices for
services rendered during the period the Agreement was funded by appropriations.

6. E-Verify Compliance. By entering into this Agreement, the Contractor is obligated
to comply with the provisions of Section 448.095, Florida Statutes “Employment Eligibility,” as
amended from time to time. This includes but is not limited to register with and use the E-Verify
System to verify the work authorization status of all newly hired employees, and requiring all
subcontractors to provide an affidavit to Contractor attesting that the subcontractor does not
employ, contract with, or subcontract with, an unauthorized alien. Contractor agrees to maintain
a copy of such affidavit for the duration of this Agreement. Failure to comply with this paragraph
will result in the termination of this Agreement as provided in Section 448.095, Florida Statutes,
as amended and Contractor will not be awarded a public contract for at least one (1) year after the
date on which the Agreement was terminated. Contractor will also be liable for any additional
costs to the City as a result of the termination of this Agreement in accordance with this paragraph.
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Contractor affirmatively states, under penalty of perjury, that in accordance with Section 448.095,
Florida Statutes, Contractor is registered with and uses the E-Verify system to verify the work
authorization status of all newly hired employees, that in accordance with such statute, Contractor
requires from each of its subcontractors an affidavit stating that the subcontractor does not employ,
contract with, or subcontract with an unauthorized alien, and that Contractor is otherwise in
compliance with Sections 448.09 and 448.095, Florida Statutes.

7. Compliance/Consistency with Scrutinized Companies Provisions of Florida
Statutes. Section 287.135(2)(a), Florida Statutes, prohibits a company from bidding on,
submitting a proposal for, or entering into or renewing a contract for goods or services of any
amount if, at the time of contracting or renewal, the company is on the Scrutinized Companies that
Boycott Israel List, created pursuant to section 215.4725, Florida Statutes, or is engaged in a
boycott of Israel. Section 287.135(2)(b), Florida Statutes, further prohibits a company from
bidding on, submitting a proposal for, or entering into or renewing a contract for goods or services
over one million dollars ($1,000,000) if, at the time of contracting or renewal, the company is on
either the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with
Activities in the Iran Petroleum Energy Sector List, both created pursuant to section 215.473,
Florida Statutes, or the company is engaged in business operations in Cuba or Syria. Contractor
hereby certifies that Contractor is not listed on any of the following: (i) the Scrutinized Companies
that Boycott Israel List, (ii) Scrutinized Companies with Activities in Sudan List, or (iii) the
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List. Contractor further
hereby certifies that Contractor is not engaged in a boycott of Israel or engaged in business
operations in Cuba or Syria. Contractor understands that pursuant to section 287.135, Florida
Statutes, the submission of a false certification may subject Contractor to civil penalties, attorney’s
fees, and/or costs. Contractor further understands that any contract with City for goods or services
of any amount may be terminated at the option of City if Contractor (i) is found to have submitted
a false certification, (i1) has been placed on the Scrutinized Companies that Boycott Israel List, or
(ii1) is engaged in a boycott of Israel. And, in addition to the foregoing, if the amount of the contract
is one million dollars ($1,000,000) or more, the contract may be terminated at the option of City
if the company is found to have submitted a false certification, has been placed on the Scrutinized
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List, or has been engaged in business operations in Cuba or Syria.

8. Disclosure Requirements for “Foreign Countries of Concern”.
CONTRACTOR shall comply with the disclosure requirements set forth is section 286.101 (3) (a),
F.S., which requires “Any entity that applies to a state agency or political subdivision for a grant
or proposes having a contract value of $100,000 or more shall disclose to the state agency or
political subdivision any current or prior interest of, any contract with, or any grant or gift received
from a “foreign country of concern” if such interest, contract, grant or gift received from a “foreign
country of concern” if such interest, contract, grant or gift has a value of $50,000 or more and such
interest existed at any time or such contract, grant or gift was received or in force at any time
during the previous five (5) years. Such disclosure shall contain the name and mailing address of
the disclosing entity, the amount of the gift or the value of the interest disclosed, the applicable
“foreign country of concern” and, if applicable the date of termination of the contract or interest,
the date of receipt of the grant or gift and the name of the agent or controlled entity that is the
source or interest holder. Within one (1) year before applying for any grant or proposing any
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contract, such entity must provide a copy of such disclosure to the Department of Financial
Services”. Pursuant to section 286.101(7), F.S.: “In addition to any fine assessed under [section
286.101(7)(a), F.S.], a final order determining a third or subsequent violation by an entity other
than a state agency or political subdivision shall automatically disqualify the entity from eligibility
for any grant or contract funded by a state agency or any political subdivision until such
ineligibility is lifted by the Administration Commission for good cause.”

9. Venue and Jurisdiction. Notwithstanding any of other provision to the contrary,
this Agreement and the parties’ actions under this Agreement shall be governed by and construed
under the laws of the state of Florida, without reference to conflict of law principles. As a material
condition of this Agreement, each Party hereby irrevocably and unconditionally: 1) consents to
submit and does submit to the jurisdiction of the Circuit Court in and for Duval County, Florida
for any actions, suits or proceedings arising out of or relating to this Agreement.

10. Attorneys’ Fees and Costs. Notwithstanding any of other provision to the
contrary, if litigation ensues regarding this Agreement, each party hereto shall bear its own
attorneys’ fee and costs.

11. Public Entities Crime or Convicted Vendor List. Contractor agrees and assumes
a continuous duty to disclose to the City if the Contractor or any of its affiliates as defined by
Section 287.133(1)(a), Florida Statutes are placed on the Convicted Vendor List or the Antitrust
Violator Vendor List maintained by the Florida Department of Management Services.

12.  Data Management; Notice of Breach. Contractor shall cooperate with the City
and provide timely incident reporting, response activities/fact gathering, public and agency
notification, severity level assessment, after-action reports, etc., which the City must report in
accordance with Sections 282.3185(5) & (6), Florida Statutes in the event of a data breach.

13. Environmental and Social Government and Corporate Activism. The City has
not given preference or requested documentation from the Contractor based on Contractor’s social,
political or ideological interest. Contractor agrees to similarly not request documentation or give
preference to any subcontractor based on the subcontractor’s social, political or ideological
interests.

14. Taxes. The City shall not be liable for any taxes and assessments imposed by a
federal, state or local governmental agency to the extent that the City is exempt from same by
Florida law, including but not limited to any sales or use tax.

15. No coercion for labor or services. The Contractor swears under penalty of perjury
that the Contractor does not use coercion for labor or services as defined as follows:

“Coercion” means:

1. Using or threatening to use physical force against any person;

2. Restraining, isolating, or confining or threatening to restrain, isolate, or confine any
person without lawful authority and against her or his will;

3. Using lending or other credit methods to establish a debt by any person when labor or
services are pledged as a security for the debt, if the value of the labor or services as reasonably
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assessed is not applied toward the liquidation of the debt, the length and nature of the labor or
services are not respectively limited and defined;

4. Destroying, concealing, removing, confiscating, withholding, or possessing any actual
or purported passport, visa, or other immigration document, or any other actual or purported
government identification document, of any person;

5. Causing or threatening to cause financial harm to any person;

6. Enticing or luring any person by fraud or deceit; or

7. Providing a controlled substance as outlined in Schedule I or Schedule II of
Sec. 893.03, Fla. Stat. to any person for the purpose of exploitation of that person.

16. Force Majeure. The City reserves the right to suspend, modify or terminate this
contract in the event of an act of god or act of man beyond the control of the parties, including but
not limited to a hurricane, tropical storm, tornado, or other destructive weather event, flooding,
pandemic, plague, war, armed conflict, domestic or foreign terrorism, riot, labor condition, state
or federal governmental action, and catastrophic Internet disturbance, making performance
inadvisable, economically impracticable, illegal, or impossible.

17.  Conflicts. By entering into this agreement, the Contractor represents that it
currently is not providing professional services to any third party person or entity on any project
or development for which project or development approval is currently pending or proposed or for
which an application is being prepared for submittal to the City of Neptune Beach for review or
approval and further agrees that during the term of this agreement, the Contractor will not provide
professional services to any third party person or entity as to any project or development for which
development or project approval is pending or proposed or for which an application is being
prepared for submittal to the City of Neptune Beach for review or approval.

18. Breach of Agreement for Goods or Services Related to Emergency Response
for Natural Disaster Pursuant to Section 252.505, Florida Statutes. Pursuant to Sec. 252.505,
Fla. Stat., if vendor breaches this agreement during an emergency recovery period (1-year period
beginning upon Governor’s initial declaration of a natural emergency) Contractor shall pay a
$5,000 penalty and damages, which may be either actual and consequential damages or liquidated
damages in addition to any other consequential damages or liquidated damages that may otherwise
be due under the terms of the agreement.

19. Additional Terms. Notwithstanding any of other provision to the contrary, the
parties agree as follows:

A. None.

IN WITNESS WHEREQF, the parties hereto have executed and delivered this instrument
on the days and year indicated below and the signatories below to bind the parties set forth herein.

Under penalties of perjury, and pursuant to Sec. 92.525, Fla. Stat., Contractor declares that
Contractor has read the foregoing Section 15 above and that the facts stated in it are true.
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Contractor:

Print Name: Shawn Ocasio

Title: _Senior Manager

Company: '
ATTEST: City of Neptune Beach
, City Clerk _____y,Mayor
APPROVED AS TO FORM
City Attorney
7
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= RAFTELIS

August 6, 2026

Heather Whitmore, AICP, PTP
Community Development Director
City of Neptune Beach

116 1% Street

Neptune Beach, FL 32266

Subject: Agreement to Provide a Utility and Municipal Impact Fee Study
Dear Ms. Whitmore:

Raftelis Financial Consultants, Inc. ("Raftelis") is pleased to submit this agreement in response to the City
of Neptune Beach’s (the “City”) request for an to provide consulting services associated with the
development of a Utility and Municipal Impact Fee Study. The study will include evaluating and designing
police, transportation, public facilities, water, and wastewater impact fees for first time implementation.
The agreement is pursuant to our proposal submitted on May 1%, 2026, in response to the City’s Request
for Proposals #2026-01 (the “RFP”). We are committed to providing the City with the highest quality
service and expertise to develop proposed fees for implementation.

SCOPE OF SERVICES

The detailed scope of services to be performed by Raftelis (as included in our revised proposal submitted
on June 12, 2026) is included in Attachment A.

PROJECT TEAM AND BILLING RATES

With respect to the performance of this engagement, I will serve as the Project Manager and primary
contact with the City. Other staff consultants, analysts and administrative personnel will be utilized during
the engagement as needed. The services covered by this Agreement shall be billed based on the direct labor
rates set out in Attachment B.

COMPENSATION AND BILLING

Based on the scope of services as summarized herein in Attachment A and the direct hourly labor billing
rates as identified on Attachment B, we propose to establish a not-to-exceed contract budget of $104,100
to provide consulting services associated with the performance of the Utility and Municipal Impact Fee
Study. Attachment C provides a detailed breakdown of the proposed budget by task.

This project budget amount includes the direct cost of personnel anticipated to be assigned to the project
as well as any other direct costs such as, but not limited to, travel. The costs incurred by Raftelis for such
other direct costs, if any, will be billed to the City based on actual expenses. It is proposed that Raftelis will
bill monthly for services relative to this engagement based on the hourly amount of time spent by the project
team members and any the other direct costs incurred that may be required for the engagement. No
additional services above the cost estimate will be performed without the prior written authorization of the
City.

PROJECT SCHEDULE

Upon notification to proceed as provided by the City, Raftelis anticipates completing the impact fee study
within approximately 270 days. The completion of the study within this timeframe is subject to the
availability of information provided to Raftelis from the City that would be necessary to conduct the
evaluations.

341 N. Maitland Avenue, Suite 300
Maitland, FL 32751

www.raftelis.com 1 73



CITY OF NEPTUNE BEACH UTILITY AND MUNICIPAL IMPACT FEE STUDY

Additionally, the Florida Statutes require that any impact fee study must be adopted by the local
government within 12 months of the initiation of the new impact fee study if the local government increases
the impact fee. Ensuring the study is adopted within this statutory 12-month window is the sole
responsibility of the City. If City delays require the study or underlying data to be refreshed to comply with
statutory timeframes, such work shall be billed as an Additional Service. For the purposes of this
engagement, project initiation will be defined as the time when Raftelis has substantially received all of the
requested study data necessary to complete the study. Upon receipt of these data items, Raftelis will provide
the City with written communication that the project has been initiated.

TERMS AND CONDITIONS

Additional standard terms and conditions, that are made part of this proposed agreement, are set forth in
Attachment D, which is made a part of this proposal.

If this agreement is acceptable to the City, please execute the agreement and send a signed digital copy to
us along with a signed purchase order which we will then take as our notice to proceed.

‘We appreciate the opportunity to be of service to the City.

Very truly yours, ACCEPTED BY:
Raftelis Financial Consultants, Inc. City of Neptune Beach, Florida

Shawn Ocasio Name

Senior Manager
Title Title

August 6, 2026
Date Date

341 N. Maitland Avenue, Suite 300
Maitland, FL 32751
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ATTACHMENT A
CITY OF NEPTUNE BEACH, FLORIDA
UTILITY AND MUNICIPAL IMPACT FEE STUDY

SCOPE OF SERVICES

The following project approach, described in detail below, is proposed to accomplish this project for the
City. The task listing has been structured and ordered in the general manner that our team approaches
these types of studies, but has also been linked back to the tasks listed in the City’s RFP. We have had great
success with this project approach in many of our team’s efforts historically and believe it would be well-
suited to accomplish the City’s goals and objectives.

TASK 1 - PREPARE DATA REQUEST/KICK-OFF MEETING

The initial task will include preparation of a data request to identify the information to be provided by the
City. This task will also include one (1) virtual project kick-off meeting to discuss project goals and
objectives, data concerns, impact fee methods, administrative issues, and project schedule.

TASK 2 - DATA GATHERING AND REVIEW

This task will be based on interviews with City staff (police, water, sewer, finance, planning, and other
departments) and a review of the data compiled and provided by the City in response to the data request
prepared in Task 1. Data that will be requested will include:

o Fixed asset records

o Level of service standards

o Capital projects, equipment, and facilities required to provide the relevant municipal and
utility services

e Population estimates and projections

o Comprehensive and master planning data

e Historical response call data, historical customer billing statistics, etc.

¢ Information regarding impact fees charged by other neighboring jurisdictions

e Any other data and information considered necessary to adequately perform the study

One (1) virtual meeting is contemplated as a part of this task to follow up on any questions or concerns
with the data provided by the City. Raftelis is not responsible for verifying the accuracy of the data provided
by City staff used by Raftelis in preparation of this study.

TASK 3 — SERVICE AREA FORECAST

An evaluation of the current service area demographics, population and employment, as well as a forecast
of the service area needs, will be reviewed based on data available to Raftelis. Specifically, a review of the
population forecast by type of dwelling unit (e.g., single-family, multi-family, etc.) and commercial
development by land use type, if available (including the square footage of such developments located
within the City and planned for the City), will be reviewed.

A review of the population projections and other service area demographics as contained in such
documents as the City’s Comprehensive Land Use Plan, Florida Statistical Abstract, US Census Bureau,
other information provided by the Bureau of Economic and Business Research, University of Florida, data
made available by the City's Planning Department, and other such information will be relied upon. The
purpose of this task is to identify the future service area demands for service and to estimate the capital
requirements (level of service relationship) required for the fair share cost apportionment of such costs to
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future growth. This task will include the development of a functional population estimate for the various
commercial land uses that we will use in the cost allocation and fee design tasks (where applicable). This
task will also include utilizing trip generation data by land use. This task contemplates one (1) virtual
meeting to discuss land uses and / or customer classes as it relates to fee design and application
considerations.

TASK 4 - REVIEW LEVEL OF SERVICE STANDARDS AND COST ALLOCATION

The capital costs associated with meeting the service requirements for new customers will be identified.
These costs will be allocated by residential and commercial customer classifications, as appropriate. The
allocation of such costs will be based on the service area demographics, level of service considerations, and
development characteristics of the City, and other factors as deemed appropriate by Raftelis and the City.
This task will include one (1) virtual meeting to discuss assumptions and allocation methodologies.

TASK 5 - DESIGN OF IMPACT FEES

The police, water, wastewater, transportation, and public facilities and administration impact fees will be
calculated for a unit of service, recognizing the utilization of capacity by an equivalent residential unit
(e.g., single family residential) and will reflect the City's capital cost to serve such new development. This
task will include the following:

e Develop an appropriate impact fee application methodology

o Identification of appropriate impact fee design approach, including the cost of constructing
expansion-related capital improvements (Incremental or Marginal Cost method) or capital costs
of existing facilities with capacity available to serve new development (System Buy -In) or a
combination of both methods, where appropriate

e Identification and analysis of existing facility costs based on asset or property records and
expansion-related costs based on the City's capital improvement program to provide services
to future service area needs for a multi-year planning horizon

e Evaluation of existing service capacity utilization relationships and capacity additions

e Review of level of service standards for various services

e (Calculate impact fees based on appropriate allocable cost recovery

o Two (2) virtual meetings with staff to review preliminary and revised impact fee designs and
obtain comments

TASK 6 - IMPACT FEE COMPARISONS

A comparison of the City's proposed impact fees for an equivalent residential unit and commercial
development will be made with similar fees charged by other neighboring jurisdictions.

TASK 7 — ASSISTING IN PREPARATION OF IMPACT FEE ORDINANCE

Raftelis’ team will assist the City in developing the proposed impact fee ordinances as drafted by the City’s
legal counsel. The review of the ordinances may include providing comments on issues such as the level of
fees charged per unit of service and methodology for application, allowance for alternative methods of
calculation, and establishment of a fund for the use of monies as considered necessary for the adoption of
the fee. Any fee implementation plan will be directed by the City and will be based on the study results and
legal directives provided by the City’s legal counsel.

TASK 8 - PRESENTATION OF FINDINGS

A report will be prepared by Raftelis detailing the data and assumptions relied upon in the development of
the proposed impact fees, the analyses performed relative to the derivation of such fees, including
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supporting documentation, and our conclusions and recommendations for consideration by the City. It is
anticipated that a draft report will be prepared for consideration and review by City staff prior to
presentation to the City Council for consideration, adoption, and implementation. It should be noted that
this task assumes implementation of fees through the standard statutory process and not via the
extraordinary circumstance provisions and procedural requirements of the Florida Statutes, as these are
fees for first-time implementation.

