Transportation & Public Safety Committee

Meeting Summary
Wednesday, December 11, 2019, 8:30 a.m.

City Hall, Council Chambers
116 First Street, Neptune Beach, FL 32266

Members In Attendance: Staff In Attendance:
Vice Mayor Fred Jones, Chairman Kristina Wright, Community Development
Director

Richard Pike, Chief of Police

Colin Moore, Grant and Resiliency Coordinator
Catherine Ponson, City Clerk

Megan George, Deputy Public Works Director

Chairman Fred Jones called the meeting to order at 8:30 a.m

Old Business

Complete Streets CIP

Chairman Jones stated that his committee had been discussing the Complete Streets CIP. The Crash Analysis
map was presented. This would identify “hot spots” to determine the basis to select projects going into the
next four or five years to showcase our performance measure for our Compelte Streets Policy. This is the first
step at that initiative.

Colin Moore, Grant and Resiliency Coordinator, stated that most of our hot spots are state routes. FDOT is
looking at a signalization project at Atlantic Boulevard/Florida Boulevard/Mayport Road. There is a
conceptual plan for Bay Street and Third Street and Atlantic and Third Street.

Megan George, Deputy Public Works Director, stated that the East Coast Greenway route should be
completed by the East Greenway Summitt in April, 2020.

Chairman Jones commented that First Street could be used for traffic calming demonstration project,
including pedestrian islands, landscaping and marking onstreet parking locations. As Dover, Kohl & Partners
goes through their process, they could include the vision for First Street. The goal is for the City to create a
list of projects that could be prioritized and budgeted. He suggested a work session to determine what could
be done in-house to show what is being done from a safety and active transportation standpoint. The projects
should also be a connected network.

New Business

Penman Road Corridor Study

Mr. Moore provided a list of elements to potentially be included in the City of Jacksonville Penman Road
Corridor Study. He suggested any additional feedback to add to the list from City staff.

The meeting adjourned at 9:37 a.m.



Strategic Planning and Visioning Committee
Meeting Summary

Wednesday, December 11, 2019, 9:37a.m.
City Hall, Council Chambers
116 First Street, Neptune Beach, FL 32266

Members In Attendance: Staff In Attendance:
Vice Mayor Fred Jones, Chairman Kristina Wright, Community Development
Director

Richard Pike, Chief of Police

Colin Moore, Grant and Resiliency
Coordinator

Catherine Ponson, City Clerk

Megan George, Deputy Public Works
Director

Chairman Fred Jones called the meeting to order at 9:37 a.m

New Business

Discussion of Stakeholders for Comprehensive Plan and Land Development Code Revision
Chairman Jones explained that this would be an overall discussion for the Vision Plan and to ensure
that the stakeholder list is complete. The kickoff presentation is scheduled for Thursday, January 9,
2020. Dover, Kohl & Partners (DKP) would be here for two days.

Community Development Director Kristina Wright commented that she had been working on the list
had been finalizing it with City staff. DKP is working on the Vision Plan website. She added that the
City should give a list of priority projects to get that process started.

Chairman Jones commented that this committee would act as the project management for the
Vision Plan process. He added that we could possibly communicate with DKP during a meeting if
necessary.

The meeting adjourned at 10:01 a.m.