Raftelis will also assist the City in outlining the overall regulatory process to adopt new impact fees with
assistance and review from the City’s Staff and the City’s legal counsel. This assistance will include
providing general input for the City’s consideration (and ultimate decision) on required notices, public
hearings, interdepartmental coordination with stakeholders, impact fee credits, and fee implementation.
Any recommendations here will be subject to final review and approval by City Staff and the City’s legal
Counsel before any actions are taken.

This task will also include in person physical attendance of up to two (2) public meetings with the City to
present the results of the study. We will tailor the City Council presentations to address the key objectives
of the study and demonstrate how the proposed impact fees are defensible and reasonable based on recent
and localized data, and compare the proposed fees with those of other municipalities.

PROJECT DELIVERABLES

The deliverables to be provided in this engagement include the following items:
o Impact fee initial data request

o Fee comparisons with other jurisdictions

e Briefing document to summarize analysis and calculated fees

o Impact fee study report (draft and final versions)

e Comments on draft impact fee ordinances as drafted by the city’s legal counsel

CITY STAFF ASSISTANCE

The following is a list of the tasks anticipated to be performed by the staff of the City to assist Raftelis in
providing the services on a timely basis. It should be noted that time estimates associated with these
supporting tasks can vary materially between client engagements, such as accounting record-keeping
systems, response call tracking systems, customer billing data systems, and other systems or files that need
to be queried to provide the required data. Internal discussions on policy directives can vary, and overall
staff scheduling availability can differ as well. That said, we might generally estimate the following rough
time commitments from the City for the items below as follows:

e The gathering of specific operational, capital and facility data and information: 8 — 12 hours

e Assistance with compiling data if not in a usable format from the records and reports of the City:
Varies

e Assistance in the formulation of policy or strategy decisions: 4 — 6 hours

e Assistance in the public relations program and scheduling of meetings to review results: 2 — 4
hours

o General review and comments on the results of our analyses and reports to the City: 4 — 8 hours

As outlined in the scope of work above, Raftelis’ scope of work relates to the calculation of utility and
municipal impact fees using common industry practices. Raftelis shall provide no opinion on the legality
of the utility and municipal impact fees or interpretation of Florida statutes that govern impact fees. It is
the responsibility of the City to ensure compliance with all applicable Florida statutes. Raftelis will work

A-3
177



closely with the City’s legal counsel to ensure our fee methodology and the City’s legal strategy are aligned
and reflected in the study.

ADDITIONAL SERVICES

During the study, the City may request additional services from Raftelis. Examples of such additional
services would include additional onsite or virtual meetings above and beyond the meetings identified in
the scope of services. Other examples of additional services include providing services relating to meeting
with third parties regarding the derivation of the rates and fees, providing litigation support services in the
event of a challenge of the rates or fees, performance of impact fee negotiations and the preparation of
developer agreements for the payment of such impact fees with potential large developments within the
City limits, requests for updated impact fee scenarios after substantial completion of the initial work, fee
scenario updates due to incorrect/incomplete data being provided by the City, and other related issues not
contemplated in the above scope of services. Additionally, any support associated with fee implementation
(procedural requirements, supporting documentation, additional meetings, etc.) under the extraordinary
circumstance provisions of the Florida Statutes would also be considered as additional services. No
additional services are contemplated at this time and such services will not be conducted until authorized
by the City and as mutually agreed upon between the City and Raftelis.

(Remainder of page intentionally left blank)
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ATTACHMENT B

RAFTELIS FINANCIAL CONSULTANTS, INC.

SCHEDULE OF DIRECT LABOR HOURLY RATES

Position Hourly Rate [1] [2]
Chair / Chair Emeritus $500
Chief Executive Officer / President $475
Executive Vice President / Senior Principal $425
Senior Vice President $400
Vice President $375
Senior Manager $340
Recruiter $310
Principal/Senior Advisor $310
Manager $295
Senior Consultant $260
Executive Coach $260
Consultant $230
Creative Director $230
Associate Consultant $195
Graphic Designer $170
Analyst $150
Administration $100

[1] These rates will be in effect for calendar year 2026 and will then increase annually by 3% unless

specified otherwise by contract.

[2] For services related to the preparation for and participation in deposition and trial / hearing, the

standard billing rates listed above will be increased by an amount up to 50%.
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ATTACHMENT C
City of Neptune Beach - Impact Fees Study

Number of
Virtual and Hours Total Fees
Onsite &
Tasks Meetings HT SO JW MG T TD  Admin Total @ Expenses
1. Prt.apare Data Request/ Kick-off 1 8 8 8 2 0 0 2 8 $9,640
Meeting
2. Data Gathering and Review 1 0 4 2 16 4 6 0 32 $8,360
3. Service Area Forecast 1 0 4 2 10 8 10 0 34 $8,500
4. Review Level (.)f Service Standards 1 9 12 4 8 14 46 0 106 $25,850
and Cost Allocation
5-6. DeIS|gn of Impact Fees and Fee 9 5 16 12 16 10 30 0 86 $23,050
Comparisons
7 -8. ReV|.ew Impzj\ct _Fee Ordinance and ° 4 26 29 o4 4 6 8 04 $28,630
Presentation of Findings
8 16 70 50 96 40 98 10 380
Hourly Billing Rate $400 $340 $375 $260 $230 $195 $100
Total Professional Fees $6,400 $23,800 $18,750 $24,960 $9,200 $19,110 $1,000 $103,220
HT - Henry Thomas Total Fees $103,220
SO - Shawn Ocasio
JW - Joe Williams Total Expenses $880

MG - Michelle Galvin

TT - Tristen Townsend
TD - Timothy Du Total Fees & Expenses $104,100

Admin - Administrative Staff
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RAFTELIS FINANCIAL CONSULTANTS, INC.
STANDARD TERMS AND CONDITIONS

ATTACHMENT D

L SCOPE

Raftelis Financial Consultants, Inc. (Raftelis) agrees to
perform the professional consulting services described in
the agreement (Work) that incorporates these standard terms
and conditions. Unless modified in writing by the parties
hereto, the duties of Raftelis shall not be construed to exceed
those services specifically set forth in the agreement. These
terms and conditions and the agreement, when executed by
the Client, shall constitute a binding agreement on both
parties (hereinafter the “Agreement”).

IL. COMPENSATION

The Client, as defined in the agreement, agrees to pay for
the services as billed within 30 days of receiving the
invoice. Amounts paid after 30 days may be subject to
interest charges, not to exceed a monthly compound rate of
one percent (1.0%) applied to the delinquent unpaid
balance.

Time-related charges will be made in accordance with the
billing rate referenced in the agreement. Other indirect
expenses and subcontractor services, if any, will be billed in
accordance with the standard unit cost rates as referenced in
the agreement or, if no reference is provided, at the actual
cost as incurred by Raftelis.

I1I. RESPONSIBILITY

Raftelis is employed to render a professional service only,
and any payments made by Client are compensation solely
for such services rendered and recommendations made in
carrying out the Work. Raftelis shall perform analyses,
make factual presentations, and provide professional advice
and recommendations. Raftelis does not expressly warrant
or guarantee its services.

IV. RELIANCE UPON INFORMATION

PROVIDED BY OTHERS

The City acknowledges that the legal defensibility, statutory
compliance, and adoption of the impact fees are the sole
responsibility of the City and its legal counsel. Raftelis shall
not be held liable for any legal challenges, judgments, or
attorney fee awards resulting from the City's adoption or
implementation of the fees.

If Raftelis’ performance of services hereunder requires
Raftelis to rely on information provided by other parties
(excepting Raftelis” subcontractors), Raftelis shall not
independently verify the validity, completeness or accuracy
of such information unless otherwise expressly engaged to
do so in writing by Client. Any opinions or
recommendations are intended for the exclusive use of the
Client and shall not be provided to any other party without
the written consent of Raftelis. Any opinions or advice shall
speak only as of the time it is provided to the Client and may
not be valid after the passage of time.

V. INDEMNIFICATION

Raftelis agrees to indemnify, defend, and hold Client
harmless from and against liability caused by the negligent
errors or negligent omissions of Raftelis, its agents,
employees, or representatives, in the performance of duties
set forth in Article I. Regardless of any other term of this
Agreement, in no event shall Raftelis be responsible or
liable to Client for any incidental, consequential, or other
indirect damages.

Client agrees to indemnify, defend, and hold Raftelis
harmless from and against any liability caused by the
negligent errors or negligent omissions of Client, its agents,
employees, or representatives, in the performance of duties
set forth in Article I.

VL INSURANCE

Raftelis shall maintain during the life of the agreement the
following minimum insurance:

1. Commercial general liability insurance, including hired
and non-owned automobiles, with the following limits:

Each Occurrence $1,000,000
Damage to Rented Premises

(Each Occurrence) $500,000
Medical Expense (Any One

Person) $15,000
Personal and Advertising Injury $1,000,000
General Aggregate $2,000,000
Products — Completed/Operation

General Aggregate $2,000,000
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RAFTELIS FINANCIAL CONSULTANTS, INC.
STANDARD TERMS AND CONDITIONS

ATTACHMENT D

2. Statutory worker’s compensation and employers’
liability insurance as required by state law.

3. Professional liability insurance at a limit of liability of
not less than $5,000,000 aggregate.

VIL SUBCONTRACTS

Unless specifically specified in the Agreement, Raftelis
shall be entitled, to the extent determined to be appropriate
by Raftelis, to subcontract any portion of the Work to be
performed under this Agreement.

VIII.  ASSIGNMENT

These terms and conditions and the agreement to which they
are attached are binding on the heirs, successors, and assigns
of the parties hereto. This agreement may not be assigned
by Client or Raftelis without prior, written consent of the
other.

IX. INTEGRATION

These terms and conditions and the agreement to which they
are attached represent the entire understanding of Client and
Raftelis as to those matters contained herein. No prior oral
or written understanding shall be of any force or effect with
respect to those matters covered herein. The agreement may
not be modified or altered except in writing signed by both
parties.

X. JURISDICTION

This agreement shall be administered and interpreted under
the laws of the State of Florida. Jurisdiction of litigation
arising from the agreement shall be in that state.

XI. SEVERABILITY

If any part of the Agreement is found unenforceable under
applicable laws, such part shall be inoperative, null and void
insofar as it is in conflict with said laws, but the remainder
of the Agreement shall be in full force and effect.

XIL FORCE MAJEURE

Raftelis shall not be responsible for delays in performing the
scope of services that may result from causes beyond the
reasonable control or contemplation of Raftelis. Raftelis
will take reasonable steps to mitigate the impact of any force
majeure.

XIII. ~ NO BENEFIT FOR THIRD PARTIES

The services to be performed by Raftelis hereunder are
intended solely for the benefit of Client, and neither right
nor benefit is conferred on, nor any contractual relationship
intended or established with any person or entity not a party
to this Agreement. No such person or entity shall be entitled
to rely on Raftelis’ performance of its services hereunder.

XIV.  WORK PRODUCT

Raftelis and Client recognize that Raftelis” Work product
submitted in performance of this Agreement is intended
only for the Client’s benefit and use. Change, alteration, or
reuse on another project by Client shall be at Client’s sole
risk, and Client shall hold harmless and indemnify Raftelis
against all losses, damages, costs, and expenses, including
attorneys’ fees, arising out of or related to any such
unauthorized change, alteration, or reuse. Nothing
contained herein shall be deemed a transfer, assignment, or
divestiture by Raftelis of its trade secrets, expertise, or
intellectual property.

XV. SUSPENSION OF WORK

Client may suspend, in writing, all or a portion of the Work
under the agreement in the event unforeseen circumstances
beyond Client’s control make normal progress of the Work
impossible. Raftelis may request that the Work be
suspended by notifying Client, in writing, of circumstances
that are interfering with the normal progress of Work.
Raftelis may suspend Work on the project in the event
Client does not pay invoices when due. Raftelis shall be
compensated for its reasonable expenses resulting from
such suspension including mobilization and de-
mobilization. The time for completion of the Work shall be
extended by the number of days Work is suspended. In the
event that the period of suspension exceeds 90 days, the
terms of the agreement are subject to renegotiation and both
parties are granted the option to terminate Work on the
suspended portion of the project.
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XVI.  TERMINATION OF WORK

Client may terminate all or a portion of the Work covered
by the agreement for its convenience. Either party may
terminate Work if the other party fails to perform in
accordance with the provisions of the agreement.
Termination of the agreement is accomplished by 15 days
prior written notice from the party initiating termination to
the other. Notice of termination shall be delivered by
certified mail with receipt for delivery returned to the
sender.

This agreement may be terminated by Raftelis: (a) for
cause, if Client breaches this Agreement through no fault of
Raftelis and Client neither cures such material breach nor
makes reasonable progress toward cure within 15 days after
Raftelis has given written notice of the alleged breach to
Client; or (b) upon five days’ notice if Work under this
Agreement has been suspended by either Client or Raftelis
in the aggregate for more than 90 days.

In the event of termination, Raftelis shall perform such
additional Work as is necessary for the orderly filing of
documents and closing of the project. The time spent on
such additional Work shall not exceed five percent (5%) of
the time expended on the terminated portion of the project
prior to the effective date of termination. Raftelis shall be
compensated by the client for Work actually performed
prior to the effective date of termination plus the Work
required for filing and closing as described in this Article.

XVII. ARBITRATION

All claims, disputes, and other matters in question between
the parties to this agreement arising out of or relating to this
agreement or the breach thereof, which are not disposed by
mutual agreement of the parties, shall be decided by
arbitration in accordance with the Florida Arbitration Code.
No arbitration arising out of or relating to this agreement
shall include any person not a party to this agreement except
by written consent containing a specific reference to this
agreement and signed by the parties hereto and persons to
be joined.

This agreement to arbitrate shall be specifically enforceable
under prevailing arbitration law.

Notice of demand for arbitration shall be filed in writing
with the other parties to this agreement. The demand shall

be made within a reasonable time after the claim, dispute,
or other matter in question has arisen, but in no event after
the date when the institution of legal or equitable
proceedings would be barred by the applicable statute of
limitations. The award rendered by the arbitrators shall be
final and judgment may be entered in accordance with
applicable law in any court having jurisdiction.

XVIII. E-VERIFY REQUIRED

Raftelis and its subcontractors warrant compliance with all
federal immigration laws and regulations that relate to their
employees. Raftelis agrees and acknowledges that the
Client is a public employer that is subject to the E-Verify
requirements as set forth in Section 448.095, Florida
Statutes, and that the provisions thereof apply to this
Agreement. Raftelis by entering into this Agreement with
the Client, certifies: (i) it is registered with and uses the
E-Verify system operated by the U.S. Department of
Homeland Security to verify the work authorization status
of all newly hired employees; (ii) during the year prior to
making its submission or entering into this Agreement, no
contract of Raftelis was terminated by a public employer in
compliance with Section 448.095, Florida Statutes; and
(iii) Raftelis is and shall remain in compliance with Sections
448.09 and 448.095, Florida Statutes, including securing
and maintaining subcontractor affidavits as required by
Section 448.095(2)(b), Florida Statutes. Additionally,
Raftelis shall require all subcontractors performing work
under this Agreement to use the E-Verify system for any
employees hired on and after January 1, 2021. Contractor
must provide evidence to the Authority of compliance with
Section 448.095, Florida Statutes, prior to entering into the
Agreement and then annually on each anniversary of the
Agreement’s Effective Date. The Client’s receipt of proof
that Raftelis and each subcontractor performing through
Raftelis are E-Verify system participants is a condition
precedent to entering this Agreement. The submission of an
executed affidavit, similar to the affidavit in Exhibit A, from
the Raftelis and any subcontractor stating it is in compliance
with Section 448.095, Florida Statutes, and all employees
hired on and after January 1, 2021, have had their work
authorization status verified through the E-Verify system
shall satisfy this requirement.

Notwithstanding any other provision herein, if the Client
has a good faith belief that Raftelis or its subcontractors
have knowingly hired, recruited, or referred an alien who is
not duly authorized to work by the immigration laws or the
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Attorney General of the United States for employment
under this Agreement, the Client shall terminate this
Agreement. Raftelis shall be liable for any additional costs
incurred by the Client as a result of the termination of this
Agreement based on the failure of Raftelis or its
subcontractors to comply with the E-Verify requirements
referenced herein.

XIX.  HUMAN TRAFFICKING AFFIDAVIT

Raftelis warrants and represents that it does not use coercion
for labor or services as defined in Section 787.06, Florida
Statutes. Raftelis has executed a Nongovernmental Entity
Human Trafficking Affidavit, which is attached hereto and
incorporated herein by reference.

XX. NOTICES

All notices required under this Agreement shall be by
personal delivery, facsimile, or mail to the Raftelis Project
Manager and to the person signing the Agreement on behalf
of the Client and shall be effective upon delivery to the
address stated in the Agreement.

XXI.  PUBLIC RECORDS

Pursuant to applicable Florida law, Raftelis’ records
associated with this Agreement may be subject to Florida’s
public records laws, Florida Statutes 119.01, et seq., as
amended from time to time. Raftelis shall comply with all
public records obligations set for in such laws, including
those obligations to keep, maintain, provide access to, and
maintain any applicable exemptions to public records, and
transfer all such public records to the Client at the
conclusion of this Agreement, as provided for in Florida
Statutes 119.0701 (2013).

D-4
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Workshop Item #6A
FY27 Budget

City of Neptune
Beach, FL

PROPOSED BUDGET
FISCAL YEAR 2026-2027

Prepared by the Finance Department
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City of Neptune Beach, Florida

Elected Officials

Cori Bylund - Mayor
Nia Livingston - Vice Mayor
Tim Horvath - Councilor
Brent Rogers - Councilor

Josh Messinger - Councilor

Appointed Officials

City Manager — Richard J. Pike
City Attorney — Paul Waters
City Clerk — Catherine B. Ponson, C.M.C.

Appointed by City Manager/Confirmed by City Council
Chief of Police — Michael J Key, Jr.
Chief Financial Officer — Jaime F. Hernandez
Chief Information Officer — Ricardo Pizzarro
Public Works Director — Deryle Calhoun, Jr., P.E.
Community Development/Building & Zoning Director — Heather Whitmore, AICP, PTP
Senior Center Director — Leslie Lyne

Parks and Sustainability Director — Colin Moore
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Background

The City of Neptune Beach was organized under Section 6 of Chapter 15356 Laws of Florida,
1931 and is currently governed as a municipal corporation under the Home Rule Charter of
the City of Neptune Beach, Florida adopted by Laws of Florida Chapter 88-481, effective
October 1, 1988.

Since 1989, the City has operated under a Mayor-Council form of government. The City
Council is responsible for enacting the ordinances and resolutions that govern the City. The
Mayor presides over public meetings and ceremonial events. The Council appoints the City
Manager as the Chief Executive Officer; the City Manager is charged with the enforcement of
all ordinances and resolutions passed by the Council. Department heads for Public Safety,
Public Works and Finance are recruited by the City Manager. By special referendum the City
Clerk became an appointed position in October 1999. The City Clerk is appointed by the City
Council and serves as Clerk to the Council and is charged with the custody of all public
records.

The City of Neptune Beach is located on Duval County's barrier island, adjacent to the
Atlantic Ocean. The structure of government with the consolidated City of Jacksonville
(Duval County) makes an uncommon relationship between the City of Neptune Beach and
its county government. As an entity, the City of Neptune Beach exists as approximately 2.25
square miles bounded on the east by the Atlantic Ocean, the west by the Intra-Coastal
Waterway, the north by Atlantic Beach and the south by Jacksonville Beach.

Since its inception in 1931, the City of Neptune Beach has grown to have a population of
approximately 7,500. That growth is nearing its maximum capacity due to build-out of all
available land. Less than 5% of the City's area is non-residential. A portion of that 5%
includes two schools and six churches within the City limits.

Lacking industrial development, the limited commercial district is primarily retail, with
restaurants occupying a considerable percentage of the commercial base. Neptune Beach
is primarily a residential community. Tourism is minimal due to the residential character of
the city and limited hotelaccommodation. Town Center, the central business district joining
Atlantic Beach and Neptune Beach at Atlantic Boulevard and the ocean, was completed in
fiscal year 2001 transforming parking, lighting, landscaping, and brick-laid walkways.

The overall economic outlook for the City of Neptune Beach continues to mirror the economy

of Florida.
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General Budgetary Principles

The annual budget is the primary financial planning tool for the City. It sets forth
management’s estimate of available resources and describes the way in which those
resources will be expanded. Like any plan, the budget is carefully monitored throughout the
year to identify and address material variances. Since no plan can accurately predict all
future events, management must have sufficient flexibility to adjust during the year without
altering the general intent of the City Council as reflected in the adopted budget. The rules
set forth below are intended to provide that control and flexibility.

Formal budgetary integration is employed as a management control device during the year
for the General Fund and the Special Revenue Funds. Formal budgetary integration is not
employed by Debt Service or Enterprise Funds.

The City maintains the legal level of budgetary control at the fund level in the General Fund
and for all other governmental funds. Total expenditures for each fund may not exceed
appropriations without approval by Council.

The City Manager is authorized to transfer budgeted amounts between accounts within a
fund at any time during the year. The City Manager may transfer unencumbered appropriate
balances among line items within one department, or between departments within the
same fund, provided that such transfer does not exceed the total appropriation for that
fund.

If uncontrollable circumstances cause deviations from budget in an amount greater than
that which can be remediated through line-item transfer, flexibility and relief are provided
by budget amendment procedures established by Florida Statutes. These statutes give the
City Council the authority to adopt a budget and modify it as necessary during the fiscal
year.

The city also maintains an encumbrance accounting system to assist in budgetary control.
Atyear-end, outstanding encumbrances are recorded as reservations of fund balance.

FUNDS

Afund is a fiscal and accounting entity with a self-balancing set of related accounts
recording cash and other financial resources, related liabilities, residual equity or fund
balance, and any changes therein, that is used to maintain control over resources that have
been segregated for specific activities or objectives. The City uses the fund accounting
system to make it possible for the City of Neptune Beach to both:
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e Presents fairly and with full disclosure the funds and activities in conformity with
generally accepted accounting principles (GAAP), and

e Determine and demonstrate compliance with finance-related legal and
contractual requirements.

There are three broad categories of funds: governmental funds, proprietary funds, and
fiduciary funds. Withing each of the three categories, the individual funds are further
categorized by fund type. The City uses all the categories of funds just described.

GASB Statement No. 54, Basic Financial Statements and Management’s Discussion and
Analysis for State and Local Governments, sets forth minimum criteria (percentage of the
assets, liabilities, revenues or expenditures/expenses of either fund category or the
governmental and enterprise funds combined for the determination of major funds.
Governmental and enterprise funds, which do not meet the criteria for reporting as major
funds, are designated as nonmajor.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on
near-term inflows and outflows of spendable resources, as well as on balances of
spendable resources available at the end of the fiscal year. Such information may be useful
in evaluating the City’s near-term financing requirements. Because the focus of
governmental funds is narrower than that of the government-wide financial statements, it
is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial
statements. By doing so, readers may better understand the long-term impact of the
government’s near-term financing decisions. Both the governmental fund balance sheet
and the governmental fund statement of revenues, expenditures, and changes in fund
balances provide a reconciliation to facilitate this comparison between governmental
funds and governmental activities.

The City maintains twelve individual governmental funds. Information is presented
separately in the governmental fund balance sheet and in the governmental fund
statement of revenues, expenditures, and changes in fund balances for the general fund
and the better Jacksonville half-cent tax fund, which are major funds. Data from the other
ten governmental funds are combined into a single, aggregated presentation. Individual
fund data for each of these non-major governmental funds is provided in the form of
combining statements elsewhere in this report.
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The City adopts an annual appropriated budget for all funds. Budgetary comparison
schedules have been provided for all governmental funds to demonstrate compliance with

the budget.
Major Governmental Funds:

General Fund: The General Fund is used to account for the resources devoted to financing
the general services the City performs for its citizens, such as police, community
development, maintenance of streets and roads, and other services. Property taxes, sales
taxes, franchise fees, fines and other sources of revenue used to finance the fundamental
operations of the City are included in the General Fund. The General Fund is also charged
with all the costs of operating for the government for which a separate fund has not been
established. The financial resources of the General Fund are expended on current
operations. Debt service and large capital projects are recorded in the Debt Service Fund
and Capital Projects Fund respectively.

Better Jacksonville Half-Cent Tax Fund: The Better Jacksonville Half-Cent Tax Fund is
the Duval County Gas Tax revenues to be used to support capital outlay projects

and maintenance of local roads and drainage systems. This includes public
transportation, maintenance of roadways, rights-of-ways, drainage systems, street
lighting, bridge maintenance, traffic engineering, signs, pavement markings,
equipment, structures for the storage of equipment, supporting personnel costs for
maintenance of city streets and rights of way, and debt service on projects related to
the above programs.

Non-Major Governments Funds:

The city combines all non-major governmental funds into a single aggregated presentation.
Individual fund data for each of these non-major governmental funds is provided in the
form of combining statements elsewhere in this report. Police Education Fund, CDBG
Fund, Convention Development Fund, Local Option Gas Tax, Radio Communication Trust
Fund, Better Jax 2 Cent Tax, Holiday Decoration Fund, Street Improvement Fund, and
Capital Improvement Funds.

Special Revenue Funds: As previously mentioned, the city maintains ten (10) small
governmental funds. These funds are categorized as Special Revenue Funds. A special
revenue fund is a fund that is used by government entities to accumulate proceeds from
certain revenue sources whose use is restricted to specific purposes or activities. The
primary reason for establishing such a fund is to demonstrate accountability and
transparency when tracking cash inflows and outflows for special purposes. Through a
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special revenue fund, the government ensures it maintains the accountability of specially
allocated funds.

Under GASBS 54, restricted or committed resources should continually comprise a large part of
the reported inflows in the special revenue fund. The government may also report other proceeds,
such as earnings from investments or transfers from other funds, provided the proceeds are
expended in accordance with their purpose.

If a significant portion of the inflows are not expected to come from the committed
revenue sources, the government is obliged to stop reporting a special revenue
fund. Rather, the fund’s remaining proceeds should be reported to the general fund.

- Proprietary Funds:
The second category of funds is the enterprise fund. The City maintains five enterprise

funds and three internal service funds. Proprietary funds are used to report activities that

are like business-type enterprises in the government-wide financial statements.

Enterprise funds: The City uses enterprise funds to account for its water and sewer
funds, the sanitation fund, stormwater fund, and the paid parking fund. These funds
provide the same type of information as the government-wide financial statements,
only in more detail. The proprietary fund financial statements provide separate
information for the water and sewer fund, the sanitation fund, and the stormwater
fund, which are considered major funds of the City. The paid parking fund is
reported as a non-major fund.

Internal Service Funds: Internal service funds provide services to other city
departments and charge a fee to provide such services. The City uses three Internal
service funds to account for the operations of Information Technologies, Central
Purchasing, and Payroll services. Revenues and expenses are of the same value.
Budgeted revenues have equal budgeted expenses in other operating funds, which
is basically budget neutral and does not represent a change in fund balance.

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the
City (e.g., pension beneficiaries). Fiduciary funds are not reflected in the government-wide
financial statements because the resources of those funds are not available to support the
City’s own programs. The accounting used for fiduciary funds is much like that used for
proprietary funds.
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Pension Fund: The city has one pension fund that accounts for the defined pension
plan for the police. The fund balance is restricted to making payments for current
and future retirees.

Appropriation and Encumbrances

In all funds, encumbrances outstanding at year-end are reported as reservations of fund
balances and do not constitute expenditures or liabilities because the commitments will
be honored during the subsequent year. Encumbered appropriations are carried forward
into the subsequent year’s budget without being re-budgeted. All unencumbered
appropriations, except project budgets, lapse at the end of each fiscal year.
Unencumbered project budgets are carried forward for the life of the project.

An encumbrance is an estimated open amount of expenditure commitment to a
transaction created in the General Ledger, such as purchase order (PO), contract, or
any other expected expenditure chargeable to an appropriation. An encumbrance is
used for budgetary purposes and is not considered an actual expense and is not
included in the actual expense balance.

Appropriation is a decision made by the City Council representing the maximum
amount of expenditure that allows the city to incur in obligations and to make
payments for a specific purpose with a specific sum of money (fund), or indefinite
sum of money for a long-term commitment.
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All Funds



Fiscal Year 2026-27
Budget Summary - All Funds

REVENUES
Taxes
Franchise Fees
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Fines & Forfeiture
Investment Income
Rents & Royalties
Disposition of Surplus Property
Miscellaneous Revenues
Donations
Transfer In from Other Funds

Appropriated Fund Balance

EXPENDITURE BY DEPARTMENT

General Government
Public Safety

Public Works
Culture/Recreation
Physical Environmental
Other Uses

Water & Sewer
Sanitation

Stormwaters

Parking

Building & Zoning
Information Technologies
Neptune Beach-Tourist District

Non Operational Revenues/Expenses

Contribution/Transfer to Other Fund
Debt Service

Capital Outlays
Building Improvements
Infrastructure-Other than Buildings
Machinery & Equipment

Total Expenditures

Surplus/{Deficit)

$ 5318616 § 1,194,500 - $ 6,513,116 28.39%
696,800 . - 696,800 3.04%
45,000 - - 45,000 0.20%

1,650,905 53,100 - 1,704,005 7.43%
37,946 77,225 12,043,577 12,158,748 53.00%
85,000 37,000 . 122,000 0.53%
250,000 - - 250,000 1.09%
63,557 - - 63,557 0.28%
40,685 - - 40,685 0.18%
188,886 - - 188,886 0.82%

- 110,014 - 110,014 0.48%
1,032,500 - - 1,032,500 4.50%
- 14,500 - 14,500 0.06%

$ 9,409,895 § 1,486,339 12,043,577 $ 22,939,811 100.00%

$ 196,639 & 350,000 - % 546,639 2.67%

7,205,527 22,600 - 7,228,127 35.25%

1,132,467 - - 1,132,467 5.52%
753,262 - - 753,262 3.67%

- 227,170 - 227,170 1.11%

- 25,000 - 25,000 0.12%

- - 4,694,107 4,694,107 22.89%

- 5 2,727,672 2,727,672 13.30%

- - 960,184 960,184 4.68%

- - 842,573 842,573 4.11%

- - 612,090 612,090 2.98%

- - 476,695 476,695 2.32%

- 281,385 - 281,385 1.37%

$ 9,287,805 % 906,155 10,313,321 $ 20,507,371 100.00%
- 350,000 682,500 1,032,500 74.63%

= - 350,980 350,980 25.37%

$ -3 350,000 1,033,480 $ 1,383,480 100.00%
$ 100,000 $ - - % 100,000 47.17%
- - 90,000 % 50,000 42.45%

22,000 - - % 22,000 10.38%

$ 122,000 $ < 90,000 $ 212,000 100.00%

$ 9,409,895 $ 1,256,155 11,436,801 $ 22,102,851

$ 0 $ 230,184 606,776 $ 836,960 3.65%
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Budget Summary - FY 2026-2027

1.

All funds
a. The proposed budget for FY 2026-27 is $21,783,162. The funds component of the budget includes the
following:
e General Fund: $9,409,895
e Special Revenue Funds:
o SrCenter: 227,170
o Neptune Beach Tourist District: 281,385
o Contributions to Other Funds: 350,000
o Other Funds: 397,600
Total Special Revenue Funds: 1,256,155
e Water & Sewer Fund: 4,694,107
e Sanitation ( Solid Waste) Fund: 2,727,672
e Stormwaters Fund: 960,184
e  Paid Parking Fund: 842,573
e Building & Zoning Fund: 612,090
e |nformation Technology Fund: 476,695
Total Budget for FY 2026-27: $22,102,851
2. General Fund
a. Expenditure by Department:
e Police/Public Safety: $7,205,527
e  Public Works: 1,132,467
e Parks & Sustainability: 398,753
e (Ocean Rescue: 354,509
e Community Development: 196,639
e (Capital Outlay: 122,000
Total Expenditures: $9,409,895
b. Expenditures by Category:
e Personnel: $7,561,529 80.35%
e  Operating: 1,696,304 18.02%
e (Capital Outlay: 122,000 1.63%
Total Expenditure by Category: $9,409,895

3.

General (Government) Fund is labor-intensive, and cost structure is anchored in personnel.

Special Revenue Funds

Sr. Center:
Neptune Beach Tourist District:
Other Special Revenue Funds:

Total Special Revenue Funds:

$ 227,239
250,000
747,600

$1,224,770
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4. Enterprise Funds
a. Water & Sewer Fund

Operating Revenue:
Operating Expenses:
cost allocation)

Net Operating Results:
Debt Service:

Net Gain: (After Debt Service Pmt.)

(Net Income)

b. Sanitation (Solid Waste)

Operating Revenue:
Operating Expenses:
cost allocation)

Net Operating Results:
Debt Payment to General Fund:

(Net Income)

$5,201,366
4,694,069 (Includes G&A and OVH indirect

507,297
350,980 (Principal & Interest)
$156,317
$3,092,016

2,727,672 (Includes G&A and OVH indirect

364,344

$332,500

Sanitations owe repayment to the General Fund due to prior-year advances of $910,407

c. Stormwaters

Operating Revenue:
Operating Expenses:
cost allocation)

Net Operating Results:

d. Paid Parking

Operating Revenue:
Operating Expenses:
allocation)

Net Operating Results:
Debt Payment to General Fund:

(Net Income)

(Net Income)

$1,250,500
1,050,183 (Includes G&A and OVH indirect

$200,317

$1,393,000

842,573 (Includes G&A indirect cost

550,427

$250,000

Paid Parking owe $250,000 advanced as Operating Capital to establish the fund.

e. Building & Zoning

f. Information Technologies (Internal Service Fund)

Operating Revenue:
Operating Expenses:
allocation)

Net Operating Results:

Operating Revenue:
Operating Expenses:

allocation)

Net Operating Results:

(Net Income)

(Net Income)

$ 630,000
612,090 (Includes G&A indirect cost

$ 17,910

$ 476,695
476,695 (Includes G&A indirect cost

$ ,000
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Schedule of Interfund Transfers

General Fund Inflows

FROM

Sanitation

Paid Parking

Paid Parking

1/2 Cent Gas Tax

Better Jacksonville Fund

TO

General Fund-Debt Repayment
General Fund-Debt Repayment
General Fund-Town Center
General Fund-Public Works
General Fund-City Hall Renovation

332,500
250,000
100,000
250,000
100,000
1,032,500
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Staffing Level/Budgeted Positions

Mayor 1 1 1 1 1 1
Vice-Mayor 1 1 1 1 1 1
Councilor 3 3 3 3 3 3

Total Budgeted Positions 5 5 5 5 5 5

City Manager 1 1 1 1 1 1

Assistant to City Manager 1 1 1 1 1 1
Total Budgeted Positions 2 2 2 2 2 2

1

Chief Financial Officer
Controller
Financial Operation Supervisor
Staff Accountant
Accounting Technician

Billing Supervisor

T N r Ty

Cashier |
Cashier I

-

Meter Reader

Nl= 2 a0 o o o a4 a
N = 2 a a o g a4 = al
w - - -d ey =y — - ey -

Total Budgeted Positions

City Clerk

1 1 1 1 1
Human Resources 1 1 1 1 1 1
Social Media Specialist 0 a 0 0 0 1
Total Budgeted Positions 2 2 2 2 2 3

Community Development Director

1 1 1 i 1 1

Code Compliance Supervisor 1 1 1 1 1 1
Code Compliance Assistant 0 0 0 1 1 1
Code Enforcement Officer 1 1 1 1 1 1
Fire Marshall 1 1 1 0 0 0
Total Budgeted Positions 4 4 4 4 4 4
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Police Chief 1 1 1 1 1 1
Police Commander 2 2 2 2 2 2
Police Sergeant 2 2 2 2 2 2
Police Sergeant-Detective 1 1 1 1 1 1
Palice Detective 2 2 2 2 2 3
Police Officers 13 13 13 13 13 13
Police Officers (PT) 0 0 0 0 0 1
Communication Officers 5 5 5 5 5 4
Service Division Supervisor 2 2 2 2 2 2
Record Specialist 1 1 1 1 1 1
Executive Assistant to Chief 0 0 0 0 0 1
School Crossing Guards (PT) B 5 5 5 5 6
Beaches Ambassador (Parking) (PT) 5 5 5 5 5 8
39 39 39 39 39 42

Animal Control Officer 1 1 1 1 1 1
Total Budgeted Positions 1 1 1 1 1 1

Lifeguard Captain 1 1 1 1 1 1

Lifeguard Lieutenant 2 2 2 2 2 4
Lifeguards (seasonal & part-time) 20 20 20 20 20 18
Total Budgeted Positions 23 23 23 23 23 23

Administrative Assistant
Project Manager

City Engineer

Business Operation Manager
Laborer |

Laborerll

- = W O -

P&S Supervisor

Y

P&M Supervisor

Asst Lead Operator (from Water)
Crew Chief

Mechanic/Crew Chef
Maintenance Technician

- - (=] P - - (%] o =% o
- - Q o O = (4] = s
= = 0O 0 O = 4 U =2 4O O = o

- Ao

-
w
-
(A}
-
w
-
EY
-2
F~Y
sy
W

Total Budgeted Positions

15
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Park & Sustainability Director

1 1 1 1 1 1
Project Manager 0 0 0 0 0 1
Laborer 1 0 0 0 0 0 1
1 1 1 1 1 3

Total Budgeted Positions

Sr Center Director 1 1 1 1

Administrative Assistant (PT) 2 2 2 2 2 2
Total Budgeted Positions 3 3 3 3 3

W&S Admin-Division Chief 1 1 1

Total Budgeted Positions 1 1 1 2

Mechanic 1 1 1 1 1 1
Wastewater C Operator 1 1 1 4 4 4
Utility Laborer | 2 2 2 2 2 Z

Total Budgeted Positions 4 4 4 7 7 7

-

Operator - Stormwaters 1 1 1 1 1
Utility Laborer | 2 2 2 1 1
Total Budgeted Positions 3 3 3 2 2

Crew Chief 2 1 1 i
Lead Operator 1 1 1 1 1
Utility Laborer | 1 1 1 1 1 1
Utility Laborer I 1 1 1 1 1 1
Backflow Prevention Specialist 1 1 1 1 1 i |

Total Budgeted Positions 6 6 6 5 5 5

Chief Information Officer 0 0 1 1
System Administrator 1 1 1 1 1 1
GIS Administrator 0 0 0 1 1 1
Total Budgeted Positions 1 ) 2 3 3 3

115 115 118 122 122 127

16
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Section 2
Budget Summary

General Fund



GENERAL FUND-BUDGET SUMMARY

REVENUES
Property Taxes $ 5,016,194 42.76% $ 5,318,616 56.52%
Franchise Fees 824,300 7.03% 696,800 7.40%
Licenses & Permits 436,520 3.72% 45,000 0.48%
Intergovernmental Revenues 2,199,375 18.75% 1,650,905 17.54%
Charges for Services 44,125 0.38% 37,946 0.40%
Fines & Forfeiture 71,596 0.61% 85,000 0.90%
Investment Income 210,000 1.79% 250,000 2.66%
Rents & Royalties 30,657 0.26% 63,557 0.68%
Disposition of Surplus Property 30,000 0.26% 40,685 0.43%
Miscellaneous Revenues 194,665 1.66% 188,886 2.01%
Transfer Infrom Other Funds 1,882,479 16.05% 1,032,500 10.97%
Appropriated Fund Balance 792,072 6.75% = 0.00%
$ 11,731,983 100.00% $ 9,409,895 100.00%
EXPENDITURES BY CATEGORY
Personnel $ 6,757,971 57.60% $ 7,561,529 80.43%
Operational 2,313,131 18.72% 1,696,304 19.57%
Capital Outlay 2,660,881 22.68% 122,000 1.30%
0.00%
$ 11,731,983 100.00% $ 9,379,833 101.30%
EXPENDITURE BY DEPARTMENT
Mayor & City Council $ 4,796.00 0.05% $ - 0.00%
City Manager 37,239 0.41% = 0.00%
Finance 100,820 1.11% = 0.00%
Legal 15,870 0.17% - 0.00%
Non-Departmental 65,100 0.72% - 0.00%
City Clerk 32,432 0.36% - 0.00%
Community Development 720,604 7.94% 196,639 2.12%
Police Department/Public Safety 5,801,300 63.95% 7,073,478 76.16%
Animal Control 107,762 1.19% 132,049 1.42%
Public Works 1,303,162 - 14.37% 1,132,467 12.19%
Ocean Rescue 326,018 3.55% 354,509 3.82%
Park & Sustainability 556,000 6.13% 398,753 4.29%
TOTAL EXPENDITURES BY DEPARTMENT  $ 9,071,103 100.00% $ 9,287,895 100.00%
Capital Outlay
Buildings $ 818,072 30.74% $ 100,000 0.00%
Infrastructure 1,393,000 52.35% - 0.00%
Machinery & Equipment 449,809 16.90% 22,000 0.00%
TOTAL CAPITAL OUTLAY 2,660,881 100.00% $ 122,000 0.00%
TOTAL GENERAL FUND BUDGET $ 11,731,984 $ 9,409,895
0
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REAL PROPERTY TAXES
PERSONAL PROPERTY TAXES
DELINQUENT REAL PROPERTY
Subgroup : [311] Taxes

JAX BEACH ELEC. FRANCHISE
GAS FRANCHISE

SANITATION FRANCHISE
TELECOMMUNICATIONS TAX
Subgroup : [323] Franchise Fees

PROFESSIONAL/OCCUPATIONAL. LICENSES

BUILDING PERMITS

PLAN REVIEW FEES

Fire Plan Review Fees

Building Department Credit Card Fees
INSPECTION FEES

Subgroup : [322] Licenses and Permits

Federal Grant- Public Safety
Other Grants-PD

REIMBURSABLE GRANTS

11 CENT CIG. TAX/REV. SHARING
ALCOHOLIC BEVERAGE. LICENSES
LOCAL HALF CENT SALES TAX
MOTOR FUEL TAX REBATE

FDOT GRANT

911 USER FEES

FLORIDA BLVD. MAINTENANCE
LIFEGUARD/BEACH CLEAN-UP

Subtotal [330] Intergovernmental Revenue

BOARD OF APPEALS FEES
PLANNING REVIEW BOARD FEE"
SALE OF MAPS/PUBLICATIONS
LIEN LETTERS

NOTARY FEES

COPIES

ID & FINGERPRINT CHARGES
ZONING VERIFICATION CHARGES
ELECTION QUALIFYING FEES
INCIDENT REPORTS

Subgroup : [341] Charges for Services

COURT FINES

PARKING TICKETS

Red Light Camera Tickets

ALARM VIOLATIONS

ANIMAL CONTROL VIOLATIONS

CODE ENFORCEMENT VIOLATIONS.
Subgroup : [354] Fines and Forfeitures

$ 4,156,073 $ 4,534,453 § 4,837,181 $ 5,211,231
76,234 93,724 94,013 $ 107,385
- 85,000 85,000 3
$ 4,232,307 $ 4,713,177 $ 5,016,194 $ 5,318,616
$ 210,000 $ 250,000 $ 285,000 $ 220,000
1,400 2,500 2,500 1,800
125,500 246,800 246,800 215,000
270,000 285,000 290,000 260,000
$ 606,900 $ 784,300 $ 824,300 $ 696,800
$ 15000 $ 30,000 $ 35,000 $ 45,000
205,000 220,000 285,000 -
75,000 80,000 108,000 s
< 4,800 7,920 =
1,500 250 600 -
$ 296500 $ 335,050 $ 436,520 $ 45,000
$ 48,000 $ 48,000 $ 62,000 $ L
: - 126,360 $
- . 380,000 62,000
222,336 245,000 250,000 255,000
8,800 = 8,500 1,050
953,450 965,000 950,000 875,000
2,400 450 900 1,100
37,500 37,500 44,500 37,500
119,799 90,000 85,000 89,500
37,500 37,500 37,500 40,500
240,000 247,200 254,615 289,255
$ 1,669,785 $ 1,670,650 $ 2,199,375 $ 1,650,905
$ 1,500 $ 2,500 $ 1,250 $ 1,250
3,500 20,000 30,000 11,500
5,500 5,500 7,500 6,300
500 250 1,000 3,575
50 . : ¥
100 = 4,250 15,000
- - - 196
250 250 125 125
$ 11,400 $ 28,500 $ 44,125 $ 37,946
$ 15000 $ 15,000 $ . 10,000
8,200 12,500 10,250 65,000
. i 49,000 10,000
25 25 . .
3,003 1,000 3 -
12,750 10,500 12,346 4
$ 38978 $ 39,025 $ 71,596 $ 85,000
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INTEREST ON INVESTMENTS
STATE BOARD ADMIN INTEREST
Subgroup : [361] Investment Income

CELLULAR TOWER RENTALS

FOP LODGE RENTAL (Notin Use)
BREWHOUND RIGHT-OF-WAY LEASE

FISH CAMP SIDEWALK RENTAL

HAWKERS NEPTUNE BEACH SIDEWALK LEASE
JAX SURF & PADDLE AND FLYING IGUANA LEASES
SOUTHCOAST BEACHES SIDEWALK RENT
GARDEN LEASE

THE LOCAL DUMPSTER PAD RENTAL

GREEN MARKET LEASE PAYMENT

NEPTUNE HOUSE RENTALS

Subgroup : [362] Rents and Royalties

SURPLUS EQUIPMENT SALES
INSURANCE PROCEEDS
[364] Sales - Disposition of Fixed Assets

OTHER MISC. REVENUES
Subgroup : [369] Miscellaneous Revenue

Interfund Transfers

CONTRIB. FROM OTHER FUND-500
CONTRIB. FROM OTHER FUNDS 108
CONTRIB. FROM OTHER FUNDS 106
CONTRIB. FROM OTHER FUND-107
CONTRIB. FROM OTHER FUND-105
CONTRIB. FROM OTHER FUND-109
CONTRIB. FROM OTHER FUND-620

APPROPRIATED FUND BALANCE
Subgroup : [380] Other Financing Sources

TOTAL GENERAL FUND REVENUES

$ 20000 $ 230,000 $ 210,000 250,000

- $ " $ = =
$ 20000 $ 230,000 $ 210,000 250,000
$ 50,000 $ 51,500 §$ - 35,000
2,400 2,400 2,400 2,400
4,934 4,934 4,934 4,934
2,923 2,923 2,923 2,923
6,000 6,000 6,000 6,000

2,400 2,400 2,400 >
6,000 6,000 6,000 6,000
6,500 5,000 6,000 6,300
$ 81,157 $ 81,157 $ 30,657 63,557
$ 15000 $ 30,000 $ 30,000 20,685
% = - 20,000
15,000 30,000 30,000 40,685
30,000 225,000 194,665 188,886
$ 30,000 $ 225000 $ 194,665 188,886
$ 598,000 $ - % 225,000 332,500
214,753 635,000 295,000 350,000

52,979 :

115,000 :
300,000 i 435,000 250,000

- - 83,000 5
. . 646,500 100,000

30,000 =
635,000 1,882,479 1,032,500

992,273 1,704,703 792,072 x
$ 205,026 $ 2,974,703 $ 2,674,551 1,032,500
$ 9,087,253 $ 11,111,562 $ 11,731,983 9,409,895
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MAYOR & COUNCIL

EXECUTIVE SALARIES $ 27,810 $ 28,783 $ 29,791 $ 27,000
FICA 2,127 2,202 2,279 2,066
WORKER'S COMPENSATION 47 4,263 37 37
MEDICARE - - - -
Subgroup : [10] Personnel Services $ 29,985 $ 35,248 $ 32,107 $ 29,102
TRAVEL & PER DIEM $ 1,500 $ 1,200 $ 4,200 $ 4,200
COMMUNICATIONS SERVICES 1,570 4,500 4,500 4,500
INSURANCE 1,494 6,180 1,000 1,000
PROMOTIONAL & ADVERTISING 3,200 3,200 3,200 3,200
OFFICE SUPPLIES 500 200 200 200
BOOKS, SUBSCRIPTIONS & MEMBERSHIPS 1,500 1,500 1,550 1,550
EDUCATIONAL COURSES 500 - 1,200 1,200
Subgroup : [30] Operating Expenditures $ 10,264 $ 16,780 $ 15,850 $ 15,850
TOTAL OPERATING EXPENDITURES 40,248 52,028 47,957 44,952
TRANSFER-OUT-G&A COST ALLOCATION - (40,241) (43,161) (44,952)
TOTAL: $ 40,248 $ 11,787 $ 4,796 §$ -
BUILDING IMPROVEMENTS $ = $ - $ - $ -
MACHINERY & EQUIPMENT - - - =
Subgroup : [60] CAPITAL OUTLAY $ - 3 - % -
TOTAL: $ 40,248 $ 11,787 $ 479 $ -
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CITY MANAGER

REGULAR SALARIES

OTHER SALARIES & WAGES
OVERTIME

SPECIAL PAY

PTO EXPENSE

COMP TIME

FICA

RETIREMENT CONTRIBUTIONS
HEALTH INSURANCE
WORKER'S COMPENSATION
LIFE INSURANCE

VEHICLE ALLOWANCE
Subgroup : [10] Personnel Services

PROFESSIONAL SERVICES

OTHER CONTRACTUAL SERVICES
TRAVEL & PER DIEM

INSURANCE

REPAIR & MAINTENANCE
PROMOTIONAL & ADVERTISING

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS, SUBSCRIPTIONS & MEMBERSHIPS
EDUCATIONAL COURSES

VEHICLE REPAIR & MAINTENANCE

GAS, OIL & LUBRICANTS

Subgroup : [30] Operating Expenditures

TOTAL OPERATING EXPENDITURE
TRANSFER OUT-G&A COST ALLOCATION

TOTAL:
BUILDING IMPROVEMENTS
MACHINERY & EQUIPMENT
Subgroup : [60] CAPITAL OUTLAY

TOTAL:

81,658 $ 224,645 $ 232,508 $ 239,028
$ 26,559
500 1,200 1,200 1,500
4,388 8,640 18,420 35,752
- = - 8,500
6,882 18,581 17,879 21,082
6,053 15,137 18,697 21,247
14,509 39,913 50,700 49,992
150 413 366 363
- 2,351 3,591 3,811
3,500 8,400 - -
117,640 $ 319,280 $ 343,361 $ 407,834
- % - 8 - E
3,000 3,000 3,000 3,000
7,000 7,000 7,000 7,000
17,534 17,750 7,075 7,075
- 1,000 1,000 1,000
4,000 4,000 4,000 4,000
2,500 2,500 2,500 2,000
3,000 3,000 3,200 3,200
- 1,500 500 500
- 1,500 750 500
37,034 $ 41,250 $ 29,025 $ 28,275
154,674 $ 360,530 $ 372,386 $ 436,109
(278,852) (335,147) (436,109)
154,674 $ 81,678 $ 37,239 $ (0)
- % - 8 - % =
- 35,000 - -
- $ 35000 $ - % -
154,674 $ 116,678 $ 37,239 $ (0)
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FINANCE

REGULAR SALARIES $ 215,322 $ 653,863 $ 695,748 $ 722,054
OTHER SALARIES & WAGES 29,816
OVERTIME 437 3,000 3,000 5,000
SPECIAL PAY 945 2,400 1,800 2,400
PTO 8,282 25,149 54,245 65,701
COMP TIME B - 5,000 8,500
FICA 17,206 52,358 54,872 58,734
RETIREMENT CONTRIBUTIONS 15,073 45,770 40,535 43,850
HEALTH INSURANCE - 70,616 69,415 110,624
WORKER'S COMPENSATION 940 2,752 1,322 2,185
LIFE INSURANCE 6,331 7,741 12,028
ALLOWANCE - - - 260
Subgroup : [10] Personnel Services $ 258,204 $ 862,239 $ 933,678 $ 1,061,152
ACCOUNTING & AUDIT $ - % - % - % -
OTHER CONTRACTUAL SERVICES 4,600 5,000 30,000 30,000
TRAVEL & PER DIEM 5,500 6,000 7,000 7,000
COMMUNICATION SERVICES 1,500 2,500 2,500 2,500
POSTAGE (INC. FED EX) 100 - - -
INSURANCE 8,800 9,000 15,423 15,423
REPAIR & MAINTENANCE 4,900 1,000 - -
PRINTING &BINDING 500 - - -
OFFICE SUPPLIES 4,200 5,000 5,000 5,000
OPERATING SUPPLIES 3,600 - - -
BOOKS, SUBSCRIPTIONS & MEMBERSHIPS 3,000 3,000 3,000 3,000
EDUCATIONAL COURSES 2,500 5,000 6,000 6,000
VEHICLE REPAIR & MAINTENANCE - 3,500 500 500
GAS, OIL & LUBRICANTS - 5,000 3,000 3,000
Subgroup : [30] Operating Expenditures $ 39,200 $ 45,000 $ 72,423 $ 72,423
TOTAL OPERATING EXPENDITURES 297,404 907,239 1,006,101 15133575
TRANSFER OUT-G&A COST ALLOCATION - (699,841) (905,491) {1,133,575)
TOTAL: $ 297,404 $ 207,398 $ 100,610 $ (1]
BUILDING IMPROVEMENTS $ - $ - $ - $ =
MACHINERY & EQUIPMENT - 50,500 - -
Subgroup : [60] CAPITAL OUTLAY $ - $ 50500 $ - $ -
TOTAL: $ 297,404 $ 257,898 $ 100,610 $ 0

210



LEGAL

Professional Services

COMMUNICATION SERVICES
INSURANCE

Books, Subscriptions & Memberships
Subgroup : [30] Operating Expenditures
TRANSFER OUT-G&A COST ALLOCATION

TOTAL:

150,000 $ 150,000 $ 150,000 $ 165,000
- 5,400 5,400 1,000
- 8,500 3,000 3,200
150 250 300 300
150,150 $ 164,150 $ 158,700 $ 169,500
(126,962) (142,830) (169,500)
150,150 $ 37,188 $ 15,870 $ :
150,150 $ 37,188 $ 15,870 $ s
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CITY CLERK

147,320

173,285 §

210,385 §

257,656

REGULAR SALARIES $ $
OTHER SALARIES & WAGES - - 7,500 28,628
OVERTIME - - - -
SPECIAL PAY 300 300 300 300
PTQ LIABILITY 5,666 6,665 16,860 23,537
COMP TIME . - 1,000 1,350
FICA 11,726 13,314 17,410 22,027
RETIREMENT CONTRIBUTIONS 10,312 11,711 5,158 10,503
HEALTH INSURANCE 10,311 8,944 8,944 20,558
WORKER'S COMPENSATION 155 296 228 389
ALLOWANCE - 8,400 8,400
LIFE INSURANGE . 1,368 3,188 4,687
Subgroup : [10] Personnel Services $ 185,790 $ 215,883 § 279,374 $ 378,035
OTHER CONTRACTUAL SERVICES $ 10,000 $ 10,000 $§ 10,000 $ 10,000
TRAVEL & PER DIEM 5,000 5,000 5,000 5,000
COMMUNICATIONS SERVICES 5,000 5,000 5,000 5,000
INSURANCE 7,000 7,000 7,245 7,245
REPAIR & MAINTENANCE 1,000 1,000 1,000 1,000
PRINTING & BINDING 4,500 4,500 4,500 4,500
PROMOTIONAL & ADVERTISING 5,000 5,000 5,000 5,000
OFFICE SUPPLIES 1,200 1,200 1,200 1,200
OPERATING SUPPLIES - - - -
BOOKS, SUBSCRIPTIONS & MEMBERSHIPS 1,500 1,500 1,500 1,500
EDUCATIONAL COURSES 4,500 4,500 4,500 4,500
Subgroup : [30] Operating Expenditures ~ $ 44,700 § 44,700 $ 44,945 § 44,945
TOTAL OPERATING EXPENDURES $ 230,490 % 260,583 $ 324,319 $ 422,980
TRANSFER OUT-G&A ALLOCATION - (201,548) (291,887) (422,980)
4 230,490 § 59,035 §$ 32,432 § -
BUILDING IMPROVEMENTS $ - § - % -8 -
MACHINERY & EQUIPMENT - - - -
Subgroup : [60] CAPITAL OUTLAY $ - $ - % - 3 -
TOTAL: § 230,490 § 59,035 % 32,432 & -

Public Information Officer (formally known as Social Media Specialist) - $60, 858
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NON-DEPARTMENTAL

REGULAR SALARIES $ - 8 - % - -
OVERTIME - = = =
SPECIAL PAY - . - =
PTO LIABILITY - - - -
FICA - = 2 =
RETIREMENT CONTRIBUTIONS - - - =
LIFE & HEALTH INSURANCE - . - :
WORKER'S COMPENSATION - & - -
MEDICARE - - - =
Subgroup : [10] Personnel Services $ - $ - $ - $ -
LOBBYIST FEES $ 42,000 $ 42,000 $ 43,500 $ 43,500
AUDITING & ACCOUNTING FEES 50,000 65,000 120,000 50,000
OTHER CONTRACTUAL SERVICES - 35,000 45,000 55,000
COMMUNICATIONS SERVICES 330,690 230,000 250,000 250,000
POSTAGE & SHIPPING = 7,000 2,250 2,250
UTILITY SERVICES = 22,000 2,500 2,500
RENTAL & LEASES 26,858 16,000 16,000 16,000
INSURANCE - 50,000 11,251 11,251
REPAIR & MAINTENANCE - 25,000 25,000 25,000
PRINTING & BINDING 100,000 = - =
PROMOTIONAL & ADVERTISING 40,000 3,500 25,000 25,000
OFFICE SUPPLIES - 22,000 10,500 10,500
OPERATING SUPPLIES - = = ”
GAS, OIL & LUBRICANTS - - s =
UNIFORMS - - . s
MISCELLANEOUS EXPENDITURES - 100,000
HOLIDAY EXPENDITURES = = - -
HURRACAINE EXPENSES - - = -
VIRUS EXPENDITURES - - - -
CONTINGENCIES & EMERGENCIES - 100,000 100,000 -
TRANSFERS - - > =
Subgroup : [30] Operating Expenditures $ 589,548 $ 617,500 $ 651,001 $ 591,001
TRANSFERS OUT-G&A COST ALLOCATION - (477,606) (585,901) (591,001)
TOTAL: $ 589,548 $ 139,894 §$ 65,100 $ 3
BUILDING IMPROVEMENTS $ - % - % 390,000 $ 100,000
MACHINERY & EQUIPMENT $ - - 3 21,500 $ 22,000
Subgroup : [60] CAPITAL OUTLAY $ - $ - % 411,500 $ 122,000
TOTAL: $ 589,548 §$ 139,894 $ 476,600 $ 122,000
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COMMUNITY DEVELOPMENT

REGULAR SALARIES 270,902 $ 335,977 $ 347556 § 110,225
OVERTIME - 3,000 3,000 1,000
SPECIAL PAY 2,100 2,100 2,100 -
PTO LIABILITY 10,420 12,787 26,735 11,325
COMP TIME - - 2,000 400
FICA - 27,071 27,284 10,825
RETIREMENT CONTRIBUTIONS 21,682 24,770 13,500 6,575
HEALTH INSURANCE 18,963 41,121 35,780 22,498
WORKER'S COMPENSATION 41,121 2,351 1,196 802
Liffe Insurance 2,351 2,320 2,320 1,828
Allowance - - 8,400 -
Subgroup : [10] Personnel Services $ 367,539 §$ 451,497 $ 469,871 $ 165,478
PROFESSIONAL SERVICES 90,000 $ 90,000 $ 90,000 $ -
OTHER CONTRACTUAL SERVICES 12,000 10,000 25,000 -
TRAVEL & PER DIEM 5,000 5,000 7,500 =
COMMUNICATIONS SERVICES 2,000 4,000 8,000 =
INSURANCE 15,805 28,000 11,450 3,090
REPAIR & MAINTENANCE = 2,000 2,000 -
PRINTING & BINDING 500 500 500 =
PROMOTIONAL & ADVERTISING 1,000 1,500 1,500 =
OFFICE SUPPLIES 2,500 2,500 8,000 =
OPERATING SUPPLIES = - - -
BOOKS, SUBSCRIPTIONS & MEMBERSHIPS 6,000 6,000 6,000 -
EDUCATIONAL COURSES 3,000 1,500 6,000 -
RADIO REPAIR AND MANTENANCE - - - -
VEHICLE REPAIR & MAINTENANCE 1,000 1,000 500 -
GAS, OIL & LUBRICANTS 1,500 1,500 600 =
Subgroup : [30] Operating Expenditures $ 140,305 $ 153,500 $ 167,050 $ 3,090
TOTAL OPERATING EXPENDITURES: § 508,044 $ 604,997 $ 636,921 $ 168,568
TRANSFER IN-G&A COST ALLOCATION 70,522 74,265 28,071
$ 508,044 §$ 675,519 $ 711,186 $ 196,639
BUILDING IMPROVEMENTS $ - $ - $ - $ -
MACHINERY & EQUIPMENT - 35,000 - -
MUNICIPAL BOARDS 200 - - -
Subgroup : [60] CAPITAL OUTLAY $ 200 $ 35,000 $ - $ -
$ 508,244 $ 710,519 $ 711,186 $ 196,639

214



POLICE DEPARTMENT/PUBLIC SAFETY

REGULAR SALARIES $ 2,499,440 $ 2,660,120 $ 2,696,224 § 2,790,480
OTHER SALARIES AND WAGES 57,000 80,000
OVERTIME 210,000 245,798 250,000 250,000
SPECIAL PAY 45,000 45,000 45,000 185,000
PTO 89,922 95,885 207,402 264,552
COMPENSATORY = 30,000 30,000 30,000
FICA 222,264 222,264 251,350 255,164
RETIREMENT CONTRIBUTIONS 395,889 395,889 441,398 1,040,130
HEALTH INSURANCE 364,420 364,420 364,420 426,538
WORKER'S COMPENSATION 61,000 82,014 82,014 91,000
MEDICARE - - - -
LIFE INSURANCE 24,262 24,262 44,345
ALLOWANCE - 7,360 17,760 17,760
Subgroup : [10] Personnel Services $ 3,887,935 § 4,173,012 $ 4,466,830 $ 5,474,970
PROFESSIONAL SERVICES 1,500 2,000 2,070 2,070
OTHER CONTRACTUAL SERVICES 37,550 20,500 22,770 22,770
INVESTIGATIONS 1,200 1,250 1,294 1,204
TRAVEL & PER DIEM 5,500 12,000 12,420 12,420
COMMUNICATIONS SERVICES 80,480 90,000 93,150 93,150
UTILITY SERVICES 300 9,150 9,470 9,470
INSURANCE 66,463 190,000 91,385 91,385
REPAIR & MAINTENANCE 40,850 42,300 42,500 42,500
PROMOTIONAL & ADVERTISING 3,000 5,000 5,175 5,175
OTHER CURRENT CHARGES - = = -
OFFICE SUPPLIES 10,000 14,500 15,008 15,008
OPERATING SUPPLIES 40,000 40,000 41,400 41,400
BOOKS, SUBSCRIPTIONS & MEMBERSHIPS 20,200 10,000 10,350 10,350
EDUCATIONAL COURSES 14,500 16,500 17,078 -
RADIO REPAIR & MAINTENANCE - 5,000 5,175 -
VEHICLE REPAIR & MAINTENANCE 35,000 40,000 65,000 65,000
GAS, OIL & LUBRICANTS 75,500 87,975 91,054 91,054
UNIFORMS 40,800 42,228 23,706 23,706
MISCELLANEQUS EXPENDITURES 30,000 30,000 - -
JAG C GRANT - 62,000 62,000 62,000
Subgroup : [30] Operating Expenditures $ 502,843 $ 720,403 $ 611,004 $ 588,752
TOTAL OPERATING COST (Objects 10 & 30) $ 4,390,778 $ 4,893,415 $ 5,077,834 §$ 6,063,721
TRANSFER IN-G&A COST ALLOCATION - 570,068 725,466 1,009,755
TOTAL OPERATING BUDGET $ 4,390,778 $ 5,463,483 $ 5,803,300 $ 7,073,476
BUILDING IMPROVEMENTS $ 32,400 §$ 13,400 $ - $ -
INFRASTRCUTURE-NOT BUILDING $ - % 2 $ 115,000 $ -
MACHINERY & EQUIPMENT 135,000 205,000 273,309 -
Subgroup : [60] CAPITAL OUTLAY $ 167,400 $ 218,400 $ 388,309 $ .
Total Budget: $ 4,558,178 $ 5,681,883 §$ 6,191,609 $ 7,073,476
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ANIMAL CONTROL

Salaries

Overtime

Special Pay

PTO

Comp Time

FICA

Retirement Contribution

Health Insurance

Worker's Comp

Life Insurance
Total Object 10:

Expenditures
Professional Services
Other Contractual Sves
Investigation
Tavel & Per Diem
Communication
Rentals & Leases
Utility Service
Insurance
Repair & Maintenance
Promotional & Advertisements
Maintenance
Office Supplies
Operating Supplies
Books, Subscriptions & Membership
Education Courses
Radio Repair & Maintenance
Vehicle Repair & Maintenance
Gas, Oil, Lubricants
Uniforms
Miscellaneous

Total Object 30:

TOTAL OPERATING COST
TRANSFER IN-G&A COST ALLOCATION
Total Animal Control

48,265 63,300 65,516 75,733

5,000 5,000 5,000 2,100

600 600 600 600

1,856 2,435 5,040 5,826

4,263 5,457 5,440 6,000

3,901 4,993 4,900 6,059

9,315 - - 8,447

95 2,946 2,946 3,239

$ 414 $ 414 $ 1,060

$ 73,294 $ 85,146 $ 89,856 $ 109,064
- 1,500 1,000 1,000

5,650 3,450 1,635 1,635

500 500 500 500

1,500 2,300 1,000 1,000

$ 7,650 $ 7,750 $ 4,135 $ 4,135
$ 80,944 §$ 92,806 $ 93,991 $ 113,199
- 10,654 18,850 18,850

$ 80,944 $ 103,550 $ 112,842 $ 132,049

216



001-1441-541-10-12
001-1112-512-10-13
001-1441-541-10-14
001-1441-541-10-15
001-1441-541-10-16

001-1441-541-10-21
001-1441-541-10-22
001-1441-541-10-23
001-1441-541-10-24
001-1441-541-10-25
001-1441-541-10-29

001-1441-541-30-31
001-1441-541-30-34
001-1441-541-30-40
001-1441-541-30-41

001-1441-541-30-43
001-1441-541-30-44
001-1441-541-30-45
001-1441-541-30-46
001-1441-541-30-48
001-1441-541-30-51
001-1441-541-30-52
001-1441-541-30-54
001-1441-541-30-55
001-1441-541-30-57
001-1441-541-30-58
001-1441-541-30-59
001-1441-541-80-20

001-1441-541-60-62
001-1441-541-60-63
001-1441-541-60-64

PUBLIC WORKS

REGULAR SALARIES $ 225,246 § 1,074,487 $ 960,309 $ 786,777
OTHER SALARIES & WAGES $ 87,419
OVERTIME 2,531 2,700 40,000 48,500
SPECIAL PAY 810 6,825 6,825 2,750
PTO LIABILITY 8,670 38,340 73,343 67,246
COMP TIME 2,000 38,261 12,500
FICA 18,150 86,176 75,711 72,220
RETIREMENT CONTRIBUTIONS 16,608 70,161 65,034 46,839
HEALTH INSURANCE 13,500 144,314 89,885 127,598
WORKER'S COMPENSATION 6,247 43,621 26,346 38,827
LIFE INSURANCE 1,350 15,877 13,125 12,825
ALLOWANCE - 2,132 2,132 6,100
Subgroup : [10] Personnel Services $ 293,112 $ 1,486,633 $ 1,390,971 § 1,309,600
PROFESSIONAL SERVICES $ 85,000 $ 15,000 $ 42,152 § 40,000
OTHER CONTRACTUAL SERVICES 25,000 45,000 59,301 61,000
TRAVEL & PER DIEM 1,000 1,000 1,035 1,035
COMMUNICATIONS SERVICES 5,500 8,500 12,298 20,000
BANK FEES 5 - - -
UTILITY SERVICES 50,000 130,000 115,000 115,000
RENTALS & LEASES 12,000 2,000 1,000 1,000
INSURANCE 41,500 41,500 58,359 62,000
REPAIR & MAINTENANCE 41,500 41,500 42,953 85,000
PROMOTIONAL & ADVERTISING 20,000 21,000 21,735 16,500
OFFICE SUPPLIES 2,500 2,500 2,500 3,000
OPERATING SUPPLIES 15,000 25,000 26,000 30,000
BOOKS, SUBSCRIPTIONS & MEMBERSHIPS 5,000 3,000 3,000 3,000
EDUCATIONAL COURSES 2,500 2,500 2,500 2,000
VEHICLE REPAIR & MAINTENANCE 16,000 37,500 27,500 26,000
GAS, OIL & LUBRICANTS 12,500 21,500 21,500 21,500
UNIFORMS 1,500 1,500 1,500 2,000
A1A LANDSCAPING 2,500 - - -
Subgroup : [30] Operating Expenditures $ 339,000 $ 399,000 $ 438,333 $ 489,035
TOTAL OPERATION COST $ 632,112 § 1,885,633 $ 1,829,304 $ 1,798,635
TRANSFER IN-G&A COST ALLOCATION $ 225380 $ 299,515 § 299,515
TRANSFER OUT-OVH COST ALLOCATION (811,192) (830,809) (965,683)
$ 632,112 $ 1,299,821 $ 1,298,010 $ 1,132,467
Capital Outlay
BUILDING IMPROVEMENTS $ 800,000 $ 746,660 $ 428,072 § -
IMPROVEMENTS NOT BUILDINGS 210,000 350,000 65,000 -
MACHINERY & EQUIPMENT 65,000 - 155,000 -
Subgroup : [60] CAPITAL OUTLAY $ 1,075,000 $ 1,096,660 $ 648,072 § -
TOTAL: § 1,707,112 § 2,396,481 §$ 1,946,082 $ 1,132,467
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PARKS & SUSTAINABILITY

REGULAR SALARIES $ 161,890 $ 100,064 $ 229,593 $ 151,043
OTHER SALARIES & WAGES - - 2,500 16,782
QOVERTIME 8,000 - - -
SPECIAL PAY 1,395 - - 200
PTO LIABILITY 5,858 3,547 15,341 13,734
COMP TIME - - - 300
FICA 13,551 7,946 17,755 12,877
RETIREMENT CONTRIBUTIONS 12,399 7,005 7,250 5,280
HEALTH INSURANCE 28,516 8,944 28,001 14,575
WORKER'S COMPENSATION 18,015 10,564 10,444 1,367
LIFE INSURANCE = 561 3,500 2,605
Subgroup : [10] Personnel Services $ 249,624 $ 138,631 § 314,384 $ 218,763
PROFESSIONAL SERVICES $ - $ 10,000 $ 10,350 §$ 10,350
OTHER CONTRACTUAL SERVICES - 5,500 5,500 5,500
TRAVEL & PER DIEM - - 2,500 2,500
COMMUNICATIONS SERVICES 2,000 3,000 3,105 3,105
UTILITY SERVICES - - - -
RENTALS & LEASES 5,000 5,000 - -
INSURANCE 19,286 19,500 19,500 19,500
REPAIR & MAINTENANCE - = = =
MAINTENANCE 50,000 64,872 102,737 52,737
PROMOTIONAL & ADVERTISING - - - -
OFFICE SUPPLIES 500 500 - -
OPERATING SUPPLIES 25,000 20,000 25,875 25,875
VEHICLE REPAIR & MAINTENANCE 1,500 1,500 500 500
GAS, OIL & LUBRICANTS 1,500 1,500 500 500
UNIFORMS 300 300 - -
2,500
Subgroup : [30] Operating Expenditures  $ 105,086 $ 131,672 $ 170,567 $ 123,067
TOTAL OPERATING EXPENDITURES $ 354,710 $ 270,303 $ 484,951 §$ 341,830
TRANSFER IN-G&A COST ALLOCATION 28,900 56,923 56,923
TOTAL OPERATING EXPENDITURES $ 354,710 $ 299,203 $ 541,874 $ 398,753
BUILDING IMPROVEMENTS $ - % - % - % =
IMPROVEMENTS NOT BUILDINGS - 280,000 1,231,500 -
MACHINERY & EQUIPMENT = 33,000 - -
Subgroup : [60] CAPITAL OUTLAY $ - $ 313,000 $ 1,231,500 $ -
TOTAL $ 354,710 $ 612,203 $ 1,773,374 $ 398,753
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OCEAN RESCUE/ BEACH CLEANUP

REGULAR SALARIES $ 219,535 § 227,219 $ 235,171 $ 243,385
OVERTIME 9,750 9,750 10,000 12,296
SPECIAL PAY - - - -
FICA 16,794 18,128 18,756 19,560
RETIREMENT CONTRIBUTIONS 2,822 2,920 E: -
HEALTH INSURANCE 2,750 - - -
WORKER'S COMPENSATION 9,750 9,786 6,048 8,414
MEDICARE 3,500 = - -
LIFE ISURANCE 698 - -
Subgroup : [10] Personnel Services $ 264,901 $ 268,501 $ 269,975 $ 283,655
OTHER CONTRACTUAL SERVICES 1,000 1,000 1,000 1,000
COMMUNICATIONS SERVICES 1,000 1,000 1,000 1,000
UTILITY SERVICES 500 500 500 500
INSURANCE 9,807 9,810 6,047 6,047
REPAIR & MAINTENANCE 2,500 35,187 2,500 2,500
PROMOTIONAL & ADVERTISING - - - -
OTHER CURRENT CHARGES = - - -
OFFICE SUPPLIES 1,000 1,000 500 500
OPERATING SUPPLIES 3,500 2,000 3,500 3,500
BOOKS, SUBSCRIPTIONS & MEMBERSHIPS - - - -
EDUCATIONAL COURSES 600 - = -
RADIO REPAIR & MAINTENANCE - - - -
VEHICLE REPAIR & MAINTENANCE 500 2,000 500 500
GAS, OIL & LUBRICANTS 1,500 1,500 1,500 1,500
UNIFORMS 3,200 3,200 3,200 3,200
MISCELLANEOUS EXPENDITURES - - - -
Subgroup : [30] Operating Expenditures $ 25,107 $ 57,197 $ 20,247 $ 20,247
Total Operating Expenditure $ 290,008 $ 325,698 $ 290,222 $ 303,902
TRANSFER IN-G&A COSTALLOCATION 34,225 50,607 50,607
$ 290,008 $ 359,923 $ 340,829 $ 354,509
BUILDING IMPROVEMENTS $ = $ = $ = $ =
MACHINERY & EQUIPMENT - - - -
Subgroup : [60] CAPITAL OUTLAY $ - $ - $ - $ -
TOTAL $ 290,008 $ 359,923 $ 340,829 $ 354,509
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Section 3

Special Revenue
Funds



Special Revenue Funds

Special revenue funds are a category of governmental funds. Generally accepted

accounting principles (GAAP) provide special revenue funds “to account for and report the

proceeds of specific revenues sources that are legally restricted or committed to

expenditure for specific purposes other than debt service or capital projects.”

Inherent to this description are two criteria that must be met before:

e “Expenditures for specific purpose.” Special revenue funds are designated to
help determine and demonstrate that resources that must be used for a specific

purpose are, in fact, used for that purpose. Limitation on spending may be
imposed by external parties such as creditors, grantors, contributors, other
governments by constitutional provision, by enabling legislation, or by action

taken by government’s own highest level of decision-making authority.

* “Proceeds of specific revenue sources.” A limitation on how resources may
be spent is not enough, by itself, to justify the use of special revenue funds. For
example, a surplus in the general fund is not considered a revenue source;
therefore, the City Council’s decision to commit a portion of such a surplus to
road repair would not be sufficient to justify the use of special revenue funds.

Conversely, appropriate use of a special revenue fund would be for gasoline tax

revenue restricted for spending on road repairs. Once a special revenue fund
has been established, other resources that become available for the purpose
may be reported in the same fund as well, providing that inflows from the core

revenue sources are expected to remain a substantial portion of the fund’s total

inflows.
The City currently manages the following 14 special revenue funds:
101  Police Education Fund

The Police Education Fund is used to account for revenues that are legally
restricted or committed to finance training, education, and professional

development to law enforcement personnel. Its primary goal is to ensure that police
officers maintain and improve their skills, knowledge, and compliance with evolving

laws, regulations, and best practices. Governed by Florida Statute, Chapter 943,
which outlines the Criminal Justice Standard and Training Trust Fund and local

Police Education Funds.

Typical sources of revenue for this fund are mandated through statutory sources

such as:
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e State or Local Grants: Many states mandate that a portion of fines or fees
collected from traffic violations or criminal cases be allocated to police
training.

» Court Assessments: Certain court-imposed fees or surcharges are
earmarked for law enforcement education.

e Intergovernmental Transfers: Funds received from other governmental
entities for training programs.

» Other Restricted Revenues: Donations or contributions specifically
designated for police education.

Expenditures from the Police Education Fund are restricted to activities that
enhance law enforcement capabilities, such as:

e Training Programs: Courses on criminal law, ethics, community policing,
and crisis intervention.

» Continuing Education: Tuition reimbursement for officers pursuing degrees
or certifications.

» Specialized Instruction: Firearms training, defensive tactics, and advanced
investigative techniques.

« Conference Attendance: Participation in law enforcement seminars or
workshops.

e Educational Materials: Books, manuals, and online learning resources.

102 Jarboe Park
105 Convention Development Tax Fund

The Convention Development Tax (CDT) is a special revenue source authorized
under Florida Statutes Chapter 212.0305, used to account for funds received
from the levied of local tourist development tax, which are used to promote
tourism-related infrastructure and activities, primarily convention centers and
related facilities. CDT is a local option tax applied to short-term rentals of living
accommodation (e.g., hotels, motels, vacation rentals).

Typical revenue sources:

e Tax Rate
o Typically, 2% to 3% of the rental amount.
o Rate varies by county or municipality based on statutory authorization
and local ordinances.
e TaxBase
o Applies to rentals of six months or less.
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o Collected by lodging establishments and remitted to the Florida
Department of Revenue, which then distributes funds to the local
government.

e Eligible Jurisdictions

o Large counties (population over 500,000) and municipalities that
meet statutory criteria.

o Common in major tourist destinations like Miami, Orlando and
Tampa.

e Additional Sources
o Interest Earnings: Income from investing CDT revenues.
o Penalties and Fees: Late payment penalties and administrative fees.

Funds collected through CDT must be used for tourism and convention-related
purposes as defined by law:

Allowable Uses

e Convention Centers
o Construction, renovation, and maintenance of convention centers.
o Acquisition of land for convention facilities.
e Tourism Promotion
o Marketing campaigns to attract conventions and visitors.
o Sponsorship of events that drive tourism.
e Debt Service
o Payment of principal and interest on bonds issued for convention
center projects.
e Infrastructure
o Improvements to roads, parking, and utilities serving convention
facilities.
e Operating Costs
o Limited use for operating expenses of convention centers (subject to
statutory caps).
e Other Authorized Uses
o TDTunder F.s. 125.0104 allows funding for beach improvements and
lifeguard services.
o Parkfacilities that enhance tourism regulated under Chapter 71-573,
only applies to Miami-Dade County.

Restrictions

« Funds cannot be used for general government operations.
e Must comply with Florida Statutes and local ordinances governing tourism
development.
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106 Florida-Fine and Forfeiture Proceeds Fund

The Fines & Forfeiture Fund is a Special Revenue Fund used to account for
revenues derived from court-related fines, fees, and forfeitures, and to finance
specific judicial and public safety functions.

Revenue Sources
These funds typically come from statutorily authorized sources, including:

e Court-Imposed Fines
o Criminalfines assessed by courts for violations of state laws and
local ordinances.
o Includes traffic fines, misdemeanor and felony fines.
e Forfeitures
o Proceeds from the sale of property seized in connection with criminal
activity (e.g., vehicles, cash).
o Governed by the Florida Contraband Forfeiture Act (F.S. §932.701-
932.706).
o Court Costs and Fees
o Mandatory costs assessed in criminal cases under F.S. §938.01-
938.37.
o Examples: Court administration fees, public defender fees, and law
enforcement education surcharges.

Traffic and Ordinance Violations

e Court Operations
o Salaries and expenses for clerks, judges, and court administration.
o Technology and equipment for courtrooms.
e Law Enforcement
o Training and education for officers (e.g., Police Education Fund
allocations).
o Equipment purchases (vehicles, radios, safety gear).
o Revenue from citations for non-criminal traffic infractions and local
ordinance violations.
e Interest Earnings
o Income from investing fund balances.

Authorized Expenditures

Funds must be used for specific purposes related to the justice system and
public safety, such as:
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e Public Safety Programs
o Crime prevention initiatives.
o Community policing programs.
e Legal Services
o Payment for public defenders and conflict counsel.
o Costs associated with prosecution and defense in criminal cases.
e Forfeiture Proceeds Usage
o Must comply with F.S. §932.7055, which requires funds to be used for
law enforcement purposes only (e.g., crime prevention, equipment,
training).

Restrictions

e Cannot be used for general government operations.
= Must comply with statutory requirements and local ordinances governing the
use of fines and forfeiture revenues.

107 Local Option Gas Tax
Accounts for the City’s shares of Duval’s gas tax revenues.
Allowable Uses of Gas Tax Revenue

Under Florida Statutes §336.025 and §8206.60, gas tax revenues are restricted to
transportation-related expenditures. Common allowable uses include:

e Road Construction & Maintenance
o Resurfacing, widening, and reconstruction of county roads.
o Bridge repairs and replacements.

» Traffic Engineering & Safety
o Traffic signals, signage, and pavement markings.
o Streetlighting for public safety

e Debt Service
o Payment of principal and interest on bonds issued for transportation

projects.

e Public Transportation
o Fundingfor bus systems or other mass transit improvements.

e Right-of-Way Acquisition
o Purchasing land for future road expansions
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e Drainage & Stormwater Related to Roads
o Improvements necessary for road integrity and safety.

Prohibited Uses

e General government operations unrelated to transportation.

e Parks, recreation, or facilities not tied to road or transportation
infrastructure.

e Salaries for non-transportation personnel.

108 Radio Communication Fund

This fund is established under Florida Statutes §318.21(11) to account for a portion
of the revenue obtained from a surcharge on civil traffic penalties (currently
\$12.50 per violation), with the purpose to support statewide and local law
enforcement radio communication systems, ensuring interoperability among
agencies.

Source of Revenue

e Collected from civil traffic citations (moving and non-moving violations).
e Distributed as follows:
o Statewide Law Enforcement Radio System (SLERS): Managed by the
Florida Department of Management Services (DMS).
o Local Share: Counties receive a portion for their own radio
communication infrastructure.

Allowable Uses

Funds in this special revenue fund are restricted to radio communication
improvements for public safety:

e Purchase, Upgrade, and Maintenance of Radio Equipment
o Mobile and portable radios for law enforcement, fire rescue, and
emergency services.
o Base stations and repeaters.

e Infrastructure Development
o Towers, antennas, and related hardware for communication coverage.

e [nteroperability Enhancements
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o Systems that allow multiple agencies to communicate during
emergencies.

e Software and Licensing
o Digital trunking systems, encryption, and secure communication
protocols.

e Training
o Technical training for personnel on radio systems.

Prohibited Uses

e General government expenses that are unrelated to radio communication.
e Non-public safety communication systems.
e Salaries for non-technical staff are not directly involved in radio operations.

Compliance Requirements

e Funds must be segregated in a special revenue fund.

e Expenditures must align with Florida Statutes §318.21(11).

» Annual reporting and audits ensure compliance.

» Counties often adopt local ordinances specifying allowable uses and
approval processes.

Better Jacksonville Tax

Jacksonville (Duval County) levies a local discretionary sales surtax of 0.5% (%
cent) under authority granted by Florida Statutes §212.055. This surtax is in
addition to the state sales tax (6%) and any other local surtaxes. Jacksonville
voters approved this tax (September 2000) for specific purposes, primarily related
to fund infrastructure improvement programs determined by the City Council.
The current Better Jax Tax is scheduled to expire on FY 2029-30, and the purpose of
the surtax will transition during FY 2030-31 to pension liability reduction
(approved in 2016).

Allowable Uses

e Roads and drainage

e Transportation Facilities

e Drainage and stormwater improvements

e Parks and recreational facilities

e Public facilities (construction & renovation of Government buildings)
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e Debtservice on infrastructure bonds issued for these projects
Restrictions

e Funds could not be used for general operating expenses, salaries, and
utilities

e Limited to infrastructure projects determined by the City Council

e Mustcomply with Duval County agreement

110 Holiday/Special Events Fund

The Holiday/Special Events Fund is a special revenue fund established by the
City of Neptune Beach to Plan, organize, and finance community events such as:

e Holiday celebrations (e.g., Fourth of July, Christmas tree lighting).
e Seasonal festivals and parades.
e Cultural and recreational events promote community engagement.

Ensure these events are funded separately from general operations, maintaining
transparency and accountability.

Sources of Revenue

e Contributions from local businesses, organizations and vendor fees

» Charges for booths, food trucks, and merchandise vendors at events.

e Donations

» Voluntary contributions from residents or community groups and special
event permits

» Fees collected for permits related to event participation.

» Transfers from the General Fund or other designated sources (if approved by
council).

Expenditure Requirements

Funds must be used exclusively for event-related costs, such as:

e Event Setup & Logistics
o Stage rentals
o Tents
o Lighting
o Sound systems.
* Public Safety
o Police overtime
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o Traffic control

o Emergency services during events.
e Marketing & Promotion

o Advertising

o Banners

o Social media campaigns.
e Entertainment

o Performers

o Musicians

o Activity coordinators.
» Decorations & Supplies

o Holiday lights

o Signage

o Event materials

Prohibited Uses

e General government operations unrelated to events.
e Salaries for non-event staff (except overtime directly tied to event).
o Capital projects that are not associated with event infrastructure.

Street Improvement Funds

The fund accounts for the 8" Cent Gas Tax from Duval County, authorized under
Florida Statutes 336.021. The main purpose is to finance street infrastructure
projects in Neptune Beach.

Sources of Revenues
Allocated to Neptune Beach under the interlocal agreement
Allowable Uses (per F.S. 336.021 and 336.025):

e Resurfacing, widening, and rebuilding city streets.
e Roadway Maintenance
o Pavementrepairs, pothole patching, and related upkeep.

e Traffic Control Devices
o Signals, signage, and pavement markings.

e Drainage Improvements
o Stormwater systems that are associated with road projects.

e Debt Service
o Payment of principal and interest on bonds issued for street

improvements.
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e Right-of-Way Acquisition
o Land purchases for future street expansions.

Prohibited Uses and Restrictions:

e General government operations (e.g., salaries for non-public works staff).

e Parks, recreation, or facilities unrelated to transportation.

e Public safety expenses that are not directly tied to street projects.

e Administrative overhead beyond what is necessary for project management.

112  Opioid Settlement Fund

Opioid Settlement is a Special Revenue Fund that is used to account for revenues
that are legally restricted or committed to specific purposes other than debt service
or capital projects.

Special Revenue Fund Application

o Why It Fits:
o Opioid settlement proceeds are restricted by legal agreements for
opioid-related programs.
o Using a Special Revenue Fund ensures transparency and
compliance with restrictions.

 Benefits:
o Clear tracking of inflows (settlement payments) and outflows
(program expenditures).
o Facilitate reporting to oversight bodies and the public.
o Prevents commingling with general funds, reducing audit risk.
e Structure Example:
o Revenue Sources: Settlement payments, interest earnings.
o Expenditure Categories: Treatment services, prevention programs,
law enforcement initiatives.
o Budget Control: Separate appropriation process for opioid-related
activities.

Key Consideration

Florida municipalities and counties receiving direct settlement allocations should
also establish special revenue funds for local compliance and reporting.

113 Crossing Guard Special revenue Fund

230



The Crossing Fund is Guard Special Revenue Fund established under F.S. 316.1896 and
318.18, and local ordinance to account for proceeds funded from cameras in school zones
for the purpose to fund crossing guard programs that enhance student safety. These
revenues are restricted by law for crossing guard services.

Sources of Revenues
» Fines generated by automated enforcement cameras in school zones.
Expenditures Categories:

e Personnel costs

o Salaries

o Benefits

o Training

o Recruitment
e Emergency Funds
e |nsurance Premiums

114 Federal-Fine and Forfeiture Fund

The Federal Fine and Forfeiture Fund is Special Revenue Fund with the purpose to account
for revenues legally restricted for specific purposes—in this case, law enforcement
activities funded by federal fines and forfeitures. Funds are often distributed to local law
enforcement agencies through federal equitable sharing programs (e.g., DOJ or Treasury
programs).

Restrictions:

e Must be used for law enforcement purposes only (cannot replace existing
budgeted funds).

e Common uses: Equipment purchases, training, crime prevention programs, and
investigative support.

« Federal guidelines require segregation and transparency.

» ASpecial Revenue Fund ensures compliance with federal reporting requirements
and prevents misuse.

Revenue Sources:

These are funds received from federal law enforcement activities, typically from:

e Fines imposed in federal cases.
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e Forfeitures of property seized during criminal investigations (e.g., cash, vehicles,
real estate).

e Federal equitable sharing deposits,

e Interestearnings.

Expenditure Categories:

e Law enforcement equipment
e Training and education

e |nvestigative support

e Technology upgrades

e Crime prevention programs

Budget Control:
e Separate appropriation process, often requiring governing body approval.
Key Compliance Points

» Cannot be used for salaries or routine operating costs unless explicitly allowed.
» Must maintain detailed records for federal audits.
e Annualreporting to DOJ/Treasury is mandatory.

232



101 POLICE EDUCATION FUND

Revenues

COURT COST 2,800 2,800 9,000 5,100
INTEREST ON INVESTMENTS - - - -
APPROPRIETED FUND BALANCE 14,500
[300] Total Revenues $ 2,800 $ 2,800 $ 9,000 $ 19,600
[30] Operating Expenses

OTHER CURRENT CHARGES - - - -
OPERATING SUPPLIES 2,800 2,800 2,800 2,500
EDUCATIONAL COURSES - - 6,200 17,100
[30] Operating Expenses $ 2,800 §$ 2,800 $ 9,000 $ 19,600

TOTAL OPERATING COST $ 2,800 $ 2,800 $ 9,000 $ 19,600

TRANSFER IN-G&A COST ALLOCATION - - - -
TRANSFER IN-OVH COST ALLOCATION

TOTAL INDIRECT COST ALLOCATION $ 2,800 $ 2,800 $ 9,000 $ 19,600
NET (INCOME) LOSS $ - 8 - % - % _
Cash in Bank as of 03/30/2026: $ 40,142.23
Expected Revenue at Year-End 2,500.00 FY 2026-27
Available 9/30/26 $ 42,642.23
Education/Training FY 2026-27 $ (17,100.00)
$ 25,542.23
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102- JARBOE PARK

Revenues

APPROPRIATED FUND BALANCE - - - -

[300] Total Revenues $ - 8 - % - % -

[30] Operating Expenses

OTHER CURRENT CHARGES

OPERATING SUPPLIES - - - -

[30] Operating Expenses ¥ a = -

TOTAL OPERATING COST $ - $ - % - % -

CIP-TRANSFER TO FUND 301-JARBOE PARK $ - % - § - 0% 5
$ - 8 - $ - $ -

NET (INCOME) LOSS $ - % - $ - % -

Closing fund and moving equity of $20,715 to General Fund

234



SENIOR CENTER

Revenues:
CDBG GRANT
TRANSFER FROM GENERAL FUND
DONATIONS
DONATION INKIND
CLASS FEES
TRAVEL FEES
APPROPRIATED FUND BALANCE
Total Revenues
Expenses
REGULAR SALARIES
OVERTIME
SPECIAL PAY
PTO LIABILITY
FICA
RETIREMENT CONTRIBUTIONS
HEALTH INSURANCE
WORKER'S COMPENSATION
MEDICARE
LIFE INSURANCE
Subgroup : [10] Personnel Services
OPERATING EXPENSES
PROFESSIONAL SERVICES
OTHER CONTRACTUAL SERVICES
TRAVEL & PER DIEM
COMMUNICATIONS SERVICES
UTILITY SERVICES
RENTALS & LEASES
INSURANCE
REPAIR & MAINTENANCE
MAINTENANCE
PROMOTIONAL & ADVERTISING
OTHER CURRENT CHARGES
OFFICE SUPPLIES
OPERATING SUPPLIES
BOOKS, SUBSCRIPTIONS & MEMBERSHIPS
Subgroup : [30] Operating Expenditures

OPERATING COST (GROUP 10 & 30)
TRANSFER IN-G&A COST ALLOCATION
Total Operating Costs

BUILDING IMPROVEMENTS
MACHINERY & EQUIPMENT
Subgroup : [60] CAPITAL OUTLAY

TOTAL EXPENSES:

Surplus / (Deficit)

$ 48,000 $ 48,000 $ 48,000 $ 48,000
24,735 - - -
80,492 84,000 85,360 85,930
43,766 - 11,062 17,712
12,000 20,000 35,000 37,690
12,000 20,000 36,328 37,838

- 51,051

$ 220,993 $ 223,051 §$ 215,750 $ 227,170

$ 81,892 % 84,760 $ 87,727 § 92,113
7,640 3,260 6,748 7,086
6,849 6,734 6,711 7,047
6,267 6,161 6,161 7,369
10,975 - - -

750 1,895 113 245
- 855 855 1,322

$ 114,374 $ 103,665 $ 108,315 $ 115,182

$ 41,570 $ 40,000 $ 40,000 $ 40,000
1,000 1,000 1,000 1,000
2,100 2,100 7,460 7,460
8,000 8,000 8,000 8,000
25,028 25,000 3,681 3,682
1,500 1,500 1,500 1,500
1,000 3,000 3,000 3,000
4,500 5,500 5,500 5,500
5,000 5,000 1,000 1,000
5,000 5,000 9,000 9,000

$ 94,698 $ 96,100 $ 80,141 $ 80,142

$ 209,072 $ 199,765 $ 188,456 $ 195,324

2 23,286 27,294 31,846

$ 209,072 $ 223,051 $ 215,750 $ 227,170

$ = $ - $ - % -

$ - $ - $ - $ z

$ 209,072 $ 223,051 $ 215,750 $ 227,170

$ 11,921 § 0 $ - § (0)
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103-0000-312-10-00
130-0000-369-30-00
130-0000-381-00-00
130-0000-381-10-00
130-0000-389-10-00

130-1574-574-10-12
130-1574-574-10-14
130-1574-574-10-15
130-1574-574-10-16
130-1574-574-10-21
130-1574-574-10-22
130-1574-574-10-23
130-1574-574-10-24
130-1574-574-10-25
130-1574-574-10-25

130-1574-574-30-31
130-1574-574-30-34
130-1574-574-30-40
130-1574-574-30-41
130-1574-574-30-43
130-1574-574-30-44
130-1574-574-30-45
130-1574-574-30-46
130-1574-574-30-47
130-1574-574-30-48
130-1574-574-30-49
130-1574-574-30-51
130-1574-574-30-52
130-1574-574-30-54

130-1574-574-60-62
130-1574-574-60-64

NEPTUNE BEACH TOURIST DISTRICT

Revenues:
Tourinst Development Tax
DONATIONS FOR DECORATIONS
CONTRIBUTIONS FROM PAID PARKING
CONTRIBUTION FROM TOURIST DEVELOPMENT
APPROPRIATED FUND BALANCE
Total Revenues

Expenses

REGULAR SALARIES

OVERTIME

SPECIAL PAY

PTO LIABILITY

FICA

RETIREMENT CONTRIBUTIONS
HEALTH INSURANCE

WORKER'S COMPENSATION
MEDICARE

LIFE INSURANCE

Subgroup : [10] Personnel Services
OPERATING EXPENSES
PROFESSIONAL SERVICES

OTHER CONTRACTUAL SERVICES
TRAVEL & PER DIEM
COMMUNICATIONS SERVICES
UTILITY SERVICES

RENTALS & LEASES

INSURANCE

REPAIR & MAINTENANCE
MAINTENANCE

PROMOTIONAL & ADVERTISING
OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS, SUBSCRIPTIONS & MEMBERSHIPS
Subgroup : [30] Operating Expenditures

OPERATING COST(GROUP 10 & 30)
TRANSFER IN-G&A COST ALLOCATION
Total Operating Costs

BUILDING IMPROVEMENTS
MACHINERY & EQUIPMENT
Subgroup : [60] CAPITAL OUTLAY

TOTAL EXPENSES:

Surplus / (Deficit)

42,000
8,000
123,385
150,000

$ 323,385

$ 95,110

7,316
7,276
2,857
11,263

2,080

$ 125,911

$ 75,708
1,000

7,460

8,000

3,681

1,500

3,000

5,500

150

9,000

$ 114,999

$ 240,910
40,474

$ 281,385

$ 2

. R
$ 281,385
$ 42,000
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105 - CONVENTION DEVELOPMENT FUND

Revenues

LOCAL OPTION TOURIST TAX FUND 12,500 10,000 10,000 25,000
Appropriated Fund Balance - - 83,000 -
[300] Total Revenues $ 12,500 $ 10,000 $ 93,000 $ 25,000
[30] Operating Expenses

CIP - DOWNTOWN DEVELOPMENT 12,500 10,000 83,000 25,000
OPERATING SUPPLIES - - 10,000 -
EDUCATIONAL COURSES - - - -
[30] Operating Expenses $ 12,500 $ 10,000 $ 93,000 $ 25,000

TRANSFER IN-G&A COST ALLOCATION c - - .
TRANSFER IN-OVH COST ALLOCATION - - -
TOTAL INDIRECT COST ALLOCATION $ - % - % - 0§ -

NET(INCOME)LOSS $ - $ -8 -8 .

Closing Fund and moving equity of $159,652.44 to newly created fund- Town Center Tourist District
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106-FINES & FORFEITURES-STATE

Revenues
CONFISCATED PROPERTY

APPROPRIATED FUND BALALNCE
[300] Total Revenues

[30] Operating Expenses

OTHER CONTRACTUAL SERVICES
CAPITAL OUTLAY - PD
EDUCATIONAL COURSES

[30] Operating Expenses

TOTAL OPERATING COST

TRANSFER IN-G&A COST ALLOCATION

TRANSFER IN-OVH COST ALLOCATION
TOTAL INDIRECT COST ALLOCATION

1,200 15,000 40,000 5,000
(2) - 75,000 -

$ 1,198 $ 15,000 $ 115,000 5,000

1,198 15,000 115,000 115,000

$ 1,198 $ 15,000 $ 115,000 115,000

$ 1,198 §$ 15,000 $ 115,000 115,000

$ 1,198 $ 15,000 $ 115,000 115,000

NET (INCOME) LOSS  § R - % » (110,000)

Fund Balance encumbered by $115,000 (FY2025-26) for PD Fire Range Improvements
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107-LOCAL OPTION GAS TAX

Revenues

LOCAL OPTION GAS TAX 400,000 400,000 380,000 385,000
APPROPRIATED FUND BALALNCE - - 660,000 -
[300] Total Revenues $ 400,000 $ 400,000 $ 1,040,000 $ 385,000
[30] Operating Expenses
OPERATING SUPPLIES - - - -
EDUCATIONAL COURSES - - - -
[30] Operating Expenses $ - 8 - 8 - % =
CAPITA OUTLAY $ - % -
TRANSFER OUT-CIP $ 605,000 $ -
TRANSFER OUT-GENERAL FUND 200,000 200,000 185,000 -
TRANSFER OUT-GENERAL FUND (Street & Drainage Maint.) 200,000 200,000 250,000 250,000
TOTAL OPERATING EXPENDITURES $ 400,000 $ 400,000 $ 1,040,000 $ 250,000
NET(INCOME)LOSS $ - $ - $ - $ 135,000
$ 677,478
FIFTH ST ON-STREET PARKING $ 175,000
SIDEWALKS/PATHWAY CONSTRUCTION $ 100,000
PATHWAY MAINTENANCE EQUIPMENT $ 25,000
LEMON ST IMPROVEMENTS $ 200,000
$ 500,000
$ 177,478
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108 RADIO COMMUNICATION TRUST FUND

Revenues

RADIO COMMUNICATION 15,000 10,000 10,000 10,000
APPROPRIATED FUND BALALNCE - - 43,000 -
[300] Total Revenues $ 15,000 $ 10,000 $ 53,000 $ 10,000
[30] Operating Expenses
OTHER CONTRACTUAL SERVICES - - - 5,500
OPERATING SUPPLIES 15,000 10,000 - -
EDUCATIONAL COURSES - - - -
[30] Operating Expenses $ 15,000 $ 10,000 $ - $ 5,500
TOTAL OPERATING COST $ 15,000 $ 10,000 $ - $ 5,500
CAPITAL OUTLAY ~ = 53,000 -
TRANSFER OUT-GENERAL FUND - - - -
TOTAL 108 $ 15,000 $§ 10,000 $ 53,000 $ 5,500
NET (INCOME) LOSS $ - § - - % 4,500

FUND BALANCE (Sept 30, 2025) $ 103,670
3EARADIOS $ 15,000
BODY CAM-PD $ 38,000
TOTALCIP $ 53,000
ENDING BALANCE $ 50,670
Fund Balance 3/31/2026 $ 56,577
Expected Revenue FY25-26 $ 5,000
Expected Fund Balance 9/30/2026 $ 61,577
Budget FY 2026-27 - Radio Repair & Maintenance $ 5,500
Available $ 56,077
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109 BETTER JAX 1/2 CENTTAX

Revenues

BETTER JAX TAX RECEIPTTS $675,000 650,000 655,000 655,000
APPROPRIATED FUND BALALNCE - - 1,096,500
[300] Total Revenues - - - -
$ 675,000 $ 650,000 $ 1,751,500 $ 655,000
[30] Operating Expenses
OTHER CONTRACTUAL SERVICES 655,000 -
OPERATING SUPPLIES - - - -
EDUCATIONAL COURSES - - - -
[30] Operating Expenses - - - -
$ - $ - $ 655,000 $ -
TOTAL OPERATING COST $ - % - % 655,000 $ g
TRANSFER OUT-TO GENERAL FUND 375,000 350,000 - -
TRANSFER QUT- CAPITAL INVESTMENT 300,000 300,000 1,096,500 100,000
TOTAL OPERATING EXPENDITURES $ 675,000 $ 650,000 $ 1,751,500 $ 100,000
NET(INCOME)LOSS $ - $ - $ - $ 555,000
FUND BALANCE (Sept 30, 2025) $ 1,898,987
FY25-26 Receivables 655,000
Available Funds 2,653,987
CH-Phase ll 100,000
100,000
2,453,987
FUND BALANCE (March 31, 2026) 2,158,648
Expected Revenue 260,000
Fund Balance $ 46,285 2,418,648
Prior Year Encumbrances 1,096,500
Available Fund Balance $ 46,295 1,322,148
Expected Revenue Fy206-27 655,000
Expected Available Balance $ 46,660 1,977,148
City Hall Renovation 100,000
Available for CIP $ 1,877,148
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110 HOLIDAY/SPECIAL EVENT FUND

Revenues
DONATION 8,000 8,000 8,000 8,000
MOVIE WITH THE MAYOR 200 200 200 -
INTERFUND TRANSFER 11,800 -
APPROPRIATED FUND BALANCE 14,500 - - -
[300] Total Revenues $ 22,700 $ 8,200 20,000 §$ 8,000
[30] Operating Expenses
OTHER CONTRACTUAL SERVICES - - 18,000 -
PROMOTIONAL ACTIVITIES 5,000 10,000 1,000 -
MOVIE WITH THE MAYOR - 1,000 1,000 -
[30] Operating Expenses $ 5,000 $ 11,000 20,000 $ -
TOTAL OPERATING COST $ 5,000 $ 11,000 20,000 $ -
TRANSFER OUT-TO OTHER FUNDS - - - 8,000
TRANSFER OUT-GENERAL FUND - - - -
TOTAL OPERATING EXPENDITURES $ 5,000 $ 11,000 20,000 $ 8,000
NET (INCOME) LOSS §$ 17,700 $ (2,800) - $ -
Closing Fund and transferring equity to new Town Center Tourist District Fund (10,290)
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111-STREET IMPROVEMENT FUND

Revenues '
8TH CENT GAS TAX

APPROPRIATED FUND BALANCE

[300] Total Revenues

[30] Operating Expenses

OTHER CONTRACTUAL SERVICES

UTILITY SERVICE

TOWN CENTER EXPENDITURE

MAYPORT FLYOVER EXPENDITURES

ROAD MATERIAL & SUPPLIES

[30] Operating Expenses

TOTAL OPERATING COST

TRANSFER OUT-TO STREET IMPROVEMENT FUND (300)

TRANSFER OUT-GENERAL FUND
TOTAL OPERATING EXPENDITURES

NET (INCOME) LOSS

85,000 85,000 75,000 80,000
$ 85,000 $ 85,000 $ 75,000 80,000
$ -8 - % - -
$ -8 -8 - -
85,000 85,000 75,000 -
$ 85,000 $ 85,000 $ 75,000 -
$ - $ - % - 80,000
Fund Balance As of Sept 30, 2025 247,113
Expected Revenue FY2025-26 80,000
Encumbered FY 2025-26 (75,000)
Expected/Available Fund Bal as of Sept 30, 2026 252,113
Expected Revenue FY2026-27 80,000
Fund Balance As of Sept 30, 2026 332,113
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112-OPIOID SETTLEMENT FUND

Revenues
OPIOID SETTLEMENT REVENUES 45,000 45,000 42,500
APPROPRIATED FUND BALANCE - - - -
[300] Total Revenues $ - $ 45,000 $ 45,000 $ 42,500
[30] Operating Expenses
OTHER CONTRACTUAL SERVICES - - 45,000 -
UTILITY SERVICE - - - -
TOWN CENTER EXPENDITURE - - - -
MAYPORT FLYOVER EXPENDITURES « - & &
ROAD MATERIAL & SUPPLIES & - - -
[30] Operating Expenses $ -3 45,000 $ 45,000 $ -
TOTAL OPERATING COST $ - $ 45,000 $ 45,000 $ -
TRANSFER OUT-TO STREET IMPROVEMENT FUND (300) - - = =
TRANSFER OUT-GENERAL FUND - - - -
TOTAL OPERATING EXPENDITURES $ - $ 45,000 $ 45,000 $ -
NET(INCOME) LOSS $ - $ - $ - $ 42,500
Fund Balance As of Sept 30, 2025 $ 141,151
Expected Revenue FY2025-26 45,000
Encumbered FY 2025-26 (45,000)
Expected/Available Fund Bal as of Sept 30, 2026 141,151
Expected Revenue FY2026-27 45,000
Fund Balance As of Sept 30, 2026 $ 186,151
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ENTERPRISE FUNDS-SUMMARY

Revenues by Fund

Water & Sewer 4,621,315 44.98% 5,201,366 43.19%
Sanitation 2,534,814 24.67% 3,092,016 25.67%
Stormwaters 1,275,000 12.41% 1,250,500 10.38%
Parking 983,000 9.57% 1,393,000 11.57%
Building & Zoning - 0.00% 630,000 5.23%
Information Technologies 644,300 6.27% 476,695 3.96%
Sr. Center 215,750 2.10% - 0.00%
Total Operating Revenues $ 10,274,179 100.00% $ 12,043,577 100.00%
Expenses by Fund
Water & Sewer 4,365,569 45.85% 4,694,107 45.51%
Sanitation 2,611,042 27.43% 2,727,672 26.45%
Stormwaters 1,009,040 10.60% 960,184 9.31%
Parking 674,767 7.09% 842,573 8.17%
Building & Zoning - 0.00% 612,090 5.93%
Information Technologies 644,300 6.77% 476,695 4.62%
Sr. Center 215,750 2.27% - 0.00%
Total Operating Expenses $ 9,520,468 100.00% $ 10,313,321 100.00%
Net Operating Income/(loss) $ 753,711 7.34% $ 1,730,256 7.54%
Expenses by Category
Personnel (10) 1,724,856 45.4% 2,770,589 26.9%
Operating (30) 1,620,440 42.7% 5,242,652 50.8%
Indirect Cost Allocation 450,000 11.9% 2,300,080 22.3%
3,795,296 100.0% 10,313,321 100.0%
Other Non-Operating Expenses
Appropriated Fund Balance-W&S 3 1,724,856 0.00% $ - 0.00%
Appropriated Fund Balance-Stormwaters 1,620,440 0.00% - 0.00%
Contribution/Transfers to Other Funds 450,000 0.00% 682,500 100.00%
Contribution from Other Funds - 0.00% - 0.00%
Total Non-Operating Income $ 3,795,296 0.00% $ 682,500 100.00%
Other-Non Operating Expenses
Interest Expense $ 60,980 17.90% $ 60,980 17.90%
Debt Service-Principal 279,606 82.10% 290,000 82.10%
Total Other-Non Operating Expenses $ 340,586 100.00% $ 350,980 100.00%
Capital Outlay
Building Improvements
Infrastructure-Other than Buildings 1,764,215 0.00% - 47.49%
Infrastructure-Other than Buildings 1,921,000 0.00% 90,000 51.71%
Infrastructure-Information Technology 450,000 0.00% - 0.00%
Machinery & Equipment 30,000 0.00% - 0.81%
Total Capital Outlay $ 4,165,215 0.00% $ 90,000 100.00%
Total Revenue 14,069,475 12,043,577
Total Expenses 14,026,269 11,436,801
Surplus/(Deficit) $ 43,206 § 606,776
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WATER TAPS

WATER BASE CHARGE

WATER VOLUME CHARGE

SEWER TAP

SEWER BASE CHARGE

SEWER VOLUME CHARGE

SET-UP FEES

RECONNECT FEES

DELINQUENT FEES

BAD DEBT RECOVERY

INTERREST ON INVESTMENT
Total Operating Revenue

OTHER MISCELLANEOUS REVENUES
APPROPRIATED FUND BALANCE
Other Non-Operating Revenue

Total Revenue

Budget Category

Expenses

Salaries

Overtime

Special Pay

Vehicle Allowance

PTO

Comp Time

FICA

Retirement Contribution

Health Insurance

Worker's Comp

Life Insurance

Uniform Allowance
Total Object 10:

Professional Services
Lobbyist Fees
Accounting & Auditing
Other Contractual Svcs
Investigations
Courtyard

Tavel & Per Diem
Communication

Rental & Leases
Postage

Bank Fees

Utilities

Insurance

Repair & Maintenance
Printing & Binding
Promotional & Advertisements

17,636

17,636

; - 916,685 916,685

- . 983,450 983,450

: 23,205 : 23,205

: 1,206,207 ; 1,206,207

- 1,972,950 - 1,972,950

5,801 ; : 5,801

6,630 < a 6,630

63,814 : ; 63,814

2,088 - - 2,088

2,901 - ; 2,901

$ 81,234 3,202,362 §$ 1,017,770 $ 5,201,366
$ - 1,342,055 $ - $ -

$ 81,234 4544417 $ 1,917,770 § 5,201,366

WaSGen \es-Sewer  WaS-Water W&STotal Costs

Admin

230,265 446,658 390,073 1,066,996

- 14,715 28,892 43,607

900 3,900 19,700 24,500

21,653 44,945 45,423 112,021

500 " 5 500

17,722 35,712 33,576 87,010

18,113 21,792 22,669 62,574

49,020 86,574 65,107 200,701

4,963 10,001 9,430 24,394

3,776 5,878 7,892 17,546

: 1,560 1,560 3,120

346,912 671,735 624,322 1,642,969

: 50,000 50,000 100,000

. 175,000 60,000 235,000

2,000 1,200 - 3,200

125,600 5,000 12,000 142,600

: 20,000 12,000 32,000

10,000 ) - 10,000

20,000 ’ : 20,000

. 204,000 42,000 246,000

45,350 60,000 59,400 164,750

; 370,000 75,000 445,000
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Other Current Charges
Maintenance

Office Supplies
Operating Supplies

Books, Subscriptions & Membership

Education Courses

Radio Repair & Maintenance

Vehicle Repair & Maintenance

Gas, Oil, Lubricants

Uniforms

Miscellaneous

AlA Landscaping

Atlantic Beach Shared Revenue
Total Object 30:

Total Cost (Objects 10 & 30)

Indirect Cost Allocations:
Indirect Cost Allocation:
OVH Costs Allocation:

Total Indrect Cost Allocation

Total Operating Budget

Finance Leases
Interest Expenses
Total Object: 70

Exclusion
Building Improvement
Improvement-Not Buildings
Machinery & Equipment
Total Object: 60
Grant Expenses
Total Object: 80

Total Budget-Including Capital Outlay

Net Income/(loss)

3,000 - - 3,000
- 315,000 110,000 425,000
3,000 10,000 7,250 20,250
2,000 2,500 3,000 7,500
1,500 12,500 15,000 29,000
500 14,250 15,000 29,750
600 2,250 1,500 4,350
213,550 1,241,700 462,150 1,917,400
560,462 1,913,435 1,086,472 | 3,560,369
15.74% 53.74% 30.52%
93,330 318,632 180,930 592,893
85,131 290,640 165,035 540,807
178,462 609,273 345,965 1,133,700
738,924 2,522,708 1,432,437 4,694,069
290,000 - - 290,000
60,980 - - 60,980
350,980 - - 350,980
1,089,904 2,522,708 1,432,437 5,045,049
$ 1,089,904 $ 2,522,708 $ 1,432,437 $ 5,045,049
(1,008,670) 2,021,709 485,333 156,317
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SANITATION FUND

GARBAGE PICKUP 1,360,000 2,437,380 2,498,314 3,050,931
TIPPING FEES 24,000 30,000 36,500 41,085
INTEREST ON INVESTMENTS = - = -

Transfer from Water Sewer to Sanitation - = = =
[300] Total Revenues $ 1,384,000 $ 2,467,380 $ 2,534,814 $ 3,092,016

[10] Personnel Services

REGULAR SALARIES - - = :
OVERTIME = 8 . -
SPECIAL PAY - . = L
FICA - " = -
RETIREMENT CONTRIBUTIONS - = = =
LIFE & HEALTH INSURANCE - # . =
WORKERS' COMPENSATION - 2 . =
MEDICARE = = = =
OTHER POST EMPLOYMENT BENEFIT EXPENSE - = = S
[10] Personnel Services $ - 3 -8 - % -

[30] Operating Expenses

ACCOUNTING & AUDIT - - = -
WASTE HAULING FEE - TIPPING - = - #
OTHER CONTRACTUAL SERVICES. 1,150,000 1,946,160 1,995,140 2,064,897
COMMUNICATIONS SERVICES - - 89,579 E
POSTAGE (INC. FED EX) - = - -
INSURANCE 8,800 10,800 10,800 =
REPAIR AND MAINTENANCE 7,500 7,500 - -
OTHER CURRENT CHARGES - - - n
OPERATING SUPPLIES 6,500 6,500 4,000 4,000
UNIFORMS - - - -
[30] Operating Expenses $ 1,172,800 $ 1,970,960 $ 2,099,519 $ 2,068,897
TOTAL OPERATING COST $ 1,172,800 $ 1,970,960 $ 2,099,519 §$ 2,068,897
TRANSFER IN-G&A COST ALLOCATION - 229,747 299,618 344,521
TRANSFER IN-OVH COST ALLOCATION 242,296 314,254 314,254
TOTAL INDIRECT COST ALLOCATION $ 1,172,800 $ 2,443,003 $ 2,713,391 § 2,727,672
NET (INCOME) LOSS - SANITATION FUND $ 211,200 $ 24,377 $ (178,577) $ 364,344
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STORMWATERS

STORMWATER UTILITY FEES 1,275,000  1,275000 1,275,000 1,250,500

Interest Income - & - =
Transfer from Fund 107-Local Option Gas Tax 200,000 757,015 - =

Appropriated Fund Balance 667,253 1,620,440 =

[300] Total Revenues $ 1,475,000 $ 2,699,268 $ 2,895,440 $ 1,250,500
Salaries 388,488 359,640 175,000 231,171
Other Salaries & Wages 25,686
Overtime - 20,000 4,918
Special Pay 3,000 3,000 2,000 2,100
Compensatory Time - - 12,862 4,000
PTO 14,942 13,832 12,900 23,874
FICA 31,092 28,800 16,054 20,899
Retirement Contribution 27,195 25,174 15,013 7,477
Health Insurance 56,824 96,234 43,754 38,279
Worker's Comp 26,152 26,538 1,141 10,442
Life Insurance - 5,418 5,418 3,118
Uniform Allowance - - - 5,320

$ 547,692 $ 558,636 $ 304,142 $ 377,284

PROFESSIONAL SERVICES 150,000 207,281 204,000 100,000
ACCOUNTING & AUDIT 5,000 - - -
OTHER CONTRACTUAL SERVICES. 45,000 45,000 10,000 45,000
TRAVEL & PER DIEM -
COMMUNICATIONS SERVICES 1,400 1,400 71,000 71,000
INSURANCE 15,200 19,200 48,260 51,200
- 400 1,000
REPAIR AND MAINTENANCE 18,000 18,000 65,400 45,000
OTHER CURRENT CHARGES 10,000 10,000 - 1,000
OPERATING SUPPLIES 6,500 6,500 15,000 15,000
EDUCATIONAL COURSES 1,000 1,000 1,000 1,000
VEHICLE REPAIR & MAINTENANCE 25,000 25,000 9,100 9,100
GAS, OIL & LUBRICANTS 13,000 13,000 10,200 10,200
UNIFORMS 1,500 1,500 1,500 1,500
Total [30] Operating Expenses $ 295,600 $ 347,881 $ 435,860 $ 351,000
Total Operating Expenses $ 843,292 $ 906,517 $ 740,002 $ 728,284
TRANSFER IN-G&A ALLOCATION - 114,507 99,946 121,277
TRANSFER IN-OVH ALLOCATION - 96,647 110,622 110,622

TRANSFER IN-IT EXPENSES

$ 843,292 $ 1,117,671 $ 950,570 $ 960,183

BUILDING IMPROVEMENTS 1,500 - - =
IMPROVEMENTS, NOT BUILDINGS 300,000 1,641,485 1,921,000 90,000
MACHINERY & EQUIPMENT 180,000 2 = =

[60] Capital Outlay $ 481,500 $ 1,641,485 $ 1,921,000 $ 90,000

CONTRIBUTION TO GENERAL FUND 150,000 - - -
150,000 - $ - $ 1,050,183
Surplus / (Deficit) 208 (59,888) $ 23,870 $ 200,317
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PAID PARKING-MOBILITY

PAID PARKING - EV CHARGING STATION FEES
PAID PARKING - PARKING FEES

PAID PARKING CITATIONS

INTEREST INCOME

MISCELLANEOUS REVENUE

PAID PARKING TRANSFERS FROM OTHER FUNDS
PAID PARKING TRANSFER FROM OTHER FUNDS
METERED PARKING FINES

Subgroup : [500] Revenue

REGULAR SALARIES

OTHER SALARIES & WAGES
OVERTIME

SPECIAL PAY

PTO LIABILITY

Comp Time

FICA

RETIREMENT CONTRIBUTIONS
HEALTH INSURANCE
WORKER'S COMPENSATION
Life Insurance

Subgroup : [10] Personnel Services

PROFESSIONAL SERVICES

OTHER CONTRACTUAL SERVICES

PAID PARKING - COURTYARD REV. SHARE
TRAVEL & PER DIEM

COMMUNICATIONS SERVICES

UTILITY SERVICES

INSURANCE

REPAIR & MAINTENANCE

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS, SUBSCRIPTIONS & MEMBERSHIPS
EDUCATIONAL COURSES

VEHICLE REPAIR & MAINTENANCE

GAS, OIL & LUBRICANTS

UNIFORMS

PAID PARKING - ATLANTIC BEACH REV. SHARE
BANK FEES

Subgroup : [30] Operating Expenditures

TOTAL OPERATING COST
TRANSFER OUT-GENERAL FUND
TRANSFER IN-G&A COST ALLOCATION

Capital Outlay

IMPROVEMENTS NOT BUILDINGS
MACHINERY & EQUIPMENT
Subgroup : [60] CAPITAL OUTLAY

TOTAL (SURPLUS)/DEFICIT:

4,500 8,000 8,000 8,000
725,000 970,000 910,000 1,320,000
75,000 10,000 10,000 10,000
- B 55,000 55,000
$ 804,500 $ 988,000 $ 983,000 $ 1,393,000
$ 90,295 $ 118,850 $ 99,195 § 169,942
5 - - 5,000
6,785 $ 9,092 §$ 7,588 § 13,001
- 2,000 = 5,200
5 2,578 - 1,576
3,883 3,885 3,885 2,212
$ 100,963 $ 136,405 §$ 110,668 $ 196,931
$ 10,000 $ 8,500 § 5000 $ 5,000
55,000 35,000 36,500 25,000
13,000 13,500 = 12,000
1,500 - - -
1,000 3,500 23,396 25,000
2,500 3,500 3,500 800
8,800 30,500 12,063 12,063
29,000 10,500 10,500 6,500
3,550 - - -
5,500 10,000 1,500 1,500
44,500 1,000 - s
3,800 3,000 - -
4,000 5,000 15,000 5,000
- - - 500
2,000 2,000 2,000 2,000
120,000 120,000 112,500 390,000
- - - 40,000
$ 304,150 § 246,000 $ 221,959 $ 525,363
$ 405,113 §$ 382,405 $ 332,627 $ 722,294
214,750 285,000 295,000 -
44,575 47,140 120,279
$ 619,863 $ 711,980 $ 674,767 $ 842,573
7,000 7,000 30,000 -
$ 7,000 $ 7,000 $ 30,000 $ -
$ 626,863 $ 718,980 $ 704,767 $ 842,573
$ 177,637 $ 269,020 $ 278,233 $ 550,427
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BUILDING AND ZONING

BUILDING PERMITS

PLAN REVIEW FEES

Fire Plan Review Fees

Building Department Credit Card Fees
INSPECTION FEES

REGULAR SALARIES
OVERTIME

SPECIAL PAY

PTO LIABILITY

COMP TIME

FICA

RETIREMENT CONTRIBUTIONS
HEALTH INSURANCE
WORKER'S COMPENSATION
Life Insurance

Allowance

Subgroup : [10] Personnel Services

PROFESSIONAL SERVICES
OTHER CONTRACTUAL SERVICES
TRAVEL & PER DIEM
COMMUNICATIONS SERVICES
INSURANCE
REPAIR & MAINTENANCE
PRINTING & BINDING
PROMOTIONAL & ADVERTISING
OFFICE SUPPLIES
OPERATING SUPPLIES
BOOKS, SUBSCRIPTIONS & MEMBERSHIPS
EDUCATIONAL COURSES
RADIO REPAIR AND MANTENANCE
VEHICLE REPAIR & MAINTENANCE
GAS, OIL & LUBRICANTS
Subgroup : [30] Operating Expenditures
TOTAL OPERATING EXPENDITURES:
TRANSFER IN-G&A COST ALLOCATION

BUILDING IMPROVEMENTS
MACHINERY & EQUIPMENT
MUNICIPAL BOARDS

Subgroup : [60] CAPITAL OUTLAY

Surplus (Deficit)

$
$

$
$

$
$

$

420,000
157,500
52,500

630,000

212,493
16,346
2,000
16,409
12,672
43,362
1,547
3,524
8,400
316,753

115,000
35,000
7,500
8,000
8,360
2,000
2,000
3,000
12,000
8,000
6,000
500
600
207,960
524,713
87,377
612,090

612,090

17,910
2.84%
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INFORMATION TECHNOLOGY

IT SERVICE CHARGES
Contribution from Fund 109

REGULAR SALARIES

OVERTIME

SPECIAL PAY

PTO LIABILITY

FICA

RETIREMENT CONTRIBUTIONS
HEALTH INSURANCE

WORKER'S COMPENSATION

LIFE INSURANCE

Subgroup : [10] Personnel Services

PROFESSIONAL SERVICES

OTHER CONTRACTUAL SERVICES
TRAVEL & PER DIEM

COMMUNICATIONS SERVICES
POSTAGE & SHIPPING

UTILITY SERVICES

RENTALS & LEASES

INSURANCE

REPAIR & MAINTENANCE
PROMOTIONAL & ADVERTISING

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS, SUBSCRIPTIONS & MEMBERSHIPS
EDUCATIONAL COURSES

VEHICLE REPAIR & MAINTENANCE

GAS, OIL & LUBRICANTS

INFORMATION TECHNOLOGIES
MISCELLANEOUS EXPENSES

Subgroup : [30] Operating Expenditures

TOTAL OPERATING EXPENSES:
TRANSFER IN-G&A COST ALLOCATION:

Subgroup : [60] CAPITAL OUTLAY
BUILDING IMPROVEMENTS
IMPROVEMENTS NOT BUILDINGS
MACHINERY & EQUIPMENT
Subgroup : [60] CAPITAL OUTLAY

SURPLUS/DEFICIT:

$ 549,338 §$ 479,403 $ 644,300 $ 476,695
$ 450,000 $ u

$ 549,338 $ 479,403 $ 1,094,300 $ 476,695

$ 134,986 $ 139,323 $ 275,000 $ 185,624

6,534 3,780 21,154 14,279

10,298 10,947 21,038 14,200

3,645 7,142 8,250 9,716

- 8,973 8,973 8,973

. 245 245 1,319

- 1,100 1,100 2,543

$ 155,463 $ 171,511 $ 335,760 $ 236,654
$ 160,000 $ 50,000 $ 50,000 $ =

: P : 55,000

s - 2,500 2,500

55,000 55,000 79,000 20,000
15,000 1,500 1,500 =

20,000 20,000 20,000 22,500

63,675 63,675 8,555 17,655

2,000 1,500 1,000 1,000

15,000 15,000 6,000 7,000

= z 2,000 2,000

3 1,500 600 600

1,500 1,500 600 600

50,000 35,000 41,500 30,000

11,700 11,700 13,137 13,137

$ 393,875 $ 256,375 $ 226,392 % 171,992

$ 549,338 $ 427,886 $ 562,152 $ 408,646

$ 51,517 $ 68,049 $ 68,049

$ 549,338 $ 479,403 $ 630,201 § 476,695
- - 450,000 =
$ - $ - $ 450,000 $ s
$ - $ 0% 14,009 $ 3
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